


43.33%FoxCrossingState ofWisconsinWinnebago CountyFVTCLocal School 2018GrossPropertyTaxesByJurisdictionasaPercentofTotal (Averaged) 25.11% 0.00% 26.51% 5.05% 

COMBINEDTAXRATESwithintheVILLAGEOFFOXCROSSINGbySCHOOLDISTRICT

TaxRateper $1,000ofAssessed Value (TID-IN) 

AVERAGE389234300147AVERAGE
RATESCHOOL DISTRICT: NEENAHMENASHAAPPLETONRATE

2019201920192019BudgetYear 201820182018 2018

7.4099$ 12.1163$ 9.1213 9.5492LocalSchool$ 7.8309$ 11.5023$ 8.8525$ 9.3952
1.0881$ 1.0881$ 1.0881 1.0881FVTC$ 1.0959$ 1.0959$ 1.0959$ 1.0959
5.6513$ 5.6513$ 5.6513 5.6513Winnebago County$ 5.7494$ 5.7494$ 5.7494$ 5.7494
0.0000$ 0.0000$ 0.0000 0.0000StateofWisconsin$ 0.0000$ 0.0000$ 0.0000$ 0.0000
5.4646$ 5.4646$ 5.4646 5.4646FoxCrossing$ 5.4446$ 5.4446$ 5.4446$ 5.4446

19.6138$ 24.3202$ 21.3253 21.7531GROSS TAXRATE$ 20.1208$ 23.7922$ 21.1424$ 21.6851
1.6391)($ 1.6391)($ 1.6391) 1.6391) StateSchoolCredit($ 1.6868)($ 1.6868)($ 1.6868)($ 1.6868) 

17.9747$ 22.6811$ 19.6862 20.1140NETTAXRATE$ 18.4340$ 22.1054$ 19.4556$ 19.9983

123.77$ 193.80$ 147.50 155.02LotteryCredit$ 92.19$ 135.47$ 104.42$ 110.69
50.96$ 79.80$ 60.74 63.83FirstDollarCredit$ 52.68$ 77.41$ 59.67$ 63.25

185.00$ 185.00$ 185.00 185.00RefusePickUpCharge$ 180.00$ 180.00$ 180.00$ 180.00
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1,250,000,000FoxCrossingState ofWisconsinWinnebago CountyFVTCLocal School 2019GrossPropertyTaxesByJurisdictionasaPercentofTotal (Averaged) 25.12% 0.00% 25.98% 5.00% 43.90% EqualizedValuation ( TID-in) AssessedValuation ( Total) Assessedvs. Equalized Valuation2019201820172016201520141, 650,000,0001,600,000,0001,550,000,0001,500,000,0001,450,000,0001,400,000,0001,350,000,0001,300,000,000

MUNICIPAL VALUATION (Equalized andAssessed) & MUNICIPAL LEVYANDTAXRATE
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Equalized Valuation (TID-in) 
Change

Budget Year20142015201620172018201920202014/ 20
TotalEqualized Value1,394,275,3001,434,553,9001,469,133,9001,502,494,4001,576,693,8001,644,837,0001,820,357,80030.56% 

10.67% Change fromPriorYear1.73% 2.89% 2.41% 2.27% 4.94% 4.32% 

Equalized Valuation (TID-out) 
Change

Budget Year20142015201620172018201920202014/ 20
TIDEqualized Value00063,872,10016,50016,850,70034,324,000

86.09% Change fromPriorYear102025.45% 103.69% 

Equalized Value (TIDout) 1,394,275,3001,434,553,9001,469,133,9001,502,477,9001,559,843,1001,610,513,0001,756,485,70025.98% 
9.06% 2.89% 2.41% 2.27% 3.82% 3.25% 

Assessed Valuation (Total) 
Change

Budget Year20142015201620172018201920202014/ 20
Residential (Real) 889,854,900893,559,600900,538,600908,683,900961,377,500980,134,6001,103,626,15524.02% 

Commercial (Real) 339,675,100344,795,400345,377,300350,822,600391,098,500417,510,700446,169,60031.35% 
Commercial (Personal) 33,357,10027,696,70026,763,50025,548,30023,909,00016,469,70017,909,800 ( 46.31%) 

Manufacturing (Real) 160,182,100153,195,500150,193,600147,699,700145,623,600145,029,300145,230,900 ( 9.33%) 
Manufacturing (Personal) 36,025,40034,139,20036,162,20036,100,00035,821,90035,432,50034,093,700 ( 5.36%) 

Agricultural123,300119,500118,200117,700134,300123,400123,4000.08% 
Undeveloped251,200244,000229,800229,000171,200164,200172,000 ( 31.53%) 

Agricultural Forest/ForestLand189,800189,800189,800189,800305,700333,700337,90078.03% 
Other1,614,1001,614,1001,612,7001,612,7001,624,7001,602,0001,679,6004.06% 

TotalAssessed Value1,461,273,0001,455,553,8001,461,185,7001,471,003,7001,560,066,4001,596,800,1001,749,343,05519.71% 
9.55% Change fromPriorYear ( 0.22%) ( 0.39%) 0.39% 0.67% 6.05% 2.35% 

Assessed Valuation (TIDIncrement) 
Budget Year20142015201620172018201920202014/ 20

TID #10012,751,90022,017,90024,713,400
TID #2380,9006,608,1007,261,400
TID #36,106,10029,012,100

TIDAssessed Value Increment000013,132,80034,732,10060,986,900
75.59% Change fromPriorYear164.47% 

Assessed Value (TIDout) 1,461,273,0001,455,553,8001,461,185,7001,471,003,7001,546,933,6001,562,068,0001,688,356,15515.54% 
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Change
20142015201620172018201920202014/ 20

FairMarketRatio105.800% 101.540% 99.112% 98.106% 98.773% 97.035% 96.801% ( 8.51%) 
0.24%) Change fromPriorYear( 0.72%)( 4.03%)( 2.39%)( 1.02%) 0.68%( 1.76%) 

Municipal Levy
Change

20142015201620172018201920202014/ 20
General FundLevy6,032,7166,150,6746,194,5756,273,3446,636,8276,739,4166,996,55115.98% 
DebtService Levy1,843,4401,831,5751,921,9801,948,6811,766,3371,804,4411,828,926 ( 0.79%) 

TotalMunicipal Levy7,876,1567,982,2498,116,5558,222,0258,403,1648,543,8578,825,47712.05% 
3.30% Change fromPriorYear0.70% 1.35% 1.68% 1.30% 2.20% 1.67% 

TIDLocalLevy09090,777182,090320,925
Municipal Levy (AfterTIF) 7,876,1567,982,2498,116,5558,222,1158,493,9418,725,9479,146,402

4.82% Change fromPriorYear0.70% 1.35% 1.68% 1.30% 3.31% 2.73% 

Municipal Assessed TaxRate (TIDin) 
Change

20142015201620172018201920202014/ 20
General FundRate4.12844.22574.23944.26474.25424.22063.9995 ( 3.12%) 
DebtService Rate1.26151.25831.31541.32471.13221.13001.0455 ( 17.13%) 
TIDLocalRate0.00010.05820.11400.1835

TotalMunicipal TaxRate$ 5.38993$ 5.48399$ 5.55477$ 5.58946$ 5.44460$ 5.46465$ 5.22848 ( 3.00%) 
4.32%) Change fromPriorYear0.92% 1.75% 1.29% 0.62% ( 2.59%) 0.37% 

Municipal Assessed TaxRate (TIDout) 
Change

20142015201620172018201920202014/ 20
General FundRate4.12844.22574.23944.26474.29034.31444.14400.38% 
DebtService Rate1.26151.25831.31541.32471.14181.15521.0833 ( 14.13%) 

TotalMunicipal TaxRate$ 5.3899$ 5.4840$ 5.5548$ 5.58940$ 5.43214$ 5.46958$ 5.22726 ( 3.02%) 
4.43%) Change fromPriorYear0.92% 1.75% 1.29% 0.62% ( 2.81%) 0.69% 
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3. 50 MunicipalAssessed Tax Rate (TID in) FairMarket Adjusted (Equalized) Tax Rate (TID in) FairMarket (Equalized) andAssessedTaxRates 202020192018201720162015$6. 50$6. 00$5. 50$5. 00$4. 50$4.00

FairMarketAdjusted (Equalized) TaxRate (TIDin) 
Change

20142015201620172018201920202014/ 20
11.17%) General FundRate4.32684.28754.21654.17534.20934.09733.8435
24.01%) DebtService Rate1.32211.27681.30821.29701.12031.09701.0047

TaxRatepriortoLocalTID5.64895.56435.52475.47235.32965.19434.8482
TIDLocalRate0.00010.05760.11070.1763

TotalMunicipal TaxRate$ 5.6489$ 5.5643$ 5.5247$ 5.4723$ 5.3872$ 5.3051$ 5.0245 ( 11.05%) 
5.29%) Change fromPriorYear ( 1.01%) ( 1.50%) ( 0.71%) ( 0.95%) ( 1.56%) ( 1.52%) 
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FairMarket Adjusted (Equalized) TaxRate (TIDout) 
Change

20142015201620172018201920202014/ 20
7.94%) General FundRate4.32684.28754.21654.17534.25484.18463.9833

21.25%) DebtService Rate1.32211.27681.30821.29701.13241.12041.0412
TotalMunicipal TaxRate$ 5.6489$ 5.5643$ 5.5247$ 5.4723$ 5.3872$ 5.3051$ 5.0245 ( 11.05%) 

5.29%) Change fromPriorYear ( 1.01%) ( 1.50%) ( 0.71%) ( 0.95%) ( 1.56%) ( 1.52%) 

PerCapitaEqualized Value, Assessed Value, andMunicipal Levy
Change

20142015201620172018201920202014/ 20
Population2.92% 18,62418,66518,74118,89219,02919,09619,168

0.38% Change fromPriorYear0.23% 0.22% 0.41% 0.81% 0.73% 0.35% 
PerCapitaEqualized Value26.85% 74,864.44$ 76,857.96$ 78,391.44$ 79,530.72$ 82,857.42$ 86,132.91$ 94,967.65

10.26% Change fromPriorYear1.50% 2.66% 2.00% 1.45% 4.18% 3.95% 
PerCapitaAssessed Value16.31% 78,461.82$ 77,983.06$ 77,967.33$ 77,863.84$ 81,983.62$ 83,617.43$ 91,262.83

9.14% Change fromPriorYear( 0.44%)( 0.61%)( 0.02%)( 0.13%) 5.29% 1.99% 
PerCapitaMunicipal Levy8.87% 422.90$ 427.66$ 433.09$ 435.21$ 441.60$ 447.40$ 460.42

2.91% Change fromPriorYear0.47% 1.12% 1.27% 0.49% 1.47% 1.31% 

Municipal TaxBasedonAssessed ValuebeingConstant (TIDin) 
Change

20142015201620172018201920202014/ 20
3.00%) 50,000269.50274.20277.74279.47272.23273.23261.42
2.99%) 100,000538.99548.40555.48558.95544.46546.46522.85
3.00%) 125,000673.74685.50694.35698.68680.58683.08653.56
3.00%) 150,000808.49822.60833.22838.42816.69819.70784.27
3.00%) 175,000943.24959.70972.09978.16952.81956.31914.98
3.00%) 200,0001,077.991,096.801,110.951,117.891,088.921,092.931,045.70
3.00%) 250,0001,347.481,371.001,388.691,397.361,361.151,366.161,307.12
3.00%) 1,000,0005,389.935,483.995,554.775,589.465,444.605,464.655,228.48

4.32%) Change fromPriorYear0.92% 1.75% 1.29% 0.62% ( 2.59%) 0.37% 
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Municipal TaxBasedonEqualized ValuebeingConstant (TIDin) 
Change

20142015201620172018201920202014/ 20
11.05%) 50,000282.45278.21276.24273.62269.36265.25251.23
11.05%) 100,000564.89556.43552.47547.23538.72530.51502.45
11.05%) 125,000706.12695.53690.59684.04673.40663.13628.06
11.05%) 150,000847.34834.64828.71820.85808.08795.76753.68
11.05%) 175,000988.56973.75966.83957.65942.76928.38879.29
11.05%) 200,0001,129.781,112.851,104.941,094.461,077.441,061.011,004.90
11.05%) 250,0001,412.231,391.071,381.181,368.081,346.801,326.261,256.13
11.05%) 1,000,0005,648.925,564.275,524.725,472.315,387.185,305.055,024.51

5.29%) Change fromPriorYear ( 1.01%) ( 1.50%) ( 0.71%) ( 0.95%) ( 1.56%) ( 1.52%) 

NOTES:  
1. Inthechart 'PerCapitaEqualized Valuation, Assessed Valuation, andMunicipal Levy' thepopulation isbasedonthecensus for2010, andaneight-yearaveraged rate

ofincrease for2020. 
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REVENUE SUMMARY (General & DebtFunds) 

20162017201820192019 YTD20192020% Change
ACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

MUNICIPAL LEVY - General Fund6,192,9966,265,0886,636,8266,739,416( 12,268) 6,727,1486,996,5511.55% 
OTHER TAXES622,833625,749654,649600,57559,152658,041655,5903.08% 
SPECIAL ASSESSMENTS16, 82313,99414,71714,500014,50014,7003.62% 
INTERGOVERNMENTAL REVENUES1,428,2681,443,2421,456,7691,583,641464,1941,600,7321,774,7946.99% 
LICENSES, PERMITS, AND FEES601,224530,364619,833496,496238,654498,132484,099 ( 2.47%) 
FINES ANDFORFEITURES196, 023173,111165,131174,90083,089149,440170,050 ( 10.26%) 
PUBLIC CHARGES FORSERVICES284,332371,575303,713276,263150,149268,444278,081 ( 1.72%) 
MISCELLANEOUS REVENUE122,972111,362172,41295,150175,116242,498154,73036.51% 
INTERGOVT CHARGES/TRANSFERS271, 242624,652863,6631,829,17601,280,555860,04630.47% 
Subtotal General Operating Revenue9,736,71310,159,13710,887,71311,810,1171,158,08611,439,49011,388,6415.73% 
MUNICIPAL LEVY - Debt Service Fund1,921,9801,948,6811,766,3371,804,4411,804,4411,804,4411,828,9262.16% 
DEBT SERVICE REVENUE269,983410,424222,392105,71521,904151,614133,047 ( 21.75%) 

TOTAL REVENUES11,928,67612,518,24212,876,44213,720,2732,984,43113,395,54513,350,6144.96% 
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REVENUE ASPERCENT OFTOTAL (General & DebtFunds) 

20162017201820192019 YTD20192020% Change
ACTUALACTUALACTUALBUDGET43646PROJBUDGET2019/ 2020

MUNICIPAL LEVY - General Fund51.92% 50.05% 51.54% 49.12%- 0.41% 50.22% 52.41% ( 3.25%) 
OTHER TAXES5.22% 5.00% 5.08% 4.38% 1.98% 4.91% 4.91% ( 1.79%) 
SPECIAL ASSESSMENTS0. 14% 0.11% 0.11% 0.11% 0.00% 0.11% 0.11% ( 1.28%) 
INTERGOVERNMENTAL REVENUES11.97% 11.53% 11.31% 11.54% 15.55% 11.95% 13.29% 1.93% 
LICENSES, PERMITS, AND FEES5.04% 4.24% 4.81% 3.62% 8.00% 3.72% 3.63% ( 7.08%) 
FINES ANDFORFEITURES1.64% 1.38% 1.28% 1.27% 2.78% 1.12% 1.27% ( 14.50%) 
PUBLIC CHARGES FORSERVICES2.38% 2.97% 2.36% 2.01% 5.03% 2.00% 2.08% ( 6.37%) 
MISCELLANEOUS REVENUE1.03% 0.89% 1.34% 0.69% 5.87% 1.81% 1.16% 30.06% 
INTERGOVT CHARGES/TRANSFERS2.27% 4.99% 6.71% 13.33% 0.00% 9.56% 6.44% 24.30% 
Subtotal GeneralOperating Revenue81.62% 81.15% 84.56% 86.08% 38.80% 85.40% 85.30% 0.73% 

MUNICIPAL LEVY - DebtService Fund16.11% 15.57% 13.72% 13.15% 60.46% 13.47% 13.70% ( 2.67%) 
DEBT SERVICE REVENUE2.26% 3.28% 1.73% 0.77% 0.73% 1.13% 1.00% ( 25.44%) 

TOTAL REVENUES100% 100% 100% 100% 100% 100% 100% 0% 
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EXPENDITURES SUMMARY (General & DebtFunds) 

20162017201820192019 YTD20192020% Change
ACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

ADMINISTRATION326, 801312,912306,839294,252126,496285,777282,667 ( 13.58%) 
ASSESSOR134,533133,33770,56572,40030,19972,06072,4002.60% 
VILLAGE CLERK144,764125,666148,899157,48271,659157,504268,357 ( 6.39%) 
COMMUNITY DEVELOPMENT307, 433322,410356,057347,083154,750325,757327,296 ( 26.52%) 
FINANCE393,861460,341445,412497,239363,747495,639521,8906.06% 
FIRE PROTECTION1,193,3751,274,0831,336,0331,417,675523,6111,341,2731,627,955 ( 3.94%) 
INFORMATION TECHNOLOGY348, 125316,093349,421380,277156,258374,903463,7700.06% 
JUDICIAL167,991126,924119,570128,87349,607108,455116,087 ( 0.93%) 
LEGISLATIVE52,61550,20147,74864,00519,82960,78455,9290.77% 
LAW ENFORCEMENT3, 375,0843,475,7953,594,0543,595,9861,571,4873,446,2423,697,340 ( 1.94%) 
PARKS & RECREATION869, 274908,200990,8481,117,831419,5081,068,4281,171,2254.56% 
STREETS2,032,2982,174,7292,428,6333,258,953874,1933,084,3992,268,66630.55% 
MISCELLANEOUS ACCOUNTS256,399251,430287,159480,080139,367325,856515,05929.70% 
Subtotal General Operating Expend. 9,602,5539,932,12110,481,23811,812,1364,500,71111,147,07711,388,6415.73% 
DEBT SERVICE2,292,0881,988,6471,901,6741,910,1561,909,4461,910,1561,961,9730.46% 

TOTAL EXPENDITURES11, 894,64111,920,76812,382,91213,722,2926,410,15713,057,23313,350,6144.96% 
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PROGRAM EXPENDITURES ASAPERCENT OFALL (General & DebtFunds) 

20162017201820192019 YTD20192020% Change
ACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

ADMINISTRATION2. 75% 2.62% 2.48% 2.14% 1.97% 2.19% 2.12% ( 17.67%) 
ASSESSOR1.13% 1.12% 0.57% 0.53% 0.47% 0.55% 0.54% ( 2.25%) 
VILLAGE CLERK1.22% 1.05% 1.20% 1.15% 1.12% 1.21% 2.01% ( 10.81%) 
COMMUNITY DEVELOPMENT2. 58% 2.70% 2.88% 2.53% 2.41% 2.49% 2.45% ( 29.99%) 
FINANCE3.31% 3.86% 3.60% 3.62% 5.67% 3.80% 3.91% 1.05% 
FIRE PROTECTION10.03% 10.69% 10.79% 10.33% 8.17% 10.27% 12.19% ( 8.48%) 
INFORMATION TECHNOLOGY2.93% 2.65% 2.82% 2.77% 2.44% 2.87% 3.47% ( 4.67%) 
JUDICIAL1.41% 1.06% 0.97% 0.94% 0.77% 0.83% 0.87% ( 5.61%) 
LEGISLATIVE0.44% 0.42% 0.39% 0.47% 0.31% 0.47% 0.42% ( 4.00%) 
LAW ENFORCEMENT28. 37% 29.16% 29.02% 26.21% 24.52% 26.39% 27.69% ( 6.57%) 
PARKS & RECREATION7.31% 7.62% 8.00% 8.15% 6.54% 8.18% 8.77% ( 0.38%) 
STREETS17.09% 18.24% 19.61% 23.75% 13.64% 23.62% 16.99% 24.38% 
MISCELLANEOUS ACCOUNTS2.16% 2.11% 2.32% 3.50% 2.17% 2.50% 3.86% 23.57% 
Subtotal General Operating Expend. 80.73% 83.32% 84.64% 86.08% 70.21% 85.37% 85.30% 0.73% 
DEBT SERVICE19.27% 16.68% 15.36% 13.92% 29.79% 14.63% 14.70% ( 4.29%) 

100.00% TOTAL EXPENDITURES100. 00% 100.00% 100.00% 100.00% 100.00% 100.00% 
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2.14%DEBT SERVICEACCOUNTSMISCELLANEOUSSTREETSPARKS & RECREATIONLAW ENFORCEMENTLEGISLATIVEJUDICIALINFORMATION TECHNOLOGYFIRE PROTECTIONFINANCECOMMUNITY DEVELOPMENTVILLAGE CLERKASSESSORADMINISTRATION ProgramExpendituresas % ofAll2019Budget 13.92% 3.50% 23.75% 8.15% 26.21% 0.47% 0.94% 2.77% 10.33% 3.62% 2.53% 1.15% 0.53% 
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PROGRAM REVENUE (General & DebtFunds) 

20162017201820192019 YTD20192020% Change
ACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

ADMINISTRATION0000000
ASSESSOR4,883102,1636,3275,3332,0934,1004,5000.00% 
VILLAGE CLERK38,83717,25737,56646,88016,97717,597100,41855.03% 
COMMUNITY DEVELOPMENT327, 042301,812352,580270,733159,411249,000249,500 ( 34.97%) 
FINANCE95,27585,062154,98298,03398,333177,400158,80523.52% 
FIRE PROTECTION95, 936114,914106,277155,45013,759100,178284,112 ( 7.05%) 
INFORMATION TECHNOLOGY2, 65568872212,100075019,300 ( 46.09%) 
JUDICIAL63,72955,31349,07953,00026,14152,60053,000 ( 15.87%) 
LEGISLATIVE00012, 583004,900 ( 7.57%) 
LAW ENFORCEMENT188, 839169,891279,244156,18965,755136,990169,971 ( 58.18%) 
PARKS & RECREATION157, 572163,784214,497252,743105,509180,504242,06117.71% 
STREETS958,8531,213,4831,493,5522,280,915429,7352,113,9631,381,74449.59% 
MISCELLANEOUS ACCOUNTS132,633101,94581,112234,349087,349181,5792.85% 
Subtotal General Operating Expend. 2,066,2552,326,3132,775,9373,578,309917,7143,120,4312,849,89014.02% 
DEBT SERVICE269,983410,424222,392105,71521,904151,614133,047 ( 21.75%) 

TOTAL2,336,2382,736,7372,998,3293,684,024939,6183,272,0452,982,93712.54% 

Page13of19



UNDESIGNATED REVENUE TOBALANCE BYPROGRAM (General & DebtFunds) 

20162017201820192019 YTD20192020% Change
ACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

ADMINISTRATION62, 94262,61455,72253,348132,94754,81251,643 ( 9.70%) 
ASSESSOR24,9716,23811,66612,15929,53913,03512,4057.44% 
VILLAGE CLERK20,40221,69320,21820,05257,47126,83430,682 ( 16.24%) 
COMMUNITY DEVELOPMENT( 3,777) 4,12263113,842( 4,899) 14,72214,21342.40% 
FINANCE57,50875,09352,74272,376278,95061,03866,3367.11% 
FIRE PROTECTION211, 367231,950223,324228,841535,854238,042245,5200.79% 
INFORMATION TECHNOLOGY66, 53863,11363,32466,750164,22771,76381,2057.59% 
JUDICIAL20,08114,32912,80113,75624,66310,71311,52618.19% 
LEGISLATIVE10, 13410,0458,6719,32320,84011,6589,3237.67% 
LAW ENFORCEMENT613, 611661,366601,847623,5081,582,524634,580644,3229.14% 
PARKS & RECREATION137, 074148,958140,985156,840330,013170,304169,7585.81% 
STREETS206,746192,345169,811177,318467,125186,130162,0415.20% 
MISCELLANEOUS ACCOUNTS49,86875,871111,40844,277( 3,366,615) 103,28065,42780.27% 
Subtotal General Operating Expend. 1,477,4621,567,7361,473,1501,492,392252,6401,596,9111,564,4037.08% 
DEBT SERVICE0000000

TOTAL1,477,4621,567,7361,473,1501,492,392252,6401,596,9111,564,4037.08% 
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LEVY TOBALANCE BYPROGRAM (General & DebtFunds) 

20162017201820192019 YTD20192020% Change
ACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

ADMINISTRATION263, 859250,298251,117240,904( 6,451) 230,965231,024 ( 14.40%) 
ASSESSOR104,67924,93652,57354,907( 1,433) 54,92555,4951.84% 
VILLAGE CLERK85,52586,71691,11590,550( 2,789) 113,073137,257 ( 20.60%) 
COMMUNITY DEVELOPMENT( 15,833) 16,4762,84662,50723862,03563,58334.98% 
FINANCE241,078300,185237,688326,830( 13,536) 257,201296,7491.54% 
FIRE PROTECTION886, 072927,2191,006,4321,033,384( 26,002) 1,003,0531,098,323 ( 4.45%) 
INFORMATION TECHNOLOGY278, 932252,292285,375301,427( 7,969) 302,390363,2651.99% 
JUDICIAL84,18157,28257,69062,117( 1,197) 45,14251,56112.04% 
LEGISLATIVE42,48140,15639,07742,099( 1,011) 49,12641,7062.07% 
LAW ENFORCEMENT2, 572,3222,643,8132,712,2912,815,589( 76,792) 2,673,9722,882,3473.46% 
PARKS & RECREATION574, 628595,458635,366708,248( 16,014) 717,620759,4060.30% 
STREETS866,699768,901765,270800,720( 22,667) 784,306724,881 ( 0.28%) 
MISCELLANEOUS ACCOUNTS208,370301,355499,986200,135163,357433,340290,95574.20% 
Subtotal General Operating Expend. 6,192,9966,265,0886,636,8266,739,416( 12,268) 6,727,1486,996,5511.55% 
DEBT SERVICE1,921,9801,948,6811,766,3371,804,4411,804,4411,804,4411,828,9262.16% 

TOTAL8,114,9768,213,7698,403,1638,543,8571,792,1738,531,5898,825,4771.67% 
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VillageTaxona $175,000Property (TIDin) 

DEPARTMENT2018 BUDGET2019 BUDGET2020 BUDGET

31.69$ 23.11ADMINISTRATION281, 4313.31% 240,9042.76% 231,0242.53% 
6.07$ 5.55ASSESSOR53,9140.63% 54,9070.63% 55,4950.61% 

12.84$ 13.73VILLAGE CLERK114,0471.34% 90,5501.04% 137,2571.50% 
5.21$ 6.36COMMUNITY DEVELOPMENT46, 3080.55% 62,5070.72% 63,5830.70% 

36.24$ 29.69FINANCE321,8783.79% 326,8303.75% 296,7493.24% 
121.77$ 109.87FIRE PROTECTION1,081,56312.73% 1,033,38411.84% 1,098,32312.01% 
33.28$ 36.34INFORMATION TECHNOLOGY295, 5583.48% 301,4273.45% 363,2653.97% 
6.24$ 5.16JUDICIAL55,4440.65% 62,1170.71% 51,5610.56% 
4.64$ 4.17LEGISLATIVE41,2470.49% 42,0990.48% 41,7060.46% 

306.41$ 288.34LAW ENFORCEMENT2, 721,49232.04% 2,815,58932.27% 2,882,34731.51% 
79.50$ 75.97PARKS & RECREATION706, 1228.31% 708,2488.12% 759,4068.30% 
90.40$ 72.51STREETS802,9389.45% 800,7209.18% 724,8817.93% 
12.94$ 29.11MISCELLANEOUS ACCOUNTS114,8851.35% 200,1352.29% 290,9553.18% 
10.22$ 32.10TID (Estimated Village Portion) 90,7771.07% 182,0902.09% 320,9253.51% 

198.87$ 182.96DEBT SERVICE1,766,33720.80% 1,804,44120.68% 1,828,92620.00% 

TOTAL8,493,941100% 8,725,947100%$ 956.319,146,402100%$ 914.98
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23.11 DEBTSERVICE TID (EstimatedVillagePortion) MISCELLANEOUS ACCOUNTSSTREETSPARKS & RECREATIONLAWENFORCEMENTLEGISLATIVEJUDICIALINFORMATION TECHNOLOGYFIREPROTECTIONFINANCECOMMUNITYDEVELOPMENTVILLAGECLERKASSESSORADMINISTRATION VillageTaxona $175,000Property (TIDin)$182. 96 $32. 10 $29.11 $72. 51 $75. 97 $288.34 $4. 17 $5.16 $36.34 $109. 87 $29. 696. 36 $13.73 $5.55
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VILLAGE OFFOXCROSSING REVENUE SUMMARY
ALLFUNDS

201820192019 YTD20192020% Change$ Change
FUND ACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 20202019/2020
General Fund (101)     10,887,713 11,810,117 1,158,086 11,439,490 11,388,6415.73%       (421,476) 
SRF:  Garbage/Recycling (201)       1,208,194 1,199,651 100,898 1,187,856 1,308,4864.09%        108,835
SRF:  PerCapita Grant (204)            23,263 21,312 21,432 21,432 21,3740.72%                 62
SRF:  Donations (205)          272,966 87,550 74,460 105,529 92,250 ( 59.71%)            4,700
SRF:  TIF #1 (211)          303,921 449,600 2,583 449,601 446,82248.50%           (2,778) 
SRF:  TIF #2 (212)            32,008 93,584 281 93,634 155,147193.78%          61,563
SRF:  TIF #3 (213)                  -          105,762                  -          105,762 558,396427.97%        452,634
SRF:  TIF #4 (214)                  -                  -                  -                  -                  - 0.00%                - 
Debt Service Fund (301)       1,988,729 1,910,156 1,826,345 1,956,055 1,961,9730.46%          51,817
Debt Service Fund-TIF #2 (312)                  -            16,069                  -            16,069 19,57521.82%            3,506
Debt Service Fund-TIF #3 (313)                  -            15,548                  -            15,548 18,08416.31%            2,536
Capital Projects Fund (401)       1,778,387 4,718,500 21,989 2,197,550 3,589,500160.86%    (1,129,000) 
Equipmnet Replacement Fund (402)          821,156 1,043,462 84,648 843,437 861,3140.50%       (182,148) 
CPF:  TIF #1 (411)                  -                  -                  -                  -                  -                - 
CPF:  TIF #2 (412)          154,518 1,750,000 2,019 3,000 1,750,000473.77%                - 
CPF:  TIF #3 (413)          437,773 305,000 3,049 205,810                  - ( 62.25%)       (305,000) 
Water Utility (611)       5,461,803 7,775,064 1,766,645 6,953,001 7,698,22115.10%         (76,843) 
Sewer Utility (612)       3,885,747 5,622,390 1,318,356 5,790,021 6,555,05111.99%        932,661
Stormwater Utility (613)       1,954,049 4,678,831 679,461 4,743,681 6,674,4557.47%     1,995,624
GRAND TOTAL BUDGET 29,210,228 41,602,596 7,060,252 36,127,476 43,099,2893.60%     1,496,693
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VILLAGE OFFOXCROSSING EXPENDITURE SUMMARY
ALLFUNDS

201820192019 YTD20192020% Change$ Change
FUND ACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 20202019/2020
General Fund (101)     10,479,220 11,810,117 4,457,323 11,153,733 11,388,641 ( 3.57%)       (421,476) 
SRF:  Garbage/Recycling (201)       1,092,101 1,180,231 374,501 1,113,054 1,196,8971.41%          16,666
SRF:  PerCapita Grant (204)            23,263 21,312 1,137 15,100 21,3740.29%                 62
SRF:  Donations (205)          224,103 44,487 11,314 11,614 42,727 ( 3.96%)           (1,760) 
SRF:  TIF #1 (211)          300,249 471,343 411,586 413,586 462,183 ( 1.94%)           (9,160) 
SRF:  TIF #2 (212)            17,386 99,845 651 114,788 95,101 ( 4.75%)           (4,744) 
SRF:  TIF #3 (213)            43,462 29,275 15,106 31,350 386,2071219.24%        356,932
SRF:  TIF #4 (214)              9,215 175 150 400 150 ( 14.29%)                (25) 
Debt Service Fund (301)       1,901,674 1,910,156 1,909,446 1,910,156 1,961,9732.71%          51,817
Debt Service Fund-TIF #2 (312)                  -            16,069 13,669 16,069 19,57521.82%            3,506
Debt Service Fund-TIF #3 (313)                  -            15,548 9,173 15,548 18,08416.31%            2,536
Capital Projects Fund (401)       1,528,039 4,718,500 581,832 2,352,000 3,589,500 ( 23.93%)    (1,129,000) 
Equipmnet Replacement Fund (402)          285,413 924,708 391,081 570,380 238,358 ( 74.22%)       (686,350) 
CPF:  TIF #1 (411)                  -                  -                  -                  -                  - 0.00%                - 
CPF:  TIF #2 (412)            18,542 1,750,000 56,131 75,000 1,750,0000.00%                - 
CPF:  TIF #3 (413)          206,779 305,000 403,649 403,649                  - ( 62.25%)       (305,000) 
Water Utility (611)       5,195,337 7,775,064 1,946,732 6,159,548 7,698,221 ( 0.99%)         (76,843) 
Sewer Utility (612)       3,690,799 5,622,390 1,874,536 3,607,196 6,555,05116.59%        932,661
Stormwater Utility (613)       1,560,388 4,678,831 723,520 1,881,957 6,674,45542.65%     1,995,624
GRAND TOTAL BUDGET 26,575,970 41,373,051 13,181,537 29,845,128 42,098,4971.75%        725,446
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ADMINISTRATION

StatementofPurpose:  
ThepurposeofAdministration istocoordinatethefunctionsofalldepartmentsconsistentwiththepoliciesestablishedbytheVillageBoardandlawsoftheStateand
Federalgovernments. ThisprogramincludesprovisionoflegalcounseltothevariousVillageboards, commissionsandcommittees. 

ProgramDescription(s):  
Administration isresponsibleforthedailyoperationsofmunicipalgovernmentthroughtheVillageManagerinconjunctionwithsupportstaffandlegalcounsel. This
includes, butisnotlimitedto: research, coordinationandresolutionofmattersthatoriginatefromtheBoardofTrustees, employees, residents, otherjurisdictions,  
municipalities, attorneysandothers. Administrationalsofacilitatescommunicationsbetweencitizensandmunicipalgovernment. Thisdepartmentmonitorslocal,  
county, stateandfederallegislationandadministrativecodesforpotential impactonthemunicipality. TheVillageManagerrepresentsthemunicipalityinmatters
involvinglegislativeandintergovernmentalaffairs, coordinatespreparationofandadministerstheannualbudget, administerspersonnelpoliciesandcollective
bargainingagreements, coordinateslegaldefenseagainstallsuits, reviewsordinances, resolutionsandrecommendsamendmentstosame. 

2019ProgramAccomplishments: 
ContinuedtheprocessofrecodifyingtheMunicipalCodetoupdatethecodetoreflectthechangeofstatusfromaTownformofgovernmenttoaVillageformof1
In2019, theVillagewasabletomaintainitslevelofservicewithouttheneedforexceedingthestatemandatedlevylimitplacedonthebudgetsofmunicipal2
TheVillagecontinuedtoworktowardmeetingtheWisconsinDepartmentofNaturalResourcesNR151requirementsforreachingTotalSuspendedSolids (TSS)  3
Employeein-housetrainingcontinuestobeapriority, however; staffinglevelscontinuetocreatechallengesinbothprovidingthetrainingandstaff4
availabilityforthetraining.   
TheVillagecontinuedtoworkwiththeDepartmentofTransportation (DOT) tocoordinatetheongoingHighway10/41/441Reconstructionproject. 5

2020ProgramGoals & Objectives:  
Implementandadministerthe2020budgetbystayingwithinstrictlevylimitrequirementsasdirectedbythelatestbiennialstatebudget. 1
Evaluateandupdate, withtheBoard, theStormwaterManagementPlanregardingtheimplementationofparticulate (TSS) reductionandfloodcontrolmeasures. 2
Providesemi-annualtrainingforsupervisoryemployeesonsubjectsthatenhancemanagerialabilities. 3
Continuetoimplementthenewemployeecompensationplanforallnon-representedemployees, aswellas, theemployeeperformanceevaluationsystem. 4
Completethere-writeofthePersonnelManualandcreateanemployeehandbook. 5
ContinuefindingwaystoworkwithStateofficialstowardcompletionoftheHighways10/441/41interchange. 6
ContinuetherecodificationprocessoftheMunicipalCode. 7
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REVENUES: 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

101-5100-480.03-01NEWSLETTER ADS0000000
101-5100-491.02-05TRANSFROMNEWSLETTERADS0000000

TRANSFERASSIGNEDBALANCE - ADMIN0000000
Subtotal (ProgramRevenues) 0000000
UndesignatedRev. toBalance62,94262,61455,72253,348132,94754,81251,643 ( 3.20%) 
LEVYtoBalance263,859250,298251,117240,904( 6,451) 230,965231,024 ( 4.10%) 
TOTALREVENUE: 326,801312,912306,839294,252126,496285,777282,667 ( 3.94%) 

EXPENDITURES: 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

101-5100-522.02-15LEGALCOUNSEL - General68,33356,95940,32355,00026,38055,00055,0000.00% 
101-5100-523.02-15LEGALCOUNSEL - Labor4,94520,66559,92610,00010,08015,00015,00050.00% 

LEGAL-GENERAL73,27877,624100,24965,00036,46070,00070,0007.69% 

EXPENDITURES:  
ACCOUNT20162017201820192019YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

101-5100-530.01-10SALARIED111,941104,965108,490111,43252,941111,432111,4320.00% 
101-5100-530.01-20HOURLY/NON-REPRESENTED012,09012,62213,0166,15213,01711,579 ( 11.04%) 
101-5100-530.01-21HOURLYOT/NON-REPR484500000
101-5100-530.01-22HOURLY/NON-REPR./P.T. 9,83323700000
101-5100-530.01-31FICA8,9528,5618,8069,0974,3089,0988,946 ( 1.66%) 
101-5100-530.01-32WIRETIREMENT7,8447,9738,1178,1513,8718,1518,3031.86% 
101-5100-530.01-45INTERN0000000
101-5100-530.01-51MEDICALINSURANCE49,65927,98631,53530,17814,80631,49233,1749.93% 
101-5100-530.01-52DENTALINSURANCE1,4902,3751,8211,7778741,8501,9107.48% 
101-5100-530.01-53GROUPLIFE/DISABINS7778548568263771,2948513.03% 
101-5100-600.01-97UNEMPLOYMENT COMP0000000
101-5100-530.02-10PROFSERVICE/CONTRACTED41,66246,0286,66018,00008,0002,000 ( 88.89%) 
101-5100-600.02-12EMPLOYEEASSISTANCEPROG3,2123,2603,3623,4633,1643,1643,390 ( 2.11%) 
101-5100-530.02-17EQUIPRENTAL/CONTRACTED1,9711,9712,8942,6769902,6762,6760.00% 
101-5100-530.02-40REPAIR/MAINTSERV/OTHER3,0662,3661,2981,2001,0121,3001,3008.33% 
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EXPENDITURES: (cont.) 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

101-5100-530.03-10OFFICEEQ/SUPPLIES & EXP226387924538200545122.45% 
101-5100-530.03-20SUBSCRIPTIONS & DUES1,1501,2011,1921,4238521,4001,5508.92% 
101-5100-530.03-30MILEAGE/MEALS/LODGING9135972,210405002,2100.00% 
101-5100-530.03-35TRAINING61670751,99001,0001,9900.00% 
101-5100-530.03-41POSTAGE039035035350.00% 
101-5100-530.03-43EMPLOYEERECOGNITION1,1551,9931,9282,000282,0002,0000.00% 
101-5100-530.03-97RISKMANAGEMENT9634854,6326,5655834,5006,000 ( 8.61%) 
101-5100-600.03-13NEWSLETTER/Printing4,9867,3723,6816,60006,3006,6000.00% 
101-5100-600.03-98PERSONNELRECRUITMENT0000000
101-5100-600.08-53VEHICLES (CAP) 0000000
101-5100-530.09-42TRANSFERTOREPLACEMENTFUND-4024,4364,4368,4658,36808,3686,176 ( 26.20%) 

ADMINISTRATION253,523235,288206,590229,25290,036215,777212,667 ( 7.23%) 

TOTALEXPENDITURES326,801312,912306,839294,252126,496285,777282,667 ( 3.94%) 

NOTES:  

101-5100-530.01-10 Intheinterestofaccuratelyreportingcoststogivenservices, theVillageManagerandHumanResourceCoordinator/AssttotheVillage1
ManagersalarysplitsbetweenGeneralFund, UtilityandStormUtilityare55%, 30%, 15%  and85%, 10%, 5%, respectively.  

2 101-5100-530.01-22Hourly/Non-Represented DeputyClerk/ConfidentialAdministrativeAssistantwagesplitis57% Clerk, 28% Admin, 10% Utility, 5%  
101-5100-530.02-40Repair & Maintenance includescostsforthecolorcopier. 4
101-5100-530.03-30and101-5100-530.03-35Miles, Meals, Lodging & Training ThisincludestheInternationalCity/CountyManagementAssociationAnnual5
Conference, whichisoutofstate. AlsoincludedisattendanceofoneemployeetotheMidwestHTEUsers' GroupinIllinois. ThiswilllikelybetheHuman
ResourcesCoordinator/Asst. totheVillageManagertoattendlabsonPayrollandHumanResourcesoftware. 
101-5100-530.03-43EmployeeRecognition/Awards -  Thisaccountisforemployeerecognition. 6

7 101-5100-530.03-97RiskManagement -  GroupSafety & WellnessManagementProgramCosts.   
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ASSESSOR

Statement ofPurpose:  

The Village ofFox Crossing Assessor’ sOffice isresponsible for the valuation, using the assessment process, ofall real and personal property located within theVillage
ofFox Crossing forproperty tax purposes.  The established local assessed value isused bytheVillage ofFox Crossing, the local school districts, Winnebago County,  
Fox Valley Technical College, and The State ofWisconsin tocalculate and levy property taxes.  The assessed value isalso used forcalculating various shared revenues,  
aides, financing limits, and financial pro formas for bonding.  The assessment process consists ofthe three basic procedures ofdiscovery, listing and valuation.  Often
theassessment process isthought ofonly interms ofvaluation, butanassessment cannot even begin until itisknown that certain assessable property exists (discovery)  
and that property data iscollected and recorded ( listing).  Therefore, discovery and listing forms the foundation upon which all assessed values must rest.  Ingeneral,  
property owners arenot required bylaw toreport their holdings tothe Assessor;  the responsibility ofdiscovering assessable real estate and business personal property
rests entirely with the Assessor.   Itisthe Assessor’ sresponsibility toensure fair and equitable assessments throughout theVillage, preparation and delivery offorms
required bythe Department ofRevenue, preparation ofannual assessment roll, and preparation ofstatistical analysis necessary tosupport and adjust changing market
conditions.  The Assessor'sOffice provides anadvalorem tax base forwhich theVillage levies the budget against (less revenue from other sources).  The Assessor's
Office also generates additional revenue through exempt computer assessments and the mobile home parking permit fees.  Department activities consist ofboth field
and office functions.   

Program Description(s): 
Field Functions(Discovery & Listing) 
Field functions consist ofviewing and documenting allof the construction occurring during the year inthe residential, commercial, and agricultural classes.  This
includes analysis ofstructural and any location value-determining factors, onsite annual review and valuation ofallmobile home parking permits and personal property
accounts. 

Office Functions(Valuation) 
Office functions include: sales analysis and dispersion studies todetermine market trends; cost studies asevidenced bycurrent construction activities; notification to
property owners ofassessment changes; determination ofproperty tax exemptions; assistance inBoard ofReview appearances; maintenance ofapproximately 7,800
properties, 700 personal property accounts and 300 mobile home parking lots; provide aservice ofinformation toallVillage residents, including real estate broker and
appraiser inquiries.  Creation ofthe assessment roll and Uniform Standard ofProfessional Appraisal Practice Report.  The Assessor'soffice also defends assessed
values for theVillage during assessment appeals that proceed beyond the Board ofReview hearings. 

REVENUES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5100-461.03-00REAL ESTATE INQUIRY FEES4,8836,1636,3275,3332,0934,1004,500 ( 16.00%) 
101-5100-491.04-01TRANSFER FROM CAPITAL PROJECTS096, 00000000
101-5200-492.09-00TRANS FRASSIGNED BALANCE0000000

Subtotal (Program Revenues) 4,883102,1636,3275,3332,0934,1004,500 ( 15.62%) 
Undesignated Rev. toBalance24,9716,23811,66612,15929,53913,03512,4052.02% 
LEVY toBalance104,67924,93652,57354,907- 1,43354,92555,4951.07% 
TOTAL REVENUE: 134,533133,33770,56572,40030,19972,06072,4000.00% 
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EXPENDITURES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5100-580.01-10SALARIED0000000
101-5100-580.01-21HOURLY OT/NON-REPR0000000
101-5100-580.01-22HOURLY/ NON-REPR./P.T. 0000000
101-5100-580.01-24HOURLY/ GENERAL UNION0000000
101-5100-580.01-25HRLY. OVERTIME/ GEN UNION0000000
101-5100-580.01-31FICA0000000
101-5100-580.01-32WI RETIREMENT0000000
101-5100-580.01-51MEDICAL INSURANCE0000000
101-5100-580.01-52DENTAL INSURANCE0000000
101-5100-580.01-53GROUP LIFE/DISAB INS0000000
101-5100-580.02-10PROF SERVICE/CONTRACTED132, 740133,33770,56572,40030,19972,06072,4000.00% 
101-5100-580.03-10OFFICE SUPPLIES0000000
101-5100-580.03-20SUBSCRIPTIONS & DUES0000000
101-5100-580.03-30MILEAGE/ MEALS/LODGING0000000
101-5100-580.03-35TRAINING0000000
101-5100-580.03-41POSTAGE1, 793000000
101-5100-580.09-42TRANSFER TO REPLACEMENT FUND-4020000000

ASSESSOR134, 533133,33770,56572,40030,19972,06072,4000.00% 

NOTES:  
1 101 5100-580.02-10:  Professional Service/Contracted

Municipal fee forassessment ofmanufacturing property isestimated tobe $12,600, and contracted assessor services with Accurate Appraisal, LLC for $59,800
five year full value contract).   
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VILLAGE CLERK

Statement ofPurpose:  
TheClerk’sofficeisresponsibleforattending, recording, transcribing, distributingandpreservingactionsofallVillagemeetings. TheClerkisresponsibleformaintaining
officialVillagerecords. TheVillageClerkconductselectionsandisresponsibleforthetrainingandcoordinationofelectionofficials. TheClerk'sofficehandlesallpublic
hearingsandissecretarytotheBoardofReview.  TheClerkensuresaccurateandtimelyelectionresultsaretransmittedtotheCountyClerk.  Permittingandlicensingarethe
Village Clerk'sresponsibility, and ensuring that allapplicants are incompliance through background checks and passing all fire, building and police codes forpublic safety.  
TheClerkacceptsallrequestsforpublicrecordsandclaimsagainsttheVillage. TheClerk'sofficepublishesalllegalanddisplayads. TheClerkmaintainscustodyofthe
Villageseal.  

