F OX Village of Fox Crossing Board of Trustees
Regular Meeting Minutes

CROSSING Monday, December 15, 2025 — 6:00 p.m.

Sl Municipal Complex — Arden Tews Assembly Room
2000 Municipal Drive, Neenah WI 54956

1. Call to Order, Pledge of Allegiance, and Roll Call
The meeting of the Village Board of Trustees was called to order by President Youngquist at 6:00 p.m.

The Pledge of Allegiance was recited.

Village Clerk Chantel Jaenke took roll call and recorded the following Village Board members as present: President
Dale Youngquist and Trustees Michael Van Dyke, Kris Koeppe, Timothy Raddatz, Kate McQuillan, and Deb
Swiertz. Excused: Trustee Barb Hanson.

Also Present: Village Manager Jeffrey Sturgell, Director of Finance Jeremy Searl, Director of Community
Development George Dearborn, Fire Chief Todd Sweeney, Assistant Fire Chief Shawn Bordeaux, Police Chief
Scott Blashka, Police Captain Tim Callan, Director of Parks & Recreation Amanda Geiser, Director of Public Works
Joe Hoechst, Engineer Zach Laabs, Engineer Lee Reibold and Attorney Andrew Rossmeissl.

There were twenty attendees.

2. Awards / Presentations
a) Retirement Presentation for Police Chief Scott Blashka, Lieutenant Gary Cutler, and Lieutenant Rick Leneau
— Village Manager Jeffrey Sturgell
Manager Sturgell recognized Chief Blashka on his retirement and highlighted his achievements and career
contributions over the past thirty-one years.

Chief Blashka then recognized Lieutenant Gary Cutler and Lieutenant Rick Leneau on their retirements,
noting their years of service and contributions to the Police Department.

3. Minutes to Approve / Minutes and Correspondence to Receive
Minutes to Approve
a) 2026 Budget Public Hearing — November 24, 2025
b) Regular Village Board Meeting — November 24, 2025
Minutes and Correspondence to Receive
c) Park Commission Meeting Minutes — November 12, 2025
d) Planning Commission Meeting Minutes — November 19, 2025
MOTION: Trustee Van Dyke moved, seconded by Trustee McQuillan, to approve the meeting minutes and
accept other departmental minutes and correspondence into the record, as presented.
The motion carried unanimously.

4. Public Comments Addressed to the Village Board
Linda Dums — 1313 Benjamin Court
Ms. Dooms expressed concerns about the Schildt Park development, citing safety concerns and potential
increased traffic in the neighborhood.

John Gregorius — 1299 Benjamin Court
Mr. Gregorius stated his opposition to the Schildt Park development, noting that he felt the public was not
adequately informed and that there was no opportunity for public input.

Page 1 of 4



Village of Fox Crossing Village Board of Trustees Minutes December 15, 2025

Kris Robers — 1275 Benjamin Court

Ms. Robers indicated agreement with previous speakers and stated that she does not believe the access point
from the cul-de-sac on Benjamin Court to the park is necessary.

5. Discussion ltems

None.

6. Unfinished Business

None.

7. New Business-Resolutions/Ordinances/Policies

a)

b)

2512215-1 Final Plat — Shady Lane Estates Subdivision

MOTION: Trustee Van Dyke moved, seconded by Trustee Koeppe, to approve the Final Plat for Shady Lane
Estates Subdivision, as presented.

Discussion: Trustees asked questions regarding the approval process and its connection to the developer
agreement. Staff explained that modifications would be required and work could not proceed until the developer
agreement is finalized. Attorney Rossmeissl provided clarification on statutory requirements, remaining steps,
and developer identification through financial responsibility criteria.

The motion carried unanimously.

251215-2 Certified Survey Map — Vacant Parcel #121017404 Located on East Shady Lane & 1251 Allison
Drive

MOTION: Trustee Van Dyke moved, seconded by Trustee Swiertz, to approve the Certified Survey Map for
the vacant parcel #121017404 located at East Shady Lane & 1251 Allison Drive, as presented.

