CALL TO ORDER

The Planning Commission meeting was called to order by Chairperson Jochman at 5:15 p.m.

PRESENT:  Chairperson:
Commissioners:

EXCUSED:

Staff:

Others:
PLEDGE OF ALLEGIANCE

Mr. Dennis Jochman
Mr. Morris Cox

Mr. Thomas Willecke
Mr. Michael Scheibe
Ms. Tracy Romzek

Mr. Michael Prince
Mr. Tom Young

Community Development Director George Dearborn
Associate Planner Daniel Dieck

Village President Dale Youngquist

Village Manager Jeff Sturgell

Village Board of Trustee Kris Koeppe

18 others present

APPROVAL OF MINUTES — December 3, 2025

MOTION: Mr. Cox, seconded by Mr. Willecke to approve the meeting minutes of November 19, 2025, as

presented.

Motion carried 4-0-1(Mr. Scheibe)

PUBLIC HEARING

1. Public Hearing — Zoning Change — From R-1 Rural Residential District to I-1 Light Industrial

District — 4425 W. Prospect Avenue — Parcel 121011601

MOTION: Mr. Willecke, seconded by Mr. Cox to open the public hearing.

Motion carried 5-0-0

Director Dearborn provided an overview stating the property is proposed to be rezoned to I-1 Light
Industrial, which is more restrictive than heavy industrial zoning present in the surrounding area.
The Village’s Future Land Use Map identifies the area as industrial, and the rezoning is consistent
with that designation. A structure on the site was reported to be in the process of being
demolished. The applicant indicated an intended use related to vehicle repair, with future

development subject to site plan review.



Planning Commission Meeting January 21, 2026 Page 2

Staff recommended approval based on consistency with the Future Land Use Map and zoning
appropriateness.

Mr. Kris Koeppe — 4529 W. Prospect Ave., Neenah

Expressed support for the property changing hands but raised concern that an industrial zoning
allows many potential uses, some of which may be incompatible with nearby residences. He
requested that there be public opportunity to review/comment during the site plan process and
asked whether hours of operation could be controlled.

Director Dearborn indicated that while the Planning Commission does not have ordinance
authority over staff-level site plan review decisions, the Village could provide information and
maintain a public process for transparency.

Ms. Stepanie Rickert — 4439 W. Prospect Ave., Neenah
Stated concern about the property becoming an eyesore/junkyard again, asked
whether fencing could be required, and expressed concern about outdoor storage/vehicles.

Mpr. Craig Jahnke— 4409 W. Prospect Ave., Neenah
Questioned placing a business between homes and expressed concern about appearance and
property values.

MOTION: Mr. Cox, seconded by Mr. Scheibe to close the public hearing. Motion carried 5-0-0

2. Public Hearing — Zoning Change — From Planned Development District (PDD) to R-2 Suburban
Low Density District — West side of Prairie Lake Circle - Parcel 1210216

MOTION: Mr. Willecke, seconded by Mr. Cox to open the public hearing.
Motion carried 5-0-0

Director Dearborn stated the property was originally part of a condominium development plan
that contemplated multiple units. The applicant proposed rezoning to R-2 to allow single-family
homes only. The Village’s Future Land Use Map reflects residential use, and staff recommended
approval.

No public comments received.

MOTION: Mr. Scheibe, seconded by Mr. Willecke to close the public hearing.
Motion carried 5-0-0

NEW BUSINESS

1. Condominium Plat Amendment — Prairie Lake Circle

Director Dearborn stated this action is to consider approval of a condominium plat amendment
affecting the Prairie Lake condominium area, including removal/adjustment of “Area 2.” The
amendment adjusts the condominium plat to remove a specific area (“Area 2”) while retaining
perimeter areas within the condominium. The change would separate future owners in the
removed area from condominium association membership and access to condominium amenities
(including lake access). Mr. Dearborn stated the process was completed correctly and
recommended approval.
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Ms. Laura Zahnnger — 1409 Prairie Lake Cir., Neenah
Stated that the developer prepared a declaration for “Butterfly Way” clarifying that purchasers in

the removed area would not have access to lake/condominium amenities and
addressing ownership/maintenance responsibilities for fencing along the property.