Program Description(s): 
ServeasClerkfortheVillageBoardattheirmeetings1
ServeasSecretarytotheBoardofReview; workwithoff-siteassessorsandkeepinformedonOpenBook/BoardofReviewmattersofconcerntotheVillage2
Create, postagendasandnoticesfortheVillageBoard, andothervariousVillagemeetings, commissionsandcommittees; postmeetingsonwebsite/calendar3

4Attend, record, transcribe, distributeandpreserveactionsofallVillageBoardandothermeetings, includingminutesandotherofficialdocuments
Publishandpostallordinances; workwithGeneralCodetoprovideupdatestotheVillage'sMunicipalCode5
Recordroadwayvacations, namechanges, variances, rezoning, conditionalusepermitsandotherlegaldocumentswiththeRegisterofDeeds6
Preparelegalanddisplayadsforalldepartmentsandsubmitforpublicationintheofficialnewspaper7
Holdpublichearings, publishnoticesandmailcertifiedletterstoaffectedpropertyowners8
Preparetheclerkandelectionbudgets9
ServeascustodianofVillagerecords10
IssueVillagelicensesforliquor, malt, cigarettes, mobilehomeparks, amusements, specialevents, transientmerchants, secondhanddealersandothers11
ConductVillageelectionsandreportelectionresultstoWinnebagoCounty; participateontheBoardofCanvasstocanvassallelectionresults12
Trainandscheduleelectioninspectorsandensurechiefelectionofficialsarecertifiedtoworkatpolls13
MaintainthewebsiteforVillageClerk, VillageBoard, Commissions/Committees, Weights & Measures, Assessor, andothergovernmentsites14
RetaintheVillage'sofficialseal15
AdministerallOathsofOffice16
ServeasliaisonbetweenFoxCrossingandtheCityofAppleton'ssealersfortheWeightsandMeasuresprogram; shareinformationandworkincooperationwiththe17
Cityonrelayinganycomplaintsreceived
Reportalltax-exemptpropertiestotheStateofWisconsin18
Staycurrentwithstatestatutes, legislation, andupcomingevents19
Fillpublicrecordsrequestsandassistotherdepartmentswiththeirrequestsfordocumentationandotherelectronicmedia20

2019 Program Accomplishments: 
ClerkmaintainedcertificationtoadministerelectionsbyutilizingtrainingopportunitiesbytheWIElectionsCommission; ensuredtrainingrequirementsweremetfor1
chiefinspectors' certification, andregularinspectorstoworkelectionsandcomplywithstatutes

2 MaintainedClerkcertificationbycontinuingeducation, attendmeetings, completingwebinars
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2019 Program Accomplishments ( cont): 
3 KeptVillagewebsitesup-to-dateincludingClerk'sDepartment, VillageBoard, BoardofReview, Assessor, Elections, Licensing, Boards/Commissions

Maintainedoriginal, signedlegaldocuments; scannedforpermanentretention4
5 AssembledelectronicBoardmeetingpackets; signedminutesandcorrespondenceforpermanentretentionwhichareaccessibleforallemployees
6 ContinuedimagingClerk'sofficefilesincludinglegalagreements, publicrecords, andotherimportantdocumentsforpermanentretentioninLaserfiche

ServedassecretaryattheBoardofReview; coordinatedappointmentsforobjectors; ensuredBoardmemberswerecertifiedtoconductBOR7
8EncouragedremodeloftheAdministrationofficetoprovideasecure, quietareaforstaffworkinginaconfidentialenvironment, byremovingwindowedwall, installinga

servicecounter/windowwithsecurityglass; reconfigureDeputyClerk'sareaclosertothepublicforefficiency
ActedasliaisonwithCityofAppletonsealersfortheWeights & MeasuresprogramregardingcomplaintsreceivedthroughtheClerk'soffice9

10 EncourageuseofElectronicPollBooks ("BadgerBooks"); visitedCityofNeenahpolllocationlastFebruary, observedE-PollBooksinuseandcommunicatedwith
clerksontheirbenefits

11 AppliedwiththeStatethroughaborrowingprogramtouseBadgerBooksonatrialbasisforthe2020FebruaryPrimaryatone (1) pollinglocation
Researched, workedwithWIElectionsCommissionandimplementedCentralCounttoprocessabsenteeballotsatanoff-sitelocationformoreefficiency; coordinated12
withCountyClerk'sofficeandDominionontheprocessandsendingelectionresults; coordinatedwiththeVillageFireDepttoutilizetheFireTrainingRoomfor
processingtheballots; orderedoneadditionalvotingmachineandballotboxforprocessingballotsatcentralcountlocation

13Implemented (2) newpollinglocationswhichwereusedforthe2019Springelections; published/postedannouncementsforvotersrelocating, coordinatedElectionDay
withchurchstaff, assistedelectionworkerswithpollingplacesetupplans; workedwithStreetDeptforequipmentdelivery, settinguppolls, neededsignage, etc. 

14WorkedwithGeneralCodeinrecodificationoftheVillage'scodes; forwardednewlyadoptedordinancestocodify, continuedworkingwithGeneralCodestaffand
VillagestafftocompletetheEditorialandLegalAnalysisinpreparationforthenewCodedraft.  

15ProcessedpostcardsmailedoutbytheWIElectionsCommissiontovoterswhohavenotvotedin4years; amendedvoterrecordsinWisVoteandpurgedvoter
registrationcardswhichmustbekeptfor4-yearretentionbeforedestroying
Purchased (2) ADAvotingboothsforusenextyeartoreplacedeteriorating20-yearoldequipment16
ReceivedquotesfornewemblemwithVillageofFoxCrossinglogotobeplacedonthepodiumintheassembly/meetingroom17

2020 Program Goals & Objectives: 
ContinueeducationforClerk'scertificationandtokeepup-to-datewithnewlawsandproceduresforelections, licensing1

2MaintainMunicipalClerkcertificationperstatestatutesbyattendingelection-relatedtrainingtoconductelections
3 Perstatestatutes, tracktraininghoursin2-yearperiodforelectioninspectors, andchiefinspectorswhomustretaincertificationtorunthepolls
4 MaintainvillagewebsitesforClerk'sDepartment, VillageBoard, andotherareaspertainingtotheclerk; postalldepartment'sminutesandmeetingsonthewebsiteand

linkmeetingstowebsitecalendar
5 Scanandarchivelegaldocuments, minutes, ordinancesandotherpermanentrecordsinLaserfichesoftwareprogram

Providetelephoneandlaptopcomputersatservicecountertomoreefficientlyservethepublicwhileansweringcalls, collectingfees, checkingvoterrecords, registering6
voters, conductingabsenteevoting

7Participateinsharing, orpurchaseIDCardMachineforClerk'sareatomorespeedilycreateIDbadgesforpollworkers, transientsellers; installIDCardsoftwareon
sharedcomputeratservicewindowformultipleusers
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2020 Program Goals & Objectives (cont.): 
ContinueVillagecoderecodification; workwithinternaldepartmentstocompletetheEditorialandLegalAnalysisforGeneralCodeandhopefullycompletetheproject8
by2020; continuetoforwardnewlegislationforinclusionintotheVillage'scode, andeCode

9 UtilizeBadgerBooksthroughaborrowingprogramwiththeStatefortheFebruaryPrimary (MunicipalComplexonly) toexperiencetheirbenefitstothevoters, Clerk's
officestaff, andtheelectioninspectors

10 BudgettopurchaseBadgerBooks (e-pollbooks) in2020and2021forfutureelectionsandeliminatepaper/storage/handlingofbooks; realizetime- andcost-savingspost- 
electionbydirectimportingofdataintoWisVoteeliminatingneedforadditionalhelpwithmanualentryofregistrationapplications/electionparticipation; freeupclerk's
officestafftodootherneededwork

11 Supportlegislationforearlyvotingor "absenteevotingefficiencyoption" (AVEO), whichallowsabsenteevoterstofeedtheirvotedballotintothevotingmachineatthe
Clerk'soffice, ratherthansealingitinanevelopethatisopenedonElectionDay; realizebenefitssuchaspotentiallyshortervoterlinesonElectionDay, smallermass
mailingsofballots/postagecosts, reductioninerrorsonballotsbyprocessingonsite, andcost-savingsinreducingnumbersofpaperballots/envelopes, purchased/wasted

12Workcloselywithstaffatnew (church) pollinglocationsinpreparationforbusyupcomingSpringandFallelection; reservefacilities, prepareforadditionalequipment
delivery, votingbooths, tables/chairs, longlines/routingvoters; sendreminderstorelocatedvotersofchangethroughpublishing, posting, newsletter
InpreparationforaPresidentialelectionyear, recruitadditionalpollworkers, implement/updateelectiontraining, purchase (2) regularvotingbooths13
ContinuetoactasmaincontactandliaisonbetweenFoxCrossingandCityofAppletonsealerswhoperformsealingservicesfortheVillage'sWeightsandMeasures14
program

REVENUES - Clerk: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5100-440.01-01LIQUOR & MALTBEVLIC31,51810,87031,25021,40011,69211,69212,150( 43.22%) 
101-5100-440.01-02AMUSEMENT/SPECIALEVENTLICENSE2,6502,3252,1502,4501,5501,8502,250( 8.16%) 
101-5100-440.01-03CIGARETTELICENSE9149007007008008007000.00% 
101-5100-440.01-05MOBILEHOMEPARKLICENSE7007007007007007007000.00% 
101-5100-440.01-09OTHERBUSINESSLICENSES1,8451,3621,6111,1209701,2901,67049.11% 
101-5100-461.04-00LICENSEPUBLICATIONFEES1,2101,1001,1551,2101,2651,2651,2100.00% 

Clerk Subtotal (Program Revenues) 38,83717,25737,56627,58016,97717,59718,680( 32.27%) 

REVENUES - Elections: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5200-492.09-00TRANSFER ASSIGNED BALANCE - CLK00019, 3000081,738323.51% 
Elections Subtotal (Program Revenues) 00019,3000081,738323.51% 

Total Program Revenues38, 83717,25737,56646,88016,97717,597100,418114.20% 
Undesignated Rev. toBalance20,40221,69320,21820,05257,47126,83430,68253.01% 
LEVY toBalance85,52586,71691,11590,550- 2,789113,073137,25751.58% 
TOTAL REVENUE: 144,764125,666148,899157,48271,659157,504268,35770.40% 

Clerk-ElectPage 3of6



EXPENDITURES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5100-540.01-10SALARIED41,45742,12543,13344,40921,01844,40963,20042.31% 
101-5100-540.01-20HOURLY/NON-REPRESENTED025,09325,69329,75112,52326,49734,73716.76% 
101-5100-540.01-21HOURLY OT/NON-REPR9891024380053321. 69% 
101-5100-540.01-22HOURLY/NON-REPR./P.T. 20,018000000
101-5100-540.01-31FICA4,5154,7814,9185,3552,4095,0737,04431.54% 
101-5100-540.01-32WIRETIREMENT4,0684,5704,6174,8862,1974,6446,64736.04% 
101-5100-540.01-51MEDICALINSURANCE13,24622,07723,39225,11711,39223,80734,93639.09% 
101-5100-540.01-52DENTALINSURANCE9921,2791,3511,4796731,3992,01135.97% 
101-5100-540.01-53GROUPLIFE/DISABINS35454260966729260888732.98% 
101-5100-540.02-10PROFSERVICE/CONTRACTED06,3504,86910,0001,21810,00014,00040.00% 
101-5100-540.02-40REPAIR/MAINTSERV/OTHER0002,49506452,4950.00% 
101-5100-540.03-10OFFICESUPPLIES454403616458218085031.78% 
101-5100-540.03-20SUBSCRIPTIONS & DUES9517513013018060020053.85% 
101-5100-540.03-25LEGAL & DISPLAYADS9475888626005306000.00% 
101-5100-540.03-26RECORDINGFEES00300000
101-5100-540.03-30MILEAGE/MEALS/LODGING17232819936003603805.56% 
101-5100-540.03-35TRAINING954872250850085095011.76% 
101-5100-540.03-41POSTAGE2554006094001312504000.00% 
101-5100-540.08-11CAPITALEQUIPMENT-OFFICE0000000

VILLAGE CLERK87,625109,229111,125127,58252,168119,322169,87033.15% 
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5100-550.01-21HOURLYOVERTIME/NR35000000
101-5100-550.01-22HOURLY/NON-REPR./P.T. 36,3507,61527,2979,1425,6175,61745,522397.94% 
101-5100-550.01-31FICA00120000
101-5100-550.01-32WIRETIRMENT0000000
101-5100-550.01-97UNEMPLOYMENT0000000
101-5100-550.02-40REPAIR/MAINTSERV/OTHER02,3152,3152,3852,3152,3153,06228.39% 
101-5100-550.03-25LEGAL & DISPLAYADS5,83322530243017720066253.95% 
101-5100-550.03-30MILEAGE/MEALS/LODGING17528424615077150439192.67% 
101-5100-550.03-35TRAINING0000000
101-5100-550.03-40OPERATINGSUPPLIES8,6809491,7403,0002,0783,2426,450115.00% 
101-5100-550.03-41POSTAGE1,0823561,1694003134002,820605.00% 
101-5100-550.08-11CAPITALEQUIPMENT-OFFICE0000000
101-5100-550.08-14CAPITALEQUIPMENT-OTHER0009,7008,91421,56533,728247.71% 
101-5100-550.09-42TRANSFERTOREPLACEMENTFUND-4024,9844,6934,6934,69304,6935,80423.67% 

ELECTIONS57, 13916,43737,77429,90019,49138,18298,487229.39% 

TOTAL EXPENDITURES144, 764125,666148,899157,48271,659157,504268,35770.40% 

NOTES:  
Clerk 70% Village, 20% Utilityand10% StormUtility1
DeputyClerk/ConfidentialAdministrativeAssistant57% Clerk, 28% Admin, 10% Utility, and5% StormUtility; increasefrom3/4timetoFullTimeon1/1/172
Payroll Accounts:  Bothemployeesinthedepartmentplantoretire.  ToensureproperdepartmentcoverageforaPresidentialElectionyear, 2monthsofoverlapforthe3
DeputyClerkand5monthsfortheClerkhavebeenbudgeted (offsetw/fundbalance) 
101-5100-540-01-21Hourly Non-Rep Overtime: 12hours (increase2hrs) forApril & NovemberPresidentialelections4
2020Elections:  FourElections - 2Spring & 2FallElections (Presidential)  *Pollworkerrateincrease $0.75/hroratotalof $3,355* 5
101-5100-540-02-10Contractual Services/Prof Service/Contracted:  6GeneralCoderecodificationprojectattorney'sreview $5,000 (offsetwithfundbalance);  General
Codefinalcontractpayment $4,600and $4,000forcodificationupdates (bothoffsetwithfundbalance); Backgroundchecksforliquorlicensemembers, door-to-door
sellers, secondhanddealers $400
101-5100-540-02-40Repair/Maintenance Services: eCodeAnnualMaintenanceFee $995; Codifyingnewlegislationannually $1,5007
101-5100-540-03-10Office Supplies: Officesupplies, minutesbooks $200; IDcardprintersupplies $500; miscsupplies $1508
101-5100-540-03-20Subscriptions & Dues:  WisconsinMunicipalClerk'sAssociation (WMCA) duesforClerk & Deputy9
101-5100-540.03-30Miles, Meal, & Lodging: WMCAConferenceatChulaVistaResortinWIDellsonAug26-28 (Clerk & Deputy/2nts. each) 10
101-5100-540.03-35Training: WMCAConference (Clerk & Deputy), ClerkDistrictMeetings, MasterAcademyClassesatUW-GreenBay, othertraining11
101-5100-550.02-40Contractual Services/Repair/Maintenance Service:  1212-monthFirmwareLicense (6) electionmachines $1,410; 12-monthHardwareWarranty (6)  
machines $1,452; Backgroundchecksforelectioninspectors $200
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NOTES (cont.):  
101-5100-550.03-40Operating Supplies:  13 Ballots & programming memory cards $3,600; useoftwochurch facilities,(4) elections $800; 2Voting booths $225/ea,  
voting machine inkcartridges, DYMO labels, IVoted stickers, pens $600; purchase/printing absentee envelopes $ 800; misc $200
101-5100-550.08-14Capital Equip/Other:  16BadgerBooks (ElectronicPollBooks) incl. supplies $2,108ea. $33,728 (offsetw/fundbalance) 14
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COMMUNITY DEVELOPMENT

Statement ofPurpose
TheCommunityDevelopmentDepartmentisdedicatedtoencouragingandsupportinghighqualitysustainabledevelopmentwhilepreservingandenhancingtheexceptional
qualityoflifethatallresidentsenjoyintheVillageofFoxCrossing

Program Description: 
Administer theVillage's, building inspection, zoning, land division, storm water utility, economic development, TIDs, and sustainability efforts1
Promoteeconomicdevelopmentthroughtheuseofgrants, taxcredits, taxincrementfinancing, annexations, businessattractionandretention, andflexibility2
Reviewandrecommendactiononannexations, subdivisions, zoning, variances, conditionalusepermits, siteplans, stormwateranderosioncontrol3
Manage, implementandupdatetheVillage'sadoptedComprehensivePlanwhichdirectstheVillage'sfuturedevelopmentandexpansion4
Issuepermits, conductinspectionsandenforceactionsonbuilding, plumbing, electrical, HVAC, erosion, zoning, landdivision, stormwateranIllicitedischarges5
Promoteandsupport sustainabledevelopmentthroughtheVillage'sSustainabilityCommittee6
ManageportionofgraphicdataservicesincludingGIS (GraphicInformationSystem), internetmapservers, landinformationrecordsandwebinformation7

2019 Program Accomplishments: 
Supportedacontinuedincreaseindevelopmentwhichresultedinexpandedresidential, commercial, medicalandindustrialdevelopment1
Amendedthesecond VillageTaxIncrementFinanceDistrict (TID) projectedtofurther increasethetaxbasebyover $9.5millionforanewmedicalfacility2
Conducted100% ofallbuildinginspectionswithin24hoursofrequest3
Continuedtheadministrationofthestormwaterutilityandprocessedbuy-insforexistingVillageponds4
ContinuedadministrationoftheVillage'sMS4permitandsubmittedtheannualMS4report5
CompletedSTPUrbanupdatesforfuturefundingoftransportationprojects6
WorkedwiththeregionalFoxCitiesEconomicDevelopmentCommission (EDC) onbusinessreferals7
PreparedandobtainedpercapitafundingfortheVillageforeconomicdevelopment8
Expandedsustainabilityeffortsincorporatinglargercommunitygardensandcontinuedelectronicrecycling9
Workedwiththequietzone consultanttocompletequietzonestudyandpursueitfuture implementation10

2020 Program Goals and Objectives: 
1Promotediversifieddevelopmentandencouragesustainablebusinessdevelopment
2PursueadditionalappropriategrantsincludingpotentialcreationofTIDs (TaxIncrementalDistricts), toencouragenewdevelopmentalongwithretainingexisting
3Completeallbuildinginspectionswithin24hoursofarequest, exceedingthestaterequirementof48hours
4Updatewebinformationtocontinue promotionofavailablecommercialandindustrialsitesintheVillage
5Coordinateandcontinueimplementationofthenewmunicipalseparatestormsewersystemspermit (MS4) 
6UpdateGISserverandimplementwebinterfaceandpromotetheexpandedusageofGISbyotherdepartmentstoreducestaffworkloads
7 Continuethereductionindependenceonfossilfuelsbyexploringrenewableenergyproductionsandencouragingbike/pedestrianroutesandelectricvehicleusageand

charging. Continuepromotingdarkskyslighting
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REVENUES:  
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5200-433.02-01MISCHEALTHGRANTS/AID0000000
101-5200-440.03-01BUILDINGPERMITS127,381124,83192,840110,00081,425110,000110,0000.00% 
101-5200-440.03-02ELECTRICALPERMITS46,54524,11044,29035,00026,51935,00035,0000.00% 
101-5200-440.03-03HEATINGPERMITS58,82740,607129,43333,00011,94230,00030,000 ( 9.09%) 
101-5200-440.03-04PLUMBINGPERMITS31,53728,06918,54820,0009,50120,00020,0000.00% 
101-5200-440.03-05SIGNPERMITS1,7002,9003,7502,0006001,5002,0000.00% 
101-5200-440.03-06STATEPERMITS4,1404,2305,1303,7002,2503,7003,7000.00% 
101-5100-461.03-00REALESTATEINQUIRYFEES4,8836,1636,3275,3332,0934,1004,500 ( 15.63%) 
101-5200-466.01-00RADONKITREVENUE10000000
101-5200-480.09-00MISCREVENUE: PUBLICSAFETY-Inspections3613520000

Inspection Subtotal (Program Revenues) 275,059230,911300,720209,033134,330204,300205,200 ( 1.83%) 

101-5600-432.09-00CONSERVATION/DEVELOPMENTGRANT0000000
101-5600-440.04-01ZONINGPERMITS & FEES24,41745,14822,57224,00019,58324,00024,0000.00% 
101-5600-440.04-02NON-METALLICMININGPERMIT4,602000000
101-5600-440.04-03COMPPLANAMENDMENTFEE500000000
101-5600-440.04-04ZONINGVARIANCES & CUP1,6002,0002,4001,2001,5001,8001,80050.00% 
101-5600-462.01-00PLATTINGFEES2,4503,5753,7952,5001,3902,0002,5000.00% 
101-5600-462.02-00SITEPLANREVIEWFEES1,7233,7741,0862,5002,6083,4002,5000.00% 
101-5600-480.08-32DONATION - SUSTAINABILITY0000000
101-5600-480.09-00MISC REVENUE: PLANNING16523510000
101-5600-491.02-04TRANSFROMPER-CAPITAGRANTFUND16,47016,27021,93213,500013,50013,5000.00% 
101-5600-491.02-05TRANSFERFROMSPECIALREVFUND - CD56111240000
101-5600-492.09-00TRANSFERASSIGNEDBALANCE - CD00018,000000 ( 100.00%) 

Comm. Dev. Subtotal (Program Revenues) 51,98370,90151,86061,70025,08144,70044,300 ( 28.20%) 
Total Program Revenues327, 042301,812352,580270,733159,411249,000249,500 ( 7.84%) 
Undesignated Rev. toBalance( 3,777) 4,12263113,842( 4,899) 14,72214,2132.68% 
LEVY toBalance( 15,833) 16,4762,84662,50723862,03563,5831.72% 
TOTAL REVENUES307, 433322,410356,057347,083154,750325,757327,296 ( 5.70%) 

106.38% 93.61% 99.02% 78.00% 103.01% 76.44% 76.23% 
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EXPENDITURES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5200-630.01-10SALARIED62,04563,31064,82466,44631,56866,44566,4450.00% 
101-5200-630.01-20HOURLY/NON-REPRESENTED30,95432,00033,13434,18316,24034,18334,1820.00% 
101-5200-630.01-21HOURLYOT/NON-REPR6170196001960.00% 
101-5200-630.01-22HOURLY/NON-REPR./P.T. 0000000
101-5200-630.01-31FICA6,6066,7126,7267,2863,3427,2707,254 ( 0.44%) 
101-5200-630.01-32WIRETIREMENT6,1566,5096,5946,6043,1396,5916,8063.06% 
101-5200-630.01-51MEDICALINSURANCE28,10128,32230,41230,55314,45930,55532,8147.40% 
101-5200-630.01-52DENTALINSURANCE1,5021,6001,7131,8008321,7511,8894.94% 
101-5200-630.01-53GROUPLIFE/DISABINS7788127877993697988364.63% 
101-5200-630.01-97UNEMPLOYMENTCOMP0000000
101-5200-630.02-10PROFSERVICE/CONTRACTED27,72610,71124,03416,00014,32416,00016,0000.00% 
101-5200-630.03-10OFFICESUPPLIES2514413134003644254000.00% 
101-5200-630.03-20SUBSCRIPTIONS & DUES2874093687351907357350.00% 
101-5200-630.03-25LEGAL & DISPLAYADS000200002000.00% 
101-5200-630.03-30MILEAGE/MEALS/LODGING738003500253500.00% 
101-5200-630.03-35TRAINING1,425740601,1001955001,1000.00% 
101-5200-630.03-41POSTAGE41551931259901250.00% 
101-5200-630.03-45LICENSE/FORMS/PRINTING4030334400004000.00% 
101-5200-630.03-46CLOTHING/UNIFORMALLOW3634274474501224504500.00% 
101-5200-630.03-47STATEPERMITSSEALS1,6741,6611,6651,6001,6611,6611,6613.81% 
101-5200-630.09-42TRANSFERTOREPLACEMENTFUND-4021,1091,1097,1188,01708,0173,062 ( 61.81%) 

INSPECTIONS170, 128154,935178,722177,24486,904175,406174,905 ( 1.32%) 
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EXPENDITURES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5600-730.01-10SALARIED88,22189,63892,39194,76444,94894,76594,9060.15% 
101-5600-730.01-20HOURLY/NON-REPRESENTED0000000
101-5600-730.01-21HOURLYOT/NON-REPR01900000
101-5600-730.01-22HOURLY/NON-REPR./P.T. 0000000
101-5600-730.01-31FICA7,2036,8247,1157,3953,4737,3957,3950.00% 
101-5600-730.01-32WIRETIREMENT5,8276,0926,1896,2072,9456,2076,4063.21% 
101-5600-730.01-40PERDIEM2,6252,8352,4503,2907353,2903,2900.00% 
101-5600-730.01-45INTERNPROGRAM8,4243,0833,8634,0001,6834,0004,0000.00% 
101-5600-730.01-51MEDICALINSURANCE14,74215,13516,10516,1637,63616,14217,3097.09% 
101-5600-730.01-52DENTALINSURANCE7778288869084319069534.96% 
101-5600-730.01-53GROUPLIFE/DISABINS6106386136272776116270.00% 
101-5600-730.01-97UNEMPLOYMENTCOMP0000000
101-5600-730.02-01DNR-NON-METALLICMININGFEE066500000
101-5600-730.02-10PROFSERVICE/CONTRACTED1,05031,74738,30421,0003,8575,0003,000 ( 85.71%) 
101-5600-730.02-16CONSULTANTSERV/CONTRACT1914522643,00001,0003,0000.00% 
101-5600-730.03-10OFFICESUPPLIES36672157675007507500.00% 
101-5600-730.03-20SUBSCRIPTIONS & DUES3,5764,2334,7335,3051,3175,3055,105 ( 3.77%) 
101-5600-730.03-25LEGALANDDISPLAYADS9541,1081,0841,0004407501,0000.00% 
101-5600-730.03-30MILEAGE/MEALS/LODGING04975231,40091,4001,62015.71% 
101-5600-730.03-35TRAINING5209222901,200201,2001,2000.00% 
101-5600-730-03-41POSTAGE/SHIPPING389208119500753005000.00% 
101-5600-730.03-45LICENSE/ FORMS/PRINTING000500000 ( 100.00%) 
101-5600-730.09-20TRANSFERTOSPECREVFUND500500500500000 ( 100.00%) 
101-5600-730.09-42TRANSFERTOREPLACEMENTFUND-4021,3301,3301,3301,33001,3301,3300.00% 

COMMUNITY DEVELOPMENT137, 305167,475177,335169,83967,846150,351152,391 ( 10.27%) 

TOTAL EXPENDITURES307, 433322,410356,057347,083154,750325,757327,296 ( 5.70%) 
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NOTES:  
Community Development Director 60% Village - 10% Utility - 30% Storm Utility1
AssociatePlanner65% Village - 5% Utility - 30% StormUtility2
BuildingInspectionAssistant73% Village - 15% Utility - 12% StormUtility3
BuildingInspector90% Village - 5% Utility - 5% StormUtility4
BuildingInspectionAssistant: 8hoursovertime5

6 101-5600-730.01-45Intern Program: 
Atotalof700hoursisbudgetedforthisprogram: 400hoursCommunityDevelopmentand300hoursStormwaterUtility

7 101-5200-630.02-10Professional Services: 
Forcommercialelectricalinspections (offsetbyrevenue) 

8 101-5200-630.03-10Office Supplies: 
Thisexpenditureisusedforgeneralofficesupplies, batteries, specialpaper, binders, flashlights, batteries, etc.   

9 101-5200-630.03-20Subscriptions & Dues: 
ThisexpenditureisformembershipsinthebuildingassociationfortheBuildingInspectorandBuildingInspectorAssistantforsubscriptionsforbuilding, electrical,  
plumbingandheatingcodesnecessarytoremaincurrentinthefield.  
101-5200-630.03-30Miles/Meals/Lodging: 10
Thisexpenditureisforlodging, mealsandtravelfortheBuildingInspectorandBuildingInspectorAssistanttoattendmandatoryclassesforcertificationsandtraining.  
Outofstatetrainingforsoftwareuseisanticipatedforoneemployee.  

11 101-5200-630.03-35Training: 
ThisexpenditureisfortrainingtoretaincertificationsfortheBuildingInspectorand BuildingInspectorAssistant. Thisbudgetcategoryalsoincludessoftwaretraining
outofstateforoneemployee. 

12 101-5200-630.03-46Clothing/Uniform Allowance: 
Thisexpenditureisforworkclothing, protectiveshoes, andgloves. TobeusedfortheBuildingInspector ($250) & DeputyBuildingInspector ($200) 
101-5200-630.03-47State Permits Seals: 13
Thisexpenditureisforstatelicensesealsforoneandtwofamilydwellings. Theseexpendituresarereimbursedfromfeescollectedfromthebuildingpermitprocess.  
101-5600-730.01-40 PerDiem:  14
Commissionersarepaid $35permeeting.  Thisamountisfor12PlanningCommissionmeetingsand2ZoningBoardofAppealsmeetings. 

15 101-5600-730.02-10Professional Services Contracted: 
Researchprojects  - $3,000

16 101-5600-730.02-16Consultant Services: 
Thisaccountisusedforengineeringcostsandotherprofessionalservicesonanasneededbasis, suchasforannexationlegaldescriptions, specialresearchforTID (Tax
IncrementalDistrict) preliminaryworkandotherspecialprofessionalserviceneedsrelatingtoeconomicdevelopmentandplanning. 
101-5600-730.03-10Office Supplies: 17
Thisexpenditureisforvideo & audiotapes, batteries, plottersupplies, disks, memorycards, andsmallequipmentandtools & officefurniture
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NOTES: (cont.) 
101-5600-730.03-20Subscriptions & Dues: 18
This expenditure isfor membership intheAmerican Planning Association ( APA) andWIChapter, theAmerican Institute ofCertified Planners (AICP) forstaff and
planningcommission, APAjournal, zoningjournal, planningperiodicalsforstaffandplanningcommission, andacontributiontotheregionalEconomicDevelopment
Committee ($3,000), whichwillbefundedwithPerCapitaGrantfunding.   
101-5600-730.03-25Legal andDisplay Ads:  19
Thisaccountfundslegalnoticesandads.  ThisfeeincludescostsassociatedwiththeVillageofFoxCrossingcontrollingzoningandwillbepartiallyoffsetwithfees

20 101-5600-730.03-35Training: 
ThisexpenditureisforanoutofstateconferenceforWIAmericanPlanningAssociationandAmericanPlanningAssociationandsustainability (for2employees), anout
ofstateGISseminar, aseriesofeconomicdevelopmentseminarsandrequiredtrainingtomaintainanAmericanInstituteofCertifiedPlannerscertifications.   

21 101-5600-730.03-41Postage/Shipping: 
ThesefundswillbeusedforspecialnoticesforConditionalUsePermits, rezoning, variances, subdivisions, comprehensiveplanupdatesandothergeneralnotices. These
feeswillbepartiallycompensatedbyfeescollectedforvariousapplications.  

22 101-5600-730.03-45License/Forms/Printing: 
Thisexpenditurehasbeenreducedovertheyears, butitisusedfortheprintingofVillagemapsandforms. Moreofthisprintingisdoneinhouse, butsomeprintingof
formsandmapsislesscostlyusingoutsidesources.  
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FINANCE

Statement ofPurpose: 
The Finance Department isresponsible for internal controls and financial accountability tothepublic, including safeguarding the taxpayers’ monies, through policy,  
procedures and budgeting.   

Program Description: 

The Finance Department manages over $30million inrevenues and expenditures, utilizing many different accounting funds, plus another $30million intaxroll collections.   

Annually, theFinance Department processes over 13,000 general receipts, over 36,000utility receipts and over7,000 taxpayment receipts. This includes handling an
average of40walk-incustomers perday andanaverage of65phone calls perday.  Approximately 5,000checks areprinted inone year, which requires processing
approximately 7,600 invoices and2,200 purchase orders.  Additionally, approximately 30,000 regular utility bills and1,500 final utility bills areprocessed annually.   

The Finance Department isalso responsible for theweights & measures program, processing payroll, theannual Village budget, utility billing, special assessments, tax
collection, issuing dog andcat licenses, andworking with outside consultants inavariety ofsituations, such asinsurance renewals and claims, theannual audit andvillage
borrowing. This department isalso required tosubmit financial reports tofederal, state, and local agencies inregards tofinancial statements, taxes, payroll, utilities and
grants. 

2019 Program Accomplishments: 
1Completed theVillage ofFox Crossing's2018 Comprehensive Annual Financial Report (CAFR), which isamore in-depth financial report withastatistical section

about theVillage, and submitted theCAFR totheGovernment Finance Officer'sAssociation forreview and evaluation, toearn theCertificate ofAchievement for
Excellence inFinancial Reporting

2Compiled and submitted all thepaperwork necessary tocreate Tax Incremental District (TID) #2amendment
3Compiled and submitted all required annual reports forTID #1, #2, #3, & #4, including theannual report required tobesubmitted totheJoint Review Board
4Continues toleadbyexample, with theexpanded useofthescanning software into other financial areas, such asinsurance certificates, letters ofcredit, developers

agreements, andcell tower agreements
5Continued 441/41/10utility project reimbursements, which require detailed submissions similar toapproximately 10different grants being managed.  Project

reimbursements have totaled over $1,200,000
6Continued tosetupexisting Q-Rep reports inthenew Cognos reporting software, including contracting with Superion (previously HTE) tohelp with thecomplex

reports needed, since Q-Repwill nolonger besupported
7Created arequest forproposals forwater rate study and started thePSC water rate case application process
8Updated insurance values forallproperty, buildings, and equipment for theVillage andUtilities during therenewal process
9Evaluated and processed all financial related duties forthenew 2019 General Obligation (GO) Corporate Purpose Bonds and 2019 Revenue Bonds, including

evaluating debt structures, updating theOfficial Statement, managing theMoody'srating conference call, etc.  
10Worked with CityofAppleton Weights and Measures Department, along with theVillages Administration andClerk'soffice torefine theprocesses oftherecently

enacted Village ofFox Crossing'sWeights and Measures program
11Created aCredit Card Use Policy, and started evaluating credit card companies for limited Village credit card transactions
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2019 Program Accomplishments: ( cont.) 
12Worked with and trained additional departments ontheability toinquire onanypaid invoice inLaserfiche
13Evaluate thecurrent Real Estate Inquiry process and forms toexplore streamlined service toallow more efficient useofVillage staff time and increased customer

service totitle companies
Implemented Stormwater Utility rate increase, effective 01/15/1914
Implemented new Beacon Meter Reading software, along with theuploading and downloading transfer process tocurrent billing software15

16Work with Superion tofixourutility billing problem were thezipplus4changes toonly the5digit zipcode where anew customer moves intoalocation.  Previously,  
theUtility staff had toresearch and reenter the +4ofthezipcode for thenew customer, since thesystem didnotmaintain it

17Successfully transition financial service providers after new provider approved, closing and consolidating sixaccounts atmultiple institutions toone account atournew
financial institution; including additional training and procedure adjustments when theinstitution implemented anewonline portal

18Work with new financial institution and software provider toimplement additional security measures and fraud protections, such aspositive pay, ACH andWire
filtering and monitoring, and setting upaccount alerts

19Reassigned several jobduties and responsibilities within Department tobetter balance workload andutilize staff abilities within theFinance Department aswell as
allow better support toAdministration regarding Human Resources responsibilities

20Initiated agreement with Ehlers Investment Partners, anindependent investment advisory services firm, torecommend investment strategies and opportunities to
maximize investment revenue for thevillage while maintaining collateral and security over the investments toprotect village assets

21Complete internal review ofmobile home park records comparing billing files with assessments toensure accuracy and completeness.  Work with Accurate Appraisal to
reconcile differences, asneeded. 

22Create presentation toillustrate and explain theVillage-wide reassessment ataBoard meeting
23Create aFAQ type response tobeposted online and for internal use regarding thecommon questions theDepartment was receiving from theVillage-wide reassessment

letters that were sent out
24Complete RFP process toselect anauditor

2020 Program Goals & Objectives: 
1Continue theexpanded useofthescanning software into other financial areas
2Create aprocedure manual forallworkflow inthe finance office
3Calculate and create taxrates, statement oftaxes, accounting reports, etc. forTID #1, TID #2, TID #3, andTID #4
4Work with the Information Technology Department toimplement Laserfiche work flow management processes throughout theVillage
5Have training sessions with Superion, regarding thecapabilities ofthesystem tobetter utilize theaccounting/reporting system, such asplacing the industrial surcharge

billing ontheutility bill
6Explore using theCognos reporting software tocreate financial reports previously done manually
7Finish implementation oftheprocurement card program, including purchasing and training onsoftware
8Start working onpolicies for fund balance, debt, investments, purchasing, petty cash, etc.  Not only isthisavery good financial goal, but iftheVillage would like to

work with Standard & Poor instead ofMoody'sfordebt ratings, these policies will need tobeinplace
9Research and create avendor policy, foradditional internal controls, which would limit possible vendor fraud

10Research theVillage calculating andprinting ourown taxbills, including maintaining the land data
11Research theability todistribute payroll byemail instead ofprinting advice ofdeposits
12Research theability topay vendors viaACH instead ofchecks
13Compared and evaluated thesewer industrial surcharge program costs and rates toensure theFox Crossing Utilities customer rates cover thesewer utility'scosts
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2020 Program Goals & Objectives: (cont.) 
14Create cash flow proformas forallTIDs
15Work with Administration onchanging the Personnel Policy Manual tocreate onepolicy forallnon-represented employees
16Evaluate ourFox Crossing Utilities' billing groups, topossibly change billing cycles forsome customer, toeven out themonthly distribution ofutility bills

Research process and technological improvements toFinance Department office setuptobetter communication and increased customer service17
RFP forandwork with consultant onimpact feereview and change proposal18
Research options tointegrate credit card processing atthecounter intotheaccount package tostreamline receipting process forcredit card payments19
Complete work with consultant regarding Water Rate Study and implement suggested rate andpolicy changes20

REVENUES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5100-440.01-06WEIGHTS & MEASURES LICENSE005, 9734,50006,0006,00033.33% 
101-5100-440.02-01DOG LICENSES7,4837,0187,0567,0005,4417,0007,0000.00% 
101-5100-440.02-02CAT LICENSES1,4631,1731,3761,2001,0331,3001,3008.33% 
101-5100-461.03-00REAL ESTATE INQUIRY FEES4,8836,1636,3275,3332,0934,1004,500 ( 15.63%) 
101-5100-480.01-00INTEREST59, 97970,708114,82475,00089,766150,000123,00564.01% 
101-5600-491.02-11TRANSFER FROM SPECIAL REV FUND - TID#112,22506,9822,00002,0001,000 ( 50.00%) 
101-5600-491.02-12TRANSFER FROM SPECIAL REV FUND - TID#29,24201,5112,00005,0005,000150.00% 
101-5600-491.02-13TRANSFER FROM SPECIAL REV FUND - TID#3006,9981,00002,0001,0000.00% 
101-5600-491.02-14TRANSFER FROM SPECIAL REV FUND - TID#4003,9350000
101-5100-492.09-00TRANSFER ASSIGNED BALANCE - FINANCE00000010, 000

Subtotal (Program Revenues) 95,27585,062154,98298,03398,333177,400158,80561.99% 
8.35%) Undesignated Rev. toBalance57,50875,09352,74272,376278,95061,03866,336
9.20%) LEVY toBalance241,078300,185237,688326,830- 13,536257,201296,749

TOTAL REVENUE393, 861460,341445,412497,239363,747495,639521,8904.96% 

EXPENDITURES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5100-570.01-10SALARIED42, 85780,16082,71985,08540,31084,84685,4460.42% 
101-5100-570.01-20HOURLY/NON-REPRESENTED77, 74078,87980,31282,89239,50884,17082,8920.00% 
101-5100-570.01-21HOURLY OT/NON-REPR9184191162, 584292,5312,5940.39% 
101-5100-570.01-22HOURLY/NON-REPR./P.T. 1,7672,4423,7045,5321,1645,5325,6732.55% 
101-5100-570.01-31FICA8,78711,63512,27712,9505,81513,02612,9520.02% 
101-5100-570.01-32WI RETIREMENT8, 02810,84910,92911,1715,23011,23611,5383.29% 
101-5100-570.01-51MEDICAL INSURANCE25, 56333,70128,69637,20017,59637,20439,9557.41% 
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5100-570.01-52DENTAL INSURANCE1, 3111,9122,0342,1419872,0792,2485.00% 
101-5100-570.01-53GROUP LIFE/DISAB INS1,0411,3531861,3291,7182,3801,3572.11% 
101-5100-570.02-10PROF SERVICE/CONTRACTED11, 75511,92313,99721,07614,18720,00042,450101.41% 
101-5100-570.03-10OFFICE SUPPLIES3,1361,6102,2834,2001,2043,2002,150 ( 48.81%) 
101-5100-570.03-20SUBSCRIPTIONS & DUES7749541, 4582,0306922,0311,970 ( 2.96%) 
101-5100-570.03-25LEGAL & DISPLAY ADS3524087225002567575050. 00% 
101-5100-570.03-30MILEAGE/ MEALS/LODGING051, 1411,9202291,2501,620 ( 15.63%) 
101-5100-570.03-35TRAINING2108659873, 9751,0713,0003,835 ( 3.52%) 
101-5100-570.03-43FINANCIAL REVIEW/AWARDS4354354354354604604605. 75% 
101-5100-600.05-10INSURANCE207, 171220,774201,398220,200189,876220,000224,0001.73% 

FINANCE393, 861460,341445,412497,239363,747495,639521,8904.96% 

NOTES:  
Finance Director: 50% Village - 35% Utility - 15% Storm Utility1
Deputy Finance Director: 50% Village - 35% Utility - 15% Storm Utility2
2 - Account Technicians: 70% Village - 20% Utility - 10% Storm Utility3
1 - Full Time Finance Clerk: 25% Village - 50% Utility - 25% Storm Utility4
Account Technicians & Finance Clerk: 100 hours OT5

6101-5100-570.02-10:  Professional Services/Contracted:  
This account includes services forauditing, investment, and financial consultation.  In2019, theCity ofAppleton contract costs forWeights & Measures and fees for
independent financial advisor Ehlers Investment Partners were incurred.  In2020, aprofessional firmwill beengaged toreview and report ontheVillage impact fees in
lightofrecent impact fee lawchanges - $10,000 (offset w/fund balance.) 101-5100-570.03-10:  Office Supplies:  

7 This account isfordepartmental supplies, such ascat licenses, bank fees, small office equipment, Weights & Measures seals, etc.  The base amount was adjusted to
2,000 (down from $2,300) toreflect reduced bank feecosts with ournew financial institution.    For2020, thebudget includes thepurchase ofaDymo Label Printer
150. 

8101-5100-570.03-20:  Subscription & Dues:  
This account includes dues totheMunicipal Treasurers Association, Government Finance Officers (state & national), andWICPA memberships, CPA license costs
oddyears), HTE User Group memberships, Fair Labor Standard Actpublication updates, andGovernment Finance Officers publications. 

101-5100-570.03-25:  Legal & Display Ads:  9
This account isfor therequired annual budget publication andany budget amendment publications
101-5100-570.03-30Miles/Meals/Lodging & 101-5100-570.03-35Training:  10
This account includes theMunicipal Treasurers Association ofWIconference (2conferences for2person), WIGovernment Finance Officers conference, HTE
Accounting Software conference (1person - outofstate), League ofMunicipalities conference, financial orhuman resource update classes, and theAcademy ofCivic
and Public Affairs orMasters Academy atUW-GBorMunicipal Treasurers Institute (1person), Decreased costs, since theFinance Director rejoined theMTAW board
and receives paid lodging fornights attheconference.  Also includes $2,000 foraccounting software training toincrease efficiencies and useofavailable software, such
asemailing direct deposit information, andbilling industrial surcharges with thesoftware instead ofmanually. 
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NOTES (cont.):  
11 101-5100-570.03-43Financial Review/Awards:  

This cost istohave theGovernment Finance Officers Association review theVillage'sCAFR for recommended changes and improvements.  IftheCAFR isatahigh
standard, theGFOA will award acertificate ofachievement forexcellence infinancial reporting - $460
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FIRE

Statement ofPurpose:  
Toprovide thehighest level ofemergency prevention and preparedness services through effective safety code compliance, educational programs and community service toallwho
live, work, visit orinvest inourcommunity. 

Program Description:  

The FireDepartment, through itsfive full-time, eight part-time, 46paid-on-call fire fighters and6paid-on-call fire fighter support positions, along with onepart-time administrative
assistant provides the following services tothecommunity:  local and state fireand lifesafety code inspections, flammable and combustible liquid storage inspections, fire
investigations, public safety education, firesuppression services, environmental response and protection, hazardous materials response-first responder level, light duty rescue,  
recreational water assistance andemergency medical-first responder level. 