Discussion: Trustee McQuillan inquired about the approval process of the CSM in relation to the recently
approved plat. Director Dearborn clarified that the CSM cannot be recorded until the plat is approved.

The motion carried unanimously.

251215-3 Change Order #2 & Final — Winchester Road from the Railroad Tracks to North Lake Street
Reconstruction Project

MOTION: Trustee Van Dyke moved, seconded by Trustee Raddatz, to approve Change Order #2 and Final
for the Winchester Road Reconstruction Project from the Railroad Tracks to North Lake Street, as presented.
Discussion: Director Hoechst noted that geogrid had been installed as part of the project and provided an
explanation to the trustees regarding its purpose and function.

The motion carried unanimously.

251215-4 Change Order #2 & Final — Clayton Avenue Utility Extension Project to Include the Larsen Road
Sanitary Sewer Main Improvement Project

MOTION: Trustee Van Dyke moved, seconded by Trustee McQuillan, to approve Change Order #2 and Final
for the Clayton Avenue Utility Extension Project to Include the Larsen Road Sanitary Sewer Main Improvement
Project, as presented.

Discussion: Director Hoechst noted an increase in the contract to cover additional landscaping and reported
that the sanitary sewer was extended on Clayton Avenue. He also answered questions from the board
regarding funding for the project.

The motion carried unanimously.

251215-5 Change Order #2 & Final — Margeo Stormwater Pond Construction Project

MOTION: Trustee Van Dyke moved, seconded by Trustee Swiertz to approve Change Order #2 and Final for
the Margeo Stormwater Pond Construction Project, as presented.

Motion carried unanimously.
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f)

2512156 Change Order #1 & Final — Silverwood/Shreve Neighborhood Sanitary Sewer Lining Project
MOTION: Trustee Van Dyke moved, seconded by Trustee Koeppe, to approve Change Order #1 and Final for
the Silverwood/Shreve Neighborhood Sanitary Sewer Lining Project, as presented.

The motion carried unanimously.

251215-7__Change Order #2 & Final — 2025 Road Resurfacing Program to Include the Mayer Neighborhood
Wedge & Overlay Project, the East Shady Lane Wedge & Overlay Project, the Ehlers Road Wedge & Overlay
Project, and the American Drive Trail Repaving Project

MOTION: Trustee Van Dyke moved, seconded by Trustee Swiertz, to approve Change Order #2 and Final for
the 2025 Road Resurfacing Program to Include the Mayer Neighborhood Wedge & Overlay Project, the East
Shady Lane Wedge and Overlay Project, the Ehlers Road Wedge and Overlay Project, and the American Drive
Trail Repaving Project, as presented.

Discussion: Director Hoechst provided an overview of the project and the changes that were made. He also
noted that the project would need to be rebid.

The motion carried unanimously.

251215-8 Change Order #1 & Final — 2025 Concrete Work Program

MOTION: Trustee Van Dyke moved, seconded by Trustee Koeppe, to approve Change Order #1 and Final for
the 2025 Concrete Work Program, as presented.

Discussion: Director Hoechst provided an overview of the changes made to the project.

The motion carried unanimously.

251215-9 Amend Village of Fox Crossing Employee Handbook, Chapter 10-3.1 Regular Overtime, Chapter
10-3.4 Police Lieutenant Additional Compensation, Chapter 11-5.2 Funeral Leave Procedures, Chapter 11-
13.4.6 Vacation General Provisions for Police Lieutenants, Chapter 14-4.1 Retirement Gifts, and Adding
Chapter 10-3.6 Call-In Pay, Chapter 10-3.7 Compensatory Time Off, and Chapter 11-13.4.10 Vacation General
Provisions for Vacation Cancellation

MOTION: Trustee Van Dyke moved, seconded by Trustee Raddatz, to Amend the Village of Fox Crossing
Employee Handbook, Chapter 10-3.1 Regular Overtime, Chapter 10-3.4 Police Lieutenant Additional
Compensation, Chapter 11-5.2 Funeral Leave Procedures, Chapter 11-13.4.6 Vacation General Provisions for
Police Lieutenants, Chapter 14-4.1 Retirement Gifts, and Adding Chapter 10-3.6 Call-In Pay, Chapter 10-3.7
Compensatory Time Off, and Chapter 11-13.4.10 Vacation General Provisions for Vacation Cancellation, as
presented.

