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Village of Fox Crossing
BOARD OF POLICE & FIRE COMMISSION MEETING
2000 Municipal Drive, Neenah WI 54956
Police Department Conference Room

(7/JEN MSession Minutes from August 21, 2025
e
Present at meeting: Tom Gritton, Doug Greif, John Swenson, and Chief Blashka.

Tom Gritton called the meeting to order at 5:00 PM.

The purpose of the meeting was to review the next steps for the Police Chief interview process.

The process will involve the following:

e Village Board Presentation
o The topic will be a proposal for procurement and use of aerial drones.

o The presentations will be recorded for review by the Police and Fire Commission

e Interview with local police Chiefs
o Chief Blashka is gathering the team of fellow Chiefs

e Interview with the Police and Fire Commission
o Tom will send out list of interview questions for the Commissions review and
input
These next interview steps will take place on September 8" at the village hall. Tom Gritton will

develop a schedule for these interviews and will share with the candidates. A feedback form will
be developed to get feedback from the town board members and the Police Chiefs.

In addition to the interviews on September 8th background checks will be completed on each of
the final candidates. These background checks are expected to be completed by the end of
September.

An integration meeting will be scheduled for early October to review the feedback from the
interviews on September 8™ and the results of the background checks. A contingent offer
pending a psychological review will be made to one candidate.

Action ltems:
1. Develop the interview schedule for September 8. Send to candidates - Tom

2. Send availability dates to Tom for October — All

A motion was made by John Swenson and seconded by Doug Greif to adjourn. The meeting

ended at 6:40 PM. /\
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