2019 Accomplishments
1Ordered andplaced into service anew command vehicle (2019 Chevy 1500 pick-up) toreplace Command 240
2Conducted asemi-annual Mutual AidBox Alarm System radio exercise
3Utilized thePublic Safety Training Center (PSTC) for firefighter training
4Started anew department honor guard program
5Created 10pre-fireplans toinstall onmobile data computers foruseonemergency scenes
6Reviewed automatic and mutual aidboundaries and pacts with neighboring fire departments and initiated new auto-aidagreement with Neenah/Menasha

Worked with surrounding fireagencies toexplore areas where cost savings may berealized with joint efforts7
Conducted mutual aid training with several neighboring firedepartments8
Offered CPR Training tovillage employees9

Promoted and improved participation inthefiredepartment health and fitness program10
Focused onFire Prevention Community Planning through review and updating oflocal codes and ordinances11
Delivered aresponse ofwell trained and equipped firesuppression resources with an8minute response time for90% offire related calls12
Delivered aresponse ofwell trained andequipped emergency medical resources witha5minute response time for90% ofallEMS related calls13
Pursued grant funds through FEMA with Assistance toFire Fighters Grant (AFG) submittal toassist inthesupport offiredepartment operations andpublic education activities14
Completed all fireprevention visits required bytheDepartment ofSafety and Professional Services toensure firecode compliance15
Identified andcompleted recommendations made bythere-accreditation peer assessment team asdeemed appropriate, supported those recommendations16
Sought new ways that thedepartment Facebook page and other social media methods canbeused topromote fireand lifesafety education and communication with the17
residents

18 Held public information sessions onthe departments future organizational plan
19 Monitored theHighway 10/441 interchange project and adjusted response coverage tomeet various closures
20 Assessed and updated thedepartment'suniform policy procedure toamore effective program
21 Preparing tochange ourRecords Management System from Firehouse toImage Trend
22 Updated thedepartments Standard Operating Guidelines (SOG) and policies
23 Added areplacement schedule into thebudget forourportable radios
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2019 Accomplishments ( cont.) 
24 Added areplacement schedule into thebudget forourcapital projects (station roofs, grounds, etc.) 
25 Converted both stations toLED lighting
26 Had concrete landscape curbing installed atboth stations
27 Developed and implemented Cancer Risk Reduction Policy for thedepartment. 
28 Applied forStaffing forAdequate Fire & Emergency Response (SAFER) grant forweekend staffing
29 Developed and implemented lifesafety boxcard
30 Initiated Auto Aidagreement with Neenah-Menasha
31 Implemented new process forcollecting and analyzing response data
32 Satisfied requirements forAccreditation peer review with2sitevisits
33 Hosted statewide fire investigation training
34 Started updating theVillage Emergency Operations Center (EOC) 
35 Hosted Spring andFall Open House

2020 Program Goals & Objectives: 
1Order andplace into service anew vehicle toreplace Ladder 40
2Conduct asemi-annual Mutual AidBoxAlarm System radio exercise
3Utilize thePublic Safety Training Center (PSTC) for firefighter training at least three times
4Continue development ofhonor guard program
5Create 10pre-fireplans toassist with Emergency Response
6Review automatic and mutual aidboundaries and pacts with neighboring firedepartments

Work with surrounding fireagencies toexplore areas where cost savings may berealized with joint efforts7
Conduct mutual aid training with atleast two (2) neighboring firedepartments8
Update thefire department'swebsite withacustomer service satisfaction survey9
Continue tooffer CPR Training tovillage employees10
Continue topromote and improve participation inthefiredepartment health and fitness program11
Focus onFire Prevention Community Planning through review and updating oflocal codes and ordinances. 12
Strive todeliver aresponse ofwell trained and equipped firesuppression resources with an8minute response time for90% offire related calls13
Strive todeliver aresponse ofwell trained andequipped emergency medical resources witha5minute response time for90% ofallEMS related calls14
Continue topursue grant funds toassist inthesupport offiredepartment operations andpublic education activities15
Complete all fireprevention visits required bytheDepartment ofSafety and Professional Services toensure firecode compliance16
Continue toidentify and complete recommendations made bythere-accreditation peer assessment team asdeemed appropriate, supported those recommendations17
Continue toseek new ways that thedepartment Facebook page and other social media methods canbeused topromote fireand lifesafety education and communication with18
theresidents

19 Hold public information sessions onthedepartments future organizational plan
20 Update station 41bunk room and work outareas
21 Monitor theHighway 10/441 interchange project and adjust response coverage tomeet various closures
22 Assess and implement afiredepartment chaplain program
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2020 Program Goals & Objectives (cont.) 
23 Update thedepartment records management system (RMS) 
24 Update thedepartments SOG'sand policies annually
25 Continue towork towards weekend staffing program
26 Implement scheduling software forstaffing model
27 Implement new CAD linkprogram forallsmart devices (Street wise) 
28 Continue progress towards tablet technology
29 Implement new fire fighter (FFpay scale) 
30 Continue supplying and setting uptheVillage EOC with thenecessary equipment toruneffectively

REVENUES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

FEDERAL GRANT - FD000000122, 472101-5200-431.09-00
2% FIRE DUES59,98464,47464,25965,000071,27871,0009.23% 101-5200-432.03-00
MISC PUBLIC SAFETY GRANTS/AID-FD0000000101-5200-432.09-00
MISC GRANTS - SAFETY DAY-FD0000000101-5200-432.02-09
FIRE PROTECTION SYSTEMS PERMIT5,4655,0315,4914,0002,6955,0005,00025.00% 101-5200-440.03-08
TANK PERMITS (FUEL/CHEMICAL) 5,3036,7647,9186,5005526,5006,5000.00% 101-5200-440.03-13
FIRE PREVENTION VISITS1,2751,6751,7257001,4501,7001,500114.29% 101-5200-466.02-01
VEHICLE INCIDENT RESPONSE15, 77221,45816,60415,0003,6298,00010,000 ( 33.33%) 101-5200-466.02-02
FALSE ALARM FEES - FD6,90910,0336,9527,0001,9774,2005,000 ( 28.57%) 101-5200-469.01-03
FIRE PROT-COPY/DOC FEES0500000101-5200-461.01-03
SALE OFTOWN EQUIPMENT: FD010802450000101-5200-480.02-01
DONATIONS & CONTRIBUTIONS - FD001,8000000101-5200-480.08-11
MISC REVENUE: PUBLIC SAFETY-FD1,2281,6503,0832003,4563,5002000.00% 101-5200-480.09-03
TRANS FROM PUBLIC PROT - FD02,74400000101-5200-491.02-05
TRANSFER ASSIGNED BALANCE - FIRE00057,0500062,4409.45% 101-5200-492.09-00
Subtotal (Program Revenues) 95,936114,914106,277155,45013,759100,178284,11282.77% 

7.29% Undesignated Rev. toBalance211,367231,950223,324228,841535,854238,042245,520
6.28% LEVY toBalance886,072927,2191,006,4321,033,384- 26,0021,003,0531,098,323

TOTAL REVENUES1, 193,3751,274,0831,336,0331,417,675523,6111,341,2731,627,95514.83% 
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EXPENDITURES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

SALARIED212, 013200,453227,591232,320107,693229,639232,3190.00% 101-5200-620.01-10
HOURLY/NON-REPRESENTED109, 141111,855113,758118,06955,782117,872118,3870.27% 101-5200-620.01-20
HOURLY OT/NON-REPR11,7917,9027,7566,3464,2648,5286,3730.43% 101-5200-620.01-21
HOURLY/NON-REPR./P.T. 308,213340,975316,900356,277151,741307,372472,14532.52% 101-5200-620.01-22
FICA48,05449,95550,04262,04424,04849,57971,23514.81% 101-5200-620.01-31
WIRETIREMENT37, 98042,28150,06454,13422,63749,76378,29144.62% 101-5200-620.01-32
PER DIEM1,6639981,313700884927000. 00% 101-5200-620.01-40
FIRE CALL PREMIUM9,68910,7559,23715,3004,2848,56811,475 ( 25.00%) 101-5200-620.01-42
MEDICAL INSURANCE69, 32068,570118,19782,59839,21382,60688,7137.40% 101-5200-620.01-51
DENTAL INSURANCE4, 1404,0005,1395,0042,3744,9925,2545.00% 101-5200-620.01-52
GROUP LIFE/DISAB INS2,4422,4362,5032,5861,1362,5252,5860.00% 101-5200-620.01-53
FFANNUITY/VESTED1,6803,35000000101-5200-620.01-55
UNEMPLOYMENT COMP238810500000 ( 100.00%) 101-5200-620.01-97
PROF SERVICE/CONTRACTED0000000101-5200-620.02-10
EQUIP RENTAL/CONTRACTED2, 8532,8532,4131,8109071,8101,8100.00% 101-5200-620.02-17
ELECTRICITY14, 13816,71214,55317,5447,51917,54417,200 ( 1.96%) 101-5200-620.02-21
NATURAL GAS3,3444,6854,2375,6103,6085,6105,7793.01% 101-5200-620.02-22
SEWER/WATER/STORM8,1748,5478,9448,5004,4568,5008,7553.00% 101-5200-620.02-23
TELEPHONE6, 0346,7893,9816,1862,2326,1866,3712.99% 101-5200-620.02-24
REPAIR/MAINT SERV/OTHER10,2147,2598,6649,9353,30710,0008,384 ( 15.61%) 101-5200-620.02-40
BUILDING REPAIR & MAINT8,82912,41511,99346,4503,14039,82521,000 ( 54.79%) 101-5200-620.02-41
OFFICE SUPPLIES6221, 0912,0621,5003581,5001,80020.00% 101-5200-620.03-10
SUBSCRIPTIONS & DUES3,0673,7871,9635,2002,8175,20015,323194.67% 101-5200-620.03-20
LEGAL & DISPLAY ADS3000100000 ( 100.00%) 101-5200-620.03-25
MILEAGE/MEALS/LODGING3,2143,4413,7244,9754,2944,9755,2756.03% 101-5200-620.03-30
TRAINING14, 23011,54213,05312,3007,91112,50019,11055.37% 101-5200-620.03-35
OPERATING SUPPLIES7,8817,98310,4149,3661,3609,36616,97081.19% 101-5200-620.03-40
POSTAGE/SHIPPING199260133300693003000. 00% 101-5200-620.03-41
ACCREDITATION/ AWARDS8,1531,2101,2301,25001,2501,2500.00% 101-5200-620.03-43
CLOTHING/UNIFORM ALLOW23,20830,81920,03050,20010,27650,20092,91085.08% 101-5200-620.03-46
EQUIPMENT MAINTENANCE9, 94211,29016,37017,8509,02417,85017,8500.00% 101-5200-620.03-53
VEHICLE MAINTENANCE52, 89163,51836,52545,00035,13045,00045,0000.00% 101-5200-620.03-55
CUSTODIAL/ MAINTENANCE SUP0002,5001,1082,5002,5000.00% 101-5200-620.03-57
GROUND MAINTENANCE SUPPLIES0005, 2752845,2755,2750.00% 101-5200-620.03-58
OPERATIONAL EQSUPPLIES6,76711,14516,05510,0004,40310,00015,30053.00% 101-5200-620.03-61
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

CRACK SEALING PROGRAM0012, 3400000101-5200-620.03-72
OTHER SUPPLIES: EOC0001,50001,5002,00033.33% 101-5200-620.03-90
PUBLIC SERVICE & EDUCATION1, 0131,7031,3602,5001,1102,5002,5000.00% 101-5200-620.03-91
MEDICAL EXAMS16,94820,67423,72221,0007,03825,00034,18062.76% 101-5200-620.03-93
PERSONNEL RECRUITMENT007, 9680000101-5200-620.03-98
CAPITAL EQUIPMENT- OTHER18,28712,60710,93211,000011,0005,000 ( 54.55%) 101-5200-620.08-14
CAP IMPR BUILDING & LAND0000000101-5200-620.08-21
VEHICLES (CAP) 0000000101-5200-620.08-53
CAPITAL EQUIPMENT- OTHER021,80000000101-5200-620.08-54
TRANSFER TOREPLACEMENT FUND-402156,973168,342200,867183,9460183,946188,6352.55% 101-5200-620.09-42
FIRE PROTECTION1, 193,3751,274,0831,336,0331,417,675523,6111,341,2731,627,95514.83% 

TOTAL EXPENDITURES1, 193,3751,274,0831,336,0331,417,675523,6111,341,2731,627,95514.83% 

NOTES:  
Revenues: 
1 101-5200-432-03-00Fire Dues: Funds are received from theState ofWIand are used for1) thepurchase offire protection equipment;  2) fire inspection and public education;   

3) training fire fighters and inspectors performing duties under s. 101.14;  4) fund fire fighters' pension funds orother special funds forthebenefit ofdisabled orsuperannuated
fire fighters.  In2019, these funds will offset: 1) Wages and benefits for theFire Marshal andFire Prevention Educator; 2) Fire personal protective equipment; 3) Equipment
Replacement Funding for theSCBA, Thermal Cameras, andFire Trucks. 

1 101-5200-431-09-00Federal Grant: Funds arereceived fortheSAFER Fire Fighter Grant.  This grant isfor3years, with 75% oftheweekend part-time staff reimbursed in
2020 and 2021, and35% in2022.   

Expenditures: 
Payroll: The Fire Department consists ofaFire Chief, Assistant Fire Chief, Division Chief ofTraining, Fire Prevention Officer, Fire Marshal, andaPart-Time (P/T)  1
Administrative Assistant.  Part-time daystaffing ofthestations hasbeen budgeted.  Fire Department payroll includes 46Paid-on-Call (POC) Fire Fighters (FF) (14,605hrs),  
which includes 4Captains, 6Lieutenants, 1Fleet Maintenance, and1EMS Coordinator, part-time daystaffing (6,968hrs,), andpart-time daystaffing using POC fire fighters
832hrs).  Increase ofPart-Time Weekend Staffing (9,360hrs)-SAFER Grant 75% offset

Fire fighters arepaid aminimum of1hour forafirecall for responding tothestation.  EMS responders arepaid aminimum of1hour foracall. (EMS minimum isincreasing2
by0.25hour) 
101-5200-620-01-22: Prior budgets included Standby Pay for7FF $100/weekend for52weeks, plus7FF $50/day for9days ($39,550).  Due totheweekend coverage, this3
standby paywill end7/1/20, and has been cut inhalf.  There isalsoaStandby pay foraDuty officer at $100/weekend for30weeks and $50/day for6days on-call over the
weekends ($3,300).  Theweekend standby rate isforFriday 4:30pmtoMonday 8:00am.  
101-5200-620-01-21: Firefighter overtime of150hrs4
101-5200-620-01-32: 14Fire Fighters arebudgeted tobeonWIRetirement, along with thenew weekend P/Tstaff. 5
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NOTES (cont):  
101-5200-620-01-42: Fire Call Premium isfor reimbursement ofPOC vehicle costs at $3.00/percall6
101-5200-620-02-21:  Anticipate lower costs duetotheLED lights inboth stations. This account will bemonitored in2020. 7
101-5200-620-02-22:  Increase due torising natural gas costs8
101-5200-620.02-41: Various building maintenance-$ 9,000, Replace west bay doors atboth stations-$7,000, andStation 41bunk/workout renovation at $5,000 (offset w/fund9
balance) 

10101-5200-620.03-10: Base office supplies, 1office chair, and4chair mats toprotect thecarpet
11 101-5200-620.03-20: 3,438 Various Professional Organizational Dues, $1,305NFPA Code Updates, $6,260 Streetwise, which replaces IAM Responding, and $4,320 Aladtec

Scheduling Cloud based program
101-5200-620.03-30 & 101-5200-620.03-3512 These accounts include training and expenses forNational Fire Service Conferences, Fire Department Instructors Conference
FDIC), International Fire Chief'sConvention ( IFC), WIFire Service Conferences, recertification, department assessment center, and other training events including house

burns, audiovisual, computer, printed training material, EMS training, and thebi-annual first responder refresher courses ($4,700) and additional conferences/ seminars asthey
become available. These accounts include thecostofoutofstate training forsending (5)-National Fire Academy, (2)-FireDepartment Instructors Conference, (1)-International
Fire Chief'sConvention (Fire Rescue International), ( 1)-Executive Fire Officer Symposium, ( 2)-Fire Software Training, and (1)-Accreditation Training. 

101-5200-620.03-40: 13 Base of $7,100 foroperating supplies, $1,500 for4 - 300' large area search rope (offset w/fund balance) and $1,730 extra due toinflation, 13mini CO
detector $3,640 (offset w/fund balance), New firehose $3,000 (moved from account 0814) 

14 101-5200-620.03-46: Base amount $8,750 forF/T & P/Tuniforms ($300/ea), service awards, name tags, anduniform repairs, $32,000 for10sets FFGear, $3,200 forChaplain
Class AUniform and honor guard equipment.  EMS Gear moved into03-40account.  SAFER Grant items needed: $4,560 uniforms, $39,600 for12setsofofFFGear (offset
w/fund balance), $4,800 for12SCBA masks (offset w/fund balance) 
101-5200-620.03-61:  15Base $6,500and increases of $900 for investigation team supplies, $900 foranew K12 sawforL40, $4,000 foranew battery powered Positive Pressure
Ventilation fanforL40 and $3,000 fornew tool bracket forL40 (L40 equipment offset w/fund balance) 
101-5200-620.03-90:  EOC supplies-$1,700, 2charging stations-$30016
101-5200-620.03-93:  3,580 increase due torising costs ofphysicals and exams, plus $9,600 fornew SAFER grant employees. 17
101-5200-620.08-14: Replace 10pagers $5,00018
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INFORMATION TECHNOLOGY

Statement ofPurpose: 

The Information Technology ( IT) department isresponsible for thecoordination ofsystems development, implementation and operation oftheVillage’sautomated
information systems. Information Technology uses current technology toprovide hardware and software support foralloftheVillage’sdepartmental needs. Information
Technology also provides telephone, voicemail, mobile phone and copier services. 

Program Description: 
Information Technology ( IT) provides hardware and software support formore than 125Village andUtility department computers and 25network servers.  The department
also provides management ofthewide area network which connects theMunicipal Complex toFire Station 40, Fire Station 41, Community Center andUtility offices with
voice and data and Winnebago County with data.  ITpromotes technology within departments toimprove work efficiency and maintains theVillage'sphone systems, voice
mail, e-mail, internet, intranet and mobile communication. ITisresponsible for themaintenance and modification oftheVillage’sweb site. 

2019 Program Accomplishments: 
Servers -Upgraded many Windows Servers and Exchange Server(email) tothe latest release1
Migrate current Naviline Enterprise Financial software toHTML5 version2
Human Resources-Enhance useofdocument management with theuseofworkflow technology3
Server upgrades: File Servers, RacTrac, Domain Controller, Laserfiche, and NetMotion servers4
Fire - Replacing current apparatus CAD MDC'swith iPads toincrease mobility and functionality5
Information Technology Infrastructure upgrades: Replaced Core switches, SAN (Storage Area Network), andVMHost Server6

2020 Program Goals & Objectives: 
1 Refresh Villages web site tomeet todays mobile needs andADA compliants

Community Development- Enhance GIS capabilities through web services2
Recreate theVillage'sintranet toexpand theuseand scope inorder toassist theVillage employees with information3
Finance-Enhance useofdocument management with theuseofworkflow technology4
Police Department- Increase information accessibility for theofficers through theVillage'sintranet5
Integrate mobile work orders forNaviline software forUtility, Stormwater, and Street Departments6
Street-implement work orders and increase document management andGIScapabilities7
Utility-Increase mobile capabilities tomonitor devices, increase work efficiency andGIS functionality8
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REVENUES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5100-480.02-01SALE OFTOWN EQUIPMENT: IT 2,000000000
101-5200-491.02-05TRANS FROM PUBLIC PROT - IT0000000
101-5100-491.03-01TRANSFER FROM DEBT SERVICE - IT65568872275007507500. 00% 
101-5100-491.04-02TRANS FROM EQUIP FUND toIT0000000
101-5100-491.06-11TRANS FROM WTR DEPARTMENT toIT0000000
101-5100-491.06-12TRANS FROM SWR DEPARTMENT toIT0000000
101-5200-492.09-00TRANSFER ASSIGNED BALANCE - IT00011,3500018,55063.44% 

Subtotal (Program Revenues) 2,65568872212, 100075019,30059.50% 
Undesignated Rev. toBalance66,53863,11363,32466,750164,22771,76381,20521.65% 
LEVY toBalance278,932252,292285,375301,427- 7,969302,390363,26520.52% 
TOTAL REVENUE: 348,125316,093349,421380,277156,258374,903463,77021.96% 

EXPENDITURES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5100-560.01-10SALARIED51, 40452,58053,83955,59326,33155,59355,8170.40% 
101-5100-560.01-20HOURLY/NON-REPRESENTED29, 57331,11033,38234,41416,26935,73873,215112.75% 
101-5100-560.01-21HOURLY OT/NON-REPR000240002483. 33% 
101-5100-560.01-31FICA5,7995,9946,2346,5183,0686,6199,27942.36% 
101-5100-560.01-32WI RETIREMENT5, 2805,6885,8425,9122,7915,9828,72647.60% 
101-5100-560.01-51MEDICAL INSURANCE22, 87925,58126,11726,24212,41126,24342,27561.10% 
101-5100-560.01-52DENTAL INSURANCE1, 2501,4241,5081,5467321,5422,43457.44% 
101-5100-560.01-53GROUP LIFE/DISAB INS6317226957273216761, 09049.93% 
101-5100-560.02-10PROF SERVICE/CONTRACTED3, 4443,3802,3063,5002,5043,50021,350510.00% 
101-5100-560.02-11COMPUTER LICENSE & MAINT90,08285,22887,733109,96574,746106,665109,690 ( 0.25%) 
101-5100-560.02-24TELEPHONE28, 16224,53331,56128,36910,43128,36933,30017.38% 
101-5100-560.02-40REPAIR/MAINT SERV/OTHER7,8151,4452,8353,5001993,5003,5000.00% 
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5100-560.03-11COMPUTER SUPPLIES6,8475,5356,7096,9993,5246,9996,9990.00% 
101-5100-560.03-20SUBSCRIPTIONS & DUES24550504751502004750. 00% 
101-5100-560.03-30MILEAGE/ MEALS/LODGING1,46924628995005009500. 00% 
101-5100-560.03-35TRAINING1001001, 0004,55002,0004,5500.00% 
101-5100-560.08-15COMPUTER EQUIP/SOFTWARE63, 37844,27862,69363,3202,78163,32054,783 ( 13.48%) 
101-5100-560.09-42TRANSFER TOREPLACEMENT FUND-40229,76728,19926,62827,457027,45735,08927.80% 

INFORMATION TECHNOLOGY348, 125316,093349,421380,277156,258374,903463,77021.96% 

NOTES:  
1Director ofInformation Technology 70% Village - 10% Water - 10% Sewer - 10% Storm
2PC/Network Technician 70% Village - 10% Water - 10% Sewer - 10% Storm

PC/Network Technician 10hours OT3
New Position: GIS Coordinator 70% Village - 10% Water - 10% Sewer - 10% Storm4

5101-5100-560.02-10Professional Services: Forcontracting outside services forspecial project $2,450 (total cost $3,500), Website redesign $10,500 offset w/fund
balance (total cost $15,000), Creation ofLaserfiche workflows $8,400 (total cost $12,000) 

6101-5100-560.02-11Computer License & Maintenance: Software maintenance andsupport forprevious purchased software, adjusted for the traditional three percent
yearly increase, which seems tobeanindustry standard. 

7101-5100-560.02-24Telephone:  Due tocoverage issues, possibly changing cell phone service toanother provider. 
8101-5100-560.02-40Maintenance Services:    Contractual services asneeded, such aspurchase ofITannual block hours
9101-5100-560.03-11Computer Supplies:  Printer toner, cables, other computer related supplies
10101-5100-560.03-20Subscriptions and Dues: Dues forGIPAW and SUGA Organizations
11101-5100-560.03-30Miles, Meals, & Lodging:  Governmental Information Processing Association ofWisconsin (GIPAW) conference and fallmeeting, and the

Midwest SunGard Users Group Association  (SUGA) (Oakbrook, IL) Seminars, GIS Training (out-of-state)  
12101-5100-560.03-35Training:  Professional training forITstaff andNaviline training forNaviline users
13101-5100-560.08-15Computer Equip/Software:   This account includes thegeneral fund portions of:  Annual computer and tool replacements - $ 28,283 (total cost

40,405), BigScreen TVsand computers forconference room displays inthepolice department, firestation 41, and firestation 40 - $6,000 , Adobe Software Fire &  
Finance - $750, Microsoft Tablets forBuilding Inspector and Fire Department - $2,000, Park & Rec. - RecTrac software migration upgrade and training - $6,400,  
Finance Printer & Scanner - $2,900, Police Scanner - $400, Purchasing Card Software - $8,050 offset w/fund balance (total cost $11,500) rolled over from 2019
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JUDICIAL

StatementofPurpose: 
TheMunicipalCourt’smainpurposeistocontribute tothequalityoflifeinourcommunitybyfairlyandimpartiallyadministering justiceinthemosteffective,  
efficient, andprofessional mannerpossible.   

Program Description: 
TheMunicipalCourthasexclusive jurisdiction overactionsinvolvingtrafficandordinanceviolationsunderwhichthepenaltyisaforfeiture. TheCourtconductsall
initialappearances andtrialproceedings andentersjudgmentaccordingly. TheCourtisalsoresponsible formaintainingallcourtrecords, settingthebondschedule
forallnon-trafficoffensesandissuingwarrantsandcommitments fordefendantswhofailtoappearorcomplywithcourtorders. TheMunicipal Judgehasthe
authority toperformmarriages. TheCourtManageralsoenterssuspensions andcitationsintheStateDebtCollection Program (SDC), enterswarrants, completes
monthlyandannualfinancial reportsandstatisticsfortheVillageBoard.  Onamonthlybasis, theCourtManagerenterspayments fromSDCandsubmits
defendants forfeituredebtintoSDC. Alsoonadailybasis, theCourtManagerprocessespayments fromthemail, onlineandinperson. 

2019ProgramAccomplishments: 
Collectedapproximately $33,122inforfeitures throughGovernment PaymentServicesasof7/31/2019, whichpermits forfeiturestobepaidwithacreditcard,  1
byphoneoronline. 
Participated intheTaxRefundInterceptProgramandStateDebtCollection, whichcollectedapproximately $54,496inunpaidforfeituresasof08/05/2019. 2

3 Continuedparticipation ineducational programsthatareaimedatincreasing awarenessoftheconsequences ofunlawfulbehavior:  TrafficSafetySchooland
the3rdMillennium onlinedrug, alcohol, andtobaccoprograms.   
Providepersonswhoaredetermined tobeindigenttheoptiontomakemonthly installment paymentsasawaytosatisfyforfeitures insteadofcostlyjail4
commitments, statedebtcollection, Taxinterceptorsuspensionofdriverslicenseforfailuretopay. 
Cooperated withPoliceDepartment inrestructuring ordinancecodeandbondschedule. 5
BoththeMunicipal Judge & CourtManagerattendedStateCourtcontinuingeducationseminars.   6
TheJudge, prosecutor, recordsclerkfromPDandCourtManagerestablishedanewprocedureforpretrials.  Thepretrialsarenowdoneinpersonatthe7
municipalbuilding.  Withthischangethelegalfeesshoulddecrease, becausetimespentonthepretrialswilldecrease.  
CourtManager, withhelpofanofficeronlightduty, continuedtoworkontransferring casesfromtheTaxRefundInterceptProgram (TRIP) toSDC. 8

9TheCourtManagerstartedtheStateDebtCollectionprogramintheMunicipalCourtofficeinDecemberof2016.  Asof07/05/2019, theMunicipalCourthas
collected $160,760, sinceimplementing thisprogram.   
Continued reduction injaillockupfeesduetoalternative meanstoobtainpayments. 10

2020ProgramGoals & Objectives: 
Communicate withtheStateLegislature regarding itemsofinteresttotheMunicipalCourt, specificallywiththeOWIprocedures. 1
ContinuetoreviewandrevisetheMunicipalBondScheduletostayconsistentwiththesurrounding communities. 2
Continuethequalityofservicewithoutundulyincreasing coststopromotepublicconfidence inthejudicialsystem. 3

4Complete theprocessofremovingoldforfeituredebtsoutofTRIPandenteringthemintoSDC, sinceSDChasmorecollectionoptionsforcollectingpastdue
debts. 
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REVENUES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/2020

SERVICE/PROCESS FEE4,5694,9401,1701,0003306001,0000.00% 101-5200-451.03-00
COURTCOSTS59,16050,37347,90952,00025,81152,00052,0000.00% 101-5100-451.04-00
Subtotal (ProgramRevenues) 63,72955,31349,07953,00026,14152,60053,0000.00% 
UndesignatedRev. toBalance20,08114,32912,80113,75624,66310,71311,526 ( 16.21%) 
LEVYtoBalance84,18157,28257,69062,117- 1,19745,14251,561 ( 16.99%) 
TOTALREVENUE: 167,991126,924119,570128,87349,607108,455116,087 ( 9.92%) 

EXPENDITURES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/2020

101-5100-510.01-10SALARIED8,2728,2404,2788,2511,2235,4648,2510.00% 
101-5100-510.01-20HOURLY NON-REPRF/T 50,856 43,160 45,017 46,143 21,922 46,142 46,1430.00% 
101-5100-510.01-21HOURLY OT/NON-REPR           -              8           -           -           -           -           - 
101-5100-510.01-22HOURLY/NON-REPR./P.T. 0000000
101-5100-510.01-31FICA4,0873,2333,0933,8991,6433,6853,879 ( 0.51%) 
101-5100-510.01-32WIRETIREMENT3,1992,9353,0153,0231,4363,0223,1153.04% 
101-5100-510.01-51MEDICAL INSURANCE44,78217,37418,65518,7448,86618,74520,1317.40% 
101-5100-510.01-52DENTAL INSURANCE1,0231,0051,0781,1045231,1011,1594.98% 
101-5100-510.01-53GROUPLIFE/DISABINS5145094624692214654996.40% 
101-5100-510.02-10PROFSERVICE/CONTRACTED17,68512,4316,20715,0002,2004,5005,500 ( 63.33%) 
101-5100-521.02-15LEGAL COUNSEL34,51836,03136,18230,0009,77923,00025,000 ( 16.67%) 
101-5100-510.03-10OFFICE SUPPLIES2535983930043643640033. 33% 
101-5100-510.03-20SUBSCRIPTIONS & DUES115140401401451451453. 57% 
101-5100-510.03-30MILEAGE/MEALS/LODGING59102604002464104256. 25% 
101-5100-510.03-35TRAINING1,2657007007007007407405.71% 
101-5100-510.03-41POSTAGE8315605447002676007000. 00% 

JUDICIAL167,991126,924119,570128,87349,607108,455116,087 ( 9.92%) 

TOTALEXPENDITURES167,991126,924119,570128,87349,607108,455116,087 ( 9.92%) 
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NOTES:  

1 101-5100-510.02-10ProfessionalServices/Contracted: Thecostsinthisaccount include:  JailLockUpFee, Interpreter FeesandSubstituteJudge.  Account
101-5200-451.03-00forService/ProcessFeeoffsetstheJailLock-UpFee.  Outstanding warrantsarenowuptodate, plusdelinquent finesarenowbeing

submitted toStateDebtCollection (SDC) programinsteadofawarrantfornon-payment (decreaseof $9,500injaillockupfees). 
101-5100-521.02-15LegalCounsel: Nowdoingin-personpretrials insteadofbyphone, whichhasdecreasedattorneycosts2
101-5100-510.03-10OfficeSupplies:   Miscellaneous OfficeSupplies3
101-5100-510.03-20SubscriptionandDues: 100Municipal JudgeAssociation and $45CourtClerkAssociation Dues.  4
101-5100-510.03-30Mileage/Meals/Lodging: TheJudgeandCourtClerkwilleachbeattendingoneseminarin2020. 5
101-5100-510.03-35Training: Continuing JudicialEducationDues $700andyearlymunicipalcourtclerkseminar $40. 6
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LEGISLATIVE

Statement ofPurpose:  
The purpose ofthis program istoprovide fair and equal representation forall citizens intheVillage ofFox Crossing. Representation includes access tothepolitical system,  
distribution ofservices and application oftaxing authority. 

Program Description(s):  
The legislative body isresponsible tothepublic toconduct annual village meetings, special village meetings and regular board meetings. Itisalso responsible toconduct the
Board ofReview. Under these responsibilities, the legislative body ischarged with assessing the need tocreate, amend and rescind ordinances, resolutions and/orpolicies of
the municipality, which includes setting the annual tax levy. 

2020 Program Goals & Objectives:  
1To work with Village Manager and staff tocreate strategic goals. 

Continue tohold organizational workshops and budget preparation workshops. 2

REVENUES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5100-492.09-00TRANSFER ASSIGNED BALANCE - LEG00012,583004,900( 61.06%) 
Subtotal (Program Revenues) 00012,583004,900( 61.06%) 
Undesignated Rev. toBalance10,13410,0458,6719,32320,84011,6589,3230.00% 
LEVY toBalance42,48140,15639,07742,099- 1,01149,12641,706( 0.93%) 
TOTAL REVENUE: 52,61550,20147,74864,00519,82960,78455,929( 12.62%) 

EXPENDITURES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5100-500.01-10SALARIED 41,787 35,680 35,846 35,850 17,109 35,850 35,8500.00% 
101-5100-500.01-21HOURLY OT/NON-REPR           -           -           -           -           -           -           - 
101-5100-500.01-31FICA 3,197 2,733 2,742 2,743 1,308 2,743 2,7430.00% 
101-5100-500.01-32WI RETIREMENT 874 891 831 863 435 858 8893.01% 
101-5100-500.02-10PROFESSIONAL SERVICES 1,513 1,012 1,763 3,490 360 1,800 2,540( 27.22%) 
101-5100-500.03-20SUBSCRIPTIONS & DUES 4,581 5,968 6,164 6,426 342 6,300 6,9578.26% 
101-5100-500.03-25LEGAL AND DISPLAY ADS           -           -            24           -           -           -           - 
101-5100-500.03-30MILEAGE/ MEALS/LODGING 223 472 145 550 240 450 5500.00% 
101-5100-500.03-35TRAINING 30 35 30 500 35 100 5000.00% 
101-5100-500.03-90OTHER SUPPLIES & EXPENSE 410 3,410 203 1,000           -          100 1,0000.00% 
101-5100-500.08-14CAPITAL EQUIPMENT- OTHER           -           -           -     12,583           -     12,583 4,900( 61.06%) 

LEGISLATIVE52, 61550,20147,74864,00519,82960,78455,929( 12.62%) 
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NOTES:  

101-5100-500.02-10Professional Services:  1 Provides videotaping for24Board meetings and 2Village meetings, including closed caption costs
101-5100-500.03-20Subscriptions and Dues: Includes Wisconsin League ofMunicipalities, Post-Crescent subscription, Fox Cities Chamber ofCommerce, and Room2
Tax Commission fee. Increase inLeague ofMunicipality fee

3 101-5100-500.03-35Training: Includes attendance atthe annual Wisconsin League ofMunicipalities Conference and other various training opportunities. 
4 101-5100-500.03-90Other Supplies & Expense: Plaques and other miscellaneous supplies

101-5100-500.08-14Capital Equipment - Other: 4,900 Sound System updates, including wiring, microphones, and mixer (total cost $7,000, 70% General Fund)  4
offset w/fund balance
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MISCELLANEOUS ACCOUNTS

REVENUES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5100-432.07-01FEE SUBSIDY-CABLE FRANCHISE FEES00000022, 203
101-5100-432.09-00MISC STATE GRANT0004,661000

STATE TRUST FUND LOAN PROCEEDS0000000
TRANSFER FROM DEBT SERVICE0000000

101-5300-491.02-01TRANS FROM GARBAGE FUND38,56833,00228,52030,433030,43321,475( 29.44%) 
101-5100-491.06-11TRANS FROM WTR DEPARTMENT toMC23,51617,31713,14814,229014,22913,975( 1.79%) 
101-5100-491.06-12TRANS FROM SWR DEPARTMENT toMC23,51617,20913,14814,229014,22913,975( 1.79%) 
101-5100-491.06-13TRANS FROM STORM DEPARTMENT toMC47,03334,41726,29628,458028,45827,951( 1.78%) 
101-5100-491.06-1300050,0000050,0000.00% TRANS FROM STORM UTILITY repayment ofprior expenses
101-5100-492.09-00TRANSFER ASSIGNED BALANCE - MC00087,3390032,000( 63.36%) 
101-5100-492.09-00TRANSFER ASSIGNED BALANCE - Gen0005,000000

Subtotal (Program Revenues) 132,633101,94581,112234,349087,349181,579( 22.52%) 

101-5100-410.02-00MOBILEHOME FEE-TNSHARE61,00961,26257,39355,00041,58657,45755,0000.00% 
101-5100-410.03-00HOTEL/MOTEL TAX16514410801, 36300
101-5100-410.05-01PAYMENT INLIEU OFTAXES-MUNICIPAL OWNED560,344558,969591,648545,0000600,000600,00010.09% 
101-5100-410.05-09PAYMENT INLIEU OFTAXES-OTHER5875755825755845845902. 61% 
101-5100-410.09-00OTHER TAXES7284,7994,918015,61900
101-5100-432.02-00SHARED REVENUE - STATE342,585365,716344,617343,9600343,900343,016( 0.27%) 
101-5100-432-02-01EXPENDITURE RESTRAINT54, 89053,371039,647039,64732,814( 17.23%) 
101-5100-432.04-01COMPUTER EXEMPT AID187,439169,458171,937174,4640176,098176,0980.94% 
101-5100-432.04-02PERSONAL PROPERTY AID00071,15071,15071,15071,1500.00% 
101-5100-432.07-01FEE SUBSIDY-CABLE FRANCHISE FEES00000022, 2030.00% 
101-5100-440.09-01FRANCHISE FEES/CABLE TV227,371213,069222,032209,52654,690220,000199,829( 4.63%) 
101-5100-461.01-00COPY/DOCUMENT FEES5439340550
101-5100-463-01-00RENT-TOWN PROPERTY: GENERAL30,50027,92133,17628,07014,92928,07028,7032.25% 
101-5200-464.07-00IMPACT FEES-FIRE STATION094,42813,94520,00016,80520,00020,0000.00% 
101-5100-469.05-00ROADWAY DEV. AGREEMENT9, 3508,6005,8750000
101-5100-480.02-01SALE OFTOWN EQUIPMENT: GEN0000000
101-5100-480.09-00MISC REVENUE: GENERAL1,9519,33126,9155,00035,90940,00015,000200.00% 
101-5100-491.04-02TRANSFER FROM EQUIP REPLACE FUND0000000

Subtotal (Unallocated Revenues) 1,477,4621,567,7361,473,1501,492,392252,6401,596,9111,564,4034.83% 
101-5100-410.01-00GENERAL PROPERTY TAX6,192,9966,265,0886,636,8266,739,416( 12,268) 6,727,1486,996,5513.82% 
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REVENUES: (cont.) 
20162017201820192019 YTD20192020% Change

ACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020
Undesignated Revenue % ofUnallocated19.26% 20.01% 18.16% 18.13% 105.10% 19.18% 18.27% 0.77% 
General Property Tax % ofUnallocated80.74% 79.99% 81.84% 81.87%( 5.10%) 80.82% 81.73%( 0.17%) 

Subtotal (Program Revenues) 132,633101,94581,112234,349087,349181,579( 22.52%) 
Undesignated Rev. toBalance Program49,86875,871111,40844,277( 3,366,615) 103,28065,42747.77% 
LEVYtoBalance Program208,370301,355499,986200,135163,357433,340290,95545.38% 
TOTAL REVENUE: 390,871479,171692,506478,761( 3,203,258) 623,969537,96212.37% 

EXPENDITURES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5100-590.01-20HOURLY/NON-REPRESENTED39, 15939,39840,29541,30619,72541,40741,3060.00% 
101-5100-590.01-21HOURLY OT/NON-REPR8322041,0621,1871,1011,1581,1870.00% 
101-5100-590.01-31FICA2,6242,7862,7052,9891,4502,9942,969( 0.67%) 
101-5100-590.01-32WI RETIREMENT2, 6412,7942,7912,7831,3752,7882,8683.05% 
101-5100-590.01-51MEDICAL INSURANCE17, 24017,37418,65518,7448,86618,74520,1317.40% 
101-5100-590.01-52DENTAL INSURANCE8929511, 0171,1044941,0401,1594.98% 
101-5100-590.01-53GROUP LIFE/DISAB INS4114284144211974004476. 18% 
101-5100-590.02-17EQUIP RENTAL/CONTRACTED3, 7353,6775,3095,2332,1995,2425,2420.17% 
101-5100-590.02-21ELECTRICITY47, 84546,19642,33548,00019,65643,00048,0000.00% 
101-5100-590.02-22NATURAL GAS27,73729,21734,44340,00022,27738,00040,0000.00% 
101-5100-590.02-23SEWER/WATER/STORM13,62313,26513,87314,1006,64914,10014,1000.00% 
101-5100-590.02-24TELEPHONE8, 1298,8518,8379,1004,7439,3009,3002.20% 
101-5100-590.02-40REPAIR/MAINT SERV/OTHER5,6626,3814,9696,1003,6996,1006,1000.00% 
101-5100-590.02-41BUILDING REPAIR & MAINT30,08752,61146,54046,53023,02046,53042,546( 8.56%) 
101-5100-590.03-46CLOTHING/UNIFORM ALLOW02963003001713003000. 00% 
101-5100-590.03-57CUSTODIAL/ MAINTENANCE SUP4,9466,8718,0626,0004,8726,6006,60010.00% 
101-5100-590.03-58GROUNDS MAINTENANCE SUPPL7231,0909061,6529861,6521,6520.00% 
101-5100-590.08-19CAP IMPR BUILDING & LAND28,2212,80030,45087,000045,00035,610( 59.07%) 

MUNICIPAL COMPLEX234,507235,190262,963332,549121,480284,356279,517 ( 15.95%) 
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EXPENDITURES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5100-600.02-10PROF SERVICE/CONTRACTED6, 2735,0845,0236,2002,0145,5005,800( 6.45%) 
101-5100-600.02-34SITE MAINTENANCE- EAB00015,0007,80015,00010,000( 33.33%) 
101-5100-600.03-10OFFICE SUPPLIES8,5716,4658,0018,5001,6408,5008,5000.00% 
101-5100-600.03-41POSTAGE/SHIPPING7,0484,09110,67215,0006,43312,00012,000( 20.00%) 
101-5100-600.03-99CONTINGENCY FUND00050,0000078,74257.48% 
101-5100-600.03-99NON-REPWAGE ADJUSTMENTS00052, 33100120,000129.31% 
101-5100-600.09-20TRANSFER TOSRF-SANTA FLOAT060050050005005000. 00% 

GENERAL GOVERNMENT21, 89216,24024,196147,53117,88741,500235,54259.66% 

TOTAL EXPENDITURES256, 399251,430287,159480,080139,367325,856515,0597.29% 

NOTES:  
Notes: Revenue

101-5100-410.05-01Payment inLieuofTaxes1
600,000Water Utility

2 101-5100-432.04-01Computer Exempt Aid
In2018 thecomputer exempt aidcalculation changed from actual assessed computer values byassessor tousing the2017 payment asabaseyear for future payments.  
For2019, thecomputer exempt aidwillbethe2018 payment, increased byaninflation factor.  For future year, payments will bethesame asthe2019 payment. 

3 101-5100-432.04-02Personal Property Aid
Thiswasanew account in2019.  TheState ofWisconsin eliminated thelocally assessed business personal property taxes formachinery, tools andpatterns andcreated a
state payment tothetaxing jurisdictions fortheelimination ofthese funds.  The2017 taxbillssetthebasis forthese funds. 
101-5100-432.07-01StateSubsidy - Cable Franchise Fee (VideoService Provider Fee) 4
This isanewaccount for2020.  TheState ofWisconsin haseliminated 1/2% ofthe locally 5% imposed cable franchise feesandcreated astate payment forthis
elimination ofthese funds for2020.  For2021, theState ofWisconsin willagain reduce thelocally imposed cable frachise fees, byeliminating 1% ofthelocally 5%  
imposed cable franchise fees.  The2018 franchise feessetthebasis for these funds. 

5 101-5100-491.06-13Transfer fromStormwater Utility
Partial Repayment ofprior stormwater operating expenses anddebt service - $50,000
Reimbursement forMunicipal Complex Expenses (10%) - $27,951
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NOTES: (cont.) 
Notes: Municipal Complex Expenditures

101-5100-590.01-25Overtime Custodian 40hrsOT1
2 101-5100-590.02-41Building Repair & Maintenance - 42,546which includes: $3,150Rug/towel rental (yearly), $300Firealarm system monitoring, $300Jibcrane

inspection (annual), $550Backflow preventer (annual testing), $206Boiler certification (every twoyears), $1,507Overhead garage doors service agreement, $2,060
Maintenance costs (overhead doors), $6,000HVAC Service Agreement, $2,867FireAlarm Service Agreement, $1,675Security System Service Agreement, $1,315
Generator maintenance (annual), $360Boiler (cleaning & inspection), $7,070Firesprinkler system testing (quarterly), $379FireExtinguisher maintenance (annual),  
6,807Miscellaneous repairs, $5,500Electrical wiring forstand-bypower, $2,500Water bottle filling station (Lobby) 

101-5100-590.03-46Clothing/Uniform Allowance -  300Custodian'ssafety shoes, shirts, pants. 3
101-5100-590.03-57Custodial/Maintenance Supplies -  6,000Miscellaneous maintenance andcleaning supplies forMunicipal Complex. 4
101-5100-590.03-58Grounds Maintenance Supplies - 5 1,652Outside areaofbuilding maintenance, consisting offertilizer, stone, mulch, plants, complex sidewalk
101-5100-590.08-19Building Capital -  6 35,610which includes: $910Replace existing heavy duty floor machine forbuffing, scrubbing andstripping offloors, $2,700
Replace existing commercial vacuum withheavy duty24" battery operated walk behind vacuum, $25,000Replace existing (2) dispensing fuelpumps atFuel Depot
offset w/fund balance), $7,000Replace existing pressure washer inwash bay (offsetw/fund balance). 

Notes: General Government Expenditures
101-5100-600.02-34SiteMaintenance-EAB - 1 10,000EAB Annual Funding
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PARK & RECREATION

Statement ofPurpose:   
TheParksandRecreationDepartmentisresponsibleforthedevelopmentandmaintenanceoftheVillage'sparks, trails, andnaturalareas.  Thedepartmentisalso
responsibleformaintainingtheCommunityCenter.  Alongwithmaintainingthegroundsandfacilitiesmentioned, theParksandRecreationDepartmentisinchargeofthe
developmentandpromotionofrecreationprogramsandspecialevents.  TheParksandRecreationDepartmentiscommittedtoenhancingthequalityoflifeofthe
community. 

Program Description: 

TherearesixteenparkslocatedthroughouttheVillageofFoxCrossingalongwithsixopenspaceareasandovertwentytwomilesoftrails.  Locatedwithinthoseparks
andonalongthetrailsareopportunitiesforpassiveandactiverecreation.  TherearealsosixpavilionsavailableforrentfromthemonthsofMay-October.  Theextensive
trailsystemallowsforpedestrianandbicycletraveltomanyareasthroughouttheVillage.  Therecreationportionofthedepartmentprovidesprogramsforyouthtoadults
aswellasnumerousspecialeventsandcommunityfriendlyactivities.  TheCommunityCenterprovidesspaceforrecreationsponsoredprogramsaswellasbeingavailable
torentyear-round. 