The motion carried unanimously.

251215-10 Approve Village of Fox Crossing Land and Facility Lease Agreement with the Paper Valley Soccer
Club, Inc. for 2026-2035

MOTION: Trustee Van Dyke moved, seconded by Trustee Swiertz, to Approve the Village of Fox Crossing
Land and Facility Lease Agreement with the Paper Valley Soccer Club, Inc. for 2026-2035, as presented.
Discussion: Director Geiser provided a brief explanation of the Park Commission’s decision to partner with
Paper Valley Soccer Club and the determination of rental amount.

The motion carried unanimously.

251215-11 2026 Intermunicipal Agreement Between the City of Appleton and the Village of Fox Crossing to
Provide for Cost-Sharing of Transit Services for the Elderly

MOTION: Trustee Van Dyke moved, seconded by Trustee Swiertz, to approve the 2026 Intermunicipal
Agreement Between the City of Appleton and the Village of Fox Crossing to Provide for Cost-Sharing of Transit
Services for the Elderly, as presented.

Discussion: Director Dearborn provided a brief explanation of the Planning Commission’s decision to approve
the agreement, contingent upon the Village Board'’s approval.

The motion carried unanimously.
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10.

)

251215-12 Issue Annual Secondhand Dealer Licenses — January 1 through December 31, 2026

MOTION: Trustee Van Dyke moved, seconded by Trustee Koeppe, to Issue Annual Secondhand Dealer
Licenses for the term of January 1 through December 31, 2026, as presented.

The motion carried unanimously.

251215-13 Appoint Election Inspectors for 2026-2027 Elections

MOTION: Trustee Van Dyke moved, seconded by Trustee Koeppe, to Appoint Election Inspectors for 2026-
2027 Elections, as presented.

Discussion: Village Clerk Jaenke answered questions from the Village Board regarding the list of appointed
Election Inspectors and the associated training requirements.

The motion carried unanimously.

251215-14 Operator License Applicants

MOTION: Trustee Van Dyke moved, seconded by Trustee Swiertz, to approve the Operator License
Applicants, as presented.

The motion carried unanimously.

251215-15 Expenditures

MOTION: Trustee Koeppe moved, seconded by Trustee Van Dyke, to approve the expenditures as presented,
without exception.

The motion carried unanimously.

Reports

a)

Village President Dale Youngquist

o Village Offices Closed December 24, 25, & 31, 2025 and January 1, 2026, in Observance of Holidays
President Youngquist advised the residents that the Village Offices will be closed on December 24th,
25th, and 31st and January 1st to observe the holidays.

e Last Day for in-Person Tax Collection in 2025 at the Municipal Complex Finance Office is Tuesday,
December 30, 2025; Community First Credit Union will Collect Taxes in Lobby from 8:30 a.m. to 5:00
p.m. on December 31, 2025
President Youngquist advised the 2025 tax collection hours at the Municipal Complex will end on
Tuesday, December 30th. Residents can continue to pay taxes at Community First Credit Union in the
lobby from 8:30 a.m. to 5:00 p.m. on December 31st.

e Christmas and Holiday Wishes
President Youngquist and the Trustees wished staff and residents an enjoyable holiday season.

Closed Session

None.

Adjourn
MOTION: Trustee Koeppe moved, seconded by Trustee Van Dyke to adjourn at 7:13 p.m.
The motion carried unanimously.

Respectfully submitted,

Chantel M. Jaenke, CMC, WCMC
Village Clerk

Note: These minutes are not considered official until acted upon at an upcoming meeting; therefore, are subject to revision.
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