MOTION: Mr. Willecke, seconded by Mr. Cox to approve the condominium plat amendment as
presented. Motion carried 5-0-0

2. Zoning Change — From R-1 Rural Residential District to I-1 Light Industrial District — 4425 W.
Prospect Avenue — Parcel 121011601

Director Dearborn noted I-1 Light Industrial is more restrictive than heavy industrial and includes
a site plan review process, including screening requirements when adjacent to single-family
residential areas. Staff recommended approval.

Mr. Kris Koeppe — 4529 W. Prospect Ave., Neenah
Questioned whether the hours of operation can be addressed.

Director Dearborn indicated compatibility elements such as screening and noise can be addressed
through site plan review.

Mr. Ventura Ayon — 4425 W. Prospect Ave., Neenah (Applicant/property owner)
Stated an intent to operate an auto repair business, acknowledged neighborhood concerns, and
expressed intent to follow Village rules and work cooperatively with neighbors.

MOTION: Mr. Scheibe, seconded by Mr. Cox to approve the zoning change from R-1 Rural
Residential District to I-1 Light Industrial District. Motion carried 5-0-0

3. Zoning Change — From Planned Development District (PDD) to R-2 Suburban Low Density
District — West side of Prairie Lake Circle - Parcel 1210216

Director Dearborn stated R-2 is more restrictive than the existing planned development zoning
and would limit the area to single-family homes. Staff recommended approval as consistent with
the Future Land Use Map and related plat actions.

MOTION: Mr. Jochman, seconded by Mr. Willecke to approve the zoning change from Planned
Development District to R-2 Suburban Low Density District. Motion carried 5-0-0

4, Certified Survey Map (CSM) — John Ross — 2025 American Drive — Parcels 121014505 &
12101450901

Director Dearborn said the CSM combines properties by adding a defined area to the parcel to
the north. The intent included material storage, consistent with prior approvals. Staff
recommended approval of the CSM with following conditions:

1. All taxes must be paid prior to recording.

2. A copy of the recorded CSM must be provided to the Village.

MOTION: Mr. Willecke, seconded by Mr. Scheibe to approval the CSM with the following
conditions:

1. All taxes must be paid prior to recording.

2. A copy of the recorded CSM must be provided to the Village.
Motion carried 5-0-0
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OLD BUSINESS

1. Preliminary Plat — Butterfly Way — West side of Prairie Lake Circle - Parcel 1210216

Director Dearborn summarized the plat proposes six single-family lots, consistent with the R-2
zoning direction. Additional development agreement steps and fees would be required prior to
recording of the final plat. Staff recommended approval with the following conditions:

1. Condominium plat amendment must be approved by the Planning Commission,

2. A development agreement must be executed with the Village Board, and

3. The final plat must be recorded prior to land sales and home construction.

MOTION: Mr. Jochman, seconded by Mr. Scheibe to approve the Preliminary Plat with the
following conditions:

1. Condominium plat amendment must be approved by the Planning Commission,

2. A development agreement must be executed with the Village Board, and

3. The final plat must be recorded prior to land sales and home construction.
Motion carried: 5-0-0

OTHER BUSINESS

Development Activity Report
Director Dearborn reported the following totals for 2025:
e 13 single-family permits
e 1 duplex
e 7 multi-family units
e 5 commercial permits
e Reported construction value: approximately $61,000,000 (construction value as reported;
not assessed value)
Staff noted two subdivisions were in process and anticipated further progress as development
agreement steps are completed.

COMMUNICATIONS
Sustainability Committee
Director Dearborn referenced the Sustainability Committee meeting and ongoing discussion topics
including procurement practices and community gardens. It was noted that there were two open
garden plots in Schildt Park and one open plot in Wittmann Park at the time of the report.
Discussion also included Schildt Park improvements, including a pond and a proposed
access/parking configuration, with traffic and public safety considerations discussed.

PUBLIC FORUM

Discussion included an upcoming primary election involving candidates for a district-level race in
Winnebago County.

ADJOURN
At 6:09 p.m., MOTION: Mr. Scheibe, seconded by Ms. Romzek to adjourn. Motion carried 5-0-0

Respectfully submitted,

Dan Dieck
Associate Planner

Note: These minutes are not considered official until acted upon at an upcoming meeting; therefore, they
are subject to revision.