2019 Accomplishments: 
Recreation
Hadover880participantsintheFilthyFunKidsrun (newFamilyRunhadapproximately80participants) 1
Servedover1,400guestsinthesummerprogrammingseason2

3 AllPlaygroundLeadersparticipatedinapre-summertrainingsession
4 Participated/Hostedthe2019ADayInTheParkevent
5 4KReadiness/PreschoolProgramfullinitsintialyear

Parks
Crackfilledandsealcoatedparkinglotsandtrails1
Placed3newbasketsontheDiscGolfCourse2

3 ContinuedimprovementsatRydellPropertywithourdedicatedvolunteergroup
4 ArborDayCelebrationheldatPalisadesPark
5 CompletedthePark & TrailSystemtreeinventory
6 Performedspringplaygroundinspectionsandmaderepairsasnecessary
7 DesignworkstartedontheRydellConservancypedestrianbridge
8 Performedtheinstallationofmemorialtreesandbenchesinvariouslocations
9 RoofwasreplacedontheO'HauserParkSouthpavilion
10 AnunsonFarmParkMasterPlanCompleted
11 WoodlandPrairieParkMasterPlanCompleted
12 WithassistancefromtheFCFD, thepropertyat1386E. ShadyLanewasdemolished
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2020 Program Goals
Recreation
Increase Community Center useby2% over 2019 numbers1
Increaserecreationprogramparticipationby2% over2019numbers2
Increaseprogramsponsorship3
DevelopnewwinterspecialeventtobeheldatFritschPark4

Parks
TocontinueRydellPropertyclean-up/invasivespeciesremoval1
WorkwithDiscGolfCommunityonfuturecourseplansandgoals2

3 Tocontinueeffortstoimplementaparkbeautificationplan
4 Tomaintainan85% parkpavilionrentalrateforJune - Augustand65% overtheentirerentalseason
5 TohaveParkForemanattendWPRAStateConferenceandothercontinuingeducationopportunities

Tocompletespringandfallinspectionsofallplaygrounds6

PARK & RECREATION

REVENUES - Park: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5200-431.09-00FEDERALGRANT - PK0000000
STATEGRANT/PARKS00003,9003,9000101-5500-432.06-01
RENT-TOWNEQUIP: PARK2702552352301702302300.00% 101-5500-463-02-00
PARKRENTALS18,97021,34920,55221,40011,49021,40021,5000.47% 101-5500-463-04-00
SALEOFTOWNEQUIPMENT: PK00400000101-5500-480.02-01

101-5500-480.03-02KIOSKADS0000000
VENDINGMACHINES00305150020022550.00% 101-5500-480.04-01
MISCREVENUE: PARK2,4931,2271,4202,5001,9422,5002,5000.00% 101-5500-480.09-00
TRANSFERFROMOPENSPACE0000000101-5500-491.02-05
TRANSFERFRPARKIMPROVEMENTS0000000101-5500-491.02-05
TRANSFERFROMBOATTRAILERFEES0000000101-5500-491.02-05
TRANSFERFROMPALSDONATIONS0000000101-5500-491.02-05
TRANSFERFROMDANCECOMPETITION0000000101-5500-491.02-05
TRANSFERFROMFRIENDSOFPK001,9632,00002,0002,0000.00% 101-5500-491.02-05
TRANSFERFROMDISCGOLFFEES/DONATIONS10,8946,0037,90610,24807,5009,318 ( 9.07%) 101-5500-491.02-05
TRANSFERFROMTRAILDONATIONS0001,00001,0000101-5500-491.02-05
TRANSFERFROMINDIANMOUNDRECONSTRUCTION0000000101-5500-491.02-05
TRANSFERFROMWOODLANDPRAIRIECELLTOWER0033,6530000101-5500-491.02-05
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REVENUES - Park (cont): 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

TRANSFERFROMIMPACTFEES0000000101-5500-491.02-05
101-5500-492.09-00TRANSFERASSIGNED BALANCE - PK00067,5810059,000 ( 12.70%) 

Park Subtotal (Program Revenues) 32,62728,83466,074105,10917,50238,73094,773( 9.83%) 

REVENUES - Recreation: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

SPRINGRECFEES8,60810,2877,1419,88011,07911,07910,0421.64% 101-5500-468.01-01
SUMMERPROGRAMFEES27,70337,28042,62339,33839,53240,60040,4762.89% 101-5500-468.01-02
FALLPROGRAMFEES15,25415,90323,04215,2383,41118,00020,26933.02% 101-5500-468.01-03
WINTERPROGRAMFEES22,87822,28630,88724,35211,86625,00028,95018.88% 101-5500-468.01-04
STATEATTRACTIONS8,8059,7977,09110,9002,2297,5008,000 ( 26.61%) 101-5500-468.02-01
RENT-TOWNPROPERTY: PARK26,44024,25122,73024,25110,12524,25124,2510.00% 101-5500-463-01-00
COMMUNITYCENTERRENTAL14,99314,99414,83014,9949,42314,99415,0000.04% 101-5500-463-03-00
DONATIONS & CONTRIBUTIONS - PK/REC0000000101-5500-480.08-11

264152793003423503000.00% 101-5500-480.09-01MISCREVENUE: RECREATION
101-5500-492.09-00TRANSFERASSIGNED BALANCE - REC0008381000

Recreation Subtotal (Program Revenues) 124,945134,950148,423147,63488,007141,774147,288( 0.23%) 
Total Program Revenue157, 572163,784214,497252,743105,509180,504242,061( 4.23%) 

8.24% Undesignated Rev. toBalance137, 074148,958140,985156,840330,013170,304169,758
7.22% LEVY toBalance574, 628595,458635,366708,248- 16,014717,620759,406

TOTAL REVENUE: 869,274908,200990,8481,117,831419,5081,068,4281,171,2254.78% 
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EXPENDITURES- Park: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5500-710.01-10SALARIED39,08223,88922,85430,83514,53130,71630,8350.00% 
101-5500-710.01-20HOURLY/NON-REPRESENTED167,562203,504206,579222,02699,297214,183223,1930.53% 
101-5500-710.01-21HOURLYOT/NON-REPR7,9015,4123,7325,4885,92711,8547,61938.83% 
101-5500-710.01-22HOURLY/ NON-REPR./P.T. 57,46555,96845,78166,88915,01944,17568,4632.35% 
101-5500-710.01-23P/TNON-REPOT01,0552,0503,0248271,6542,709 ( 10.42%) 
101-5500-710.01-31FICA19,91121,30020,29924,3219,85622,35724,287 ( 0.14%) 
101-5500-710.01-32WIRETIREMENT14,03415,88115,87019,6457,69817,59420,5024.36% 
101-5500-710.01-40PERDIEM3,8503,6403,8504,1656303,3604,1650.00% 
101-5500-710.01-51MEDICALINSURANCE61,48863,82055,67854,95133,33075,03779,15144.04% 
101-5500-710.01-52DENTALINSURANCE2,3312,5962,8083,1661,3752,8773,3234.96% 
101-5500-710.01-53GROUPLIFE/DISABINS1,7322,1162,1742,2029172,1332,2451.95% 
101-5500-710.01-97UNEMPLOYMENTCOMP0000000
101-5500-710.02-10PROFSERVICE/CONTRACTED4421,23235,32427,0408,49122,00012,050 ( 55.44%) 
101-5500-710.02-12EMPLOYEEASSISTANCEPROG19219219819223123124025.00% 
101-5500-710.02-13ADAMODIFICATIONS28001,00005001,0000.00% 
101-5500-710.02-17EQUIPRENTAL/CONTRACTED9428858281,0003261,0001,0000.00% 
101-5500-710.02-21ELECTRICITY21,20621,80418,03215,6006,28215,00015,6000.00% 
101-5500-710.02-22NATURALGAS5625987321,2001,1611,4851,60033.33% 
101-5500-710.02-23SEWER/WATER/STORM14,91015,13415,30914,0005,39315,40015,60011.43% 
101-5500-710.02-34SITEMAINTENANCE10,88110,74714,27925,00010,03423,00017,300 ( 30.80%) 
101-5500-710.02-40REPAIR/MAINTSERV/OTHER5,58213,3696,41610,92087910,92017,09056.50% 
101-5500-710.02-41BUILDINGREPAIR & MAINT10,4568,4423,4955,3802,4035,3805,6655.30% 
101-5500-710.02-93DRUG & ALCOHOLTESTING9456621,0969507609509500.00% 
101-5500-710.03-10OFFICESUPPLIES5604116614001184004000.00% 
101-5500-710.03-13PRINTING/MARKETING1,5791,5981,2952,2505322,0002,2500.00% 
101-5500-710.03-20SUBSCRIPTIONS & DUES28095179340553003400.00% 
101-5500-710.03-25LEGAL & DISPLAYADS0002007502000.00% 
101-5500-710.03-30MILEAGE/MEALS/LODGING3396161591,042941,0401,040 ( 0.19%) 
101-5500-710.03-35TRAINING475906801,0905101,0901,0900.00% 
101-5500-710.03-40OPERATINGSUPPLIES-DISCGOLF7,9605,2067,1099,4504,1346,0008,520 ( 9.84%) 
101-5500-710.03-41POSTAGE/SHIPPING25330127435003503500.00% 
101-5500-710.03-46CLOTHING/UNIFORMALLOW1,8011,7261,5701,8361,3471,8361,8360.00% 
101-5500-710.03-53EQUIPMENTMAINTENANCE8,8957,86010,9609,5003,8079,5009,5000.00% 
101-5500-710.03-55VEHICLEMAINTENANCE5,8574,9444,2104,6008944,0004,500 ( 2.17%) 
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EXPENDITURES- Park: (cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

101-5500-710.03-57CUSTODIAL/MAINTENANCESUP005,4505,0004,5345,5006,00020.00% 
101-5500-710.03-58GROUNDSMAINTENANCESUPPL10,30510,1788,26311,8003,77111,50011,8000.00% 
101-5500-710.03-72CRACKSEALINGPROGRAM8,5304,02023,9905,00005,0002,500 ( 50.00%) 
101-5500-710.03-78TREE & BRUSH CONTROL5, 7743,5122,62410,0003,60510,00010,0000.00% 
101-5500-710.03-79TRAILMAINTENANCE9,76412,26517,06321,8008321,80020,800 ( 4.59%) 
101-5500-710.03-90OTHERSUPPLIES & EXPENSE5,5355,4515,0345,5801,7305,5805,5800.00% 
101-5500-710.03-93MEDICALEXAMS1001340150001500.00% 
101-5500-710.08-14CAPITALEQUIPMENT-OTHER6,0603,0261,99019,00018,56900 ( 100.00%) 
101-5500-710.08-31CAP-PARKS-MISC13,05515,32430,33444,06631,67640,76679,56580.56% 
101-5500-710.09-20TRANSFERTOSPECREVFUND0000000
101-5500-710.09-42TRANSFERTOREPLACEMENTFUND-402121,882122,787130,352134,0590134,059163,16021.71% 

PARKS650,078672,290729,581826,507300,901782,527884,1686.98% 

EXPENDITURES- Recreation: 
101-5500-720.01-10SALARIED44,55449,27852,35346,25322,09346,76246,2530.00% 
101-5500-720.01-20HOURLY/NON-REPRESENTED15,31315,43914,79217,0556,91415,99517,2140.93% 
101-5500-720.01-21HOURLYOT/NON-REPR17341040880
101-5500-720.01-22HOURLY/NON-REPR./P.T. 39,34842,65145,09678,80125,98178,80180,1321.69% 
101-5500-720.01-31FICA7,7417,9828,30910,6814,11710,63910,7810.94% 
101-5500-720.01-32WIRETIREMENT3,5174,4034,4794,1462,3454,1114,2843.33% 
101-5500-720.01-51MEDICALINSURANCE15,56513,98016,44013,5896,26312,84314,5957.40% 
101-5500-720.01-52DENTALINSURANCE8447948788003676618405.00% 
101-5500-720.01-53GROUPLIFE/DISABINS4763794033591573503733.90% 
101-5500-720.01-97UNEMPLOYMENTCOMP0000000
101-5500-720.02-10PROFSERVICE/CONTRACTED074010056801000.00% 
101-5500-720.02-13ADAMODIFICATIONS000300003000.00% 
101-5500-720.02-17EQUIPRENTAL/CONTRACTED4324626326802466806921.76% 
101-5500-720.02-21ELECTRICITY6,7886,7949,8719,8604,1109,8609,8600.00% 
101-5500-720.02-22NATURALGAS1,2721,2101,4792,3001,0651,5001,900 ( 17.39%) 
101-5500-720.02-23SEWER/WATER/STORM2,9462,9472,8733,1001,3353,1003,1000.00% 
101-5500-720.02-24TELEPHONE1,3151,4341,2191,4344771,1701,200 ( 16.32%) 
101-5500-720.02-40REPAIR/MAINTSERV/OTHER2,6071,5053,3983,9453413,9454,66518.25% 
101-5500-720.02-41BUILDINGREPAIR & MAINT4,1903,9013,21110,7414,22710,7412,610 ( 75.70%) 
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EXPENDITURES- Recreation: ( cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET43646PROJBUDGET2019/ 2020

101-5500-720.03-09CREDITCARDFEES4991,9452,4252,2001,0662,2002,2000.00% 
101-5500-720.03-10OFFICESUPPLIES2383632984001914004000.00% 
101-5500-720.03-20SUBSCRIPTIONS & DUES5853174307054787057557.09% 
101-5500-720.03-30MILEAGE/ MEALS/LODGING6626621761, 2701031,2701,2951.97% 
101-5500-720.03-35TRAINING5356654001,235851,2351,230 ( 0.40%) 
101-5500-720.03-40OPERATINGSUPPLIES3,1223,0713,9393,8109543,8103,8100.00% 
101-5500-720.03-41POSTAGE/SHIPPING3,6323,5323,8453,7591,7233,7593,719 ( 1.06%) 
101-5500-720.03-42CCOPERATINGSUPPLIES1,3361,4891,0181,5007821,5001,5000.00% 
101-5500-720.03-45LICENSE/FORMS/PRINTING10,6449,91210,35711,2576,15911,25712,0607.13% 
101-5500-720.03-58GROUNDSMAINTENANCESUPPL35543502,45002,450450 ( 81.63%) 
101-5500-720.03-72CRACKSEALINGPROGRAM02,0208,7500000
101-5500-720.03-81SPRINGPROGRAM4,4094,3983,4736,2686,2956,7436,3150.75% 
101-5500-720.03-82SUMMERPROGRAM15,92522,17622,30820,6465,57520,64622,1317.19% 
101-5500-720.03-83FALLPROGRAM6,9627,6369,0776,40906,4098,13526.93% 
101-5500-720.03-84WINTERPROGRAM13,95614,93618,31815,27115,09415,27116,6589.08% 
101-5500-720.03-91PUBLICSERVICE & EDUCATION8,5809,4677,04410,00007,0007,500 ( 25.00%) 
101-5500-720.08-11CAPITALEQUIPMENT-OFFICE1,15103,5220000

RECREATION219, 196235,910261,267291,324118,607285,901287,057( 1.46%) 

TOTAL EXPENDITURES869, 274908,200990,8481,117,831419,5081,068,4281,171,2254.78% 
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NOTES - Park & Recreation:  
Notes: Revenue

101-5500-491.02.05Transfer from SRF-Disc Golf: Transferred money inforoperational and capital expenses1
101-5500-491.02-05Transfer from SRF-Friends ofthePark:  Transferredforswingbenchreplacement2
101-5500-492.09-00Transfer from Assigned Fund Balance:  Rollover2019fundsforO'HauserParkNorthPavilionPainting3

Notes: Expenses Parks
DirectorofPark & Recreation: 40% Park60% Rec  (2018andprior, itwas30% Park & 70% Rec) 1
AdministrativeAssistant-Street:  50% street, 12.5% park, 12.5% recreation, 25% StormUtility2
Part-timeAdministrativeAssistant-Park & Rec1,405hours3
4Part-timeseasonalparkemployees - 600hourseach (40hoursfor15weeks) 4

5PagerPayincreasedtogiveallstaff (F/TandP/T) pagerpayifcarryingtheon-callphoneforweekdayandweekendrentals *Add35days (basedonaverage) pagerfor
Parkfulltimeemployeesandadd14dayspagerforpart-timeemployeesweekdayand32daysforweekends
F/Tovertimeincreasedduetopersonnelchanges, increasingthe # ofweekendsF/Tstaffhastobeon-call/weekendcoverage, resultinginanincreaseof22hrsandcall6
time 12hours
P/Tovertimedecreased24hoursduetothenumberofon-callweekendsforP/TSummerStaff7
3long-term seasonal - 686 hours each (24.5hours for28weeks)  8
1long-termseasonalparkemployee (20hrsfor52wks), decrease208hrs, increasewages $1.75/hrto $13.75/hr9

101-5500-710.02-10 Prof Services:  NativePrairieContractual - $2,000; BackgroundChecks - $50; WoodlandPrairieParkServices (SEH) - $10,000 (offsetw/fund
10 balance) 

101-5500-710.02-13 ADA Modifications: ContinualmodificationstobringparkfacilitiesintoADAcompliance - $1,00011
101-5500-710.02-34SiteMaintenance:   PlaySurface - $7,500; Bench/TableRepair (wood, hardware, paint) - $1,200; Sand/Dirt/Gravel - $2,800; PlayEquipRepair -  12
1,800; Salt/IceMelt - $500; General - $500;  Paint/Stain - $1,000; Benches (topofFritsesleddinghill) - $2,000

101-5500-710.02-40 Repair/Maint Serv/Other:   FritschParkPavilionPainting (restrooms, kitchen, doors, andfloor) - $5,750;  O'HauserParkNorthPainting -  13
9,000 (fundbalance); Copier - $640; Misc/Unknown - $300; Bug/InsectControl - $450; FireExtinguisherService - $350; PartsCleanerService - $600

101-5500-710.02-41Building Repair & Maintenance:   General (Plumbing/Electrical/Filters/Unknown) - $3,000; Vandalism - $1,500; FritseBackflowCert - $150;  14
FritseFurnaceMaint. - $345; FritsePrevPitCleanOut - $335; FritschFurnaceMain. - $335
101-5500-710.02-93Drug Screen:   Summer/Seasonal - $ 500; Misc Testing - $45015
101-5500.710.03-10 Office Supplies - Regularofficesupplies - $40016
101-5500-710.03-13 Printing/Marketing:  Trailmaps - $450; VolunteerSupplies & Recognition - $1,000; Banners - $400; Give-a-ways - $40017

18 101-5500-710.03-20 Subscriptions & Dues:   WPRA - $140; ArborDayFoundation - $25; WIArboristAssn - $90; Misc - $85
19 101-5500-710.03-30 Mileage/Meals/Lodging:   ParkTour/CPSILodging - $125; SpringWorkshopLodging (Geiser) - $125; Meals - $140; VolunteerMileage

Reimbursement - $100; WPRA - $400; Misc. (Seasonal/Mowers) - $150
20 101-5500-710.03-35Training:   ParkTour - $95;  SpringWorkshop (Geiser) - $90; CPSICourse (Pahl) - $400; ArboristConference/UrbanForestry - $200;  WPRA -  

305
21 101-5500-710.03-40Operation Disc Golf:   Pencils - $400; BasketRepairs - $250;  Scorecards - $180; Discs - $450;  Feeenvelopes - $1,300;  Passstickers - $100;  

Port-a-Potty  - $1,540; TurfMaintenance - $1,500; Misc/unknown - $500.  CapitalExpenses:  Baskets - $1,100; Drainage - $1,200
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Notes: Expenses Parks (cont.) 
22 101-5500-710.03-46Clothing Uniform Allowance:  -  FTReimbursement $ 1,200; P-TBoots (Long-Term/Seasonal) - $ 60; Staff T-shirts - $288; Staff Sweatshirts -  

238; Director - $50
23 101-5500-710.03-53Equipment Maintenance:   Tires/Belts/Oil/Filters - $3,750; Misc. Repairs - $4,350; ForkLiftPreventiveMaint - $400; PlowParts - $1,000
24 101-5500-710.03-55Vehicle Maintenance:   TruckTires - $1,200; Tires/Belts/Oil/Filters - $1,000; General/Unknown - $2,300
25 101-5500-710.03-57Custodial/Maintenance Supplies:   Cleaning Supplies/Restroom Supplies - $6,000
26 101-5500.710.03-58Grounds Maintenance:  ReplacementPlants - $300; Annuals - $300; Herbicide - Parks, Prairie, etc. - $1,000; Garlon-Buckthorn - $600; Fritse

Plantings/Mulch/Stone - $1,000; Straw - $200; Seed/FertilizerApplication - $7,600; Misc. Supplies - $800
101-5500-710.03.72Crack Seal Coat:   Misc. CrackSealingRepairs - $2,50027
101-5500-710.03.78Urban Forestry:   TreeReplacement - $3,300; Park/TrailTreeRemoval  (Non-Ash) - $3,100; GatewayMeadowsOpenSpaceCottonwood28
Removal - $3,500; FritschParkEABTreatment - $100
101-5500-710.03-79Trail Maintenance CrackFill/SealCoat (TBD) - $18,500; FixNatureTrails - $1,000; TrestleTrail - $1,000; General/Misc. - $30029

30 101-5500-710.03-90 Other Supplies & Expenses: WaterBoots/MiscFTSupplies - $300; PaintBrushes/SandPaper & Supplies - $300; VolunteerSupplies (gloves,  
eyeprotection, etc) - $500; MiscSupplies - $2,050; V-ball/bagtoss/pingpongsupplies - $400; SafetySupplies/Equip (ear/eyewear) - $750; ToolsforShop - $500;  
HandTools - $500; ChainSawSafetyEquip (Chaps/Helmet) - $280

31 101-5500-710.08-31 Cap Parks/Misc: ADATransitionPads (6@ $1,600each - W. AmericanDr. Trail) - $9,600; WittmannParkGagaPit - $3,600; ToiletPaper
Dispensers (Jumbo/AllParks)/AirFresheners - $1,200; SchildtParkAutoDoorLocks - $3,500; O'Hauser Park:  TopSurvey & SitePlan - $12,000; LehlField
FencingRepair/Replacement - $4,415; StrohmeyerFieldFencingRepair/Replacement - $5,250; TennisCourtResurface (Crackseal & Color) - $19,500 (offsetw/fund
balance); O'HauserNorthAutoDoorLocks - $3,500 (offsetw/fundbalance); NorthPavilionRoofReplacement - $17,000 (offsetw/fundbalance) = Total $79,565

Notes: Expenses Recreation
1DecreaseRecAssistant25hrs, butraisewage $0.25

101-5500-720.02-10Professional Services: BackgroundChecks - $1002
101-5500-720.02-13ADA Modifications: ContinualmodificationsforADAcompliance - $3003
101-5500-720.02-17Contracted Services: OfficeCopier - $560; CommunityCenterMats - $1324

5 101-5500-720.02-40 Repair/Maint Serv/Other:   -  BadgerRoomCarpeting $ 2,300;OfficeCopier (Annual) - $640; FloorWaxing (AllVCT) - $1,400; Carpetand
ChairCleaning - $75; WallDividerMaint - $250

6 101-5500-720.02-41 Building Repair & Maint:   InsectSpraying - $100; Bi-AnnualHVAC - $500; AnnualStationMonitoring - $460; QuarterlySprinklerSystem -  
240; Misc./Unknown - $750; FireExtinguishers - $120; FireAlarmTesting - $300; AirFilters - $140

101-5500-720.03-10 Office Supplies: General - $400.007
101-5500-720.03-20 Subscriptions & Dues: NRPA - $175; WPRA - $280; USTA - $35; Sam'sClub - $135; Misc. - $1308

9 101-5500-720.03-30Miles/Meals/Lodging:   SpringWorkshopLodging - $125; WPRALodging - $800; Meals - $200; Misc. - $170
10 101-5500-720.03-35Training:   SpringWorkshop-Rec - $90; WPRA - $610 (Geiser/RecSupv); GreatLakes/CPSICourse (Geiser) - $400; PlaygroundLeaders

Workshop - $130
11 101-5500-720.03-40 Operational Supplies: StaffShirts - $240; Sweatshirts - $330; LongSleeved - $140; PreschoolProgramSupplies - $1,000; SummerProgram

Supplies - $600; CommunityCenter - $1,500
101-5500-720.03-41 Postage/Shipping:  2RecGuides - $3,400; FilthyFunKidsRun - $255; Daddy/Daughter - $6412
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Notes: Expenses Recreation (cont.) 
101-5500-720.03-42 CCSupplies: Cleaning - $600; Toiletries - $600; Misc. - $30013
101-5500-720.03-45 Printing: Spring/Summer - $5,400; Fall/Winter - $4,100; SeasonalFlyers - $200; Summer - $450; MusicLicense - $360; SpecialEvent - $150;  14
Misc. - $200; ConstantContact - $1,200
101-5500-720.03-58 Grounds Maintenance Supplies: TurfMaintenance/Plants - $45015

16 101-5500-720.03-91 Public Service & Education:   WPRATicketReimbursement - $7,500
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POLICE

StatementofPurpose:   
TheVillageofFoxCrossingPoliceDepartment existsforthepurposeofprovidinganenhanced levelofpublicsafetyinthecommunity, protecting theconstitutional rightsofallpeople
andimproving thequalityoflifeofeachcitizen. 

ProgramDescription: 
Thepolicedepartment performssuchdutiesaspatrolling the12.3squaremiles (or99milesofroadway) withintheVillageona24hoursperday/seven (7) daysperweekbasis,  
completing incidentandaccident reports (approximately 7,139peryear), assistingcitizensandmotoristswithalllawenforcement matters, enforcingthelawsoftheStateofWisconsin
andtheordinancesoftheVillageofFoxCrossing, assistingotherdepartments suchasProbation andParole, participating inpositivecommunity relations, andprovidingasafe
environment inwhichtoliveandwork. 

2019ProgramGoalsandAccomplishments: 
1 Workonevidence roomreorganization withnewbarcodeinventory (Inprogress) 
2Workonaccreditation processforanupcomingaudit (InProgress) 
3Workonshorttermorlongtermspaceneedplans (InProgress) 

Addanadditional vehicle tothepolicedepartment fleetforAdmin., training, CLO, andnon-sworn (Completed) 4
5Workontrainingandcontinuing education timelineforallemployees (InProgress) 
6Continued withreorganization ofCommand Center- Lessstaff, hoursofoperation, etc. (Completed) 
7Changeover tonewrecordsmanagement system.  (Completed) 
8Changeover toIBRS (IncidentBasedReportingSystem). (Completed) 

2020ProgramGoals & Objectives: 
ContinuetoworkonSergeants/Officer-In-Chargesupervisory positions tohelpwith24/7supervision. 1
Workonevidenceroomreorganization withnewbarcodeinventory. 2
Workonaccreditation processwithAccreditation Manager. 3
Workonshorttermorlongtermspaceneedplans. 4
Workontrainingandcontinuing education timeline forallemployees. 5
WorkwiththeVillageBoardtoincreasestaffbythree, forasupervisor, officeranddetective. 6
Workwithnewevidence /inventory systemforproperty room. (TheBeast) 7
Workonsecuringapolicedepartment creditcardforusewithpurchasing, miles, meals & lodging, etc.  8
Workonreorganization ofsupervisors officeforadditionalOIC's/Supervisor. 9
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REVENUES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/2020

FEMAGRANT0000000
FEDERALGRANT - PD27,04234,19028,16802,17210,0002,000101-5200-431.09-00
FEMAGRANT - STATE0000000
STATEAID-LAWENFORCEMENT IM0000000
MISCPUBLICSAFETYGRANTS/AID-PD4,0004,0004,3204,00004,0004,1604.00% 101-5200-432.09-00
LAWENFORCEMENT:COPSUNIVERS0000000101-5200-431.02-00
POLICEENFORCEMENT GRANTS6,701000000101-5200-433.02-02
BAROPERATORS LICENSE9,8383,5079,1883,5001,9863,1009,200162.86% 101-5100-440.01-04
FINES & PENALTIES120,005105,848100,147110,00048,66790,000105,000 ( 4.55%) 101-5200-451.01-00
WITNESS FEES2574243100404050 ( 50.00%) 101-5200-451.02-00
PARKINGVIOLATIONS9,7639,60513,8949,7006,98510,00010,0003.09% 101-5200-452.01-00
OWI - BLOODDRAWFEE2,2692,3031,9682,1001,2561,8002,000 ( 4.76%) 101-5200-452.02-00
FALSEALARMFEES - PD2752251753000150150 ( 50.00%) 101-5200-469.01-03
WEEDCONTROL56829125070007007000. 00% 101-5300-469.02-00
LAWENFORCE/COPY/DOCFEES1,2486135685001965005000.00% 101-5200-461.01-02
SALEOFTOWNEQUIPMENT: PD0013001,8242,2000101-5200-480.02-01
DONATIONS & CONTRIBUTIONS - PD00001,0001,0000101-5200-480.08-11
MISCREVENUE: PUBLICSAFETY-PD6,8739,2675,2342,0001,6293,5003,50075.00% 101-5200-480.09-02
TRANSFROMGREATGRANTFUND0000000101-5200-491.02-02
TRANSFROMPUBLICPROT - PD0021,6090000101-5200-491.02-05
TRANSFROMK9DONATIONS - PD0081,06111,789010,00011,359 ( 3.65%) 101-5200-491.02-05
TRANSFROMFEDEQUITABLE SHARING - PD0012,4890000101-5200-491.02-05
TRANSFER FROMDONATIONS0000000
TRANSFRASSIGNED BALANCE00011,5000021,35285.67% 101-5200-492.09-00
Subtotal (ProgramRevenues) 188,839169,891279,244156,18965,755136,990169,9718.82% 
UndesignatedRev. toBalance613,611661,366601,847623,5081,582,524634,580644,3223.34% 
LEVYtoBalance2,572,3222,643,8132,712,2912,815,589( 76,792) 2,673,9722,882,3472.37% 
TOTALREVENUES3,374,7723,475,0703,593,3823,595,2861,571,4873,445,5423,696,6402.82% 

EXPENDITURES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/2020

101-5300-660.02-10PROFSERVICE/CONTRACTED31272567270007007000. 00% 
WEED & NUISANCECONTROL31272567270007007000.00% 
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EXPENDITURES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/2020

SALARIED564,152528,744576,065601,116279,449588,795672,01611.79% 101-5200-610.01-10
SALARIED OVERTIME53,27930,90438,81738,92111,27632,37819,485 ( 49.94%) 101-5200-610.01-15
HOURLY/NON-REPRESENTED187,965198,145200,025202,57394,865162,518170,549 ( 15.81%) 101-5200-610.01-20
HOURLYOT/NON-REPR12,13815,22612,45111,9553,8128,25610,135 ( 15.22%) 101-5200-610.01-21
HOURLY/NON-REPR./P.T. 62,48870,68753,65155,17413,31927,77925,431 ( 53.91%) 101-5200-610.01-22
HOURLY/POLICEUNION1,207,5011,294,7391,274,7571,343,702609,7991,324,0121,342,556 ( 0.09%) 101-5200-610.01-26
HRLYOT/POLUNION156,057123,854145,05895,13349,124101,52695,1330.00% 101-5200-610.01-27
EDINCENTIVE/POLICEUN20,40018,40015,20014,2007,60014,20014,2000.00% 101-5200-610.01-28
FICA165,925167,286170,376174,04678,861165,786172,677 ( 0.79%) 101-5200-610.01-31
WIRETIREMENT209,886236,553243,904241,984110,885235,619265,5459.74% 101-5200-610.01-32
PERDIEM1,6639631,313700884927000.00% 101-5200-610.01-40
MEDICAL INSURANCE476,422523,850478,845484,155235,647458,755519,6537.33% 101-5200-610.01-51
DENTALINSURANCE25,29226,98128,88730,45113,21628,89832,1785.67% 101-5200-610.01-52
GROUPLIFE/DISABINS14,76915,97815,56016,1256,87315,73016,3251.24% 101-5200-610.01-53
PROFSERVICE/CONTRACTED11,46016,66710,17914,9002,57211,90015,1251.51% 101-5200-610.02-10
EQUIPRENTAL/CONTRACTED2,8942,8943,0613,1001,5463,1003,1000.00% 101-5200-610.02-17
TIMESYSTEM1,6921,6501,8961,9009241,9000 (100.00%) 101-5200-610.02-25
REPAIR/MAINTSERV/OTHER13,80712,37918,97721,16513,79521,16522,9788.57% 101-5200-610.02-40
DRUG & ALCOHOL TESTING4841,1558781,0002847001,0000.00% 101-5200-610.02-93
OFFICESUPPLIES1,6185334,2472,0002,1192,2006,295214.75% 101-5200-610.03-10
SUBSCRIPTIONS & DUES9779471,8981,6209531,6203,447112.78% 101-5200-610.03-20
LEGAL & DISPLAYADS001,040100001000.00% 101-5200-610.03-25
MILEAGE/MEALS/LODGING1,3491,3462,3064,5501,4704,5505,77526.92% 101-5200-610.03-30
TRAINING7,0489,3337,89310,7354,63010,7359,585 ( 10.71%) 101-5200-610.03-35
OPERATING SUPPLIES23,05410,54317,67815,7008,29415,70011,330 ( 27.83%) 101-5200-610.03-40
POSTAGE/SHIPPING1,0439571,2461,0005061,0001,0000.00% 101-5200-610.03-41
ACCREDITATION/AWARDS01507639009681,050850 ( 5.56%) 101-5200-610.03-43
REGISSUSPENSION FEES28038041040043055060050.00% 101-5200-610.03-44
LICENSE/FORMS/PRINTING6001,0686661,0007671,0001,37537.50% 101-5200-610.03-45
CLOTHING/UNIFORM ALLOW20,97718,29217,09316,1752,96415,77517,4257.73% 101-5200-610.03-46
EQUIPMENT MAINTENANCE4561,2533,0104,7504974,7504,9504.21% 101-5200-610.03-53
VEHICLEMAINTENANCE16,98221,28614,59917,0007,31617,00017,0000.00% 101-5200-610.03-55
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EXPENDITURES: (cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/2020

K9OPERATING SUPPLIES0014,3566,4302,9336,4306,000 ( 6.69%) 101-5200-610.03-90
PUBLICSERVICE & EDUCATION6445181,9971,000981,0001,50050.00% 101-5200-610.03-91
INVESTIGATIVE EXPENSES3,6995,3045,72119,6401,90019,64031,69261.36% 101-5200-610.03-92
MEDICALEXAMS1,18804165002164325000.00% 101-5200-610.03-93
PERSONNEL RECRUITMENT2,41910,1151,9862,8851,4912,0002,8850.00% 101-5200-610.03-98
VEHICLEEQUIPMENT (CAP) 0000000101-5200-610.08-13
VEHICLES (CAP) 0058,1220000101-5200-610.08-53
CAPITALEQUIPMENT-OTHER0043,0000000101-5200-610.08-54
TRANSFER TOSPECREVFUND0000000101-5200-610.09-20
TRANSFER TOREPLACEMENT FUND-402104,164105,990105,035136,6010136,601175,54528.51% 101-5200-610.09-42
LAWENFORCEMENT3,374,7723,475,0703,593,3823,595,2861,571,4873,445,5423,696,6402.82% 

TOTALEXPENDITURES3,375,0843,475,7953,594,0543,595,9861,571,4873,446,2423,697,3402.82% 

NOTES:  
Notes: Revenue
1 101-5100-440-01-04: BarOperatorLicenses Licensesarerenewedbi-annually.  Current licensesaregoodthrough2020. 
2 101-5200-491-02-05:  TransferfromK9Donations Donationsaretransferred fromtheSpecialRevenueFundK9donationaccountfortheGeneralFundK9program

expenditures, whichincludepayroll, suppliesandvehicleexpenditures. 

Notes: ExpensesPolice
1 101-5200-610-01-10: Salaried NewLieutenant positionadded
2 101-5200-610-01-15: SalariedOvertime 329hrs, whichisadecreasedof329hrsduetothenewLieutenant position
3 101-5200-610-01-20:  Hourly/NonRepresented EliminateCommunication Technician shiftdifferentialpay, eliminate flipflopbonus, removeafulltimeand3/4timeComm

Techpositions
4 101-5200-610-01-22: Part-timeHourlyNon-Represented CodeEnforcement Officer900hrs
5 101-5200-610-01-27:  HourlyPoliceUnionOvertime -  1900hrs@step5, nochangefrom2019budget
6 101-5200-610-02-10:  ProfessionalServices -  1,200Background Checks, $1,900TIMESystemDues (movedfromAcct #225), $3,000OWIbloodtests, $7,700AnimalPickups,  

325EmployeeSupportServices, $500Translator Services, $500OtherContracts
7 101-5200-610-02-25:  TIMESystem Eliminateaccount- movetoaccount # 101-5200-610.02-10
8 101-5200-610-02-40:  RepairService/Maint/Other - 7,163RMSMaint, $2,325DragonSpeak Software, $2,100TaserWarranty, $1,800Copiers, $4,100PortableRadioMaint,  

1,340BodyCameraMaint, $2,150Scheduling Software, $1,000CADSearch & QMONSoftware, and $1,000Miscellaneous Repairs
9 101-5200-610-03-10:  OfficeSupplies - 735GeneralSupplies, $400StandUpDesk (Chief), $400OfficeChairs, $860ReplacePDTrainingRmPodium, $3,200ReplaceTraining

RoomTables, $700Replace (7) Kitchenchairs
10 101-5200-610-03-20:  Subscription & Dues - MainchangeisforthenewPoliceOneAcademySubscriptions (27) whichcosts $1,872. 
11 101-5200-610-03-30:  Miles/Meals/Lodging Increase $500FBIAcademyIncidentals (Lt. Severson), $250FBIGraduationLodging (ChiefSeaver), $175FBIAdvancedSniper

Meals (Moe), $300FBIGraduationAirfare (ChiefSeaver).  FBIandAdvancedSnipertrainingisoutofstate. 
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Notes: ExpensesPolice (cont.) 
12 101-5200-610-03-35:  Training - Increase $150CrimeSceneTrain, $750GlockArmorerCourse (Cutler, Severson & Boehlen), Decrease $550TaserInstruct removed, $1,500

Supervisor Trainingreduced.   
13 101-5200-610-03-40:  OperatingSupplies 5,835baseamountforbatteriesandsupplies, $3,838Ammo/TrainingRounds, $357HonorGuardEquipment, $700AdditionalHonor

GuardUniform, and $600for2BallisticHelmets
14 101-5200-610-03-43:  Accreditation & Awards 500Employee & CitizenAwardsRecognition andNationalPoliceWeek, $350Accreditation AnnualFee
15 101-5200-610-03-44:  RegistrationSuspensionFees -  Increase $200DOTSuspension FeeIncrease
16 101-5200-610-03-45:  License/Forms/Printing -  Increased forRestockForms (BusinessCards) 
17 101-5200-610-03-46:  Clothing/UniformAllowance - 12,075BaseAmountforCommTechs, Officers, Detectives, Lieutenants Chief, Compliance Officer, andCanteenSystem,  

4,550BodyArmorReplacement, $300CrossingGuardEquipment/Uniform, $500Replacement andRepairs - Badges
18 101-5200-610-03-53:  EquipmentMaintenance -  Increase $200PortablebatteryReplacement
19 101-5200-610-03-90:  K9OperatingExpenses -  Decrease $430Expenses
20 101-5200-610-03-91:  PublicService & Education -  Increase $500forCommunity LiaisonOfficer - morepublicrelations items
21 101-5200-610-03-92:  InvestigativeExpenses - 7,640Baseamountforsupplies, travel, andequipment/softwaremaintenance, $1,800Fingerprint ScannerReplacement, $400

MetalDetectorReplacement, $500MiniComputer -MonitorCameras inDet. Division, $11,352theBEASTevidenceroommanagement (offsetw/fundbalance), $10,000LiveScan
Fingerprint systemreplacement (offsetw/fundbalance) 
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STREET

Statement ofPurpose:  

Thisdepartment, throughengineering, streets, streetlighting, transportation, andequipmentreplacementprogram, isresponsibleforthemaintenanceof99milesofVillageroad, street
departmentvehiclesandtheequipmentandadministrationandimplementationofallphasesofaPublicWorksDepartment, alongwithmaintaininggoodworkingconditionstoperform
suchduties. 

Program Description( s):  
TheStreetDepartmentperformssuchdutiesassnowandiceremoval, streetsweeping, installationandrepairofstreetsigns, roadrepair, ditching, brushchipping, treeandbrushcontrol,
roadsideweedcutting, shouldering, stormsewerandinletrepairs. 

2019 Program Accomplishments: 
1Completedstreetimprovementprojects (resurfacing, chipsealing, cracksealing) 

2020 Program Goals & Objectives: 
GOAL:   RecodificationofChapter15PublicWorksregardingallthenewchangesandupdates1
OBJECTIVE:  WorkwiththeVillagestaff, VillageresidentsandcontractorswiththerecodificationofChapter15throughmeetingsandnoticeswithchangesinpolicies, fees,  
permitsandnewrequirements
GOAL:  ContinueimprovingcustomerserviceandcommunicationsforstreetrelatedmatterswithVillageresidentsandStreetDepartmentstaff2
OBJECTIVE:  ImprovewrittencommunicationsviatheVillage'swebsiteand "TheBridge", andinformdepartmentalstaffofprojectstatusandstreetrelatedinformationby
additionalmeetingsand/oremailpostings

REVENUES: 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

101-5300-420.02-00STREETLIGHTINGASSESSMENT16,82313,99414,71714,500014,50014,7001.38% 
FEMAGRANT0000000
FEMAGRANT - STATE0000000

101-5300-431.03-02ELDERLY & BUSTRANS. AID - FEDERAL62,18973,98074,41897,45830,17197,458104,4417.17% 
101-5300-432.09-00MISCSTATEGRANT0000000
101-5300-432.01-02ELDERLY & BUSTRANS. AID - STATE71,49265,25068,06882,8467,43482,84684,8662.44% 
101-5300-432.01-01STATEAID-HWYAIDS610,335611,394699,670699,055349,367699,055739,1745.74% 
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REVENUES:  ( cont.) 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

101-5300-432.01-03FUELTAXREFUND1,6111,4091,3121,40001,4001,4000.00% 
101-5300-463.01-00RENT-TOWNPROPERTY: VEHICLES52,81821,32029,18920,000022,00022,00010.00% 
101-5200-440.03-12STREETEXCAVATIONPERMITS5,4255,7505,3755,0003,2256,9005,3006.00% 
101-5300-469.04-01SIGNALIZATION1,1101,5721,1031,2002901,1001,100( 8.33%) 
101-5300-480.02-01SALEOFTOWNEQUIPMENT: SD0000000
101-5300-480.09-00MISCREVENUE: PUBLICWORKS47,98317,92317,93410,00039,24839,24810,0000.00% 
101-5300-491.02-01TRANSFROMGARBAGEFUND89,067100,89181,76693,456093,456116,26324.40% 
101-5300-491.04-01TRANSFERFROMCAPITALPROJECTS0300,000500,0001,056,00001,056,000125,000( 88.16%) 
101-5200-492.09-00TRANSFERASSIGNED BALANCE - SD000200,00000157,500( 21.25%) 

Subtotal (ProgramRevenues) 958,8531,213,4831,493,5522,280,915429,7352,113,9631,381,744( 39.42%) 
Undesignated Rev. toBalance206, 746192,345169,811177,318467,125186,130162,041( 8.62%) 
LEVY toBalance866, 699768,901765,270800,720- 22,667784,306724,881( 9.47%) 
TOTALREVENUE: 2,032,2982,174,7292,428,6333,258,953874,1933,084,3992,268,666( 30.39%) 

EXPENDITURES: 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

101-5300-650.01-10SALARIED71,60573,50776,01877,66136,89677,66077,7610.13% 
101-5300-650.01-20HOURLY/NON-REPRESENTED287,735272,969280,075277,753139,257279,748280,3250.93% 
101-5300-650.01-21NON-REPOT14,36511,27725,73817,43018,40224,63117,8872.62% 
101-5300-650.01-22HOURLY/NON-REPR./P.T. 10,3851006,33917,2201,7713,54217,2200.00% 
101-5300-650.01-31FICA27,97826,37027,94328,45614,65028,11328,5860.46% 
101-5300-650.01-32WIRETIREMENT24,73624,40025,45124,42112,77425,02425,3783.92% 
101-5300-650.01-51MEDICALINSURANCE104,80299,410112,463107,68349,773106,453119,51510.99% 
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

101-5300-650.01-52DENTALINSURANCE5,5005,1736,1286,3162,7715,5566,8638.66% 
101-5300-650.01-53GROUPLIFE/DISABINS3,2533,4083,1202,9881,5873,1053,1565.62% 
101-5300-650.02-10PROFSERVICE/CONTRACTED10,3007,72010,1979,1001,20010,00011,23423.45% 
101-5300-650.02-12EMPLOYEEASSISTANCEPROG2102102152152152152150.00% 
101-5300-650.02-14ENGINEERING33,04520,36040,30625,50013,28425,50025,5000.00% 
101-5300-650.02-17EQUIPRENTAL/CONTRACTED2,2272,9322,1824,5404314,5404,5400.00% 
101-5300-650.02-33SHOULDERING2,5275,9535,0237,00007,0007,0000.00% 
101-5300-650.02-40REPAIR/MAINT/OTHER1321314637001462927000.00% 
101-5300-650.02-93DRUG & ALCOHOLTESTING34454022835001003500.00% 
101-5300-650.03-25LEGAL & DISPLAYADS7345449539007119009000.00% 
101-5300-650.03-30MILEAGE/MEALS/LODGING0000000
101-5300-650.03-31GASOLINE/FUEL91,49095,273124,043147,60061,723123,446147,6000.00% 
101-5300-650.03-35TRAINING0068580008008000.00% 
101-5300-650.03-40OPERATINGSUPPLIES11,68912,84412,41314,8904,46214,89014,8900.00% 
101-5300-650.03-41POSTAGE/SHIPPING1581921967570150150100.00% 
101-5300-650.03-46CLOTHING/UNIFORMALLOW1,6732,3631,8252,7006272,7002,7000.00% 
101-5300-650.03-53EQUIPMENTMAINTENANCE709346697181385007180.00% 
101-5300-650.03-54SNOW/ICEEQ. MAINTENANCE6,97312,2157,8599,9257,4979,9259,9250.00% 
101-5300-650.03-55VEHICLEMAINTENANCE46,08038,05952,68945,43216,45845,43245,4320.00% 
101-5300-650.03-71CHIPSEALINGPROGRAM46,81455,84647,9210000
101-5300-650.03-72CRACKSEALINGPROGRAM30,00031,82240,00090,500080,50080,500( 11.05%) 
101-5300-650.03-73RESURFACINGPROGRAM257,564578,752633,2751,456,000168,7701,406,000375,000( 74.24%) 
101-5300-650.03-74ROADREPAIRS163,20416,9029,35821,07176116,00021,0710.00% 
101-5300-650.03-75SALT & CHIPS114,11391,173154,926124,41088,17888,178131,8756.00% 
101-5300-650.03-76SIGNS & PAVEMENTMARKINGS28,3289,28228,49833,4687,98333,46833,4680.00% 
101-5300-650.03-77TRAFFICSIGNALMAINTENANCE0001,500001,5000.00% 
101-5300-650.03-78TREE & BRUSHCONTROL263691,1061,00001,0001,0000.00% 
101-5300-650.03-93MEDICALEXAMS214367290300003000.00% 
101-5300-650.08-31CAPITALPROJECTS - STREETMISC0000000
101-5300-650.08-46CAPSIGNS, SIGNALS, & MARK0000000
101-5300-650.08-53VEHICLES (CAP) 0000000
101-5300-650.08-54CAPITALEQUIPMENT-OTHER00000067,500

StreetsPage 3of5



EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

101-5300-650.09-42TRANSFERTOREPLACEMENTFUND-402177,655194,767214,746218,5220218,522220,3470.84% 
STREETS1,576,5681,695,2651,953,3412,777,144650,5352,643,8901,781,906 ( 35.84%) 

101-5300-651.02-21ELECTRICITY240,136248,145224,225232,30095,166191,000228,262 ( 1.74%) 
STREETLIGHTING240,136248,145224,225232,30095,166191,000228,262 ( 1.74%) 

101-5300-671.02-10FIXEDRT/ADAPARATRANSIT207,410223,677243,982239,509125,382239,509248,4983.75% 
101-5300-672.02-10ELDERLYTRANSPORTATION8,1847,6427,08510,0003,11010,00010,0000.00% 

TRANSPORTATION215,594231,319251,067249,509128,492249,509258,4983.60% 

TOTALEXPENDITURES2,032,2982,174,7292,428,6333,258,953874,1933,084,3992,268,666 ( 30.39%) 

NOTES:  
StreetSuperintendent: 50% Street, 50% StormUtility, AssistantStreetSuperintendent50% Street50% StormUtility1
AdminAssistant-Street: 45% Street, 12.5% Park, 12.5% Recreation, 30% StormUtility2
AdminAssistant - Park & Recreation: 1,372hours -  45% Park, 45% Recreation, 10% Street3
MaintenanceWorker-Street: 80% Village, 20% StormaddaFullTimeMechanic4
MaintenanceWorker-Street: 335hrsOT - 136hrsCallTime5
AddedhoursforMaintenanceWorker-PublicWorks: 55hrsregular, 20hrsOT, and10hrsCallTimeforplowingandsaltingroads6
Parttimepositions = 1,400hrsat $12.30/hr, canusemorehoursaslongasthebudgetisnotexceeded7
101-5300-650.02-10 ProfService/Contracted$ 11,2348:  
RoadsideWeedCutting  $10,584,  WeatherService $650
101-5300-650.02-14Engineering: $25,5009
Engineeringassociatedwithcapitalplanning, preliminaryplans, reports, publichearings, roadresurfacing, misc. boring, andconcreterepairs
101-5300-650.02-17EquipRental/Contracted: $4,54010
Rentalofmiscequipmentnotownedbydepartment: MiscEquipment $3,500, CopierLease $1,040
101-5300-650.02-33 Shouldering: $7,00011
Materialforshoulderingexistingroadsandmaintenanceofgravelroads

12 101-5300-650.03-31 Gasoline/Fuel: $147,600
Gasoline/Dieselfuelforvehiclesandequipment60,000gallonsX $2.46/gal
101-5300-650.03-35 Training: $80013
Seminars, schooling, conferencesandcoursesrelatedtodepartmentaldemands. Snowandiceoperationscourses, supervisorytrainingsessions, chainsawtraining, aerialplatform
training

14101-5300-650.03-40 OperatingSupplies: $14,890
Bolts, screws, chains, shovels, rakes, shopsupplies, shoptools
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NOTES (cont.):  
101-5300-650.03-46 Clothing/UniformAllowance: $2,70015
Eight (9) men@ $300/eaforsafetyshoes, shirts, pants
101-5300-650.03-53 EquipmentMaintenance: $71816
Maintenanceofsmallerequipment, repairofsmallenginesandcomponentsonwaterpumps, asphalt & concretesaws, compactor, asphaltroller, etc.   
101-5300-650.03-54 SnowIce/EquipmentMaintenance: $9,92517
Snow/Iceequipmentmaintenancecostassociatedwithreplacementofcuttingedgesforallsnowplows, wings, etc.    
101-5300-650.03-55 VehicleMaintenance: $45,43218
Costsassociatedwithrepairsandmaintenancetostaff/streetdept. vehiclesandequipment, includingoil, air, hydraulicandfuelfilters, grease, fluids, tirereplacement, parts & labor
101-5300-650.03-71 ChipSealingProgram: $019
Sealingofroadswithtarandchips, inaccordancewiththeroadmaintenanceplan, contractedoutviabiddingprocess. (Noslagsealingin2019, moved $50,500tocrackseal) 
101-5300-650.03-72 CrackSealingProgram: $80,50020
Roadwaycracksaresealedinaccordancewiththeroadmaintenanceplan, contractedoutviabiddingprocess

21 101-5300-650.03-73 ResurfacingProgram: $375,000
Roadsareresurfacedwithhotmixasphaltinaccordancewiththeroadmaintenanceplan.  Thisamountincludes $125,000fromborrowedfunds, seefund401CapitalProjectsFund,  
and $90,000fromfundbalance.  

22101-5300-650.03-74 RoadRepairs:  $21,071
Coldmixandhotmixmaterialforpatchingpotholes, smalloverlays, culvertsandbridgeapproaches, inaccordancewiththeroadmaintenanceplan

23101-5300-650.03-75 Salt & Chips: $131,875
Salt, stonechipsandliquidcalciumchloride, usedforsnowandiceremoval.  $74.13/tonfor2020; increaseof $4.61/tonorover6% fromlastyear'sactualtonnagecost.  
101-5300-650.03-76 Signs & PavementMarkings: $33,46824
Materialsusedinconjunctionwithmaintenanceandinstallationofnewandreplacementstreetsigns, guardrails, domeposts, signallightsandcenterliningofroads, intersections
andcrosswalks
101-5300-650.03-77 TrafficSignalMaintenance: $1,50025
ReplaceexistingbulbswithLEDlightsatvarioussignallightlocationsandmaintenanceofthetrafficsignals

26101-5300-650.03-78 Tree & BrushControl: $1,000
Materialforremovaloftrees, brushandstumpslocatedinVillageright-of-way

27 101-5300-650.08-54 CapitalEquipment- Other: $67,500
62,000Saltbrinesystem: Includesbrinebatchmachine, pumpandtank, labortoinstallnecessary240volt, singlephase, and2" watersupplyrequirements (offestw/fundbalance). 
5,500Purchaseinfra-redpatchingunitforpatchingmanholes, storminlets, settledareas, potholeareas, etc. inroadways (splitwithStorm50%) totalcost $11,000 (offsetw/fund

balance) 
101-5300-651.02-21 Electricity:  $228,262 Thisaccountisforstreetlightingandtrafficlights28
101-5300-671.02-10 FixedRouteTransit & ElderlyTransportation:  Thenetcostforthisserviceis $69,191 ($258,498expenditurelessgrantrevenuesof $189,307) 29
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SPECIALREVENUEFUND - GARBAGE/RECYCLING

REVENUES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

MUNICIPAL RECYCLING GRANT56,79754,67559,54457,00059,58959,58957,0000.00% 201-5300-432.05-01
REFUSE & GARBAGE COLLECTION996, 5671,067,6811,109,0181,138,12036,1471,118,3621,182,9403.94% 201-5300-467.01-00
INTEREST6644, 2278,1762,5003,7527,5054,00060.00% 201-5300-480.01-00
SALE OFEQUIPMENT16, 0009,000201-5300-480.02-01
MISC REVENUE6,94317,57331,2572,0311,1792,0002,0460.74% 201-5300-480.09-00
CORE BATTERY CREDITS321650200230400201-5300-480.09-04
TRANSFER FROM ASSIGNED FUND BALANCE53,500201-5300-492.08-00
SPECIAL REVFUND - GARBAGE1,061,2921,160,8061,208,1941,199,651100,8981,187,8561,308,4869.07% 

EXPENDITURES: 
ACCOUNT20162017201820192018 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET7/ 31/2018PROJBUDGET2019/ 2020

PROFESSIONAL SERVICES CONTRACTED201-5300-691.02-10
WATER/SEWER SERVICES1,215266115201-5300-691.02-23
GARBAGE COLLECTION490, 222521,101536,058553,792219,506526,813567,5272.48% 201-5300-691.02-26
REPAIR/MAINT/SERVICE/OTHER20,47340,01630,78558,10012,23237,23230,200 ( 48.02%) 201-5300-691.02-40
OPERATING SUPPLIES542201-5300-691.03-40
LICENSE/FORMS/PRINTING1901, 1001,0001,1000.00% 201-5300-691.03-45
CAPITAL EQUIP - OTHER201-5300-691.08-54
TRANSFER TOGENERAL FUND23,89922,88520,88821,86921,86921,475 ( 1.80%) 201-5300-691.09-10
TRANSFER TODEBT SERVICE32,02232,02232,02232,02232,022 ( 100.00%) 201-5300-691.09-30
SPECIAL REVFUND - GARBAGE567,831616,480620,409666,883231,738618,936620,302 ( 6.98%) 

HOURLY/NON-REPR/PT201-5300-692.01-22
FICA201-5300-692.01-31
PROFESSIONAL SERVICES CONTRACTED201-5300-692.02-10
EQUIPMENT RENTAL5,5804,51312,00012,0000.00% 201-5300-692.02-17
LANDFILL CHARGES2314901505002004005000. 00% 201-5300-692.02-27
RECYCLING PROGRAM314, 651213,514337,301349,584142,564342,154363,3363.93% 201-5300-692.02-28
OPERATING SUPPLIES278201-5300-692.03-40
LICENSE/FORMS/PRINTING1,4314,1981,8502,5002,35027.03% 201-5300-692.03-45
OTHER SUPPLIES & EXPENSES117693, 7776505006500. 00% 201-5300-692.03-90
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EXPENDITURES: 
ACCOUNT (cont.) 20162017201820192019 YTD20192020% Change

NUMBEROBJECTACTUALACTUALACTUALBUDGET6/ 30/19PROJBUDGET2019/ 2020
INSURANCE24517543001003000. 00% 201-5300-692.05-10
CAPITAL EQUIP - OTHER48,88562,500201-5300-692.08-54
EQUIPMENT REPLACEMENT FUND14,42214,42218,69629.64% 201-5300-692.08-55
TRANSFER TOGENERAL FUND103,73689,399102,020102,020116,26313.96% 201-5300-692.09-10
TRANSFER TODEBT SERVICE32,02232,02232,02232,022 ( 100.00%) 201-5300-692.09-30
TRANSFER TOCAPITAL PROJECTS201-5300-692.09-40
SPECIAL REVFUND - RECYCLING458,013262,975471,692513,348142,764494,118576,59512.32% 

TOTAL SPECIAL REVFUND - GARBAGE & RECYCLING1,025,844879,4551,092,1011,180,231374,5011,113,0541,196,8971.41% 

NOTES:  
Fund Balance asof12/31/18, lessERF ($60,841) was $283,8791
Thegarbage rate increased from $185/year to $190/year2
Assumes 6,226households (1.2% increase) 3
201-5300-480.02-01: SaleofEquipment:  4
Anticipated trade-invalue of #12chipper when purchasing newchipper in2020

5 201-5300-480.09-00: Miscellaneous Revenue:  
This account includes one-timefunds from Winnebago County fortherecycling surplus foryears 2015, 2016, 2017 and2018, andafuel rebate for2017.  For2019,  
thisaccount isbudgeted forthemiscellaneous fees, such asoverflow tagcharges andnewcarts. 
Assumes monthly automated base rateof $9.41perhousehold ($5.02forgarbage, $3.33forrecycling, $1.06foryard waste and leaves), a1.33% increase based on6
CPI, excludes anyfuelsurcharge orfuelcredit

7The 2019 year-endestimate wasused forgarbage tonnage pounds, which looks tobeaminimal decrease ofless than1ton, but includes a $1.00/tonincrease in
garbage tonnage rates to $42.00/ton.  Thiswould result in $191,844forlandfill ofgarbage. 

8 The2019 year-endestimate wasused foryard waste andrecycling tonnage pounds, which looks tobeabout a5.9% increase (10tons - recycling down approx 2tons
andyard waste upapprox 12tons), and includes a $0.00/tonincrease inrecycling tonnage rates to $10.00/ton.  Theyard waste feeincreased in2019 andisbudgeted
toremain thesameat $27/ton.  Thiswould result inlandfill charges of $13,320Recycling and $21,420Yard Waste. 
201-5300-691.02-26:  Garbage Collection:  9
This account includes theabove items, plus theassumptions that1in10residents will purchase anoverflow tag ($623). 

10 201-5300-691.02-40:  Garbage-Repair/Maintenance/Service/Other
3,200 Quarterly Well Testing - Landfill

27,000 Methane Mitigation Operation Costs - Landfill
201-5300-692.02-17:  Recycling Program - Equipment Rental:  11
12,000forchipping brush collection
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12 201-5300-691.03-45 & 201-5300-692.03-45:  Recycling Program - Printing:  
2,950fornewsletter articles ($950garbage & $ 2,000recycling) 

300foroverflow tagprinting ($150garbage & $ 150recycling) 
200forbrush notice tags

201-5300-692.03-90:  Recycling Program - Other Supply & Expense:  13
150forLeafburning Adsand $500 formaintenance onwaste oilhutandcamera

201-5300-692.08-54:  Capital Equipment:  14
Purchase priceofnewchipper; trade-invalue ofoldchipper isincluded inrevenue above, balance isoffset from Equipment Replacement Fund
201-5300-691.09-10 & 201-5300-692.09-10:  Transfer toGeneral Fund:  15
This account transfers theassociated garbage andrecycle payroll andequipment costs tothegeneral fund.  Thiswould beforthechipping program andtheoffice
staff time ongarbage/recycle issues. 
201-5300-691.09-30 & 201-5300-692.09-30:  Transfer toDebtService Fund:  16
This account transfers theassociated garbage andrecycling debt costs fortheautomated cart purchase tothedebt service fund.    2019 was thefinal yearofdebt
payments. 
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SPECIALREVENUEFUND - PERCAPITAGRANT

REVENUES: 

ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET10/ 14/2019PROJBUDGET2019/2020

204-5600-433.01-01WINNCNTY-ECONOMIC DEVLGR 18,665 23,149 23,263 21,312 21,432 21,432 21,3740.29% 
SPECREVFDCOUNTYGRANT18,66523,14923,26321,31221,43221,43221,3740.29% 

EXPENDITURES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET10/ 14/2019PROJBUDGET2019/2020

204-5600-730.07-93WINNCNTY-ECONOMIC DEVLGRANT2,1956,8791,3317,8121,1371,6007,8740.79% 
204-5600-730.09-10REALLOCATIONS-TransfertoGF16,47016,27021,93213,500013,50013,5000.00% 

SPECREVFDCOUNTYGRANT18,66523,14923,26321,3121,13715,10021,3740.29% 

NOTES:  
1.12perresident, 2019population estimateis19,084residents1

ThegrantisprovidedbyWinnebago Countytobeusedforeconomicdevelopment.   2
204-5600-730.07-93GrantExpenditures:  Thisaccountwillbeusedforeconomicdevelopment, suchastradeshows, aneconomicdevelopment booth, advertising,  3
promotion, andChamberofCommerce activities.  
204-5600-730.09-10Reallocations:  Thisaccountisusedtotransferthegrantfundstogeneralfundtooffsetstafftimeoneconomicdevelopment andthe4
membership intheFoxCitiesRegionalPartnership. 
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SPECIALREVENUE FUND - DONATIONS / OTHER

REVENUES: 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

205-5100-410.03-00ROOMTAX 6,000
205-5100-480.08-01SANTAFLOAT-DONATIONS1,807646932600956006000.00% 
205-5100-480.08-19VILLAGESPECIALEVENTFUND
205-5100-480.08-26ELECTIONGRANT
205-5100-480.08-34ANNUALCAREVENT
205-5100-480.01-00INTEREST4621,5659,8202,0005,29910,00010,000400.00% 
205-5200-464.02-00PUBLICPROTECTIONFEES14,10415,11010,0978,50010,53912,0008,5000.00% 
205-5200-480.08-04FDDONATIONS-DESIGNATED
205-5200-480.08-051STRESPONDERS-DONATIONS
205-5200-480.08-06FIRESAFETYHOUSE
205-5200-480.08-07THERMALIMAGING-DONATIONS0
205-5200-480.08-09FDDEFIBS-DONATIONS
205-5200-480.08-10PDTASERDONATIONS
205-5200-480.08-36K-9UNIT7,307126,6712,0002,7354,3222,0000.00% 
205-5200-431.08-11FEDEQUITABLESHARING10,081
205-5200-439.02-09MISCSAFETYGRANTS-FD
205-5200-480.08-13SUMMERSAFETYNIGHT9,43410,8067,0878,50000 (100.00%) 
205-5200-480.08-15CITIZENSACADEMY-FD
205-5200-480.08-18NEIGHBORHOODWATCH
205-5200-480.08-22SAFETYDAY-FD8217343951,50001,5000.00% 
205-5200-480.08-23COMMUNITYRELATIONS-PD2,0503159501,5003203201,000 ( 33.33%) 
205-5200-480.08-25PUBLICEDUCATION-FD8961,3011,0531,0001,2091,2091,0000.00% 
205-5200-480.08-27PUBLICED (FEDGRANT)-FD
205-5200-480.08-31FFINPK/SAFETYHUNT9148836101,0001,0000.00% 
205-5300-480.08-33STREETTREES (inlieu) 1,78922,793
205-5500-464.01-00OPENSPACEFEES68,07988614,9095,0004434435,0000.00% 
205-5500-464.01-00PARKPERMITFEES
205-5500-464.06-00PARKIMPROVEMENTS
205-5500-464.08-01PARKIMPACTFEE, effective4/16/0950,19746,91145,26520,00028,80538,00020,0000.00% 
205-5500-480.08-02FRIENDSOFTHEPARK-DONATION4,4681,8911,6112,8003,2633,5002,8000.00% 
205-5500-480.08-03PALSBRIDGINGTHECOMMUNITY
205-5500-480.08-08TRAILDONATIONS1,0001,5001,5001,500
205-5500-480.08-14DISCGOLF21,00519,27515,86720,00012,99120,00020,0000.00% 
205-5500-480.08-16ROUNDUPPROGRAMFEES254( 93)( 163) 150111500.00% 
205-5500-480.08-21FRITSEREDEVELOPMENT
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SPECIALREVENUE FUND - DONATIONS / OTHER

REVENUES: ( cont.) 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

205-5500-480.08-24DANCECOMPETITIONS
205-5500-480.08-28INDIANMOUNDRECON - FRITSE
205-5500-480.08-29MISCDONATIONS - PARK
205-5500-480.08-30BOATTRAILERPARKINGFEE3,8373,3922,9193,5002,3253,2003,5000.00% 
205-5500-480.08-33TREEPLANTINGPROJECT1,5001,8001,5002,2352,2351,5000.00% 
205-5500-480.08-37WOODLANDPRAIRIEPKDEVELOPMENT8,5166,7506,7506,0001,7506,0006,0000.00% 
205-5600-480.08-17DIRECTIONALSIGNAGE00
205-5600-480.08-32SUSTAINABILITY7751,4641,1001,0009401,2001,20020.00% 
205-5100-491.01-00TRANSFERFROMGENERALFUND6005005005005000.00% 
205-5500-491.01-00TRANSFERFROMGENERALFUND
205-5600-491.01-00TRANSFERFROMGENERALFUND500500500500500 ( 100.00%) 
205-5200-491.02-02TRANSFERFROMGREATGRANTFUND
205-5200-492.08-00TRANSFROMASSIGNEDFUNDBALANCE
205-5500-492.08-00TRANSFROMASSIGNEDFUNDBALANCE

SPECIALREVENUE: Donations/Other189,908132,824272,96687,55074,460105,52992,2505.37% 
EXPENDITURES: 

ACCOUNT20162017201820192019YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

205-5100-550.07-26ELECTIONGRANT
205-5100-600.07-01SANTAFLOAT-DONATIONS 815 799 855 1,300 1,300 1,300 0.00% 
205-5100-600.07-19VILLAGESPECIALEVENTFUND
205-5100-600.07-34ANNUALCAREVENT0
205-5200-610.07-10PDTASERDONATIONS
205-5200-610.07-11FEDEQUITABLESHARING 10,501
205-5200-610.07-13SUMMERSAFETYNIGHT 6,992 6,433 4,168 8,500 800800 8,500 0.00% 
205-5200-610.07-18NEIGHBORHOODWATCH
205-5200-610.07-23COMMUNITYRELATIONS-PD 300 1,075 490 1,500 340340 1,500 0.00% 
205-5200-610.07-36K-9UNIT 7,439           -  
205-5200-620.07-04FDDONATIONS-DESIGNATED
205-5200-620.07-051STRESPONDERS-DONATIONS
205-5200-620.07-06FIRESAFETYHOUSE 142 104 21 150  ( 100.00%) 
205-5200-620.07-07THERMALIMAGING-DONATIONS 2,122
205-5200-620.07-09FDDEFIBS-DONATIONS
205-5200-620.07-15CITIZENSACADEMY-FD
205-5200-620.07-22SAFETYDAY-FD 595 458 393 1,500 361361 1,500 0.00% 
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SPECIALREVENUE FUND - DONATIONS / OTHER

EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

205-5200-620.07-25PUBLICEDUCATION-FD          -          512 1,564 1,000 660660 1,000 0.00% 
205-5200-620.07-27PUBLICEDUCATION (FEDGRANT)-FD
205-5200-620.07-31FFINPK/SAFETYHUNT 655 616 351 1,000 661661 1,000 0.00% 
205-5500-710.07-02FRIENDSOFTHEPARK 5,087 1,388 1,455 2,800 3,6173,800 3,000 7.14% 
205-5500-710.07-08TRAILDONATIONS 1,500 1,500
205-5500-710.07-14DISCGOLF
205-5500-710.07-28INDIANMOUNDRECON - FRITSE
205-5500-710.07-29MISCDONATIONS - PARK
205-5500-710.07-30BOATTRAILERPARKINGFEE 966 91 102 500 88150 300  ( 40.00%) 
205-5500-710.07-33TREEPLANTINGPROJECT          -       1,500 500 2,3422,342
205-5500-710.07-37WOODLANDPRAIRIEPKDEVELOPMENT 400
205-5500-720.07-03PALS
205-5600-730.07-32SUSTAINABILITY 1,160 1,134 1,295 1,200 9451,200 1,95062.50% 
205-5600-730.08-46CAPITALOUTLAY-Signs, Signals & Markings          -           -  
205-5100-600.09-10REALLOCATIONS-General
205-5200-610.09-10REALLOCATIONS-Police 115,159 11,789 11,359 ( 3.65%) 
205-5200-620.09-10REALLOCATIONS-Fire 2,744
205-5500-710.09-10REALLOCATIONS-Park & Rec 61,091 52,914 88,787 13,248 11,318 ( 14.57%) 
205-5600-730.09-10REALLOCATIONS-CommunityDevelopment 56 111 24
205-5500-710.09-30REALLOCATIONS-Debt
205-5100-600.09-40REALLOCATIONS-CapitalProjects
205-5100-600.09-80REALLOCATIONS-Trust & Agency

SPECIALREVENUE: Donations/Other 88,360 72,401 224,103 44,487 11,314 11,614 42,727 ( 3.96%) 

NOTES:  
Revenues: 
1 205-5100-410.03-00RoomTax

PerVillageOrdinance, theVillage'sportionoflocalroomtaxfundswillbeusedforgeneraltourismsupportanddevelopmentintheFoxCitiesTourismZonein
accordancewiththerequirementsoftheMunicipalRoomTaxAct. 

2 205-5100-491.01-00TransferfromGeneralFund
ThisislevyfundstransferredfromGeneralFundtosupporttheSantaFloatProgram.  

3 205-5600-491.01-00TransferfromGeneralFund
ThisislevyfundstransferredfromGeneralFundtosupporttheSustainabilityProgram.  

Expenditures: 
205-5600-730-07-32Sustainability:     1
SeeSustainbudgettabfordetail
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Sustainability Committee

Sustainability
Wearealldependent ontheenvironment inwhichwelive. Weallneedcleanairtobreatheandacleanandplentiful supplyofwatertodrink
andtouse. Weallhavearighttoasafelivingenvironment, wherewehaveaccesstonecessary goodsandcost-effective services. Wehave
therighttogrowasindividuals andtheresponsibility tosustain resources forfuturegenerations.   

VillageofFoxCrossingSustainability Committee MissionStatement: Tohelpsustainourcommunity forfuturegenerations byusingresources inthemostresponsible wayattherighttimesandfortheright
reasons. 

Sustainability mustbebalancedandincludesthreemainfocusareas:                                                                                                                 
1 Environment – protecting thenatural resources thatwedependonforlife (cleanair, water, food)                                                                                   
2 Economy – providing costeffective goodsandservices
3 Society – meeting humanneedsfairlyandefficiently

RealOutcomesofSustainability
1Reduced carbonemissions andoverall impactontheenvironment
2Greater innovation andadaptability incommunity services andpractices
3Moreefficientutilization ofnatural resources
4Increased resident awareness, participation andinvolvement inthecommunity
5Improvements toindividual health, safetyandwellbeing

ValuetoResidentandSociety
1Greater resident satisfaction
2Improved environmental performance
3Increased qualityoflifeandsenseofcommunity
4Improved costeffectiveness andcapitalutilization

Sustainability PolicyKeyGuidingPrinciples
1Encourage activeparticipation andeffective inputfromallresidents onissuesofplanning andsustainability
2Encourage andprovideforcooperative andopenrelationships between individuals, neighborhoods, communities, localandstate

governments andotherorganizations/agencies
3ThinkGlobally, ActLocally:  toensure implementation ofsustainability goalsandobjectives, village leadership andstaffwillbeguided

byprinciples ofsustainability intheiractionsanddecisions
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Sustainability Committee

Sustainability Strategy
1Ensure sustainability factorsareincluded inallplanninganddecision-makingprocesses
2Consistently measure andreportonprogress towards sustainability forcontinuous re-evaluation andimprovement
3Focusoneffective utilization ofenergyandrawmaterials
4Ensure thatthecapability tomeetallregulatory requirements andstandards arenotcompromised

2019Sustainability Accomplishments
1 Administered bothcommunity gardensandimproved management
2 Putoutamonthly Community Gardennewsletter
3 Monitored andprovided inputonVillages Comprehensive Plan
4 Organized andhosted twoelectronics recycling events - oneinAprilandoneinOctober
5 Participated whenpossible inSustainable Communities Network meetings tofacilitate collective learning between areamunicipalities
6 Produced approximately 7% oftheMunicipal Complex'senergyneedsthroughsolarpower
7 Continued toworkonpotential community composting andexplored anordinance fortheprohibition ofleafburning
8 Participated inSummer SafetyNightwitheducational materials aboutstormwater andsolarenergy
9 Collected over2,000lbsofplastic film (asofAugust) fortheTrexplastics recycling program andreceived twofreebenches
10 Continued workonLEDstreet lightconversion project
11 Assisted inVillageeffortstoeducate residents aboutstormwater management

2020Sustainability GoalsandObjectives
1 Continied effortondarkskiesand adarkskyordinance
2 Pursuegrantsfortheplacement ofwindturbines andsolarforrenewable energy
3 Continue collecting plastic filmfortheTrexrecycling program
4 Continue hostingelectronics recycling eventsandexpand thecollection toincludebatteries, lightbulbsandotherrecyclables
5 Continue participating instormwater education andoutreach efforts
7 Support theVillage'surbanforestryefforts
8 Investigate partnering withhighschoolecoclubsandinvitethemtoparticipate inVillagesustainability events
9 Continue toparticipate intheSustainable Communities Network
10 Continue exploring changes totheleafburningordinance
11 Contract fortheinstalllation ofanelectricvehiclecharging station.  
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SPECIALREVENUEFUND - SUSTAINABILITY

REVENUES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET10/ 14/2019PROJBUDGET2019/2020

205-5600-480.08-32SUSTAINABILITY7751,4641,1001,0001,1901,2001,20020.00% 
205-5600-491.01-00TRANSFER FROMGENERAL FUND500500500500500 ( 100.00%) 
205-5600-492.08-00TRANSFROMDESIGNATED EQUITY

SPECIALREVENUE: Donations/Other1,2751,9641,6001,5001,1901,7001,200( 20.00%) 
EXPENDITURES: 

ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET10/ 14/2019PROJBUDGET2019/2020

205-5600-730.07-32SUSTAINABILITY 971 1,134 1,295 1,200 1,098 1,200 1,950 62.50% 
205-5600-730.09-10TRANSFER TOGENERALFUND 245 111 24 50

SPECIALREVENUE: Donations/Other 1,216 1,245 1,319 1,200 1,098 1,250 1,950 62.50% 

NOTES:  
Revenues: 

205-5600-480.08-32Sustainability1
Donations areusedtosupportenhancedelectronic recycling, treesforevents, educational materials, andteachinggardens. ($200) 
ProgramRevenues fromtheCommunity Gardens (SchildtandWittmann). ($800) 
205-5600-491.01-00TransferfromGeneralFund2
Thisislevyfundstransferred fromGeneralFundtosupport theSustainability Program.  

Expenditures: 
205-5600-730-07-32Sustainability:                                                       1

Books, OfficeSupplies, brochures, promotional
materials 50
E-Recycling300
ElectricVehicleChargingStation 800
Community Gardens800
Total1950
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SPECIALREVENUEFUND - SUSTAINABILITY

NOTES:  (cont.) 
General levyfundswillbeuseduptothe $500tosupporte-recycling, SummerSafetyNight, andothereducationandoutreachefforts.  2
Community Gardenrevenueswillbeusedtosupport thedevelopment ofthenewgardenatWittmannParkandsignageforthegarden. 3
Donationswillbeusedtosupportenhancede-recycling, ArborDay/EarthDayevents, promotional materialsandthecommunity gardens. 4
Grantswillbeusedforspecificprojects, suchasrenewableenergy, recycling/composting, rainbarrelsandurbanforestryefforts. 5
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VILLAGEOFFOXCROSSING
2020SCHEDULEOFDEBT

VILLAGE AMOUNT12/31/192020 PAYMENTS202012/31/20
DEBTISSUEOF LOANBALANCEPRINCIPALINTERESTPAYMENTSBALANCE

2010StateTrustFundLoan (**)$ 2,885,120.00$ 346,307.78$ 346,307.78$ 13,022.13$ 359,329.91$ 0.00

2012CapitalProjects-GONotes$ 1,645,000.00$ 795,000.00$ 260,000.00$ 13,300.00$ 273,300.00$ 535,000.00

2013CapitalProjects-GONotes$ 1,650,000.00$ 720,000.00$ 170,000.00$ 19,050.00$ 189,050.00$ 550,000.00

2014CapitalProjects-GONotes $ 2,265,000.00$ 715,000.00$ 525,000.00$ 9,050.00$ 534,050.00$ 190,000.00

2015CapitalProjects-GONotes $ 1,120,000.00$ 715,000.00$ 115,000.00$ 13,212.50$ 128,212.50$ 600,000.00

2017CapitalProjects-GONotes$ 1,925,000.00$ 1,595,000.00$ 180,000.00$ 39,732.00$ 219,732.00$ 1,415,000.00

2018CapitalProjects-GONotes$ 1,660,000.00$ 1,660,000.00$ 145,000.00$ 54,675.00$ 199,675.00$ 1,515,000.00

2019CapitalProjects-GOBond $ 2,190,000.00$ 2,190,000.00$ 0.00$ 56,753.61$ 56,753.61$ 2,190,000.00
TOTAL GENERAL DEBT$ 16,555,013.78$ 8,736,307.78$ 1,741,307.78$ 218,795.24$ 1,960,103.02$ 6,995,000.00

TID #2 AMOUNT12/31/192020 PAYMENTS202012/31/20
DEBTISSUEOF LOANBALANCEPRINCIPALINTERESTPAYMENTSBALANCE

2018CapitalProjects-GONotes (TID#2)$ 150,000.00$ 140,000.00$ 15,000.00$ 4,575.00$ 19,575.00$ 125,000.00

TOTAL TID #2DEBT$ 150,000.00$ 140,000.00$ 15,000.00$ 4,575.00$ 19,575.00$ 125,000.00

TID #3 AMOUNT12/31/192020 PAYMENTS202012/31/20
DEBTISSUEOF LOANBALANCEPRINCIPALINTERESTPAYMENTSBALANCE

2018GONotes (TID #3)$ 425,000.00$ 425,000.00$ 0.00$ 12,750.00$ 12,750.00$ 425,000.00

2019GOBond (TID #3)$ 185,000.00$ 185,000.00$ 0.00$ 5,334.17$ 5,334.17$ 185,000.00
TOTAL TID #3DEBT$ 610,000.00$ 610,000.00$ 0.00$ 18,084.17$ 18,084.17$ 610,000.00

Build American Bonds Subsidy
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VILLAGEOFFOXCROSSING
2020SCHEDULEOFDEBT

STORMWATERUTILITY AMOUNT12/31/192020 PAYMENTS202012/31/2020
DEBTISSUEOF LOANBALANCEPRINCIPALINTERESTPAYMENTSBALANCE

2010CleanWaterFund (CWF) GOBonds   $ 1,715,985.98$ 1,029,505.90$ 89,173.43$ 31,054.50$ 120,227.93$ 940,332.47

2012CapitalProjectsGONotes $ 1,725,000.00$ 840,000.00$ 275,000.00$ 14,050.00$ 289,050.00$ 565,000.00

2014CapitalProjectsGONotes $ 1,570,000.00$ 995,000.00$ 125,000.00$ 18,650.00$ 143,650.00$ 870,000.00

2015CapitalProjectsGONotes $ 320,000.00$ 260,000.00$ 30,000.00$ 4,980.00$ 34,980.00$ 230,000.00

2017CapitalProjects-GONotes$ 365,000.00$ 300,000.00$ 35,000.00$ 7,458.00$ 42,458.00$ 265,000.00

2018CapitalProjects-GONotes$ 1,085,000.00$ 1,000,000.00$ 95,000.00$ 32,775.00$ 127,775.00$ 905,000.00

2019CapitalProjects-GOBond$ 1,460,000.00$ 1,460,000.00$ 55,000.00$ 33,911.85$ 88,911.85$ 1,405,000.00

TOTAL STORMWATER DEBT$ 8,240,985.98$ 5,884,505.90$ 704,173.43$ 142,879.35$ 847,052.78$ 5,180,332.47
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VILLAGEOFFOXCROSSING
2020SCHEDULEOFDEBT

WATERUTILITY AMOUNT12/31/192020 PAYMENT202012/31/20
DEBTISSUEOF LOANBALANCEPRINCIPALINTERESTPAYMENTSBALANCE

2012RevenueBonds (Refinance2001Bonds)$ 1,367,862.50$ 337,942.50$ 164,143.50$ 7,676.12$ 171,819.62$ 173,799.00

2014RevBonds (Refin2004)$ 1,412,012.00$ 682,584.00$ 153,916.00$ 14,247.27$ 168,163.27$ 528,668.00

2015ARevenueBonds (Refin2006)$ 2,788,652.00$ 1,414,745.00$ 358,791.00$ 26,340.51$ 385,131.51$ 1,055,954.00

2015CapitalProjectsGONotes $ 200,000.00$ 140,000.00$ 20,000.00$ 2,612.50$ 22,612.50$ 120,000.00

2015BRevenueBonds $ 1,177,960.00$ 997,059.00$ 50,484.00$ 32,246.66$ 82,730.66$ 946,575.00

2017GONotes$ 355,000.00$ 295,000.00$ 35,000.00$ 7,326.00$ 42,326.00$ 260,000.00

2017RevenueBonds (Refin2007 & 2008)$ 3,104,031.95$ 2,656,537.14$ 232,934.77$ 79,665.69$ 312,600.46$ 2,423,602.37

2018RevenueBonds$ 815,000.00$ 785,000.00$ 30,000.00$ 29,400.00$ 59,400.00$ 755,000.00

2018GONotes (Refinance2010STFL)$ 1,540,000.00$ 1,420,000.00$ 135,000.00$ 46,525.00$ 181,525.00$ 1,285,000.00

2018CapitalProjects-GONotes$ 265,000.00$ 245,000.00$ 25,000.00$ 7,975.00$ 32,975.00$ 220,000.00

2019GOBond$ 145,000.00$ 145,000.00$ 10,000.00$ 3,552.22$ 13,552.22$ 135,000.00

2019RevenueBonds $ 1,795,000.00$ 1,795,000.00$ 0.00$ 58,776.11$ 58,776.11$ 1,795,000.00
TOTAL WATER DEBT$ 14,965,518.45$ 10,913,867.64$ 1,215,269.27$ 316,343.08$ 1,531,612.35$ 9,698,598.37
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VILLAGEOFFOXCROSSING
2020SCHEDULEOFDEBT

SEWERUTILITY AMOUNT12/31/1920202020 PAYMENT202012/31/20
DEBTISSUEOF LOANBALANCEPRINCIPALINTERESTPAYMENTSBALANCE

2012RevenueBonds (Refin2001)$ 757,137.50$ 187,057.50$ 90,856.50$ 4,248.88$ 95,105.38$ 96,201.00

2014RevBonds (Refin2004)$ 697,988.00$ 337,416.00$ 76,084.00$ 7,042.73$ 83,126.73$ 261,332.00

2015ARevenueBonds (Refin2006)$ 1,991,348.00$ 1,010,255.00$ 256,209.00$ 18,809.49$ 275,018.49$ 754,046.00

2015BRevenueBonds $ 222,040.00$ 187,941.00$ 9,516.00$ 6,078.34$ 15,594.34$ 178,425.00

2017RevenueBonds (Refin2007)$ 2,915,968.05$ 2,883,462.86$ 17,065.23$ 99,834.31$ 116,899.54$ 2,866,397.63

2018RevenueBonds$ 1,145,000.00$ 1,105,000.00$ 40,000.00$ 41,400.00$ 81,400.00$ 1,065,000.00

2019RevenueBonds$ 2,050,000.00$ 2,050,000.00$ 25,000.00$ 66,292.22$ 91,292.22$ 2,025,000.00

Subtotal w/oNMSCDebt$ 9,779,481.55$ 7,761,132.36$ 514,730.73$ 243,705.97$ 758,436.70$ 7,246,401.63

2013CWFL (NMSC)$ 3,289,151.00$ 2,420,678.40$ 158,441.92$ 61,954.97$ 220,396.89$ 2,262,236.48

TOTAL SEWER DEBT$ 13,068,632.55$ 10,181,810.76$ 673,172.65$ 305,660.94$ 978,833.59$ 9,508,638.11

AMOUNT12/31/1920202020 PAYMENT202012/31/20
SUMMARY - Village andUtility: OFLOANBALANCEPRINCIPALINTERESTPAYMENTSBALANCE

28,060,999.76$ 17,615,813.68$ 2,685,481.21$ 452,324.48$ 3,137,805.69$ 14,930,332.47Sub-TotalGONotes & Loans

22,240,000.00$ 16,430,000.00$ 1,505,000.00$ 492,058.33$ 1,997,058.33$ 14,925,000.00Sub-TotalRevenueBonds
50,300,999.76$ 34,045,813.68$ 4,190,481.21$ 944,382.81$ 5,134,864.02$ 29,855,332.47Subtotal

3,289,151.00$ 2,420,678.40$ 158,441.92$ 61,954.97$ 220,396.89$ 2,262,236.48GONotesNMSC
31,350,150.76$ 20,036,492.08$ 2,843,923.13$ 514,279.45$ 3,358,202.58$ 17,192,568.95TotalGONotes

53,590,150.76$ 36,466,492.08$ 4,348,923.13$ 1,006,337.78$ 5,355,260.91$ 32,117,568.95TotalDebtw/NMSCGONotes
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DEBTSERVICEFUND

REVENUES: 
ACCOUNT2016201720182019201920192020% Change
NUMBERACTUALACTUALACTUALBUDGET9/ 30/2019PROJBUDGET2019/2020

301-5800-420.01-00SPECIAL ASSESSMENT REVENUE38,750259,90714,8976,1006,017 ( 1.36%) 
301-5200-464.07-00FIRESTATIONIMPACTFEES58,265
301-5800-480.01-00INTEREST21,89418,47026,5435,00011,80920,00010,970119.40% 
301-5800-480.09-00MISCELLANEOUS REVENUE26,48621,09215,68810,09510,09510,0954,289 ( 57.51%) 
301-5800-480.10-01DEVELOPER CONTRIBUTION10,346
301-5800-493.01-00PROCEEDS/LTDEBT/BONDS
301-5800-492.03-00TRANSFRSPASSESSPRE-PAY20,47611,771 ( 42.51%) 
301-5800-491.02-01TRANSFER FROMGARBAGE/RECYCLING FUND64,04464,04464,04464,04464,0440 ( 100.00%) 
301-5800-491.02-05TRANSFER FROMOPENSPACE
301-5800-491.02-05TRANSFER FROMPKIMPACTFEES50,19746,91145,265
301-5800-491.06-13TRANSFER FROMSTORMUTILITY
301-5800-492.03-00TRANSFRDESIGNATED BALANCE57,475
301-5800-492.05-00TRANSFROMTAXSTABLIZATION FUND100,000
301-5800-493.01-00GONOTES
301-5800-493.01-02DEBTPREMIUM55,955

Subtotal (ProgramRevenues) 269,983410,424222,392105,71521,904151,614133,04725.85% 
LEVYtoBalance1,921,9801,948,6811,766,3371,804,4411,804,4411,804,4411,828,9261.36% 

TOTALREVENUE: 2,191,9632,359,1051,988,7291,910,1561,826,3451,956,0551,961,9732.71% 

EXPENDITURES: 
ACCOUNT2016201720182019201920192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/ 30/2019PROJBUDGET2019/2020

301-5800-600.06-10PRINCIPAL-MISC131,28627,52963,99252,91652,91652,91653,1670.47% 
301-5800-600.06-20INTEREST - MISC3,8712,50619,02211,30611,27811,3069,795 ( 13.36%) 
301-5800-620.06-10PRINCIPAL-FIRE403,4133,0873,2343,2343,2343,23410,123213.02% 
301-5800-620.06-20INTEREST - FIRE4,5656365193,6783,6783,6782,931 ( 20.31%) 
301-5800-650.06-10PRINCIPAL-STREETEQUIP/ROADS1,196,2381,338,8281,210,3971,221,5671,223,2181,221,5671,267,4773.76% 
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EXPENDITURES: (cont.) 
ACCOUNT2016201720182019201920192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/ 30/2019PROJBUDGET2019/2020

301-5800-650.06-20INTEREST - STREETEQUIP/ROADS173,404137,053136,740150,212150,160150,212155,4973.52% 
301-5800-710.06-10PRINCIPAL-PARK & RECREATION315,955422,703399,008408,357406,707408,357410,5410.53% 
301-5800-710.06-20INTEREST-PARK & RECREATION62,34254,60366,80356,89856,86256,89850,573 ( 11.12%) 
301-5800-600.08-80DEBTISSUANCE COSTS1,0141,0141,2381,2381,3931,2381,119 ( 9.61%) 
301-5800-600.08-90DEBTDISCOUNT
301-5800-600.09-10TRANSFER TOGENERAL FUND6887227507507500.00% 

TRANSFER TOTAXSTABLIZATION FUND
301-5800-600.09-61TRANSFER TOWATERUTILITY
301-5800-600.09-62TRANSFER TOWASTEWATER UTILITY

REPAYMENT OFGENFUNDDEBT
TOTALEXPENDITURES2,292,0881,988,6471,901,6741,910,1561,909,4461,910,1561,961,9732.71% 

NOTES:  
301-5800-480.09-00:  MiscellaneousRevenue:  1
Thisaccount isfortheBuildAmericaBondrevenueononeremainingdebtissue.  Theamountrefundedshouldbe35% oftheinterestcostforqualifieddebt; however
the2020rateannounced inAugust2019is32.935%.  2020isthefinalpaymentontheDecember2010debt. 

2 301-5800-491.02-01:  TransferfromSRF-Garbage/Recycling:  
Thisaccountisfordebtpaymentonthegarbage/recyclingcarts.  2019wasthefinalpayment. 
301-5800-XXX.06-10 & 06-20:  GeneralPrincipal & Interest:  3
Includesthenewestimated2019borrowingamounts. 

4301-5800-600.09-10:  TransfertoGeneralFund:  
ThisistheVillagecostoftheCentralSquareSoftwaremaintenance fortrackingspecialassessments. 
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CAPITALIMPROVEMENTSPROGRAM

2020AssessableVillage
VillageProjectsCostFundingFundDesc. CostsCost

Clayton Avenue Resurface ( Jacobsen Rd - 1/2-mile north ofEShady Ln) Pulverize & Pave$              556,000$              556,000
Home Ave - 21/2" Binder $              300,000$              300,000
Cold Spring Road Improvements w/10' trail (Jacobsen Rd South - St Mary's) (DESIGN)  $                63,000$                63,000
Jacobsen Road Urbanization w/Trail (Irish Rd - CTH CB) (DESIGN & SOIL BORINGS)$                97,500$        97,500Prior 2018 Borrowing$                          - 
Road Resurfacing$              500,000$              500,000
Stroebe Road & Causeway Reconstruction  ( DESIGN & SOIL BORINGS)$                53,000$        53,000Prior Borrowing$                          - 
SubtotalHighwayImprovements$          1,569,500$     150,500$                 -$          1,419,000
TID #1Bryce Dr Cul de Sac Improvements ( Cobblestone)$                40,000$        40,000GF Fund Balance$                          - 
SubtotalTID# 1Improvements$                40,000$       40,000$                 -$                          - 
TID #2Jacobsen Road Urbanization w/Trail (CTH CB - Cold Spring Rd) (CONST)$           1,350,000$           1,350,000
SubtotalTID# 2Road/TrailImprovements$          1,350,000$                 -$                 -$          1,350,000
Annunson Park Improvements$              370,000$              370,000
Fire Station Remodel$              150,000$              150,000
Replace Fire Ladder Truck (L40)$           1,500,000$           1,500,000

4,979,500$      190,500$                 - $           4,789,0002020VillageProjectsGrandTotal

2020AssessableUtility
StormwaterProjectsCostFundingFundDesc. CostsCost

E. Shady Lane Pond (CTH CB - Cold Spring Rd) (ACQUISITION)$              350,000$              350,000
E. Shady Lane Pond (CTH CB - Cold Spring Rd) (DESIGN)$                50,000$                50,000
Chapman Ave Storm Sewer Bypass (NLake St-Green Bay Rd)-Phase I (CONST)$              465,000$      465,000Prior 2019 Borrowing$                          - 
Green Valley Ditch toPlummer Ave Storm Sewer Bypass-Phase II (CONST)$           1,355,000$      104,000Previous Settlement ( Possible Cost Share)$           1,251,000
Green Valley Ditch-Cooke Road Culvert Replacement ( Permitting & CONST)$              120,000$              120,000
Irish Road South Pond (CTH II - Jacobsen Rd) (Land Acquisition)$              350,000$              350,000
Jacobsen Road Middle Pond (Irish Rd - CTH CB) (Land Acquisition, DESIGN & soil borings)$              350,000$              350,000
Jacobsen Road Reconstruction storm sewer (Irish Rd - CTH CB) (DESIGN)$                37,500$        34,0002018 Borrowing$                  3,500
Jacobsen Road cross-culvert replacement ( Irish Rd - CTH CB) (CONST)$              514,500$      514,5002019 Borrowing$                          - 
Manitowoc Rd area drainage improvements study$                30,000$                30,000
O'Hauser Park area drainage improvements study$                30,000$                30,000
Stroebe Road Causeway Culvert Replacement ( Permitting & CONST)$                20,000$                20,000
Valley Rd Storm Sewer Improvements ( DESIGN) Joint w/County, Menasha$                50,000Winnebago County Cost Share$                50,000
W. American Drive Pond - (Land Acquisition & CONST)$           1,000,000$      300,0002019 Borrowing$              700,000

4,722,000$   1,417,500$                 - $           3,304,500SubtotalStormwaterImprovements
TID#2Jacobsen Road Storm Sewer Improvements ( CTH CB - Cold Spring Rd) (CONST)$              385,000$              385,000
SubtotalTID# 2StormwaterImprovements$             385,000$                 -$                 -$             385,000

5,107,000$   1,417,500$                 - $           3,689,5002020StormwaterGrandTotal

2020AssessableUtility
SanitarySewerProjectsCostFundingFundDesc. CostsCost

Home Ave  (Excludes $ 388,000 Residential Private Lateral Cost)$           1,478,900$      279,000Operations- Private Laterals$           1,199,900
Theresa Ave   (Excludes $ 32,000 Residential Private Lateral Cost)$              297,000$        13,500Operations- Private Laterals$              283,500
CTH O$              182,180$              182,180
EShady Ln Phase III (Grimes to750' west ofClayton Ave)$              684,072Special Assessments will apply$              684,072

2,642,152$      292,500$ 0$                 - $           2,349,6522020SanitaryGrandTotal
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CAPITALIMPROVEMENTSPROGRAM

2020AssessableUtility
WaterMainProjectsCostFundingFundDesc. CostsCost

Stroebe Island Causeway$              353,125$              353,125
Shady Springs Ct, Shady Springs Dr, Woodgate Ln, Weatherwood Dr$              447,625$              447,625
Cooke Rd Water Main Relay (Silverwood to Spring Road Dr)$                93,500$                93,500
Theresa Ave and 360 feet of George Street$              300,600$              300,600
Home Ave - Valves, Hydrants, and Hydrant Leads$                70,000$                70,000
CTH O$              354,900$              354,900
EShady Ln Phase III (Grimes to750' west ofClayton Ave)$              466,636Special Assessment will apply$              466,636

2,086,386$                  -$ 0$                 - $           2,086,3862020WaterGrandTotal

2021AssessableVillage
VillageProjectsCostFundingFundDesc. CostsCost

Airport Road Reconstruction ( Racine St - STH '47') (DESIGN) Joint w/Menasha$                61,000City Cost Share$                61,000
Cold Spring Road (W American Dr - EShady Ln) Pulverize & Pave$              200,000$              200,000
Cold Spring Road Improvements w/10' trail (Jacobsen Rd South - St Mary's) (CONST)  $                      -$                          - 
E. Shady Lane Resurface ( Clayton Ave West 750' toVillage Limits) Pulverize & Pave$                60,000$                60,000
E. Shady Lane Urbanization incl. 10' trail (CTH CB - Cold Spring Rd) (DESIGN & SOIL BORINGS)$                60,000$                60,000
Irish Road Reconstruction incl. 10' trail (CTH II - Jacobsen Rd) (DESIGN & SOIL BORINGS)$              178,000$              178,000
Manitowoc Road Reconstruction ( DESIGN)$                95,000$                95,000
TID #1W. American Dr Median Improvements ( Irish Rd - CTH CB) (DESIGN & CONST)$                      -$                          - 
Winchester Rd (Green Bay Rd - NLake St) Reconstruct orPulverize & Pave$                      -$                          - 
Home Avenue Final Asphalt Layer$                      -$                          - 
Road Resurfacing$              500,000$              500,000

1,154,000$                  -$                 - $           1,154,0002021VillageProjectsGrandTotal

2021AssessableUtility
StormwaterProjectsCostFundingFundDesc. CostsCost

Airport Road Storm Sewer Improvements ( Racine St - STH '47') (DESIGN) Joint w/Menasha$                20,000City Cost Share$                20,000
E. Shady Lane Storm Sewer (CTH CB - Cold Spring Rd) (DESIGN)$                20,000$                20,000
E. Shady Lane Pond (CTH CB - Coldspring Rd) (CONST)$              550,000$              550,000
Irish Road Storm Sewer (CTH IItoJacobsen Rd) (DESIGN)$                56,000$                56,000
Irish Road North Pond (EShady Ln - CTH BB) (land acquisition)$              300,000$              300,000
Irish Road South Pond (CTH II - Jacobsen Rd) (DESIGN & SOIL BORINGS)$                50,000$                50,000
Jacobsen Road Middle Pond (Irish Rd - CTH CB) (CONST)$              500,000$              500,000
Schildt Park Stormwater Pond (CONST)$                      -$                          - 
Valley Road Storm Sewer Improvements ( Chain Dr - Forestview Ct) (DESIGN)$                      - Joint Project w/Appleton & Menasha$                          - 
Valley Road Storm Sewer Improvements ( CONST) Joint w/County, Menasha$                      - Winnebago County Cost Share$                          - 

1,496,000$                  -$                 - $           1,496,0002021StormwaterGrandTotal
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CAPITALIMPROVEMENTSPROGRAM

2021AssessableUtility
SanitarySewerProjectsCostFundingFundDesc. CostsCost

Palisades Ln, Palisades Dr, Riverview Ct, Omega Dr, Larkspur Dr, Winwood Dr$           2,510,963$           2,510,963
Irish Rd - Winchester Rd toRR tracks$                          -$                          - 
Stead Dr$                          -$                          - 
Midway Rd - Appleton Rd toEstate Dr - Liner$              782,813$              782,813
Valley Road (Chain Dr - Forest View)-C. Appleton roadway project (CIPP Lining)$              364,250$              364,250

3,658,025$                  -$                 - $           3,658,0252021SanitaryGrandTotal

2021AssessableUtility
WaterMainProjectsCostFundingFundDesc. CostsCost

Tower No. 3, Haase Street - Repaint inside and outside$              285,000$      285,000Operations$                          - 
Tumblebrook Rd and Court - 8"$              386,625$              386,625
Palisades Ln, Palisades Dr, Riverview Ct, Omega Dr, Larkspur Dr, Winwood Dr$           1,583,688$           1,583,688
Emergency Backup Generator - Plant #4 (American Dr & Utility Office)$              150,000$              150,000
Emergency Backup Generator - Plant #3 (EShady Ln)$              150,000$              150,000

2,555,313$      285,000$                 - $           2,270,3132021 Water Grand Total

2022AssessableVillage
VillageProjectsCostFundingFundDesc. CostsCost

Airport Road Reconstruction ( asphalt) ( Racine St - STH '47') (CONST)$                          - City Cost Share$                          - 
Cold Spring Road (Jacobsen Rd - W American Dr) Pulverize & Pave$                          -$                          - 
Irish Road Reconstruction incl. 10' trail (Jacobsen Rd - EShady Ln) (DESIGN & SOIL BORINGS)$                          - Prior Borrowing$                          - 
Jacobsen Road Urbanization incl. 10' trail (Irish Rd - CTH CB) (CONST)$                          -$                          - 
Manitowoc Road Reconstruction ( CONST)$                          -$                          - 
Road Resurfacing$                          -$                          - 
Stroebe Road & Causeway Reconstruction ( CONST) incl. RR crossing improvements$                          -$                          - 
Valley Road Urbanization w/sidewalks( Chain Dr - Forestview Ct) (DESIGN) Joint w/Appleton, Menasha$                          - Joint Project w/Appleton & Menasha$                     
W. Butte des Morts Beach Road (WisDOT limts - Stroebe Rd) Pulverize & Pave$                          -$                          - 
SubtotalHighwayImprovements$                          -$                 -$                 -$                          - 
Anunson Park - Half Court Basketball/ Bridge$                75,000$                75,000
Kippenhan Park Play Equipment$                51,000$                51,000
Westfield Park Play Equipment$                42,000$                42,000
O'Hauser Park Asphalt Pathway ( inConjuction w/Irish Rd Proj)$                25,000$                25,000

193,000$                  -$                 - $              193,0002022VillageProjectsGrandTotal
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CAPITALIMPROVEMENTSPROGRAM

2022AssessableUtility
StormwaterProjectsCostFundingFundDesc. CostsCost

Airport Road storm sewer improvements ( Racine St - STH '47') (CONST)$                          - City Cost Share$                          - 
Irish Road South Pond (CTH II - Jacobsen Rd) (DESIGN & SOIL BORINGS)$                50,000$                50,000
Irish Road Storm Sewer Improvements ( Jacobsen Rd - EShady Ln) (DESIGN & Soil Borings)$                75,000$        60,0002015 Borrowing$                15,000
Irish Road North Pond (EShady Ln - CTH BB) (DESIGN & SOIL BORINGS)$                50,000$                50,000
Jacobsen Road Storm Sewer (Irish Rd - CTH CB) (CONST)$                          -$                          - 
Manitowoc Rd area pond/drainage improvements ( CONST)$                          -$                          - 
O'hauser Park Regional Pond (CONST)$                          -$                          - 
Valley Road Storm Sewer Improvements ( Chain Dr - Forestview Ct) (CONST)$                          - Joint Project w/Appleton & Menasha$                          - 

175,000$        60,000$                 - $              115,0002022StormwaterGrandTotal

2022AssessableUtility
SanitarySewerProjectsCostFundingFundDesc. CostsCost

Gardners Row Sanitary Sewer Improvement Project - Lateral Install$              601,000Operations????$              601,000
Irish Road - Jacobsen Road toW American Dr (sewer)$              320,000$              320,000
HWY 41 (Breezewood toHWY 15) WisDOT Conflicts$                      -$                          - 
Plank Rd Sanitary Laterals for WisDOT Project$                      -$                          - 
Appleton Rd - South ofMidway - 8"$                      -$                          - 
Brighton Beach$                      -$                          - 

921,000$                  -$                 - $              921,0002022SanitaryGrandTotal

2022AssessableUtility
WaterMainProjectsCostFundingFundDesc. CostsCost

Kerry Ln - 8"$                          -$                          - 
Brighton Beach$                          -$                          - 
Irish Road - Jacobsen Road toW American Dr (16" water loop)$              335,000$              335,000
Emergency Backup Generator - Plant #2 (University Dr)$              150,000$              150,000

485,000$                  -$                 - $              485,0002022WaterGrandTotal

2023AssessableVillage
VillageProjectsCostFundingFundDesc. CostsCost

Calumet Street Reconstruction ( STH '47' - Oneida St) (DESIGN)$                          -$                          - 
E. Shady Lane Urbanization incl. 10' trail (CTH CB - Cold Spring Rd) (CONST)$                          -$                          - 
Ehler'sRd (Green Bay Rd - Jacobsen Rd) Pulverize & Pave incl RR Improvements$                          -$                          - 
Irish Road Urbanization w\\10' recreation trail (CTH II - Jacobsen Rd) (CONST)$                          -$                          - 
Road Resurfacing$                          -$                          - 
Valley Road Urbanization w/sidewalks( Chain Dr - Forestview Ct) (CONST) Joint w/Appleton, Menasha$                          - Joint Project w/Appleton & Menasha$                      
W American Dr (Clayton Ave - Irish Rd) Pulverize & Pave$                          -$                          - 
SubtotalHighwayImprovements$                          -$                 -$                 -$                          - 
Schildt Park Play Equipment$                85,000$                85,000
Schildt Park Improvements$              289,100$              289,100
Police (28) & Fire (42) Radio Replacement$              493,400$              493,400
Street & Park Radio Replacement ????$                          -$                          - 

867,500$                  -$                 - $              867,5002023VillageProjectsGrandTotal
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CAPITALIMPROVEMENTSPROGRAM

2023AssessableUtility
StormwaterProjectsCostFundingFundDesc. CostsCost

Calumet Street Storm Sewer Improvements ( STH '47' - Oneida St) (DESIGN)$                      -$                          - 
High Plains Meadows 3rd Addition Storm Water Pond Maintenance ( DESIGN & CONST)$                      -$                          - 
Irish Road South Pond (CTH II - Jacobsen Rd) (CONST)$                      -$                          - 
Irish Road Storm Sewer Improvements ( CTH II - Jacobsen Rd) (CONST)$                      -$                          - 
Valley Road Storm Sewer Improvements & Pond (CONST)$                      -$                          - 

2023StormwaterGrandTotal

2023AssessableUtility
SanitarySewerProjectsCostFundingFundDesc. CostsCost

Bonnie Dr$                          -$                          - 

2023SanitaryGrandTotal

2023AssessableUtility
WaterMainProjectsCostFundingFundDesc. CostsCost

2023WaterGrandTotal

2024AssessableVillage
VillageProjectsCostFundingFundDesc. CostsCost

Clayton Avenue ( rural) Reconstruction ( CTH II - Jacobsen RdI) (DESIGN)$                          -$                          - 
Clayton Avenue Rural Reconstruction ( Jacobsen Rd - EShady Ln) (DESIGN & Soil Borings)$                          -$                          - 
Clayton Avenue Rural Reconstruction ( EShady Ln - CTH BB) (DESIGN & Soil Borings)$                          - Joint w/Clayton$                          - 
E. Shady Lane Resurfacing ( Clayton Ave - Irish Rd) Pulverize & Pave$                          -$                          - 
Irish Road Urbanization w/10' Trail (Jacobsen Rd - E. Shady Ln) (CONST)$                          -$                          - 
Irish Road Urbanization ( EShady Ln - CTH BB) (DESIGN)$                          -$                          - 
Road Resurfacing$                          -$                          - 

2024VillageProjectsGrandTotal

2024AssessableUtility
StormwaterProjectsCostFundingFundDesc. CostsCost

Irish Road North Pond (EShady Ln - CTH BB) (CONST)$                      -$                          - 
Irish Road (TID#3) Storm Sewer Improvements ( EShady Ln - CTH BB) (DESIGN)$                      -$                          - 
Irish Road Storm Sewer Improvements ( Jacobsen Rd - E. Shady Ln) (CONST)$                      -$                          - 

2024StormwaterGrandTotal
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CAPITALIMPROVEMENTSPROGRAM

2024AssessableUtility
SanitarySewerProjectsCostFundingFundDesc. CostsCost

2024SanitaryGrandTotal

2024AssessableUtility
WaterMainProjectsCostFundingFundDesc. CostsCost

2024WaterGrandTotal

2025AssessableVillage
VillageProjectsCostFundingFundDesc. CostsCost

Calumet Street Reconstruction ( STH 47 - Oneida St) (CONST)$                      -$                          - 
Clayton Avenue ( rural) Reconstruction ( CTH II - Jacobsen RdI) (CONST)$                      -$                          - 
E. Shady Lane (rural) Reconstruction ( Irish Rd - CTH CB) (DESIGN)$                      -$                          - 
Road Resurfacing$                      -$                          - 

2025VillageProjectsGrandTotal

2025AssessableUtility
StormwaterProjectsCostFundingFundDesc. CostsCost

Calumet Street Storm Sewer Improvements ( STH 47 - Oneida St) (CONST)$                      -$                          - 
Cold Spring Road Storm Sewer Improvements ( Jacobsen Rd - W. American Dr) (DESIGN)$                      -$                          - 

2025StormwaterGrandTotal

2026AssessableVillage
VillageProjectsCostFundingFundDesc. CostsCost

Irish Road Rural/Urban Reconstruction ( EShady Ln - CTH BB) (CONST)$                      -$                      - 
Road Resurfacing$                      -$                      - 

2026VillageProjectsGrandTotal
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CAPITALIMPROVEMENTSPROGRAM

2026AssessableUtility
StormwaterProjectsCostFundingFundDesc. CostsCost

Irish Road Storm Sewer Improvements ( EShady Ln - CTH BB) (CONST)$                      -$                          - 

2026 Stormwater Grand Total

2027AssessableVillage
VillageProjectsCostFundingFundDesc. CostsCost

EShady Ln (rural) Reconstruction ( Irish Rd - CTH CB) (CONST)$                      -$                      - 
Road Resurfacing$                      -$                      - 

2027VillageProjectsGrandTotal

2027AssessableUtility
StormwaterProjectsCostFundingFundDesc. CostsCost

2027StormwaterGrandTotal
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CAPITALPROJECTSFUND

REVENUES: 
ACCOUNT2016201720182019201920192020% Change
NUMBERACCOUNTACTUALSACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

GENERAL PROP TAX-VILLAGE401-5100-410.01-00
STATE PARK GRANTS401-5500-432.06-01
TRAIL GRANTS401-5300-432.06-02
STORM WTR GRANTS401-5300-432.06-03
MISC STATE GRANT / ASSIST401-5300-432.09-00
INTEREST3,24611,09426,73916,98930,00020,000401-5100-480.01-00
MISC DONATION401-5300-480.08-11
MISC DONATION-Park5,0005,0005,0005,00010,0005,0000.00% 401-5500-480.08-11
MISC REVENUE401-5300-480.09-00
MISC REVENUE-FIRE401-5200-480.09-03
DEVELOPER CONTRIBUTION384, 186576,11360,312990,000401-5300-480.10-01
MUNICIPAL CONTRIBUTIONS401-5300-480.10-02
TRANSFER FROM GENERAL FUND401-5300-491.01-01
TRANSFER FROM SPEC REV FUND401-5500-491.02-05
CPF PRIOR YEAR CARRY OVER401-5100-492.04-00
CPFPRIOR YEAR CARRY OVER150,500150,5000.00% 401-5300-492.04-00
CPF PRIOR YEAR CARRY OVER401-5500-492.04-00
PROCEEDS/LTDEBT/GONOTES1,925,0001,660,0003,573,0002,157,5503,414,000 ( 4.45%) 401-5300-493.01-00
DEBT PREMIUM31,336401-5800-493.01-02
PROCEEDS/LTDEBT/STF401-5300-493.02-00
CAPITAL PROJECTS FUND392,4322,517,2071,778,3874,718,50021,9892,197,5503,589,500 ( 23.93%) 

EXPENDITURES: 
ACCOUNT2016201720182019201920192020% Change
NUMBEROBJECTACTUALSACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

CAP IMPR BUILDING & LAND351,1571,200,00018,31325,000401-5100-600.08-21
CAPITAL EQUIP - OTHER - General92,946168,558401-5100-600.08-54
CAP IMPR BUILDING & LAND65,900150,000401-5200-620.08-21
VEHICLES (CAP) 1,500,000401-5200-620.08-53
CAP IMPR BUILDING & LAND401-5300-650.08-21
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EXPENDITURES: ( cont.) 
ACCOUNT2016201720182019201920192020% Change
NUMBEROBJECTACTUALSACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

ROAD CONSTRUCTION ( CAP) 384,186576,11371,283401-5300-650.08-42
ROAD RE-CONSTRUCTION ( CAP386,78492,304595,9882,722,500511,2611,065,0001,444,500 ( 46.94%) 401-5300-650.08-43
TRAILS/WALKWAYS (CAP) 401-5300-650.08-44
STORM SEWERS (CAP) 401-5300-650.08-45
SIGNS SIGNALS & MARKINGS401-5300-650.08-46
CAPITAL EQUIP - OTHER - Street401-5300-650.08-54
PARKS: MISC CAPITAL449,61648,364261,047200,00052,258190,000370,00085.00% 401-5500-710-08-31
DEBT ISSUANCE COSTS16,56833,82140,000 ( 100.00%) 401-5800-600.08-80
TRANSFER TOGENERAL FUND396,000500,000556,0001,072,000125,000401-5800-600.09-10
TRANSFER TODEBT SERVICE FUND401-5800-600.09-30
TRANSFER TOSTORMWATER401-5800-600.09-63
PRINCIPAL401-5800-710.06-10
CAPITAL PROJECTS FUND1,664,6891,297,9071,528,0394,718,500581,8322,352,0003,589,500 ( 23.93%) 

NOTES:  
SeeAttached Spreadsheet onExpenditure Detail1

2 401-5500-480.08-11:  MiscDonation-Park: 
5,000fromFCMenasha Soccer for5years (2016-2020) forWittman Park Project

3 401-5300-600.09-10:  Transfer toGeneral Fund: 
125,000Transfer toGeneral Fund fortheRoad Resurfacing Projects.  TheRemaining $375,000willbeexpended from this fund. 
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VillageofFoxCrossing
2020CapitalReplacementSchedule 7-31-2019) 

Inflation Rate
1.00% StateBid
2.75% Non-StateBid

Percent Depr.  Annual
July 2019 Village Term REP.  Estimated Depreciation

DEPARTMENTDESCRIPTIONMAKEMODELMileage/ Hrs Purchase Year Purchase CostCosts( Years) NOTESYEARReplacement Cost Amount

FireLadder (L40) PierceLance28,712199624504,300100% 2020$ 1,500,000.00$ 56,250
FireSCBAMSA200615141,760100% Ifgrant isnotreceived, amtwillbeborrowed2021$ 340,744.00$ 0
FireWasher extractor - Sta. 40Continental2007154,392100% 2022$ 6,597.66$ 1,320
FirePumper (E241) PierceSabre41,986199924198,400100% Notsurethiswillbeenough forreplacement2023$ 675,000.00$ 25,313
FireSport Utility (C41) ChevroletTahoe65,29720131029,148100% 2023$ 48,000.00$ 4,320
FireAir Compressor - Sta41Mako24120091542,879100% 2024$ 49,781.19$ 2,987
FirePick-upTruck (U40) DodgeRam27,83720151037,385100% 2025$ 45,000.00$ 4,383
Fire60kw Generator-Sta4027920062015,824100% 2026$ 27,224.06$ 1,293
FireSUV (C40) ChevroletTahoe16,18220171035,851100% 2027$ 39,601.26$ 3,564
FireRescue (R41) PierceSabre23,424200424235,000100% 2028$ 645,000.00$ 24,188
FireThermal CameraDraegerUCF 90002013159,625100% 2028$ 14,458.67$ 916
FireWasher extractor - Sta. 41Unimac18040436592018106,517100% 2028$ 8,548.03$ 812
FireSport Utility (C240) ChevroletSilverado677102019$ 45,000100% 2029$ 49,708.00$ 4,474
FireThermal CameraISGDraeger USC20141510,829100% 2029$ 16,267.66$ 1,030
FireExtricationTNT20141549,625100% Replace withE-Draulics (battery operated) 2029$ 45,000.00$ 2,850
FireEngine (E240) PierceEnforcer30,231200624302,245100% 2030$ 700,000.00$ 26,250
FireEngine (E41) PierceArrow XT22,824201024399,526100% 2034$ 766,141.49$ 28,730
FireAir Compressor - Sta40Mako10520152044,433100% 2035$ 76,443.80$ 3,631
Fire25kw Generator-Sta413120172021,800100% 2037$ 37,505.34$ 1,782
Fire70kw Generator-St41Generac22202018$ 65,900100% 2038$ 113,376.23$ 5,102
FireEngine (E40) Pierce7,509201724635,364100% 2041$ 1,218,390.59$ 45,690

Decrease forRemoval oftheFireLadder Truck (L40)($ 4,392.00)($ 1,500,000.00)($ 56,250) 
SUBTOTAL$ 2,831,411$ 4,922,788$ 188,635

General# 110InspectionsFordExplorer 126 2019$ 30,798100%102029$34,020.15$ 3,062
General# 108MiniVan DodgeGrand Caravan 514 2019$ 21,494100% 10 2029$ 27,000.00$ 2,430
General# 109AdministrationChryslerTown & CtryVan 43,503 2008$ 19,067100%132021$23,000.00$ 2,242
GeneralElection-VotingMachine (5) Dominion2015$ 37,660100% 105VotingMachines w/4Boxes2025$ 49,396.78$ 4,693
GeneralElection-VotingMachine (1) Dominion2019$ 8,914100% 101VotingMachine2029$ 11,692.06$ 1,111
General# 107Comm. DevChevroletImpala 19,233 2013$ 17,699100%122025$19,943.68$ 1,496
General# 106AdministrationChevroletImpala 28,281 2014$ 17,799100%122026$20,056.36$ 1,504

SUBTOTAL$ 153,431$ 185,109.02$ 16,538

InfoTech8MDC's/Dock - Fire2012$ 23,856100%82020$29,638.23$ 3,520
InfoTechPhone Server2007in below # 100%122019$10,000.00$ 792
InfoTechSANS2014$ 27,74870%52019$28,000.00$ 5,320
InfoTechPhone System2007$ 90,000100%152022$94,487.21$ 5,984
InfoTechAS400 IBMI-Series2017$ 17,07070%52022$13,684.57$ 2,600
InfoTechMicrosoft OfficePro (90Licenses) 2018$ 32,49070%42022$25,349.83$ 8,027
InfoTech8MDC's/Dock - Police2018$ 38,068100%52023$43,598.27$ 8,284
InfoTech1MDC's/Dock - Fire2017$ 3,016100%62023$3,549.13$ 562

SUBTOTAL$ 232,248$ 248,307.24$ 35,089
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VillageofFoxCrossing
2020CapitalReplacementSchedule 7-31-2019) 

Inflation Rate
1.00% StateBid
2.75% Non-StateBid

Percent Depr.  Annual
July 2019 Village Term REP.  Estimated Depreciation

DEPARTMENTDESCRIPTIONMAKEMODELMileage/ Hrs Purchase Year Purchase CostCosts( Years) NOTESYEARReplacement Cost Amount

Park & RecP06 1/2tonpickupFordF150 57,702 2006$ 19,896100% 14Gas, P-062020$ 32,000.00$ 11,187
Park & RecP210 6Ft. MowerJohn Deere1445 2,470 2010$ 19,033100% 10Diesel, mulchkit, canopy2020$ 47,850.00$ 4,307
Park & RecButte desMortsBurke2007$ 15,000100% 14Equip. curb. extended 4yrs2021$ 40,000.00$ 11,749
Park & RecP213 11Ft. MowerToroGroundmaster 4010-Dw/ Cab 3,183 2013$ 68,696100% 8diesel, 4-wdallweather cab2021$ 85,346.57$ 9,601
Park & RecKippenhan ParkBurke2005$ 31,755100%172022$50,362.03$ 2,814Equip. curb, poured inplace, asphalt, extended 2yrs
Park & RecWestfield ParkBurke2005$ 26,381100%172022$41,839.10$ 2,338Equip. curb, poured inplace, asphalt, extended 2yrs
Park & RecMeadow HeightsMiracle2006$ 12,758100% 17Equip., extended 2yrs2023$ 20,233.63$ 1,131
Park & RecOHN - PlayEquipVarious2008$ 32,426100% 15Equip. curb, poured inplace 2023$ 48,710.30$ 3,085
Park & RecP215 6Ft. MowerJohn Deere1575 1,876 2015$ 36,750100% 8DieselP-074wd, cab2023$ 45,657.49$ 5,136
Park & RecSchildtMiracle2006$ 52,876100%172023$83,859.01$ 4,686Equip. curb, poured inplace, asphalt, extended 2yrs
Park & RecStrohmeyerBurke2006$ 40,176100%172023$63,717.37$ 3,561Equip. curb, poured inplace, asphalt, extended 2yrs
Park & RecFritsch Fitness EquipTri-active2014$ 32,391100% 10fitness equip-18piecesandconcrete2024$ 42,485.69$ 4,036
Park & RecP12 1TonDumpTrkFordF350 48,828 2012$ 52,447100% 12P-12dieselw/bossplow, toolbox2024$ 72,627.75$ 5,447
Park & RecP314 GatorJohn Deere625 608 2014$ 20,274100% 10Gas, w/cab & trailer, sprayer andtank, accessories2024$ 26,592.41$ 2,393
Park & RecP217 6Ft. MowerJohn Deere1575 740 2017$ 47,150100%82025$58,578.24$ 6,590
Park & RecP16 1TonPickupFordF350 6,691 2016$ 42,622100%102026$47,081.20$ 4,237Diesel (vehicle w/plow, backrack, lights, bedliner) P-16
Park & RecWittmann - PlayEquipBurke2009$ 105,397100% 17Equip. concrete, andrubber2026$ 167,155.32$ 9,341
Park & RecFritse ParkLandscape Structures2010$ 160,200100% 17Equip. concrete, andrubber2027$ 254,070.14$ 14,198
Park & RecP15 1TonDumpTrkFord/CasperF350 27,367 2015$ 40,871100% 12Gas; dumpbox, lift, cover2027$ 56,597.50$ 4,245
Park & RecPalisades PlayEquipBurke2011$ 80,364100% 17Equip. concrete, andrubber2028$ 127,453.29$ 7,122
Park & RecP308 LPPneumatic ForkliftYaleGLP070VX 8,950 2019$ 17,819100% 10 2029$ 23,372.31$ 2,104
Park & RecP19D 1TonDumpTruckFordF350- 2019$ 64,607100% 10 2029$ 84,741.84$ 7,627
Park & RecP19 1TonPickupFordF350 579 2019$ 47,207100% 10 2029$ 61,919.11$ 5,573
Park & RecP318 TractorJohn Deere5075M 216 2018$ 82,043100%132031$116,736.14$ 8,082Tractor, loader, snow bucket, landscape bucket, sweeper broom, rotary cutter
Park & RecFritsch PlayEquipLandscape Structures2014$ 215,445100% 17Equip. concrete, andrubber2031$ 341,686.28$ 19,094
Park & RecKuehn - PlayEquipBurke2019$ 39,217100% 17Equip. concrete, andrubber2036$ 62,196.48$ 3,476
Park & RecP09 1ton - DumpTruckChevy3500 79,390 2009$ 47,385100% 10Transfer ofanother

SUBTOTAL$ 1,451,186$ 2,102,869.20$ 163,160
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VillageofFoxCrossing
2020CapitalReplacementSchedule 7-31-2019) 

Inflation Rate
1.00% StateBid
2.75% Non-StateBid

Percent Depr.  Annual
July 2019 Village Term REP.  Estimated Depreciation

DEPARTMENTDESCRIPTIONMAKEMODELMileage/ Hrs Purchase Year Purchase CostCosts( Years) NOTESYEARReplacement Cost Amount

Police970 Squad LTFordExplorer 57,575 2017$ 27,393100% 3Replace withPursuitF-150Pickup2020$ 44,220.00$ 20,324
PoliceAED (2) Zoll2013$ 3,098100%72020$3,500.00$ 500
Police965 SquadFordExplorer 44,990 2018$ 32,320100%22020$40,575.00$ 21,682
Police967 SquadFordExplorer 46,969 2018$ 32,320100%22020$40,575.00$ 21,682
Police969 SquadFordExplorer 5,248 2019$ 31,783100%22021$42,000.00$ 16,800
Police966 SquadFordExplorer 10,783 2019$ 31,783100%22021$42,000.00$ 16,800
Police968 SquadFordExplorer 4,965 2019$ 31,783100%22021$42,000.00$ 16,800
PoliceBallistic Shields (4) PointBlankBellator2016$ 6,530100%52021$6,465.35$ 2,155
Police949 PoliceVanFordE150 5,747 2011$ 18,477100% 10( includes Lighting & Shelving) 2021$ 20,410.10$ 1,837
PoliceAED (1) Zoll2014$ 1,599100%72021$1,933.40$ 276
PoliceRadar Unit (1) KustomFalcon HR 2015$ 1,411100%62021$1,660.42$ 277
PoliceSquad Cameras (1) 968Panasonic2016$ 5,689100%52021$6,515.46$ 1,303
PoliceAED (1) Zoll2015$ 1,599100%72022$1,933.40$ 276
PoliceRadar Unit (1) FH10374Falcon2016$ 1,411100%62022$1,660.42$ 277
PoliceSquad Camera (2) 966 & 970Arbitrator2017$ 12,958100%52022$13,618.99$ 2,724
PoliceRadar Unit (4) Falcon2018$ 5,832100%52023$6,679.23$ 1,336FH12072, FH12073, FH12075, FH12076
PoliceK9 RadarUnit (1) FH12088Falcon2018$ 1,458100%52023$1,669.81$ 334
PoliceBallistic Shields (2) PointBlankBellator2018$ 3,998100%52023$6,825.83$ 1,365
PoliceLaser UnitTruspeedLTI 20-202016$ 1,695100%72023$1,941.24$ 388
Police962 Admin - TrainingChevyImpala 52,518 2013$ 17,699100%102023$19,550.71$ 1,760
PoliceSquad Camera (3) 969, 967 & 965Arbitrator2019$ 16,164100%52024$16,988.53$ 3,398
Police964 SquadFordExplorer 75,946 2016$ 26,805100% 82024Transfer ofanother
Police963 StaffVehicleChevyImpala 42,001 2010$ 20,202100%142024$23,221.68$ 1,900extended 4yearsFunding didnotstart until 2014 budget, 
Police960 Detective SquadDodgeCaravan 38,376 2015$ 21,726100%102025$23,999.02$ 2,160
PoliceAED (2) Zoll2019$ 3,200100%72026$3,869.21$ 553
Police961 Detective SquadFordExplorer 14,695 2017$ 27,393100%102027$30,258.91$ 2,723
PoliceCanineDutch Shepard2018$ 12,900100%102028$14,774.03$ 1,404
PoliceK9 SquadFordInterceptor 15,129 2018$ 56,000100%102028$61,858.84$ 5,567
Police971 Squad-MegChevyImpala 31,531 2018$ 27,895100%102028$30,813.43$ 2,773
PoliceSpeed TrailerKustomSMART2018$ 11,902100%152033$17,879.17$ 1,132
PoliceAncillary Equip2015$ 115,070100% 5Forallvehicles (partial replacement seenotes)$ 131,786.60$ 25,039SeeNote

SUBTOTAL$ 610,093$ 701,183.78$ 175,545

EqReplacement FundPage 3of8



VillageofFoxCrossing
2020CapitalReplacementSchedule 7-31-2019) 

Inflation Rate
1.00% StateBid
2.75% Non-StateBid

Percent Depr.  Annual
July 2019 Village Term REP.  Estimated Depreciation

DEPARTMENTDESCRIPTIONMAKEMODELMileage/ Hrs Purchase Year Purchase CostCosts( Years) NOTESYEARReplacement Cost Amount

Street# S-108Concrete sawNortonC20SP2005$ 3,600100% 1520-hp, Originally scheduled for20182021$ 5,407.92$ 343
Street# 101tonSingleAxleTrkFordF5502010$ 68,20985% 11( 3,385hrs) 2021$ 88,000.00$ 7,200
Street# 11/2tonpickupChevSilverado 4WDPU 51,591 2008$ 23,25650% 13Originally scheduled for20172021$ 30,000.00$ 2,077
Street# 18Slopemower DewezeATM72-LC 263/hrs 2006$ 28,350100%152021$32,913.47$ 1,975
Street# 14Asphalt rollerWackerRD11A424/ hrs2003$ 9,269100% 19Originally scheduled for20182022$ 15,519.86$ 776
Street# 24SingleaxletrkInternational7400 4x22,663/hrs2008$ 128,078100% 14( 2473hrs) Originally scheduled for20182022$ 187,249.28$ 12,037
Street# 403/4tontrailer 5'x8' utility trailerw/steeldropdownramps2002NO COST100% 20( unclaimed property 02-11-96) 2022
Street# 154tonasphalt patcherSpaulding 90/hrs 2010$ 33,83050%112022$18,871.53$ 1,630
Street# 20Tandem axletrkIHC7500 6x42,143/hrs2010$ 156,35185% 12( 1,649hrs) 2022$ 184,035.48$ 13,803
Street# 23Tandem axletrkIHC7500 6x42,616/hrs2010$ 160,44785% 12( 2,012hrs) 2022$ 188,856.74$ 14,164
Street# 25GradallGradallXL3100 III2,074/hrs2011$ 281,50830% 12( 1,907hrs) 2023$ 116,948.31$ 8,771
Street# 5012TonTrailerFellingFT24-21997$ 9,322100% 26Originally scheduled for20182023$ 18,872.82$ 690
Street# 703TonTrailerChilton# 1111998$ 2,500100% 26Originally scheduled for20142024$ 3,238.14$ 118
Street# 21-tontruckFordF5502,032/hrs2014$ 73,569100% 10( 1,619hrs) 2024$ 96,496.85$ 8,685
Street# 26Tandem axletrkInt75007500 6x41,195/hrs2013$ 170,936100% 12( 945hrs) 2025$ 192,614.96$ 14,446
Street# 13AircompressorSullair185CFM99/ hrs2006$ 12,251100%202026$14,948.55$ 710
Street# 41/2tonpickupFordF150 23,604 2016$ 23,88250%102026$15,662.42$ 1,410
Street# 11Utilityvan FordF-550 14,937 2012$ 36,273100%152027$54,489.26$ 3,269
Street# 27Tandem axletrkInternational7500 ( 6X4) 1,407/hrs2014$ 201,10285% 13( 1,131hrs) 2027$ 87,499.00$ 6,058
Street# 17DumpTruck (2018) International7500 6x4599/hrs2017$ 187,90085% 12( 294hrs) 2029$ 221,170.74$ 16,588
Street# 28SkidSteerCat289DXPS905/ hrs2015$ 69,20085%142029$85,994.49$ 5,528
Street# 29Tandem axletrk (2017) Freightliner108SD871/ hrs2016$ 261,17685% 13( 621hrs) 2029$ 315,876.10$ 21,868
StreetStump GrinderCaterpillar2014$ 8,530100% 15Added toERFin20182029$ 12,813.76$ 1,014
Street# 607tontrailerTrail KingTKT14U2016$ 12,15885%152031$15,523.72$ 983
Street# 31Tandem axletrkIHCHV607 100 2019$ 197,23285%122032$232,155.12$ 17,412
Street# 6SkidsteerJ. Deere331G228/hrs2018$ 63,600100%152033$95,539.85$ 5,732
Street# 5Tractor/backhoeCase580SL432/ hrs2016$ 101,46450%172033$80,458.72$ 4,260
Street# 34Shouldering Machine l1122013$ 27,793100% 21Added toERFin20182034$ 49,130.80$ 4,243
Street# 19Grader - 2013modelJ. Deere772G319/hrs2014$ 280,000100%202034$481,719.96$ 21,677
Street# 31/2tonpickupFordF350 6,251 2017$ 36,537100% 17( 313hrs) 2034$ 57,945.28$ 3,068
Street# 33Wheel loaderJ. Deere624K1,119/hrs2014$ 209,290100%202034$360,068.47$ 16,203
Street# 7Bucket truck FordF-550 1,704 2014$ 78,164100% 25Purchased in2013, (262hrs) 2038$ 100,240.01$ 3,609

SUBTOTAL$ 2,955,777$ 3,460,261.61$ 220,347

GRANDTOTAL - GENERALFUND$ 8,234,145$ 11,778,880$ 799,314

Recycling# 12BrushchipperVermeerBC 1400 4,859/hrs 2003$ 33,000100%142020$62,500.00$ 11,833
Recycling# 32BrushchipperVermeerBC1500779/ hrs2016$ 48,885100%122028$67,695.15$ 5,077
RecyclingGrapple BucketB&DFabricators, LLCB592362013$ 18,750100%152028$28,166.23$ 1,784

SUBTOTAL$ 100,635$ 158,361.38$ 18,694
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VillageofFoxCrossing
2020CapitalReplacementSchedule 7-31-2019) 

Inflation Rate
1.00% StateBid
2.75% Non-StateBid

Percent Depr.  Annual
July 2019 Village Term REP.  Estimated Depreciation

DEPARTMENTDESCRIPTIONMAKEMODELMileage/ Hrs Purchase Year Purchase CostCosts( Years) NOTESYEARReplacement Cost Amount

Storm# 16StreetsweeperElginPelican P 7,938 2004$ 104,7300%172021$166,097.17$ 8,7931,812hrs) Purchased byVillage, replaced byStorm
Storm# 9 CargoVanFordE250 13,844 2009$ 17,8120%122021$24,665.77$ 1,850
StormGPS Unit/Locator2010$ 9,3030%152025$13,974.96$ 885
Storm# 8 Whirlwind sweeperElgin Whirlwind2019$ 283,4600%102029$371,800.60$ 33,462
Storm# 30FordF550FordF550 3,564 2017$ 80,9780% 14( 400hrs) 2031$ 118,389.36$ 7,611
Storm# 21 JetterTruckFreightlinerVactor 10,970 2016$ 340,0000% 18( 408hrs) Brought asademonstrator2034$ 554,053.71$ 27,703
Storm7-tonSkidSteerTrailerTrail KingTKT16U 2019$ 16,4850%162035$25,444.75$ 1,431
StormBrush CutterFecon 2017$ 27,0000% 18 2035$ 43,998.38$ 2,200
StormPower RakeCaterpillar 2017$ 9,4000% 18 2035$ 15,317.96$ 766
Storm# 223-ydWheelLoaderJ. Deere624K-II 18/hrs 2018$ 189,9000%202038$326,709.36$ 73,510

STORMWATER TOTAL$ 15,422,436$ 1,318,424.70$ 83,935

Ford2008 21,350WastewaterVanE350 Econoline 130,168 0%122020$28,500.00$ 2,138
Portable GeneratorOnan2003 22,780Wastewater40DGBC0% 182021$27,248.24$ 1,438
VideoInspection SysPathfinder2009 42,000Wastewater0% 122021$47,326.65$ 3,747

International2013 342,020WastewaterSewer CleanerVactor 15,971 0%102023$448,610.89$ 40,375
Verisight2017 9,620Wastewater200' PushCameraCVP-00260%102027$10,626.46$ 1,010

1-TonTruck Ford2013 56,604WastewaterF350 63,398 0% 15withUtilityBox & SnowPlow2028$ 65,715.30$ 3,943
Ford2015 29,828WastewaterPickup F150 52,021 0%152030$34,629.38$ 2,078

WASTEWATER TOTAL 524,202$ 662,656.92$ 54,729

Chevrolet2005 15,405WaterColorado Ext. Cab4/4Colorado 102,907 0%162021$38,000.00$ 2,138
Chevrolet2008 29,210WaterPickupSilverado 3500 79,633 0% 15withUtilityBox2023$ 33,911.90$ 2,035
Case2016 89,900WaterTractor/Backhoe580SN 819 0%102026$99,305.53$ 8,937

2008 7,800WaterHydraulic ValveExercisingSpindoctor0% 202028$13,419.34$ 637
Ford2019 52,600Water3/4TonTruck F-350XL0% 10 withUtilityBox2029$ 58,103.12$ 5,229
Ford2019 27,648Water3/4TonVanVan0%102029$36,264.53$ 3,264
Chevrolet2015$ 30,562WaterPickup 1/2Ton4x4Silverado 1500 48,768 0%152030$35,481.53$ 2,129
Chevrolet2017 30,579WaterUtility Van3/4ton 19,587 0%152032$35,000.00$ 2,100

Kelbe 2001 5,225WaterTrench Box0%352036$13,503.62$ 367
International2013 121,316WaterDump TruckWork Star 15,391 0% 2512-ydtandem axlew/Equipment ($1,081) 2038$ 155,579.52$ 5,601
Ford2014$ 83,914Water1-TonTruck F550 11,586 0% 25withDumpbox & snowplow2039$ 85,850.00$ 3,091
Chevrolet2018$ 40,615Water1/2TonSilverado 1500 5,640 0% 25 2043$ 85,850.00$ 3,091

WATER TOTAL 534,774$ 690,269.10$ 35,528

2017 12,447UtilityBillingFolding/Inserter MachineNeopost17GP19790% 8 2025$ 12,447.00$ 1,400
UTILITY BILLING TOTAL 12,447$ 12,447.00$ 1,400
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VillageofFoxCrossing
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Inflation Rate
1.00% StateBid
2.75% Non-StateBid

Percent Depr.  Annual
July 2019 Village Term REP.  Estimated Depreciation

DEPARTMENTDESCRIPTIONMAKEMODELMileage/ Hrs Purchase Year Purchase CostCosts( Years) NOTESYEARReplacement Cost Amount

NOTES

Fire Department: 
1.) Miles/Hourschecked on7/19/19

Info Tech: 
Fire - 8MDC's - Wearetesting iPads touseinplaceofMDCs, ifthedecision ismadetogowiththeiPadtherewouldbeasignificant savings
Added90MSOffice licenses andtookthemoutoftheGeneral Fundaccount.  

Parks & Recreation: 
P210 - Includes asnowblower attachment. $4,500trade-invalue. 
P206 - Originally scheduled forreplacement in2019
ButtedesMortsplayground equipment moved to2021

Police: 
Replace threeSquads (965, 967 & 970), including thenecessary ancillary equipment ($33,445forallsquads), suchasMDCstands, transport seats, lightbars, partitions, window barriers, console, andsmartsirens foratotalcostof
125,370

Requesting toreplace Squad970withapickup truck
Ancillary Equipment replacement includes MDCStands, Transport Seats, Lightbars, Partition, Window Barriers, console, andsmartsirens

Street & Administrative Vehicles: 
Shown inthe "Percentages Village Costs" column arevillagecosts, anydifferences inpercentages arestormwatercosts.  

Wastewater Utility: 
Moved Portable Generator'sreplacement from2020to2021.  
MovedVanreplacement from2021replacement to2020, duetoit'scondition andcurrent repaircosts.  

Water Utility: 
Replacing the2005Cheverolet Colorado in2020withanewfullsizeFordorCheverolet extended Cabpick-upTruck

HIGHLIGHTEDITEMSAREPROPOSEDFORREPLACEMENT
Estimate
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EQUIPMENT REPLACEMENT FUND

REVENUES: 
ACCOUNT2016201720182019201920192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/ 30/2019PROJBUDGET2019/ 2020

Levy402-5100-410.01-00
HomelandSecurityGrant402-5200-431.04-00
MiscFederalGrants266,000402-5200-431.09-00
Interest7,94214,40345,82425,00021,22345,00045,00080.00% 402-5100-480.01-00
SaleofVillageEquip & Vehicles - General2,0002,4442,444 ( 100.00%) 402-5100-480.02-01
Sale ofVillage Equip & Vehicles - PD20,62541,21010,3486,00010,98115,0009,00050.00% 402-5200-480.02-01
SaleofVillageEquip & Vehicles - FD7,00025,0003,0003,000 ( 100.00%) 402-5200-480.02-01
SaleofVillageEquip & Vehicles - Insp2,000 ( 100.00%) 402-5200-480.02-01
SaleofVillageEquip & Vehicles - SD65,06251,98623,00010,00050,00050,000 ( 100.00%) 402-5300-480.02-01
SaleofVillageEquip & Vehicles - PK9,0504,25017,7505,0005,0008,00060.00% 402-5500-480.02-01
TransferfromGeneralFund - Admin4,4364,4368,4658,3688,3686,176 ( 26.20%) 402-5100-491.01-00
TransferfromGeneralFund - Assessor402-5100-491.01-00
TransferfromGeneralFund - Election4,9844,6934,6934,6934,6935,80423.67% 402-5100-491.01-00
TransferfromGeneralFund - InfoTech. 29,76728,19926,62827,45727,45735,08927.80% 402-5100-491.01-00
TransferfromGeneralFund - PD104,164105,990105,035136,601136,601175,54528.51% 402-5200-491.01-00
TransferfromGeneralFund - FD156,973168,342200,867183,946183,946188,6352.55% 402-5200-491.01-00
TransferfromGeneralFund - Insp1,1091,1097,1188,0178,0173,062 ( 61.81%) 402-5200-491.01-00
TransferfromGeneralFund - SD177,655194,767214,746218,522218,522220,3470.84% 402-5300-491.01-00
TransferfromGeneralFund - PK121,882122,787130,352134,059134,059163,16021.71% 402-5500-491.01-00
TransferfromGeneralFund - CommDev. 1,3301,3301,3301,3301,3301,49612.48% 402-5600-491.01-00
TransferfromDesignatedBalance - Admin402-5100-492.02-00
TransferfromDesignatedBalance - Elections402-5100-492.02-00
TransferfromDesignatedBalance - IT402-5100-492.02-00
TransferfromDesignatedBalance - Police1,469402-5200-492.02-00
TransferfromDesignatedBalance - Fire402-5200-492.02-00
TransferfromDesignatedBalance - Street402-5300-492.02-00
TransferfromDesignatedBalance - Park402-5500-492.02-00
TOTAL REVENUE: 704,979750,502821,1561,043,46284,648843,437861,314 ( 17.46%) 
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EXPENDITURES: 
ACCOUNT2016201720182019201920192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/ 30/2019PROJBUDGET2019/ 2020

ComputerEquip - IT21,73833,20166,84528,00029,638 ( 55.66%) 402-5100-560.08-15
Vehicles - General25,00021,49421,494 ( 100.00%) 402-5100-600.08-53
CapitalEquipment: Other - GeneralGovernment402-5100-600.08-54
Vehicles - Police55,542143,61379,852150,10095,960150,100125,370 ( 16.48%) 402-5200-610.08-53
CapitalEquipment: Other - Police7,10012,95825,58119,8938,58819,8933,500 ( 82.41%) 402-5200-610.08-54
Vehicles - Fire642,86340545,00041,03041,030( 100.00%) 402-5200-620.08-53
CapitalEquipment: Other - Fire280,000 ( 100.00%) 402-5200-620.08-54
Vehicles - Inspections30,00030,79930,799 ( 100.00%) 402-5200-630.08-53
Vehicles -Street294,164204,475195,50081,793167,647 ( 100.00%) 402-5300-650.08-53
CapitalEquipment: Other - Street64,331402-5300-650.08-54
Vehicles - Park42,636112,370111,417111,41732,000( 71.52%) 402-5500-710.08-53
CapitalEquipment: Other - Park36,27282,04347,850402-5500-710.08-54
TransfertoGeneralFund402-5100-600.09-10
TransfertoSpecialRevenueFund402-5100-600.09-20
TOTAL EXPENDITURES: 399,4421,061,919285,413924,708391,081570,380238,358( 74.22%) 

NOTES:  
1 SeeAttachedSpreadsheetforDetail
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TAXINCREMENTAL FINANCING - TID #1

Statement ofPurpose:  
Tax Incremental Financing ( TIF) District Funds areused toaccount for theaccumulation ofresources from thedistrict 'incremental' property taxes, land sales, and other
revenues.  Thefundsaredesignatedtobeusedforthecorrespondingprogram/administrativeexpendituresofthetaxincrementalfinancingdistrict, includingdebtservice
repayments, ifapplicable. 

Location:  
TheareaoriginallyknownastheGatewayBusinessPark, alongwithlandsimmediatelyadjacent, whichisnowthesiteoftheCommunityFirstCreditUnioncorporate
headquarters.  ThedistrictboundariesaregenerallyboundedbyUSHighway10, CountyCB, WestAmericanDriveandthewesternboundaryofGatewayPlazaandthen
extendingwestalongUSHighway10, consistingofapproximately23.65acresofvacantandpartiallydevelopedlandarea.  InJanuary2018, theTaxIncrementalDistrict
TID) boundarieswereamendedtoincreasetheTIDsize3.25acrestoatotalof26.90acres.  TheamendmentchangesthenorthernboundrytocrossWestAmericanDrive
toincludethepropertywhichnowisdevelopedbyCobblestoneHotel. 

SRF-REVENUES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

211-5600-410.01-01TAXLEVYINCREMENT 337 303,523 447,018 447,018 446,809 ( 0.05%) 
211-5600-432.04-01COMPUTEREXEMPTIONAID           -            12 12 13 13 138.33% 
211-5600-432.04-02PERSONALPROPERTYAID 2,570 2,570 2,570           - ( 100.00%) 
211-5600-480.01-00INTEREST           -          386
211-5600-480.10-01DEVELOPERCONTRIBUTION

SPECIAL REVENUE FUND: TID #10337303,921449,6002,583449,601446,822 ( 0.62%) 

SRF - EXPENDITURES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

211-5600-731.02-10PROFESSIONALSERVICES3922,5001,000 ( 100.00%) 
211-5600-731.02-14ENGINEERING3,000 ( 100.00%) 
211-5600-731.02-15LEGAL1,633308693500 30 30 ( 100.00%) 
211-5600-731.03-20SUBSCRIPTONS & DUES1501501,150150 150 150 1500.00% 
211-5600-731.03-25LEGAL & DISPLAYADS3957725 ( 100.00%) 
211-5600-731.06-20INTERESTEXPENSE98,621103,317 94,205 94,205 119,41215.58% 
211-5600-731.07-97DEVELOPERREIMBURSEMENT189,726321,351 317,201 317,201 301,621 ( 6.14%) 
211-5600-731.08-43ROADRECONSTRUCTION64,86540,000           -     40,0000.00% 
211-5600-731.09-10REALLOCATIONS-TransfertoGF12,2256,9822,000 2,000 1,000 ( 50.00%) 

SPECIAL REVENUE FUND: TID #114,00865,754300,249471,343411,586413,586462,183 ( 1.94%) 
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TAXINCREMENTAL FINANCING - TID #1 (cont.) 

NOTES:  
EffectiveDate:  June29, 20151
MaximumTIDlife:  June29, 20352
AmendedJanuary22, 2018toincludeparcel121-0231-023
January1, 2015baseassessedvalue =  $2,290,100 & equalizedvalue = $2,316,3004
January1, 2017basedassessedvalue (withamendment #1) = $2,690,1005
January1, 2019assessedvalue =  $27,403,500 & equalizedvalue = $27,488,4006
FundBalanceasof12/31/18 = ($86,895) 7

8 211-5600-731.02-10Professional Services:  Annualauditing/accountingservices
9 211-5600-731.02-14Engineering Services:  ReviewforDeveloperReimbursement

10 211-5600-731.03-20Subscription andDues:  Annual filing feewith theDepartment ofRevenue
11 211-5600-731.07-97Developer Reimbursement:  PerCFCUDeveloperAgreement95% ofthetaxincrementreceivedwillbepaidonthecostsowedtothe

developer.  Theaccruedinterestexpenseispaidpriortoprincipal.  Thetotaldeveloperreimbursementistheinterestexpenseplusthedeveloperreimbursement. Asof
8/31/19, thebalanceowedtoCFCUdeveloperis $5,307,206.  FortheFoxCrossingHotelGroupAgreement90% ofthetaxincrementreceivedwillbepaidtothe
developer, asof8/31/19, $346,170isduetothedeveloper. 
211-5600-731.08-43Road Reconstruction:  BryceDrCuldeSacImprovements (Cobblestone) - AdvancefromGeneralFund12
211-5600-731.09-10Reallocations/ Transfer toGeneral Fund:  ThisaccountisusedtotransfertheTIFdistrictfundstothegeneralfundtooffsetstafftimefortax13
calculations, budget, andreporting & accountingrequirements

Estimate
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TAXINCREMENTAL FINANCING - TID #2

Statement ofPurpose:  
TaxIncrementalFinancing (TIF) DistrictFundsareusedtoaccountfortheaccumulationofresourcesfromthedistrict 'incremental' propertytaxes, landsales, andother
revenues.  Thefundsaredesignatedtobeusedforthecorrespondingprogram/administrativeexpendituresofthetaxincrementalfinancingdistrict, includingdebtservice
repayments, ifapplicable. 

Location:  

Originally, locatedintheMcMahonBusinessParkatthenortheastcornerofJacobsenRoadandCountyHighwayCB, consistingofapproximately51.8acresofland.   
Amendedin2019, adding31.12acresoflandalongWestAmericanDrive, northofUS10, toColdSpringRdforatotalof82.92acres

SRF-REVENUES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

212-5600-410.01-01TAXLEVYINCREMENT 31,936 93,314 93,314 147,55358.13% 
212-5600-432.04-02PERSONALPROPERTYAID 270 270 270 7,5942712.59% 
212-5600-480.01-00INTEREST 72 11 50

SPECIAL REVENUE FUND: TID #20032,00893,58428193,634155,14765.78% 

SRF-EXPENDITURES: 

ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

212-5600-731.02-10PROFESSIONALSERVICES3,0001,0002,000 ( 100.00%) 
212-5600-731.02-14ENGINEERING1,500 ( 100.00%) 
212-5600-731.02-15LEGAL7705012,956
212-5600-731.03-20SUBSCRIPTONS & DUES1,0001501501501501,1501500.00% 
212-5600-731.03-25LEGAL & DISPLAYADS41925394 ( 100.00%) 
212-5600-731.07-97DEVELOPERREIMBURSEMENT15,72595,17092,19889,951 ( 5.48%) 
212-5600-731.08-01CAPITALRESERVE11,090
212-5600-731.09-10REALLOCATIONS-TransfertoGF9,2421,5112,0005,0005,000150.00% 

SPECIAL REVENUE FUND: TID #214,43115017,38699,845651114,78895,101 ( 4.75%) 
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TAXINCREMENTAL FINANCING - TID #2 (cont.) 
DEBT SERVICE-REVENUES: 

ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

312-5600-410.01-00TAXLEVYINCREMENT 16,06916,069 19,57521.82% 
312-5600-480.01-00INTEREST

DEBT SERVICE FUND: TID #200016,069016,06919,57521.82% 

DEBT SERVICE-EXPENDITURES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

312-5800-731.06-10PRINCIPAL10,00010,00010,00015,00050.00% 
312-5800-731.06-20INTEREST6,0693,6696,0694,575 (24.62%) 

DEBT SERVICE FUND: TID #200016,06913,66916,06919,57521.82% 

CAP PRJS-REVENUES: 

ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

412-5600-480.01-00INTEREST 1,6862,0193,000
412-5600-493.01-00PROCEEDS/LTDEBT/GONOTES 150,000 1,750,0001,750,0000.00% 
412-5800-493.01-02DEBTPREMIUM 2,832

CAPITAL PROJECTS FUND: TID #200154,5181,750,0002,0193,0001,750,0000.00% 

CAP PRJS-EXPENDITURES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/ 2020

412-5600-731.02-14ENGINEERING
412-5600-731.08-43ROAD/STORMRECONSTRUCTION15,4861,735,00056,13175,0001,735,0000.00% 
412-5600-731.08-80DEBTCOSTS3,05615,00015,0000.00% 
412-5600-731.09-10REALLOCATIONS-TransfertoGF

CAPITAL PROJECTS FUND: TID #20018,5421,750,00056,13175,0001,750,0000.00% 
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TAXINCREMENTAL FINANCING - TID #2 (cont.) 

NOTES:  
EffectiveDate:  March14, 20161
MaximumTIDlife:  March14, 20372
AmendedJuly23, 2019toinclude10additionalparcels (6Right-of-Way) alongWAmericanDrivetoColdSpringRd3
January1, 2016baseassessedvalue =  $28,954,800 & equalizedvalue = $29,347,4004
January1, 2019assessedvalue =  $37,767,400 (withTIDamendment #1) 5
FundBalanceasof12/31/18 = $416

7 212-5600-731.02-10Professional Services:  Annualauditing/accountingservices
8 212-5600-731.02-14Engineering Services:  ReviewforDeveloperReimbursement
9 212-5600-731.03-20Subscription andDues:  AnnualfilingfeewiththeDepartmentofRevenue

10 212-5600-731.07-97Developer Reimbursement:  PerMenashaOfficeOneLLC & PropertyManagementAssociatesDeveloperAgreements, 90% ofthetaxincrement
receivedwillbepaidonthecostsowedtothedeveloper.  Thereisnotanyinterestexpensepaidwiththeseagreements.   
212-5600-731.09-10Reallocations/ Transfer toGeneral Fund:  ThisaccountisusedtotransfertheTIFdistrictfundstothegeneralfundtooffsetstafftimefortax11
calculations, budget, and reporting & accounting requirements

12 412-5600-731.08-43Road/Storm Reconstruction:  JacobsenRoadUrbanizationw/TrailfromCountyHighwayCBtoColdSpringRoad, includesroad, trailandstorm
improvements

Estimate
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TAXINCREMENTALFINANCING - TID #3

StatementofPurpose:  
TaxIncremental Financing (TIF) DistrictFundsareusedtoaccountfortheaccumulation ofresources fromthedistrict 'incremental' property taxes, landsales, andother
revenues.  Thefundsaredesignated tobeusedforthecorresponding program/administrative expenditures ofthetaxincremental financingdistrict, includingdebtservice
repayments, ifapplicable. 

Location:  
LandsgenerallyknowastheSecuraOfficePark, alongwithlandsimmediately adjacent.  Allwetlandsareexcluded fromtheDistrict.  Thedistrictboundaries areadjacent
andwestofCountyHighwayCB, andthenorthboundaryrunsadjacenttothenavigablestream.  Theproperty isnorthofEastShadyLaneandtheVillageMunicipal
Complex.  TheTIDconsistsofapproximately 68.9acresofvacantland. 

SRF-REVENUES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/2020

213-5600-410.01-01TAXLEVYINCREMENT 105,762 105,762 558,396427.97% 
213-5600-480.01-00INTEREST
213-5600-480.10-01DEVELOPER CONTRIBUTION

SPECIALREVENUEFUND: TID #3000105,7620105,762558,396427.97% 

SRF-EXPENDITURES: 
ACCOUNT201620172018 YTD20192019YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/2020

213-5600-731.02-10PROFESSIONAL SERVICES3,87333,98624,000 12,872 24,000 18,000 ( 25.00%) 
213-5600-731.02-14ENGINEERING204
213-5600-731.02-15LEGAL6,1991,140
213-5600-731.02-21ELECTRICITY9844,100 2,084 4,100 4,1000.00% 
213-5600-731.02-40REPAIR/MAINTENANCE/OTHER 1,100
213-5600-731.03-20SUBSCRIPTONS & DUES1,000150150 150 150 1500.00% 
213-5600-731.03-25LEGAL & DISPLAYADS50725 ( 100.00%) 
213-5600-731.07-97DEVELOPER REIMBURSEMENT0 362,957
213-5600-731.09-10REALLOCATIONS-TransfertoGF6,9981,000 2,000 1,0000.00% 

SPECIALREVENUEFUND: TID #3011,57943,46229,27515,10631,350386,2071219.24% 
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TAXINCREMENTALFINANCING - TID #3 (cont.) 
DEBTSERVICE-REVENUES: 

ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/2020

313-5600-410.01-00TAXLEVY 15,548 15,548 18,08416.31% 
313-5600-480.01-00INTEREST

DEBTSERVICEFUND: TID #300015,548015,54818,08416.31% 

DEBTSERVICE-EXPENDITURES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/2020

313-5600-731.06-10PRINCIPAL0          -  
313-5600-731.06-20INTEREST15,548 9,173 15,548 18,08416.31% 

DEBTSERVICEFUND: TID #300015,5489,17315,54818,08416.31% 

CAPPRJS-REVENUES: 

ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/2020

413-5600-480.01-00INTEREST 4,750 3,049 5,000
413-5600-491.01-00TRANSFER FROMGENERAL FUND
413-5600-493.01-00PROCEEDS/LTDEBT/GONOTES 425,000 305,000 185,000 ( 62.25%) 
413-5800-493.01-02DEBTPREMIUM 8,023 15,810

CAPITALPROJECTSFUND: TID #300437,773305,0003,049205,8100 ( 62.25%) 

CAPPRJS-EXPENDITURES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/2020

413-5600-731.02-10PROFESSIONAL SERVICES
413-5600-731.02-14ENGINEERING
413-5600-731.08-31CAPITAL PROJECTS - MISC198,120100,000 46,501 46,501 ( 50.00%) 
413-5600-731.08-43CAPTIAL PROJECTS-ROADRECONSTRUCTION 357,148 357,148 ( 100.00%) 
413-5600-731.08-80DEBTCOSTS8,6595,000 ( 37.50%) 
413-5600-731.09-10REALLOCATIONS-TransfertoGF200,000

CAPITALPROJECTSFUND: TID #300206,779305,000403,649403,6490 ( 62.25%) 
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TAXINCREMENTALFINANCIING - TID #3 (cont.) 

NOTES:  
EffectiveDate:  April10, 20171
MaximumTIDlife:  April10, 20382
January1, 2017baseassessedvalue =  $19,800 & equalizedvalue = $20,0003
January1, 2019assessedvalue =  $29,031,900 & equalizedvalue = $30,959,700
FundBalanceasof12/31/18 = ($55,053) 4
213-5600-731.02-10ProfessionalServices:  Operations & Maintenance costsoftheNWMethaneMitigationProject ($18,000) 5

6 213-5600-731.02-14EngineeringServices:  ReviewforDeveloper Reimbursement
7 213-5600-731.02-21Electricity:  Electricity fortheRoundabout StreetLights
8 213-5600-731.03-20SubscriptionandDues:  AnnualfilingfeewiththeDepartmentofRevenue
9 213-5600-731.07-97DeveloperReimbursement:  PerSecuraInsuranceDevelopment Agreement, 65% ofthetaxincrement receivedwillbepaidonthecostsowed

tothedeveloper, untiltheVillagerecovers $4million, then95% oftheincrementwillbepaidtothedeveloper.  Thereisnotanyinterestexpensepaidwiththis
agreement, andreimbursement startsafterafullvaluetaxbill.   
213-5600-731.09-10Reallocations/TransfertoGeneralFund:  Thisaccount isusedtotransfertheTIFdistrictfundstothegeneralfundtooffsetstafftimefortax10
calculations, budget, andreporting & accounting requirements

Estimate
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TAXINCREMENTALFINANCING - TID #4

StatementofPurpose:  
TaxIncremental Financing (TIF) DistrictFundsareusedtoaccountfortheaccumulation ofresources fromthedistrict 'incremental' property taxes, landsales, andother
revenues.  Thefundsaredesignated tobeusedforthecorresponding program/administrative expenditures ofthetaxincremental financingdistrict, includingdebtservice
repayments, ifapplicable. 

Location:  
AtthecornerofOldeBuggyDriveonthewestandWestAmericanDriveonthesouth.  Thisisa6.96acreparcel. 

SRF-REVENUES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/2020

214-5600-410.01-01TAXLEVYINCREMENT
214-5600-432.04-01COMPUTER EXEMPTION AID
214-5600-432.04-02PERSONAL PROPERTYAID
214-5600-480.01-00INTEREST
214-5600-480.10-01DEVELOPER CONTRIBUTION

SPECIALREVENUEFUND: TID #40000000

SRF - EXPENDITURES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2019/2020

214-5600-731.02-10PROFESSIONAL SERVICES2,000
214-5600-731.02-14ENGINEERING
214-5600-731.02-15LEGAL1,348
214-5600-731.03-20SUBSCRIPTONS & DUES1,0001501501501500.00% 
214-5600-731.03-25LEGAL & DISPLAYADS93225 ( 100.00%) 
214-5600-731.07-97DEVELOPER REIMBURSEMENT
214-5600-731.08-43ROADRECONSTRUCTION
214-5600-731.09-10REALLOCATIONS-TransfertoGF3,935250

SPECIALREVENUEFUND: TID #4009,215175150400150 ( 14.29%) 
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TAXINCREMENTALFINANCING - TID #4 (cont.) 

NOTES:  
EffectiveDate:  July9, 20181
MaximumTIDlife:  January9, 20392
January1, 2018baseassessedvalue =  $528,600 & equalizedvalue = $542,9003
January1, 2019assessedvalue =  $522,100 & equalizedvalue = $522,1003
FundBalanceasof12/31/18 = ($9,215) 4

5 211-5600-731.02-10ProfessionalServices:  Annualauditing/accounting services
6 211-5600-731.02-14EngineeringServices:  ReviewforDeveloper Reimbursement
7 211-5600-731.03-20SubscriptionandDues:  AnnualfilingfeewiththeDepartmentofRevenue

211-5600-731.09-10Reallocations/TransfertoGeneralFund:  Thisaccount isusedtotransfertheTIFdistrictfundstothegeneralfundtooffsetstafftimefortax8
calculations, budget, andreporting & accounting requirements
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STORMWATERUTILITY

StatementofPurpose:   

TheStormwater Utilityisdedicated toachievingcompliance withtheVillageofFoxCrossing'sMS4 (Municipal SeparateStormSewerSystem) permitandtoprotecting thehealth, safety
andwelfareoftheVillageofFoxCrossing, itscitizens, businessesandindustries. TheUtilitywillconstruct, protect, andmaintainthestormwater facilities thathavebeendetermined
necessary forpublicpurposesandwillprovideservices tothepublictofacilitate theachievement ofcommonsocial, economic, andenvironmental desires. 

ProgramDescription:   
TheStormwater Utilitymanagesandimplements theVillage'sMS4Permitwhichincludes: 
1PublicEducationandOutreach
2Public Involvement andParticipation
3IllicitDischargeDetectionandElimination
4Construction SitePollutionControl
5PostConstruction Stormwater Management
6Pollution Prevention

Additionally, theUtilitymaintains fundingthroughstormwater feesonthewaterandsewerbills, toensurefundingtocomplywiththeVillage'sstatepermitrequirements, andtoensurethe
abilitytosolvesomeoftheVillage'sdrainageproblems.  TheStormwater Utilitypurchasesandconstructs requireddetentionpondstoobtainfullcompliance withtheVillage'sstate
permit, alongwithmaintaining andimproving themunicipal stormwater system.  

2019ProgramAccomplishments: 
Completed anannual illicitdischarge reviewasrequiredundertheMS4permit1
Continued implementation ofGPSstormsewermappingsystemandupgradingstormsewerlocatemap2
Continued toreduceparticulates intheVillageofFoxCrossing'sstormwater, withthecompletion ofdetentionponds3
Continued implementation ofpolicyforresidential stormwater pondmaintenance4
Contiued implementation ofnewMS4permit5
Completed andsubmittedannualreporttoDNRforMS4permit6
Beganimplemenation ofcompletedvillage-widestormwater qualitymanagement plan7

2020ProgramGoals & Objectives:  
ContinueworkwithDOTonpotentialuseofjointdetentionponds1
Maintainwetlandplantingandassociated plantings innewlyconstructed ponds2
StreetandCommunity Development departmentswillworktogether todevelopaprogramtomonitorandmaintain thestormwater system3
ContinuepubliceducationandoutreachprogrambyusingtheVillagewebsite, educational materials, andregional involvement astoolstoaccomplish thiseffort4
Applyforadditionalgrantsforstormwater detentionponds5
Maintainconstruction andpost-construction sitepollutioncontrol throughpermittingandenforcement6
Continuation ofGPSstormsewermappingandstormsewerlocatemapsthroughonsitefieldverifications7
Continuetoexploreacquisitionofexistingpondsinsubdivisions, notcurrentlyownedbytheutility, byworkingwiththeresidentswithinthesubdivisions8
Improvemonitoring andinspectiononexistingcommercial detentionponds9
Continue inventoryofprivatedetentionpondscreatingalayerinGIStoensurefullcompliance10
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DETAILOFREVENUES - Storm
REVENUES: 

ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

SPECIALASSESSMENT REVENUE2613-5300-420.01-00
MISCFEDERAL GRANTS613-5300-431.09-00
FUELTAXREFUND5345444524504504500.00% 613-5300-432.01-03
STORMWATER GRANTS613-5300-432.06-03
EROSION PERMIT7,5507,7505,9006,0003,9006,0006,0000.00% 613-5300-440.03-07
CULVERT PERMITS5336167584006244000.00% 613-5300-440.03-10
DITCHENCLOSURE PERMITS613-5300-440.03-11
DRAINAGE REVIEW10,75010,67510,47510,0009,82510,50010,0000.00% 613-5300-462.03-00
STORMWATER ERUREVENUE1,541,7431,566,3831,643,9601,709,231585,5901,709,2311,865,4559.14% 613-5300-465.01-00
PENALTIES/FEES10,70011,05810,36610,1003,4828,00010,000 ( 0.99%) 613-5300-465.03-00
INTEREST26,52137,48379,92740,00041,40990,00060,00050.00% 613-5300-480.01-00
CAPITALIZED INTEREST613-5300-480.01-01
SALEOFEQUIP & VEHICLES( 26,859) 11,52319,00018,00022,00022,000 ( 100.00%) 613-5300-480.02-01
MISCOPERATING REVENUE1721,27190715012,63113,0001500.00% 613-5300-480.09-00
DEVELOPER CONTRIBUTIONS REV. 22,606285,143182,304613-5300-480.10-01
GRANTS42,302613-5300-480-10-03
TRANSFER FROMGENERAL FUND613-5300-491.01-01
TRANSFER FROMDEBTSERVFUND613-5300-491.03-01
TRANSFER FROMDEPRECIATION300,000300,000 ( 100.00%) 613-5300-492.01-00
TRANSFER FROMFUNDBALANCE-STABLIZATION613-5300-492.09-00
TRANSFER FROMFUNDBALANCE104,000613-5300-492.09-00
PRIORYEARCARRYOVER-DEBT634,000634,0001,313,500107.18% 613-5300-492.04-00
PROCEEDS FROMDEBT1,950,5001,950,5003,304,50069.42% 613-5300-493.01-00
TOTALREVENUES1,594,2521,974,7481,954,0494,678,831679,4614,743,6816,674,45542.65% 

CROSS-SECTIONALANALYSISOFEXPENDITURES - Storm
EXPENDITURES: 

ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020
xxxx110000SALARIED169,067184,511191,358192,51091,245182,490195,2501.42% 
xxxx120000HOURLY/NON-REPRESENTED90,876101,045102,277128,09447,60895,216133,9614.58% 
xxxx121000HOURLY OVERTIME/NON-REPR24521910452728565280.19% 
xxxx122000HOURLY/NON-REPR/PT2,46405447,7882204407,8030.19% 
xxxx145000INTERN01,5001,1203,00003,0003,0000.00% 

Salary/Wages/PerDiemSubtotal 262,652287,275295,403331,919139,101281,202340,5422.60% 
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EXPENDITURES: (cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020
xxxx131000FICA19,18621,13921,36224,37110,18621,35524,9112.22% 
xxxx132000WIRETIREMENT42,30035,67253,01121,0348,90518,22322,2585.82% 
xxxx151000MEDICAL INSURANCE59,90259,93762,13073,42228,64457,28878,7957.32% 
xxxx152000DENTAL INSURANCE3,3363,2153,5604,2411,6153,2304,4535.00% 
xxxx153000GROUP LIFE/DISABINS2,0252,2322,0452,4381,0832,1662,4851.93% 
xxxx197000UNEMPLOYMENT COMP0000000
xxxx198000VACATION/SICKACCRUAL2128,6306,0860000

BenefitSubtotal 126,961130,825148,194125,50650,433102,262132,9025.89% 

xxxx210000PROF SERVICE/CONTRACTED47,48377,750303,00552,60022,19761,27473,45039.64% 
xxxx211000COMPUTER LICENSE & MAINT14,96914,66315,25517,61114,47315,50018,0142.29% 
xxxx212000EMPLOYEE ASSISTANCE PROG1501551622001621622000.00% 
xxxx214000ENGINEERING34,42632,12456,27536,00013,55033,70035,500( 1.39%) 
xxxx215000LEGAL COUNSEL 05391,57270000200( 71.43%) 
xxxx217000EQUIP RENTAL/CONTRACTED10,77904,5465,00005,00025,000400.00% 

ContractedServicesSubtotal 107,807125,231380,815112,11150,382115,636152,36435.90% 

xxxx221000ELECTRICITY1,4941,8191,6611,5001671,8001,80020.00% 
xxxx223000SEWER & WATER0
xxxx224000TELEPHONE1,3509002,1001,3502501,3551,50011.11% 

UtilitiesSubtotal 2,8442,7193,7612,8504173,1553,30015.79% 

xxxx227000DISPOSAL/LANDFILL CHARGES4,7822,1264,7727,00007,0007,0000.00% 
xxxx231000CULVERT MAINTENANCE10,33015,87719,08820,00053820,00050,000150.00% 
xxxx232000DITCHING4,9404,3095,31115,00006,00015,0000.00% 
xxxx238000STORM SEWERMAPPING09864,27810,00040310,00010,0000.00% 
xxxx240000REPAIR/MAINTSERV/OTHER082576676607668308.36% 
xxxx241000BUILDING REPAIR & MAINT0000000
xxxx293000DRUG & ALCOHOL TESTING0000000

Subtotal 20,05224,12334,21552,76694143,76682,83056.98% 
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EXPENDITURES: (cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020
xxxx309000CREDIT CARDFEES12,8498,7978,94311,1002,3129,31210,600( 4.50%) 
xxxx310000OFFICE SUPPLIES3333552641,5000800550( 63.33%) 
xxxx313000PRINTING1,0779911,0641,6751,0831,2501,450( 13.43%) 
xxxx320000SUBSCRIPTIONS & DUES4,5005,0504,6506,0005,0955,1456,0701.17% 
xxxx325000LEGAL & DISPLAYADS0000000
xxxx330000MILEAGE/MEALS/LODGING15100500005000.00% 
xxxx331000GASOLINE/FUEL5,5614,7927,0998,0003,1355,5007,000( 12.50%) 
xxxx335000TRAINING013303,5002904003,90011.43% 
xxxx340000OPERATING SUPPLIES3,5272,3072,1283,2001,0113,2003,2000.00% 
xxxx341000POSTAGE/SHIPPING6,9827,0396,8427,6002,1756,8007,175( 5.59%) 
xxxx346000CLOTHING/UNIFORM ALLOW1440072007207200.00% 

OperatingSuppliesSubtotal 35,12429,46430,99043,79515,10133,12741,165( 6.01%) 

xxxx353000EQUIPMENT MAINTENANCE3967497561,0000500500( 50.00%) 
xxxx355000VEHICLE MAINTENANCE5,66816,6814,57820,5006,2339,00020,5000.00% 
xxxx357000CUSTODIAL/MAINTENANCE SUP0000000

AssetMaint. SuppliesSubtotal 6,06417,4305,33421,5006,2339,50021,000( 2.33%) 

xxxx374000ROADREPAIRS 04,1602017,50007,5007,5000.00% 
xxxx390000OTHER SUPPLIES & EXPENSE0000000
xxxx391000PUBLIC SERVICE & EDUCATION01,57005,000005,0000.00% 
xxxx393000MEDICAL EXAMS54570150001500.00% 
xxxx397000RISKMANAGEMENT501,300261,0001,3000.00% 
xxxx399000CONTINGENCY FUND00020,9000015,000( 28.23%) 
xxxx399000NON-REPWAGEADJUSTMENTS0001,7410015,000761.57% 
xxxx510000INSURANCE29,76829,48632,91234,00030,59333,35335,5004.41% 
xxxx530000RENT52,81821,32029,18920,000020,00018,000( 10.00%) 
xxxx540000DEPRECIATION/AMORTIZED EXP282,208352,292368,01662,6370375,000118,50889.20% 
xxxx541000DEPRECIATION-CIAC76,68151,57255,4650055,5000
xxxx590000OTHER FIXEDCHARGES0000000

Subtotal 441,529460,457485,833153,22830,619492,353215,95840.94% 

xxxx610000PRINCIPAL000626,4480626,448704,17312.41% 
xxxx620000INTEREST114,678107,467108,382131,92431,258131,924142,8808.30% 
xxxx630000CAPITALIZED INTEREST0000000
xxxx801000CAPITAL RESERVE0112,30519,1482,964,200398,92904,753,50060.36% 
xxxx815000COMPUTER EQUIP/SOFTWARE5,6957,1727,09214,12610614,1265,890( 58.30%) 

CapitalInvestmentsSubtotal 120,373226,944134,6223,736,698430,293772,4985,606,44350.04% 
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EXPENDITURES: (cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020
xxxx880000DEBTISSUANCE COSTS( 8,386)( 4,474) 14,92520,000000( 100.00%) 
xxxx881000AMORTIZATION EXPONLOSS0000000
xxxx890000DEBTDISCOUNT0000000
xxxx910 000REALLOCATIONS47,03334,41726,29678,458028,45877,951( 0.65%) 

DebtServiceSubtotal 38,64729,94341,22198,458028,45877,951( 20.83%) 

TOTALEXPENDITURES 1,162,0531,334,4111,560,3884,678,831723,5201,881,9576,674,45542.65% 

NOTES:  
Revenue: 
1 613-5300-462.03-00DrainageReview

Thedrainagereviewrevenueoffsetsourengineering expenseaccount fordrainagereviews
2 613-5300-465.01-00StormwaterERURevenue

IncreasetheERUratefrom $110to $120fora1ERU

Expenses: 
VillagerManager30% UD - 55% Village - 15% Stormwater1
FinanceDirector35% UD - 50% Village - 15% Stormwater2
DirectorofCommunity Development 10% UD - 60% Village - 30% Stormwater3
Building Inspector5% UD - 90% Village - 5 % Stormwater4
Building Inspection Assistant15% UD - 73% Village -12% Stormwater5
AssociatePlanner5% UD - 65% Village - 30% Stormwater6
HumanResourceCoordinator/AssttotheVillagerManager10% UD - 85% Village  - 5% Stormwater7
Clerk20% UD - 70% Village - 10% Stormwater8
DeputyClerk/Confidential Administrative Assistant10% UD - 85% Village - 5% Stormwater9
DirectorofInformation Technology 20% UD - 70% Village - 10% Stormwater10
GISCoordinator 20% UD - 70% Village - 10% Stormwater11
PC/NetworkTechnician 20% UD - 70% Village - 10% Stormwater12
FinanceClerk50% UD - 25% Village - 25% Stormwater13
DeputyFinanceDirector35% UD - 50% Village - 15% Stormwater14
AccountTechnicians 20% UD  - 70% Village - 10% Stormwater15
Administrative AssistantStreet70% Village - 30% Stormwater16
BillingSpecialist67% UD - 33% Stormwater17
StreetSuperintendent/AssistantStreetSuper50% Village - 50% Stormwater18
Part-TimeLaborers599hours@ $12 (25% oftotalhours) 19
Maintenance Worker-Street 80% Street/20% Stormwater20
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NOTES: (cont.) 
GENERALOPERATIONS - 751

613-5300-751.02-10ProfService/contracted21
DiggersHotlineLocates

22 613-5300-751.02-14GeneralEngineering
StormSewersandStormCapital

23 613-5300-751.02-17EquipRental/Contracted
Miscellaneous equipment rental.  Increasing account $20,000duetoneedofaexcavator rentalforstormwater projects. 

24 613-5300-751.02-31CulvertMaintenance
Repairandreplacementofroadwayculverts, extension, endwalls, inlets, basins, stormsewers & stormleads.  Thisaccountisincreasing $30,000forspecificdrainageprojects, suchas
theMayerStarea, andBridgeviewCt & BridgeviewDrarea.                                                                                                                           

25 613-5300-751.02-32Ditching
Regradingofditchesandwaterways, topsoil, grassseed, andotherrelatedmaterials

26 613-5300-751.03-20Subscriptions & Dues
NEWSCMembership (4% increaseto $1,720), MS4Permit ($3,000), NationalStormWaterAssociation ($1,350) 

27 613-5300-751.03-31Gasoline/Fuel
ForVehicles & Equipment (#2, #9, #22, #25, #30) 

28 613-5300-751.03-91PublicService & Education
RainGarden, SeedsforRainGarden, RainBarrels, Brochures, RainGardenKits

29 613-5300-751.05-30Rent
Vehicle/EquipRental (ditching, culverts) 
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NOTES: (cont.) 
30 613-5300-751.08-01CapitalReserve 10,000Pressure/steamwasherunit (100%); $16,000Digitalcamera - laterals (100%); $5,500Purchase infra-redpatchingunitforpatching

manholes, storminlets, settledareas, potholeareas, etc. inroadways (splitwithVillage50%) totalcost $11,000
Stormwater Projects: 

350,000* - EShadyLnPond (CTHCB - ColdSpringRd) - Aquisition
50,000* - EShadyLnPond (CTHCB - ColdSpringRd) - Design

465,000** - ChapmanAveStormSewerBypass (NLakeSt-GreenBayRd)-PhaseI - Construction
1,355,000* - GreenValleyDitchtoPlummerAveBypass (PhaseII) - Construction

120,000** - GreenValleyDitch (CookeRdCulvertReplacement) - Permitting & Construction
350,000* - IrishRdSouthPond (CTHII - JacobsenRd) - Aquisition
514,500** - JacobsenRdCrossCulvert (CTHCB - IrishRd) - Contruction
350,000* - JacobsenRdMiddlePond (CTHCB - IrishRd) - Acquistion, Design, & SoilBorings
37,500** - JacobsenRdStormSewer (CTHCB - IrishRd) - Design, previously borrowed $34,000
30,000* - ManitowocRdareadrainage improvement options
30,000* - O-HauserParkareadrainage improvement options
20,000* - StroebeRdCausewayCulvertReplacement - Permitting & Construction
50,000* - ValleyRdDrainage Improvements (JointwithWinnebago CtyandCityofMensasha) - Design

1,000,000* - WAmericanDrivePond - Aquisition & Construction  ($300,000PriorBorrowing) 

FundBalance
Depreciation

NewBorrowing
Carryover fromPriorBorrowing

31 613-5300-751.09-10TransfertoGeneralFund
Repaymentofpriorexpenses toGFforDebt, Operating Expenses

STORMMAINS/TELEVISE  - 752
32 613-5300-752.02-10ProfService/Contracted

TeleviseStormMains
33 613-5300-752.05-30Rent

Vehicle/Equipment Rental (StormMains) 

STREETCLEANING/POLLUTIONPREVENTION - 753
34 613-5300-753.02-27Disposal/LandfillCharges

SweeperDisposal - LandfillCosts
35 613-5300-753.03-31Gasoline/Fuel

ForVehicles & Equipment (#8, #16, #21) 
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NOTES: (cont.) 
36 613-5300-753.03-35Training

SweeperSchool (3), ConfinedSpaceTraining, MiscTraining

DETENTIONPOND - 754
613-5300-754.02-10ProfService/Contracted37
PondMaintenance/Management/Permits  (6ponds - Tayco, Independence, ColdSpring, Shady, Palisades, CFCU).  Accounthasincreaseduetopondmaintenance historical costs

38 613-5300-754.02-21Electricity
PalisadesPondAerator ($300/monthfor6months) 

39 613-5300-754.05-30Rent
Vehicle/EquipRental (Mowing, PondMaintenance) 

OFFICEEXPENSES - 755
40 613-5300-755.02-10ProfService/Contracted

Audit/Accounting Services, Investment Services, Employee BenefitServices, ITServices, VideoTapingMtgs, WebsiteRedesign, LaserficheWorkflow Creations
41 613-5300-755.02-11ComputerLicense & Maint

HTESoftwareLicensing & Maintenance, ARCinfoLicenses, NetworkMaintenance, Accufund, PhoneMaintenance, MSEnterprise Agreement, etc
42 613-5300-755.02-14Engineering

CreditApplication Reviews
43 613-5300-755.02-40Repair/MaintServ/Other

FoldingMachineMaintenance
44 613-5300-755.03-10OfficeSupplies

StreetDeptOfficeSupplies, FinanceOfficeSupplies, CDOfficeSupplies, decreased from2019forshredderpurchaseandlowerbankfeesduetobankchange
45 613-5300-755.03-13Copy/PrintingCharges

Bills, DoorHangers, Envelopes, ReturnEnvelopes
OFFICEEXPENSES - 755 (cont.) 

613-5300-755.03-41Postage/Shipping46
Thisaccount isforUtilityBills, 6MonthCertification andGeneralMailings.  

47 613-5300-755.08-15ComputerEquip/Software
Percentageofannualcomputer equipment replacement needs, seeGeneralFund-ITbudgetfordetailofsharedequipment, plus $700for10% oftheAssemblyRoomSoundSystem
Updates. 

48 613-5300-755.09-10TransfertoGeneralFund
10 % ofMunicipalComplexCosts

PRE-EROSIONCONTROL - 756
49 613-5300-756.02-14GeneralEngineering

DrainagePlanReview, (DrainageReviews & DNRCompliance) 
50 613-5300-756.03-35Training

ErosionControlTraining (2), MiscStormwaterTraining
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NOTES: (cont.) 

POSTEROSIONCONTROL - 757
51 613-5300-757.02-14GeneralEngineering

FieldInvestigations-CD

ILLICITEDISCHARGE - 758
52 613-5300-758.01-45Intern

Forillicitdischargesurveyandotherstormwater tasksasneeded-CD

DETAILOFEXPENDITURES - Storm
EXPENDITURES: 

ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

GENERALOPERATIONS - 751
SALARIED71,60373,50577,20477,66135,70671,41277,7610.13% 01-10613-5300-751. 
HOURLY/NON-REPRESENTED11,22614,97314,93524,7487,02614,05224,7480.00% 01-20613-5300-751. 
HOURLYOVERTIME/NON-REPR1301-21613-5300-751. 
HOURLYPART-TIME744801-22613-5300-751. 
FICA6,0606,5156,7387,5373,1366,6107,523( 0.19%) 01-31613-5300-751. 
WIRETIREMENT5,4726,0276,1736,7072,8005,5986,9193.16% 01-32613-5300-751. 
MEDICAL INSURANCE19,78717,41218,89222,1688,38216,76423,7987.35% 01-51613-5300-751. 
DENTALINSURANCE1,1378491,0371,2714719421,3344.96% 01-52613-5300-751. 
GROUPLIFE/DISABINS6206786677472895787571.34% 01-53613-5300-751. 
UNEMPLOYMENT01-97613-5300-751. 
VAC/SICKACCRUAL EXP2128,6306,08601-98613-5300-751. 
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EXPENDITURES: (cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

GENERALOPERATIONS - 751 (cont.) 
PROFSERVICE/CONTRACTED3,4362,7692,7353,5001,2492,4003,5000.00% 02-10613-5300-751. 
EMPLOYEE ASSISTANCE PROGRAM1501551622001621622000. 00% 02-12613-5300-751. 
GENERAL ENGINEERING7,46013,14029,28015,5009,58715,50015,5000.00% 02-14613-5300-751. 
LEGALCOUNCIL1,392500( 100.00%) 02-15613-5300-751. 
EQUIPRENTAL/CONTRACTED10,7794,5465,0005,00025,000400.00% 02-17613-5300-751. 
CULVERT MAINTENANCE10,33015,87719,08820,00053820,00050,000150.00% 02-31613-5300-751. 
DITCHING4,9404,3095,31115,0006,00015,0000.00% 02-32613-5300-751. 
DRUG & ALCOHOL TESTING02-93613-5300-751. 
SUBSCRIPTIONS & DUES4,5005,0504,6506,0005,0505,1006,0701.17% 03-20613-5300-751. 
MILEAGE/MEALS/LODGING03-30613-5300-751. 
GASOLINE/FUEL3,3562,5064,1023,0002,3133,0003,0000.00% 03-31613-5300-751. 
TRAINING29040040003-35613-5300-751. 
OPERATING SUPPLIES3,5272,3072,1283,2001,0113,2003,2000.00% 03-40613-5300-751. 
CLOTHING/UNIFORM ALLOW1447207207200.00% 03-46613-5300-751. 
EQUIPMENT MAINTENANCE3967497561,000500500( 50.00%) 03-53613-5300-751. 
VEHICLEMAINTENANCE2,8718,0621,2835,5001,7263,0005,5000.00% 03-55613-5300-751. 
ROADREPAIRS4,1602017,5007,5007,5000.00% 03-74613-5300-751. 
PUBLICSERVICE & EDUCATION1,5705,0005,0000.00% 03-91613-5300-751. 
MEDICAL EXAMS54571501500.00% 03-93613-5300-751. 
RISKMANAGEMENT501,300261,0001,3000.00% 03-97613-5300-751. 
INSURANCE29,76829,48632,91234,00030,59333,35335,5004.41% 05-10613-5300-751. 
RENT52,81821,32029,18920,00020,00018,000( 10.00%) 05-30613-5300-751. 
DEPRECIATION/AMORTIZED EXP282,208352,292368,01662,637375,000118,50889.20% 05-40613-5300-751. 
DEPRECIATION-CIAC76,68151,57255,46555,50005-41613-5300-751. 
OTHERFIXEDCHARGES05-90613-5300-751. 
PRINCIPAL626,448626,448704,17312.41% 06-10613-5300-751. 
INTEREST114,678107,467108,382131,92431,258131,924142,8808.30% 06-20613-5300-751. 
CAPITALIZED INTEREST06-30613-5300-751. 
CAPITAL RESERVE0112,30519,1482,964,200398,9294,753,50060.36% 08-01613-5300-751. 
DEBTISSUANCE COSTS( 8,386)( 4,474) 14,92520,000( 100.00%) 08-80613-5300-751. 
AMORTIZATION EXPONLOSS08-81613-5300-751. 
DEBTDISCOUNT08-90613-5300-751. 
TRANSFER TOGENERAL FUND50,00050,0000.00% 09-10613-5300-751. 
SUBTOTAL715,902859,271835,5014,143,118540,5421,431,6636,107,94147.42% 
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EXPENDITURES: (cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

STORMMAINS/TELEVISE  - 752
SALARIED01-10613-5300-752. 
HOURLY/NON-REPRESENTED01-20613-5300-752. 
HOURLYOVERTIME/NON-REPR01-21613-5300-752. 
HOURLY/NON-REPR/PT01-22613-5300-752. 
FICA01-31613-5300-752. 
WIRETIREMENT01-32613-5300-752. 
MEDICAL INSURANCE01-51613-5300-752. 
DENTALINSURANCE01-52613-5300-752. 
GROUPLIFE/DISABINS01-53613-5300-752. 
PROFSERVICE/CONTRACTED10,0005,00010,0000.00% 02-10613-5300-752. 
GENERAL ENGINEERING02-14613-5300-752. 
EQUIPRENTAL/CONTRACTED02-17613-5300-752. 
STORMSEWERMAPPING9864,27810,00040310,00010,0000.00% 02-38613-5300-752. 
OPERATING SUPPLIES03-40613-5300-752. 
EQUIPMENT MAINTENANCE03-53613-5300-752. 
RENT05-30613-5300-752. 
SUBTOTAL09864,27820,00040315,00020,0000.00% 
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EXPENDITURES: (cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

STREETCLEANING/POLLUTIONPREVENTION - 753
SALARIED01-10613-5300-753. 
HOURLY/NON-REPRESENTED28,56831,20828,02944,63413,20626,41244,6340.00% 01-20613-5300-753. 
HOURLYOVERTIME/NON-REPR4801-21613-5300-753. 
HOURLY/NON-REPR/PT6344967,1882204407,1880.00% 01-22613-5300-753. 
FICA2,0962,2522,0403,7759772,0543,760( 0.40%) 01-31613-5300-753. 
WIRETIREMENT1,8852,1251,8782,9248651,7593,0133.04% 01-32613-5300-753. 
MEDICAL INSURANCE10,08010,0029,39015,7173,5967,19216,8527.22% 01-51613-5300-753. 
DENTALINSURANCE5155485119282014029744. 96% 01-52613-5300-753. 
GROUPLIFE/DISABINS285277244416721444241.92% 01-53613-5300-753. 
PROFSERVICE/CONTRACTED42,30202-10613-5300-753. 
EMPLOYEE ASSISTANCE PROGRAM02-12613-5300-753. 
GENERAL ENGINEERING02-14613-5300-753. 
EQUIPRENTAL/CONTRACTED02-17613-5300-753. 
DISPOSAL/LANDFILL CHARGES4,7822,1264,7727,0007,0007,0000.00% 02-27613-5300-753. 
SITEMAINTENANCE02-34613-5300-753. 
DRUG & ALCOHOL TESTING02-93613-5300-753. 
MILEAGE/MEALS/LODGING03-30613-5300-753. 
GASOLINE/FUEL2,2052,2862,9975,0008222,5004,000( 20.00%) 03-31613-5300-753. 
TRAINING5005000.00% 03-35613-5300-753. 

OPERATING SUPPLIES03-40613-5300-753. 
CLOTHING/UNIFORMALLOW03-46613-5300-753. 
EQUIPMENT MAINTENANCE03-53613-5300-753. 
VEHICLEMAINTENANCE2,7978,6193,29515,0004,5076,00015,0000.00% 03-55613-5300-753. 
RENT05-30613-5300-753. 
SUBTOTAL53,847101,79353,652103,08224,46653,903103,3450.26% 
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EXPENDITURES: (cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

DETENTIONPOND - 754
SALARIED01-10613-5300-754. 
HOURLY/NON-REPRESENTED1,2691,5643,0071,1062,21201-20613-5300-754. 
HOURLYOVERTIME/NON-REPR01-21613-5300-754. 
HOURLYPART-TIME01-22613-5300-754. 
FICA912282157816901-31613-5300-754. 
WIRETIREMENT841062017214501-32613-5300-754. 
INTERNPROGRAM1,50001-45613-5300-754. 
MEDICAL INSURANCE46252192035971801-51613-5300-754. 
DENTALINSURANCE242950204001-52613-5300-754. 
GROUPLIFE/DISABINS9163491801-53613-5300-754. 
PROFSERVICE/CONTRACTED33,70724,34242,54425,00014,07445,00045,00080.00% 02-10613-5300-754. 
GENERAL ENGINEERING10,91510,75017,8249,0009,0009,0000.00% 02-14613-5300-754. 
LEGALSERVICES53902-15613-5300-754. 
ELECTRICITY1,4941,8191,6611,5001671,8001,80020.00% 02-21613-5300-754. 
DISPOSAL/LANDFILLCHARGES02-27613-5300-754. 
SITEMAINTENANCE02-34613-5300-754. 
LEGAL & DISPLAYADS03-25613-5300-754. 
GASOLINE/FUEL03-31613-5300-754. 
OPERATING SUPPLIES03-40613-5300-754. 
POSTAGE03-41613-5300-754. 
EQUIPMENT MAINTENANCE03-53613-5300-754. 
RENT05-30613-5300-754. 
SUBTOTAL48,05541,41466,45635,50015,88559,10255,80057.18% 
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EXPENDITURES: (cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

OFFICEEXPENSES - 755
SALARIED68,64782,01084,27484,10741,00682,01286,8033.21% 01-10613-5300-755. 
HOURLY/NON-REPRESENTED49,81353,30056,30658,71226,27052,54064,5799.99% 01-20613-5300-755. 
HOURLYOVERTIME/NON-REPR24416810452728565280.19% 01-21613-5300-755. 
HOURLY/NON-REPR/PT1,75606006152.50% 01-22613-5300-755. 
FICA8,81810,01510,08010,5304,91510,29811,1085.49% 01-31613-5300-755. 
WIRETIREMENT32,97625,44442,7589,3894,2168,81710,2549.21% 01-32613-5300-755. 
INTERNPROGRAM01-45613-5300-755. 
MEDICAL INSURANCE24,77527,07527,68630,27513,82127,64232,5097.38% 01-51613-5300-755. 
DENTALINSURANCE1,4061,5191,6731,7467831,5661,8334.98% 01-52613-5300-755. 
GROUPLIFE/DISABINS9161,0599011,0756271,2541,1042.70% 01-53613-5300-755. 
PROFSERVICE/CONTRACTED7,6757,5297,72614,1006,8748,87414,9506.03% 02-10613-5300-755. 
COMPUTER LICENSE & MAINT14,96914,66315,25517,61114,47315,50018,0142.29% 02-11613-5300-755. 
ENGINEERING62129500 ( 100.00%) 02-14613-5300-755. 
LEGALCOUNSEL1802002000.00% 02-15613-5300-755. 
TELEPHONE1,3509002,1001,3502501,3551,50011.11% 02-24613-5300-755. 
REPAIR/MAINTSERV/OTHER8257667667668308.36% 02-40613-5300-755. 
CREDITCARDFEES12,8498,7978,94311,1002,3129,31210,600 ( 4.50%) 03-09613-5300-755. 
OFFICESUPPLIES3333552641,500800550 ( 63.33%) 03-10613-5300-755. 
COPY/PRINTING CHARGES1,0779911,0641,6751,0831,2501,450 ( 13.43%) 03-13613-5300-755. 
SUBSCRIPTIONS & DUES454503-20613-5300-755. 
LEGALADSforpublicnotices03-25613-5300-755. 
MILEAGE/MEALS/LODGING15103-30613-5300-755. 
TRAINING13303-35613-5300-755. 
POSTAGE/SHIPPING6,9827,0396,8427,6002,1756,8007,175 ( 5.59%) 03-41613-5300-755. 
CUSTODIAL/MAINTENANCE SUP03-57613-5300-755. 
OTHERSUPPLIES & EXPENSE03-90613-5300-755. 
MEDICAL EXAMS03-93613-5300-755. 
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EXPENDITURES: (cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

OFFICEEXPENSES - 755 (cont.) 
CONTINGENCY FUND20,90015,000 ( 28.23%) 03-99613-5300-755. 
NON-REPWAGEADJUSTMENTS1,74115,000761.57% 03-99613-5300-755. 
RENT05-30613-5300-755. 
COMPUTER EQUIP/SOFTWARE 5,6957,1727,09214,12610614,1265,890 ( 58.30%) 08-15613-5300-755. 
TRANSFER TOGENERAL FUND47,03334,41726,29628,45828,45827,951 ( 1.78%) 09-10613-5300-755. 
SUBTOTAL287,527283,540300,310318,588118,984271,471328,4433.09% 

PRE-EROSIONCONTROL - 756
SALARIED01-10613-5300-756. 
HOURLY/NON-REPRESENTED01-20613-5300-756. 
HOURLYOVERTIME/NON-REPR01-21613-5300-756. 
FICA01-31613-5300-756. 
WIRETIREMENT01-32613-5300-756. 
MEDICAL INSURANCE01-51613-5300-756. 
DENTALINSURANCE01-52613-5300-756. 
GROUPLIFE/DISABINS01-53613-5300-756. 
PROFSERVICE/CONTRACTED41502-10613-5300-756. 
GENERAL ENGINEERING10,6085,5195,3417,5003,3445,7007,5000.00% 02-14613-5300-756. 
OFFICESUPPLIES03-10613-5300-756. 
SUBSCRIPTIONS & DUES03-20613-5300-756. 
LEGAL & DISPLAYADS03-25613-5300-756. 
MILEAGE/MEALS/LODGING5005000.00% 03-30613-5300-756. 
TRAINING3,0003,0000.00% 03-35613-5300-756. 
SUBTOTAL11,0235,5195,34111,0003,3445,70011,0000.00% 
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EXPENDITURES: (cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

POSTEROSIONCONTROL - 757
SALARIED14,55314,49814,94115,3717,26814,53615,343 ( 0.18%) 01-10613-5300-757. 
HOURLY/NON-REPRESENTED01-20613-5300-757. 
HOURLYOVERTIME/NON-REPR01-21613-5300-757. 
FICA1,0611,0651,1021,1505401,1121,145 ( 0.43%) 01-31613-5300-757. 
WIRETIREMENT9429851,0011,0074769521,0362.88% 01-32613-5300-757. 
MEDICAL INSURANCE2,3992,4642,6212,6311,2432,4862,8187.11% 01-51613-5300-757. 
DENTALINSURANCE127135145148701401565. 41% 01-52613-5300-757. 
GROUPLIFE/DISABINS9810110010043861000.00% 01-53613-5300-757. 
PROFSERVICE/CONTRACTED2,250250,00002-10613-5300-757. 
GENERAL ENGINEERING2,55302-14613-5300-757. 
LEGALCOUNSEL02-15613-5300-757. 
OFFICESUPPLIES03-10613-5300-757. 
SUBSCRIPTIONS & DUES03-20613-5300-757. 
LEGAL & DISPLAYADS03-25613-5300-757. 
MILEAGE/MEALS/LODGING03-30613-5300-757. 
TRAINING03-35613-5300-757. 
SUBTOTAL23,98319,248269,91020,4079,64019,31220,5980.94% 

StormWaterPage 16of17



EXPENDITURES: (cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

ILLICITDISCHARGE - 758
SALARIED14,26414,49814,93915,3717,26514,53015,343 ( 0.18%) 01-10613-5300-758. 
HOURLY/NON-REPRESENTED01-20613-5300-758. 
HOURLYOVERTIME/NON-REPR01-21613-5300-758. 
FICA1,0601,0641,1871,3795401,1121,375 ( 0.29%) 01-31613-5300-758. 
WIRETIREMENT9419851,0001,0074769521,0362.88% 01-32613-5300-758. 
INTERN1,1203,0003,0003,0000.00% 01-45613-5300-758- 
MEDICAL INSURANCE2,3992,4632,6212,6311,2432,4862,8187.11% 01-51613-5300-758. 
DENTALINSURANCE127135144148701401565. 41% 01-52613-5300-758. 
GROUPLIFE/DISABINS971019910043861000.00% 01-53613-5300-758. 
PROFSERVICE/CONTRACTED80802-10613-5300-758. 
GENERAL ENGINEERING2,8282,5863,8303,5006193,5003,5000.00% 02-14613-5300-758. 
SITEMAINTENANCE02-34613-5300-758. 
LEGAL & DISPLAYADS03-25613-5300-758. 
MILEAGE/MEALS/LODGING03-30613-5300-758. 
TRAINING03-35613-5300-758. 
OPERATING SUPPLIES03-40613-5300-758. 
SUBTOTAL21,71622,64024,94027,13610,25625,80627,3280.71% 

1,162,0531,334,4111,560,3884,678,831723,5201,881,9576,674,45542.65% GRANDTOTALSTORMWATERUTILITYEXP: 
TOTALEXCLUDING DEPRECIATION, CAPITAL

6.91% 688,486710,7751,009,377893,622293,333693,085955,394RESERVE, & DEBTSERVICEACCTS
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WASTEWATERUTILITY

Statement ofPurpose:   
Fox Crossing Utilities Wastewater Department isresponsible for the maintenance of121.8miles ofsanitary sewer mains and services, eight lift stations, and 6.21miles ofsewage
liftstation force mains.  The Wastewater Department isalso responsible formaintaining relationships with the two receiving treatment plant managers toensure compliance with
contract ordinances and towork with commercial and industrial customers toreduce excessive loadings tothewastewater treatment plants through the industrial surcharge
program. 

Program Description:   
The Wastewater Department operates and maintains the sanitary sewer collection system, lift stations and force mains.  The Utility Superintendent, along with Waste Water Staff,  
Utility Engineer and Village Manager, plans and directs allmaintenance, upgrades and expansions toadequately serve the residential, commercial and industrial growth asit
occurs intheUtilities. 

2019 Program Accomplishments: 
1 Ensured compliance with theSand and Oil Interceptor/ Grease Trap Cleaning Records and updated tocomputer program
2 Televised mains and laterals forI & I (Inflow and Infiltration) 
3 Continued education forpersonnel and safety programs and upgraded our safety equipment with 2019'sbudget
4 Grouted sanitary sewer mains and laterals toeliminate I & Iinto the sanitary sewer

Installed 60chimney seals (Flex-Seal) inmanholes5
6 Repaired & Replaced 85manholes forsewer main and street projects
7 Inspected 18% ofthe2,364 manholes onthe collection system
8 Established anArating onour DNR CMAR (Compliance Maintenance Annual Report) 
9 Completed sewer reconstruction projects onCircle Dr, Midway Rd, Estate Dr, Harold Dr, Chateau Terrace, Gmeiner Rd, Hickory Lnand Red Oak Ln.  Installed new sewer

main onShady Ln, Jacobsen Meadows IIIand Winding Creek IV.  Repaired and replaced 50manholes forstreet surface projects
10 Cleaned 18% ofsanitary sewer system
11 Lift Stations - Installed 8Radon level controllers, replacing floats atall8lift stations.  Installed new liftpump atGreen Patch Lift Station and installed HVAC unit forcooling

atWinchester Rd
12 Updated programmable logic controller (PLC) units totouchscreens atour lift stations
13 Upgraded toLED lighting atour shop onAirport Rd - Installed HVAC
14 Purchased Gorman Rupp Portable Pump tohelp assist us inemergencies

2020 Program Goals & Objectives:  
1 Continue televising mains forI & Itoevaluate needed repairs orreplacements ofmains
2 Continue facility tours and Industrial Surcharge Program
3 Continue education and safety programs
4 Continue installing 50to60chimney seals per year (Flex Seal) 
5 Continue map updating onEast & West Sides with GPS units, forwarding information toMcMahon Engineering forentry into GIS mapping system
6 Continue sewer cleaning program
7 Continue toinspect 20% to25% of2,364 manholes per year
8 Continue grouting program toeliminate I & I
9 Continue manhole repairs & replacements
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2020 Program Goals & Objectives: ( cont.) 
10 Install new isolation valves and flow meters atthe Winchester RdLift Station
11 Converted our Fairbanks Morse Pump atWinchester Rd

Replace sewer mains and laterals along with water main replacement projects where needed, coordinating these ahead ofstreet reconstruction projects12
13 Complete LED lighting upgrade attheAirport RdShop
14 Replace camera forsewer mains per Capital Replacement Program
15 Replace 2009 Van
16 Joint purchase with Water Utility toobtain and install asmart TV inUtility Conference Rm forGIS, mapping and preconstruction meetings

REVENUES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2018/ 2019

612-5300-420.01-00 SPECIAL ASSESSMENT REVENUE21, 54192,8814,491
612-5300-431.09-00 MISC FEDERAL GRANTS
612-5300-432.09-00 MISC STATE GRANTS
612-5300-440.03-14 PERMITS3, 5654,5903,8103,5001,5604,2003,5000.00% 
612-5300-464.04-00 INTERCEPTOR IMPACT FEE41,57068,21313,977
612-5300-464.05-01 E. SAC CONNECTION FEE12,1576,2721,3445,0008961,7925,0000.00% 
612-5300-464.05-02 W. SAC CONNECTION FEE50,806155,26735,50455,00011,64820,00055,0000.00% 
612-5300-465.01-00 MEASURED SERVICE REVENUE3, 372,8023,405,8893,501,1303,500,0001,180,8413,438,4253,622,5003.50% 
612-5300-465.02-00 INDUSTRIAL SURCHARGES141, 258200,960147,836125,00047,780111,655125,0000.00% 
612-5300-465.03-00 PENALTIES/ FEES24,30225,11924,03125,0008,61827,86025,0000.00% 
612-5300-480.01-00 INTEREST39, 65963,85296,64940,00039,609130,000102,149155.37% 
612-5300-480.01-01 CAPITALIZED INTEREST
612-5300-480.02-01 SALE OFEQUIP & VEHICLES( 43,695) 
612-5300-480.05-01 DEFERRAL FEE (SHADY - CB) 5895895895895895890. 00% 
612-5300-480.05-01 DEFERRAL FEE (CB - IRISH) 
612-5300-480.09-00 MISC OPERATING REVENUE5, 6207,4499,0566,20027,4045,5006,2000.00% 
612-5300-480.09-05 NON-OPERATING MISC. REVENUES
612-5300-480.10-01 DEVELOPER CONTRIBUTIONS REV. 48,423735,63511,163
612-5300-480.10-03 GRANTS-OPERATIONS11, 489418,5658,956
612-5300-480.10-04 GRANTS-CAPITAL70, 906
612-5300-491.03-01 TRANSFER FROM DEBT SERV FUND80,461
612-5300-492.01-00 TRANSFER FROM DEPRECIATION50, 931 ( 100.00%) 
612-5300-492.09-00 TRANSFER FROM FUND BALANCE6, 000180,0002900.00% 
612-5300-492.04-00 PRIOR YEAR CARRYOVER
612-5300-493.01-00 PROCEEDS FROM DEBT1,805,1702,050,0002,349,65230.16% 

TOTAL REVENUES3, 773,7815,185,2813,885,7475,622,3901,318,3565,790,0216,555,05116.59% 
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CROSS-SECTIONALANALYSISOFEXPENDITURES - Sewer

EXPENDITURES: 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2018/ 2019
xxxx 110 000SALARIED78, 40294,28998,05094,19546,40792,81497,1043.09% 
xxxx 120 000HOURLY/ NON-REPRESENTED279, 589295,109291,983294,129141,343282,686301,4032.47% 
xxxx 121 000HOURLY OVERTIME/ NON-REPR3,3991,6544,0226,6951,2062,4126,693 ( 0.03%) 
xxxx 122 000HOURLY/ NON-REPR/PT1,756006,590007,80318.41% 
xxxx 140 000PER DIEM0000000

Salary/Wages/Per Diem Subtotal 363,146391,052394,055401,609188,956377,912413,0032.84% 

xxxx 131 000FICA25, 73728,31529,35129,30313,99728,91030,2973.39% 
xxxx 132 000WI RETIREMENT67, 78141,93469,97325,93112,13224,75327,2305.01% 
xxxx 151 000MEDICAL INSURANCE77, 66983,44199,70596,88047,88195,762107,07210.52% 
xxxx 152 000DENTAL INSURANCE4, 0414,6175,0715,6032,6555,3106,0568.08% 
xxxx 153 000GROUP LIFE/DISAB INS2,8123,3233,0373,1211,6193,2382,975 ( 4.68%) 
xxxx 197 000UNEMPLOYMENT COMP0000000

Benefit Subtotal 178,040161,630207,137160,83878,284157,973173,6307.95% 

xxxx 210 000PROF SERVICE/CONTRACTED95, 588524,18879,31691,94850,82170,802106,30015.61% 
xxxx 211 000COMPUTER LICENSE & MAINT16,01515,26916,59021,78615,14117,14122,9745.45% 
xxxx 212 000EMPLOYEE ASSISTANCE PROG1722012072502072152500. 00% 
xxxx 214 000ENGINEERING3, 5456,0417,84912,0001,71812,00012,0000.00% 
xxxx 215 000LEGAL COUNSEL 6241,01622,8651,50014,09761,0001,5000.00% 
xxxx 217 000EQUIP RENTAL/CONTRACTED5165665941, 446289750585 ( 59.54%) 
xxxx 218 000NON-OPERATING LATERAL EXP18,44265,55559,030153,6000153,000292,50090.43% 

Contracted Services Subtotal 134,902612,836186,451282,53082,273314,908436,10954.36% 

xxxx 221 000ELECTRICITY36, 89038,53639,22840,00020,38040,00040,4401.10% 
xxxx 222 000NATURAL GAS4,9893,5663,4545,4002,3394,2004,600 ( 14.81%) 
xxxx 223 000SEWER & WATER6997187987504347507500. 00% 
xxxx 224 000TELEPHONE6, 6147,3457,0217,6902,8057,2607,6900.00% 
xxxx 226 000GARBAGE COLLECTION0000000
xxxx 229 000ALARM SYSTEMS0000000

Utilities Subtotal 49,19250,16550,50153,84025,95852,21053,480 ( 0.67%) 
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2018/ 2019
xxxx 234 000SITE MAINTENANCE086901, 90001,0001,9000.00% 
xxxx 240 000REPAIR/ MAINT SERV/OTHER11,6088,36024,04419,2342,98015,11119,2980.33% 
xxxx 241 000BUILDING REPAIR & MAINT701,90710,59014,7709,36210,0007,770 ( 47.39%) 
xxxx 246 000UNIFORM RENTAL3,1253,7684,0283,4501,9184,0003,4500.00% 

Subtotal 14,80314,90438,66239,35414,26030,11132,418 ( 17.62%) 

xxxx 309 000CREDIT CARD FEES12,8498,7978,94311,1002,3129,31210,600 ( 4.50%) 
xxxx 310 000OFFICE SUPPLIES1, 4951,2921,3532,0505201,4701,300 ( 36.59%) 
xxxx 313 000PRINTING1, 0771,1541,0641,7001,0821,2501,600 ( 5.88%) 
xxxx 320 000SUBSCRIPTIONS & DUES43216306000300500 ( 16.67%) 
xxxx 325 000LEGAL & DISPLAY ADS00020000 ( 100.00%) 
xxxx 330 000MILEAGE/ MEALS/LODGING1511342851, 40009501,4000.00% 
xxxx 331 000GASOLINE/ FUEL5,8357,0717,6597,5002,1756,0007,5000.00% 
xxxx 335 000TRAINING5557604333, 02501,5003,0250.00% 
xxxx 340 000OPERATING SUPPLIES1, 149,5071,057,7201,190,5761,144,432534,3361,137,2501,197,5334.64% 
xxxx 341 000POSTAGE/ SHIPPING7, 0067,0526,8607,6003,0196,8007,275 ( 4.28%) 
xxxx 346 000CLOTHING/ UNIFORM ALLOW6006005866002446006000. 00% 

Operating Supplies Subtotal 1,179,5071,084,7431,217,7591,180,027543,6881,165,4321,231,3334.35% 

xxxx 353 000EQUIPMENT MAINTENANCE01297281, 00007001,0000.00% 
xxxx 355 000VEHICLE MAINTENANCE7, 8777,9596,9029,2286,7439,0009,000 ( 2.47%) 
xxxx 357 000CUSTODIAL/ MAINTENANCE SUP

Asset Maint. Supplies Subtotal 7,8778,0887,63010,2286,7439,70010,000 ( 2.23%) 

xxxx 390 000OTHER SUPPLIES & EXPENSE0000000
xxxx 393 000MEDICAL EXAMS8617406939350800850 ( 9.09%) 
xxxx 397 000RISK MANAGEMENT00371, 04420201,0440.00% 
xxxx 398 000PERSONNEL RECRUITMENT004000000
xxxx 399 000CONTINGENCY FUND00020, 0000020,0000.00% 
xxxx 399 000NON-REP WAGE ADJUSTMENTS0003, 2790020,000509.94% 
xxxx 510 000INSURANCE30, 45036,37039,57840,00036,55040,00042,0005.00% 
xxxx 530 000RENT14, 76014,76014,76014,760014,76014,7600.00% 
xxxx 531 000METER EXPENSE165, 02587,67672,409165,0000165,000165,0000.00% 
xxxx 540 000DEPRECIATION/ AMORTIZED EXP458,239572,370581,55644,172000 ( 100.00%) 
xxxx 541 000DEPRECIATION- CIAC27,14736,65038,3560000
xxxx 542 000LOSS ON RETIREMENTS58, 333147,81600000
xxxx 590 000OTHER FIXED CHARGES11, 18111,80611,66211,800011,80011,8000.00% 

Subtotal 765,996908,188759,451300,99036,570232,380275,454 ( 8.48%) 
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2018/ 2019
xxxx 610 000PRINCIPAL000476, 7640476,764514,7307.96% 
xxxx 620 000INTEREST80, 949140,715174,189188,47064,642188,470243,70529.31% 
xxxx 630 000CAPITALIZED INTEREST0000000
xxxx 690 000OTHER DEBT EXPENDITURES659, 976663,595616,171564,158250,303564,158611,1728.33% 
xxxx 801 000CAPITAL RESERVE14, 1351,667( 20) 1,926,404581,55002,539,15231.81% 
xxxx 815 000COMPUTER EQUIP/SOFTWARE6, 9597,8318,20022,9491,30922,9496,890 ( 69.98%) 

Capital Investments Subtotal 762,019813,808798,5403,178,745897,8041,252,3413,915,64923.18% 

xxxx 880 000DEBT ISSUANCE COSTS( 12,631) 48,08817,4650000
xxxx 881 000AMORTIZATION EXP ON LOSS0000000
xxxx 890 000DEBT DISCOUNT0000000
xxxx 910 000REALLOCATIONS23, 51617,20913,14814,229014,22913,975 ( 1.79%) 

Debt Service Subtotal 10,88565,29730,61314,229014,22913,975 ( 1.79%) 
TOTAL EXPENDITURES 3,466,3674,110,7113,690,7995,622,3901,874,5363,607,1966,555,05116.59% 

NOTES:  

612-5300-464.04-00Interceptor Impact Fees and 612-5300-464.05-01 & 612-5300-464.05-02SAC Fees1
Interceptor Impact Fees and East and West SAC fees are collected; however, these funds are held and restricted totheir use inaccordance with the respective ordinance which
authorizes the fees.  Each year aportion oftheSAC fees are designated asrevenue tofund the cost billed forcapital expense atthe two wastewater treatment plants. 

2 Lateral repair revenue iscollected asaportion ofthe user feebilled and included inthe revenue source, measured service
3 Village Manager 30% UD - 55% Village - 15% Stormwater
4 Utility Superintendent 20% Wastewater - 80% Water

Maintenance Worker-Public Works 75% Wastewater - 25% Water5
6 Finance Director 35% UD - 50% Village - 15% Stormwater
7 Director ofCommunity Development 10% UD - 60% Village - 30% Stormwater
8 Building Inspector 5% UD - 90% Village - 5% Stormwater
9 Building Inspection Assistant 15% UD - 73% Village - 12% Stormwater

10 Associate Planner 5% UD - 65% Village - 30% Stormwater
11 Human Resource Coordinator/ Asst totheVillage Manager 10% UD - 85% Village - 5% Stormwater
12 Clerk 20% UD - 70% Village - 10% Stormwater
13 Deputy Clerk/Confidential Administrative Assistant 10% UD - 85% Village - 5% Stormwater
14 Director of Information Technology 20% UD - 70% Village - 10% Storm
15 Information Technician 20% UD - 70% Village - 10% Stormwater
16 GIS Coordinator 20% UD - 70% Village - 10% Stormwater

WastewaterPage 5of12



NOTES: (cont.) 
17 PC/Network Technician 20% UD - 70% Village - 10% Storm
18 Finance Clerk/Seasonal Clerk 50% UD - 25% Village - 25% Stormwater
19 Deputy Finance Director 35% UD - 50% Village - 15% Stormwater
20 Account Technicians 20% UD  - 70% Village - 10% Stormwater
21 Billing Specialist 67% UD - 33% Stormwater
22 140 hours OT (Laborers),  38hours Call Time, & 260 hrs Pager Pay, which isthe same as2018
23 Seasonal laborer, 599 hours @ $10.00, per updated Seasonal Pay Plan
24 612-5300-701.02-41Building Repair & Maintenance

Base amount of $2,000, plus $5,770 tocomplete shop LED lighting
25 612-5300-701.03-40General Operations, Operating Supplies

Odor chemicals for8lift stations & other supplies. 
26 612-5300-701.03-97Risk Management

Annual WRWA consolidated safety program
27 612-5300-701.08-01Capital Reserve

12,000 Meter Reading Tower Equipment West Side
50,000** Convert 3Fairbanks Morse pumps attheWinchester RdLift Station toaflushless mechanical seal and replace impellers (Crane Engineering) 
30,000** Winchester RdLift Station - Install new isolation valves and flow meter (Crane Engineering) 
28,500 Replace 2008 Van
9,000 Electric service extension upgrades for3lift stations tomatch our generators voltages

Sewer Reconstruction Projects: 
1,199,900* Home Ave (less private laterals) 
283,500* Theresa Ave (less private laterals) 
60,000 Manhole Rehab forStreet Resurfacing Projects

684,072* Shady LnPhase III
182,180* CTH O

New Borrowing
Fund with Depreciation
Savings
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NOTES: (cont.) 
28 612-5300-702.02-10Prof. Service/Contracted

Normal Lift Station maintenance, which includes annual professional services required formaintenance repair.  This account has been increased forCrane Engineering to
conduct annual mixer maintenance onall lift stations. 

29 612-5300-702.02-21Electricity
For operating lift stations and buildings.  Increased account by $440 due topast account history.   
612-5300-703.02-10Prof. Service/Contracted30
This account includes backflow preventer valve installations and sewer main grouting & repairs, including flex seal manholes after sanitary sewer reconstruction

31 612-5300-703.02-14Maint. Coll. System – General Engineering
Annual GIS and Map update and SCADA maintenance

32 612-5300-703.02-18Maint. Coll. System – Non-operating Lateral Expense
This account istheVillage'scost for the private lateral replacement project.  The resident'sportion will beaspecial charge totheproperty. 

33 612-5300-703.02-40Lateral Repairs, Repair/Maintenance/ Other
Lateral inspections and repairs

34 612-5300-703.03-40Maint. Coll. System – Operating Supplies
Castings, riser rings, pipe fittings, and Flex Seal - Underground Utility Specialties

35 612-5300-705.02-17Office Expenses, Equip. Rental/Contracted
Copier rental

36 612-5300-705.02-24Phone Expenses
Cell phones, air cards, Verizon emergency phone coverage and Smart phones for foreman & liftstation operator

37 612-5300-705.02-40Office Expenses, Maintenance/ Other
Copier Maintenance & Folding/Inserter Machine Maintenance

38 612-5300-705.03-20Office Contracts/Expenses, Subscriptions & Dues
Notary, Wisconsin Wastewater Operators' Association ( WWOA) membership dues and misc

39 612-5300-705.03-35Office, Training:    
Misc Training such asGIS & HTE Training (Inventory) forUD Admin. Asst., Financial orCustomer Service training (finance), and in-house HTE training plan
612-5300.705.03-41Utility Billing Software Maint., Postage & Shipping: 40
Utility bills and misc. postage
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DETAILOFEXPENDITURES - Sewer
EXPENDITURES: 

ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2018/ 2019

GENERAL OPERATIONS - 701
01-10SALARIED612-5300-701. 
01-20HOURLY/ NON-REPRESENTED98, 046111,205104,6311,46949,83399,666105,7807100.82% 612-5300-701. 
01-21HOURLY OVERTIME/ NON-REPR29640480612-5300-701. 
01-22HOURLY PART-TIME2,9953,59420.00% 612-5300-701. 
01-31FICA6,2547,6617,9862293,7197,6248,1133442.79% 612-5300-701. 
01-32WI RETIREMENT5, 6267,0567,2783,3626,5287,173612-5300-701. 
01-51MEDICAL INSURANCE21, 13524,64728,56115,35130,70229,938612-5300-701. 
01-52DENTAL INSURANCE1, 0941,3081,5088531,7061,688612-5300-701. 
01-53GROUP LIFE/DISAB INS750989908434868899612-5300-701. 
02-10PROF SERVICE/CONTRACTED6692612-5300-701. 
02-14GENERAL ENGINEERING2, 426612-5300-701. 
02-21ELECTRICITY612-5300-701. 
02-22NATURAL GAS4874944456003115006000. 00% 612-5300-701. 
02-23SEWER & WATER6997187987504347507500. 00% 612-5300-701. 
02-24TELEPHONE4, 6175,5423,3774,2001,9864,2004,2000.00% 612-5300-701. 
02-26GARBAGE COLLECTION612-5300-701. 
02-29ALARM SYSTEMS612-5300-701. 
02-34SITE MAINTENANCE612-5300-701. 
02-41BUILDING REPAIR & MAINTENANCE701, 90710,59014,7709,36210,0007,770 ( 47.39%) 612-5300-701. 
02-46UNIFORM RENTAL3,1253,7684,0283,4501,9184,0003,4500.00% 612-5300-701. 
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2018/ 2019

03-20SUBSCRIPTIONS & DUES301001001000. 00% 612-5300-701. 
03-30MILEAGE/ MEALS/LODGING1342231, 0007501,0000.00% 612-5300-701. 
03-31GASOLINE/ FUEL5,8357,0717,6597,5002,1756,0007,5000.00% 612-5300-701. 
03-35TRAINING5556273832, 1001,2002,1000.00% 612-5300-701. 
03-40OPERATING SUPPLIES10, 0029,6885,2489,2003,2616,5009,2000.00% 612-5300-701. 
03-46CLOTHING/ UNIFORM ALLOW6006005866002446006000. 00% 612-5300-701. 
03-53EQUIPMENT MAINTENANCE1297281, 0007001,0000.00% 612-5300-701. 
03-55VEHICLE MAINTENANCE7, 8777,9596,9029,2286,7439,0009,000 ( 2.47%) 612-5300-701. 
03-90OTHER SUPPLIES & EXPENSE612-5300-701. 
03-93MEDICAL EXAMS861740693935800850 ( 9.09%) 612-5300-701. 
03-97RISK MANAGEMENT371, 04420201,0440.00% 612-5300-701. 
03-98PERSONNEL RECRUITMENT400612-5300-701. 
05-10INSURANCE30, 45036,37039,57840,00036,55040,00042,0005.00% 612-5300-701. 
05-31METER EXPENSE165, 02587,67672,409165,000165,000165,0000.00% 612-5300-701. 
05-40DEPRECIATION/ AMORTIZED EXP458,239572,370581,55644,172 ( 100.00%) 612-5300-701. 
05-41DEPRECIATION- CIAC27,14736,65038,356612-5300-701. 
05-42LOSS ON RETIREMENTS58, 333147,816612-5300-701. 
05-90OTHER FIXED CHARGES11, 18111,80611,66211,80011,80011,8000.00% 612-5300-701. 
06-10PRINCIPAL476, 764476,764514,7307.96% 612-5300-701. 
06-20INTEREST80, 949140,715174,189188,47064,642188,470243,70529.31% 612-5300-701. 
06-30CAPITALIZED INTEREST612-5300-701. 
08-01CAPITAL RESERVE14, 1351,667( 20) 1,926,404581,5502,539,15231.81% 612-5300-701. 
08-80DEBT ISSUANCE COSTS( 12,631) 48,08817,465612-5300-701. 
08-81AMORTIZATION EXP ON LOSS612-5300-701. 
08-90DEBT DISCOUNT612-5300-701. 

SUBTOTAL1, 000,5271,277,8861,128,8962,913,780782,7481,074,2483,723,21627.78% 
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2018/ 2019

LIFT STATION PUMPING EQUIPMENT - 702
01-10SALARIED612-5300-702. 
01-20HOURLY/ NON-REPRESENTED53, 80438,21546,63565,31325,66251,32446,726 ( 28.46%) 612-5300-702. 
01-21HOURLY OVERTIME/ NON-REPR2,0821,0392,4701,8718381,6764,010114.32% 612-5300-702. 
01-22HOURLY PART TIME1,8572,22819.98% 612-5300-702. 
01-31FICA4,2663,1343,6705,1322,1604,0553,923 ( 23.56%) 612-5300-702. 
01-32WI RETIREMENT3, 6142,6273,2194,4971,7363,4723,425 ( 23.84%) 612-5300-702. 
01-51MEDICAL INSURANCE11, 0198,08812,09818,7447,98815,97613,225 ( 29.44%) 612-5300-702. 
01-52DENTAL INSURANCE5144116431, 104441882746 ( 32.43%) 612-5300-702. 
01-53GROUP LIFE/DISAB INS424371397519205410283 ( 45.47%) 612-5300-702. 
02-10PROF SERVICE/CONTRACTED16, 26734,35021,82623,84834,19837,50027,85016.78% 612-5300-702. 
02-14GENERAL ENGINEERING612-5300-702. 
02-21ELECTRICITY36, 89038,53639,22840,00020,38040,00040,4401.10% 612-5300-702. 
02-22NATURAL GAS4,5023,0723,0094,8002,0283,7004,000 ( 16.67%) 612-5300-702. 
03-20SUBSCRIPTIONS & DUES612-5300-702. 
03-40OPERATING SUPPLIES9, 42315,3316,0429,6006836,0006,500 ( 32.29%) 612-5300-702. 

SUBTOTAL142, 805145,174139,237177,28596,319164,995153,356 ( 13.50%) 

MAINTENANCE OFCOLLECTION SYSTEM - 703
01-10SALARIED612-5300-703. 
01-20HOURLY/ NON-REPRESENTED64, 39276,47572,912156,43530,99161,98272,032 ( 53.95%) 612-5300-703. 
01-21HOURLY OVERTIME/ NON-REPR9333597694, 0973557101, 478 ( 63.92%) 612-5300-703. 
01-22HOURLY PART TIME1,1381,36620.04% 612-5300-703. 
01-31FICA4,7635,6545,43811,8032,3044,7965,529 ( 53.16%) 612-5300-703. 
01-32WI RETIREMENT4, 1474,9414,69410,5142,0534,1064,962 ( 52.81%) 612-5300-703. 
01-51MEDICAL INSURANCE13, 39515,46215,08540,4246,50713,01420,387 ( 49.57%) 612-5300-703. 
01-52DENTAL INSURANCE6418047762, 3103386761, 150 ( 50.22%) 612-5300-703. 
01-53GROUP LIFE/DISAB INS5526856271, 361246492436 ( 67.96%) 612-5300-703. 
02-10PROF SERVICE/CONTRACTED71, 973482,56649,53858,0009,32125,00058,0000.00% 612-5300-703. 
02-14GENERAL ENGINEERING3, 5453,6157,84912,0001,71812,00012,0000.00% 612-5300-703. 
02-18NON-OPERATING LATERAL EXP18,44265,55559,030153,600153,000292,50090.43% 612-5300-703. 
02-34SITE MAINTENANCE8691, 9001,0001,9000.00% 612-5300-703. 
02-40REPAIR/MAINT SERV/OTHER (LATERAL) 11,4877,41222,95218,0002,86914,00018,0000.00% 612-5300-703. 
03-40OPERATING SUPPLIES15, 41515,760114,66619,8821,70519,00019,8820.00% 612-5300-703. 

SUBTOTAL209, 685680,157354,336491,46458,407309,776509,6223.69% 
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2018/ 2019

REGIONAL TREATMENT EXPENSES - 704
03-40OPERATING SUPPLIES1, 114,6671,016,9411,064,6201,105,750528,6871,105,7501,161,9515.08% 612-5300-704. 
06-90OTHER DEBT EXPENDITURES659, 976663,595616,171564,158250,303564,158611,1728.33% 612-5300-704. 

SUBTOTAL1, 774,6431,680,5361,680,7911,669,908778,9901,669,9081,773,1236.18% 

OFFICE EXPENSES - 705
01-10SALARIED78, 40294,28998,05094,19546,40792,81497,1043.09% 612-5300-705. 
01-20HOURLY/ NON-REPRESENTED63, 34769,21467,80570,91234,85769,71476,8658.39% 612-5300-705. 
01-21HOURLY OVERTIME/ NON-REPR3842271437271326725 ( 0.28%) 612-5300-705. 
01-22HOURLY/ NON-REPR/PT1,75606006152. 50% 612-5300-705. 
01-31FICA10,45411,86612,25712,1395,81412,43512,7324.89% 612-5300-705. 
01-32WI RETIREMENT54, 39427,31054,78210,9204,98110,64711,6706.87% 612-5300-705. 
01-40PER DIEM612-5300-705. 
01-51MEDICAL INSURANCE32, 12035,24443,96137,71218,03536,07043,52215.41% 612-5300-705. 
01-52DENTAL INSURANCE1, 7922,0942,1442,1891,0232,0462,47212.93% 612-5300-705. 
01-53GROUP LIFE/DISAB INS1,0861,2781,1051,2417341,4681,3579.35% 612-5300-705. 
01-97UNEMPLOYMENT612-5300-705. 
02-10PROF SERVICE/CONTRACTED7, 2827,2727,86010,1007,3028,30220,450102.48% 612-5300-705. 
02-11COMPUTER LICENSE & MAINT16,01515,26916,59021,78615,14117,14122,9745.45% 612-5300-705. 
02-12EMPLOYEE ASSISTANCE PROGR1722012072502072152500. 00% 612-5300-705. 
02-14GENERAL ENGINEERING612-5300-705. 
02-15LEGAL COUNCIL6241, 01622,8651,50014,09761,0001,5000.00% 612-5300-705. 
02-17EQUIP RENTAL/CONTRACTED5165665941, 446289750585 ( 59.54%) 612-5300-705. 
02-24TELEPHONE1, 9971,8033,6443,4908193,0603,4900.00% 612-5300-705. 
02-40REPAIR/ MAINT SERV/OTHER1219481, 0921,2341111,1111,2985.19% 612-5300-705. 
03-09CREDIT CARD FEES12,8498,7978,94311,1002,3129,31210,600 ( 4.50%) 612-5300-705. 
03-10OFFICE SUPPLIES1, 4951,2921,3532,0505201,4701,300 ( 36.59%) 612-5300-705. 
03-13COPY/PRINTING CHARGES1, 0771,1541,0641,7001,0821,2501,600 ( 5.88%) 612-5300-705. 
03-20SUBSCRIPTIONS & DUES432133500200400 ( 20.00%) 612-5300-705. 
03-25LEGAL & DISPLAY ADS20 ( 100.00%) 612-5300-705. 
03-30MILEAGE/ MEALS/LODGING1510624002004000. 00% 612-5300-705. 
03-35TRAINING133509253009250. 00% 612-5300-705. 
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019 YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/ 30/2019PROJBUDGET2018/ 2019

03-41POSTAGE/ SHIPPING7, 0067,0526,8607,6003,0196,8007,275 ( 4.28%) 612-5300-705. 
03-57CUSTODIAL/ MAINTENANCE SUP612-5300-705. 
03-90OTHER SUPPLIES & EXPENSE612-5300-705. 
03-93MEDICAL EXAMS612-5300-705. 
03-99CONTINGENCY FUND20,00020,0000.00% 612-5300-705. 
03-99NON-REP WAGE ADJUSTMENTS3, 27920,000509.94% 612-5300-705. 
05-30RENT14, 76014,76014,76014,76014,76014,7600.00% 612-5300-705. 
08-15COMPUTER EQUIP/SOFTWARE 6,9597,8318,20022,9491,30922,9496,890 ( 69.98%) 612-5300-705. 
09-10TRANSFER TOGENERAL FUND23,51617,20913,14814,22914,22913,975 ( 1.79%) 612-5300-705. 

SUBTOTAL338, 707326,958387,539369,953158,072388,269395,7346.97% 

3,466,3674,110,7113,690,7995,622,3901,874,5363,607,1966,555,05116.59% GRAND TOTAL WASTEWATER UTILITY EXP: 
9.07% TOTAL EXCLUDING DEPRECIATION, CAPITAL RESERVE, & DEBT SERVICE ACCTS2,885,8973,359,3092,896,7182,986,5801,228,3442,941,9623,257,464
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WATER UTILITY

Statement ofPurpose:  
FoxCrossingUtilitiesWaterDepartmentisresponsibleforoperatingthewaterutilitytomeettheDepartmentofNaturalResourcesandtheWisconsinPublicServiceCommissionregulations
forpublicwatersupply.  CompliancewiththeseregulationsensuresqualitywaterandservicetoallcustomersoftheUtilityDistrict.  TheUtilitySuperintendent, alongwithstaff,theUtility
EngineerandVillageManager, plansanddirectsallmaintenance, upgradesandexpansionstoadequatelyservetheresidential, commercialandindustrialgrowthasitoccursintheUtilities.

Program Description:  
TheWaterDepartmentoperatesandmaintainstwoseparatewaterdistributionsystems: eastandwestside, dividedbyLittleLakeButtedesMorts.  TheeastsidesystemconsistsofTreatment
PlantNo. 2, 1665UniversityDrive, withanattachedone-milliongallonreservoir. WellNo. 5andWellNo. 7arelocatedonthissite. Theeastsidesystemalsohasa300,000gallonelevated
tankat1464UniversityDriveandameteringstationatAirportRoadandAppletonRoadforpurchasedwaterfromtheCityofMenasha.  Purchasedwaterisdeliveredfromthemeteringstation
toPlantNo. 2reservoirthrougha16" watermain, whereitisblendedwithwaterfromWellNo. 5orWellNo. 7.  ThewestsidesystemconsistsofTreatmentPlantNo. 3, 919E. ShadyLane,  
andTreatmentPlantNo. 4, 2340AmericanDrive.  PlantNo. 3hasWellsNo. 3andNo. 4, alongwithaone-milliongallonreservoir.  PlantNo. 4hasWellsNo. 6andNo. 8, alongwithaone- 
milliongallonreservoir, aswellastheUtilityoffice, garage, andmetertestingfacility.  Two300,000gallonelevatedtanksalsoservicethewestside, andarelocatedat2560CountyRoadII
and950HaaseStreet.   

Inaddition, theWaterDepartmentmaintainsthewaterdistributionsystemswith135.4milesoftransmissionanddistributionmains, 6,903waterservices, 8,956watermeters, 1,415fire
hydrants, and2,046watermainvalves, serving8,966customers. 

2019 Program Accomplishments:   
1 Duringourwatermainreplacementprogram, approximately6,246feetofductileironwatermainwasreplacedin2019withC909PVCpipe.  Watermainreplacementswerecompletedon

thefollowingstreets:  CircleDr, ChateauTerrace, EstateDr, HaroldDr, GmeinerRd, HickoryLnandRedOakLn.  NewwatermainextensionswereinstalledonShadyLn.  Weinstalled
3,196' ofmain. 

2 Testedtherequirednumberandsizesofwatermeters, accordingtoPSCregulationsandworkingontransitioning ourmeterreadingsystemfromAMRtoAMI.  Installedpolesand
antennasontheeastsidetoreadnewAMIMeters. 

3 Exercisedwatermainvalvesinthedistributionsystem, andreplacedonesthatleakedordidnotworkproperly - anon-goingprojecteveryyear. Valvesareexercisedeveryyear, rotating
betweeneastandwestsystems.  Replacedboltsandoperationnutson47valvesforstreetprojects. 

4 TestedandlubricatedfirehydrantsontheEastSidedistributionsystem, andmaderepairsasneeded. Hydrantsarealsooneast-westrotation
5Sandblasted, paintedandcolor-coded157hydrants. 
6Continuededucationforsafetyprogramsandcontinuingeducation
7 ContinuedLeakDetectionProgramtoreducetheamountofwatermainandserviceleaksinoursystems, whichwillhelpcomplywithDNR & PSCRegulationsandhelpreduceour

operatingcosts. 
8 Dugandrebuiltvalvesandhydrantsthroughoutthesystem
9 RebuiltWell #7andreplacedpumpandmotor. 
10 Replacedbrinepumps
11 Repairedroofsat2340AmericanDrandPlant #3 (919EShadyLn) 
12 Sealcoateddrivewayandparkingareasatall3plants, towersandat2340AmericanDr
13 Testedallwellmeters
14 ReplacedVan & GMC3500
15 RehabilitatedWell #6atPlant #4
16 ReplacedVFDatPlant #4. DehumidifieratPlant #2andCompressoratPlant #4. 
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2020 Program Goals & Objectives
1 Continuereplacementoffailingductileironwatermainsandservicesannually, perourbudget, coordinatingtheseaheadofstreetreconstruction
2 ContinuemappingimprovementsusingGPSunitsforentryintoGISmappingsystem, enteringfirehydrants, valves, servicesandmains
3 Removeandtest, allwatermetersthataredue, dependingonsize & frequencyandreplaceleadmeterswithleadfreemetersastheybecomedue
4Continuewatermainvalveexercisingandreplacementasneeded; alternateeveryyearbetweeneast & westsystems, averaging950peryear
5 Testfirehydrants - alternateyearsbetweeneast & westsystems, anaverageof710peryear
6 Purchasenew1/2TontruckforWaterForeman
7 ReplaceZeoliteatPlant #2and #4inordertoincreasetheefficiencyandreducesaltquantitiesandexcesscosts
8 Completethefollowingrelayprojects:  StroebeIslandCauseWay, BarbaraAve, CarletonAve, GeorgeSt, KatherineSt, TheresaAve, PalisadesDr,  ShadySpringsCt, ShadySpringsDr,

WoodgateLnandWeatherwoodDr.  NewShadyLnPhaseIII, ifwarranted. 
9 HeatexchangerfordirectdrivegeneratoratPlant #4iscrackedandneedsreplacing.  Fundsarescheduledtobeborrowedin2021toreplacethegenerator.  Othergeneratorswillbe

budgetedforfuturereplacementsatallplants.  
10 ContinuetobudgetinordertotransitionourmeterreadingsystemfromAMRtoAMI
11 Replacebrinepumpandvalvesforsofteningatall (3) Plants
12 ReplaceVFD (VariableFrequencyDrive) atPlant #4
13 ShockandInspectWell #7
14 Testall (11) wellmeters.  Replaceanyfailingmeters
15 Completeastudyofourentirewatersystemtoincludefuturegrowth, futurepurchasesfromtheCityofMenashaUtilityandofourdeteriorating infrastructure
16 ReplaceemergencyexitdoorsatPlant #4, perfiredepartment, duetowearandtomeetcodes.  Budgetcarryover.  Willtrytoworkonin2019yet. 
17 LEDLightingupgradeatall3plantsandoffice. 

REVENUES: 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

611-5300-420.01-00SPECASSESSMENTREVENUE12,65181,7781,540
611-5300-432.01-03FUELTAXREFUND1971571632001652000.00% 
611-5300-463.01-00RENTALINCOME190,884196,309196,898193,08860,194192,703204,6245.97% 
611-5300-464.04-00IMPACTFEES39,84568,21313,977
611-5300-465.01-00METEREDSALES4,963,9564,939,5054,903,8604,954,3471,651,9074,818,1334,900,000 ( 1.10%) 
611-5300-465.01-01SALEFORRESALE
611-5300-465.01-02SWRMETEREXP. REIMBURSEMENT23,76525,78927,29625,00030,00030,00020.00% 
611-5300-465.03-00PENALTIES/FEES34,88433,17330,46735,00010,51035,00035,0000.00% 
611-5300-480.01-00INTEREST16,18038,62863,92130,00031,40165,00061,358104.53% 
611-5300-480.01-01CAPITALIZEDINTEREST
611-5300-480.02-01SALEOFEQUIP & VEHICLES11,403503( 88,504) 10,000 ( 100.00%) 
611-5300-480.05-02DEFERRALFEE (CB - IRISH) 
611-5300-480.09-00MISC. REVENUES13,64410,01813,59410,00013,95217,00013,00030.00% 
611-5300-480.09-05NON-OPERATINGMISC. REVENUES29,34327,58213,9270
611-5300-480.10-01CAP. CONTRIBUTION-DEVELOPER65,578230,4115,650
611-5300-480.10-03GRANTS-OPERATIONS56,907109,709142,75045,000( 1,319) ( 100.00%) 
611-5300-480.10-04GRANTS-CAPITAL136,264
611-5300-491.03-01TRANSFERFROMDEBTSERVFUND70,453
611-5300-492.01-00TRANSFERFROMDEPR201,698128,700 ( 36.19%) 
611-5300-492.04-00PRIORYEARCARRYOVER-DEBT
611-5300-492.09-00TRANSFERFROMFUNDBALANCE114,855168,50046.71% 

PROCEEDSFROMDEBT2,155,8761,795,0002,086,386 ( 3.22%) 611-5300-493.01-00
TOTALREVENUE5,459,2375,761,7755,461,8037,775,0641,766,6456,953,0017,698,221 ( 0.99%) 
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CROSS-SECTIONAL ANALYSIS OFEXPENDITURES - Water

EXPENDITURES: 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020
xxxx110000SALARIED100,674117,036125,406151,21273,519147,038154,0641.89% 
xxxx120000HOURLY/NON-REPRESENTED467,094469,499413,936491,322206,834413,668484,855 ( 1.32%) 
xxxx121000HOURLYOVERTIME/NON-REPR38,35630,72932,70346,21614,71829,43644,843 ( 2.97%) 
xxxx122000HOURLYNON-REPP.T. 1,75600600006152.50% 
xxxx140000PERDIEM0000000

Salary/Wages/PerDiemSubtotal 607,880617,264572,045689,350295,071590,142684,377 ( 0.72%) 

xxxx151000MEDICALINSURANCE130,024128,763193,332163,54692,964185,928158,542 ( 3.06%) 
xxxx152000DENTALINSURANCE6,4617,3827,4269,4583,6157,2309,342 ( 1.23%) 
xxxx153000GROUPLIFE/DISABINS4,4464,7204,6005,2502,2344,4685,3281.49% 
xxxx131000FICA42,85644,17445,82950,35821,44753,49850,026 ( 0.66%) 
xxxx132000WIRETIREMENT99,34483,103116,86645,09818,68934,16746,1542.34% 
xxxx197000UNEMPLOYMENT COMP0000000

BenefitSubtotal 283,131268,142368,053273,710138,949285,291269,392 ( 1.58%) 

xxxx210000PROFSERVICE/CONTRACTED325,320510,346474,627182,99016,592146,617197,7658.07% 
xxxx211000COMPUTERLICENSE & MAINT21,23621,69122,34726,64821,18525,43229,2239.66% 
xxxx212000EMPLOYEE ASSISTANCEPROG0003503443443602.86% 
xxxx214000ENGINEERING18,1265,70716,0516,0001,8906,0006,0000.00% 
xxxx215000LEGALCOUNSEL - General4,0503,46522,0883,20014,09762,1183,2000.00% 
xxxx217000EQUIPRENTAL/CONTRACTED5165165341,4462741,000585 ( 59.54%) 

ContractedServicesSubtotal 369,248541,725535,647220,63454,382241,511237,1337.48% 

xxxx221000ELECTRICITY209,386244,563215,932230,51280,154213,287222,925 ( 3.29%) 
xxxx222000NATURALGAS5,6838,6528,3369,9806,2519,7699,9800.00% 
xxxx223000SEWER/WATER/STORM698,057758,690869,549742,325341,677878,982737,025 ( 0.71%) 
xxxx224000TELEPHONE6,0596,1766,7236,5352,4475,9686,325 ( 3.21%) 
xxxx226000GARBAGECOLLECTION0000000

UtilitiesSubtotal 919,1851,018,0811,100,540989,352430,5291,108,006976,255 ( 1.32%) 

xxxx234000SITEMAINTENANCE14,52226,66324,82023,2704,02023,00023,2700.00% 
xxxx240000REPAIR/MAINTSERV/OTHER4403,1861,6461,2341114,1044,398256.40% 
xxxx241000BUILDINGREPAIR & MAINT11,4219,1065,78331,7856,78831,48521,685( 31.78%) 
xxxx246000UNIFORMRENTAL5,1345,5675,8386,0952,5285,6766,0950.00% 

Subtotal 31,51744,52238,08762,38413,44764,26555,448( 11.12%) 
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020
xxxx309000CREDITCARDFEES12,8498,7978,94311,1002,3129,31210,600( 4.50%) 
xxxx310000OFFICESUPPLIES1,5671,6361,3272,7695341,9891,919( 30.70%) 
xxxx313000PRINTING1,0771,5451,0641,5301,0821,2821,6054.90% 
xxxx320000SUBSCRIPTION & DUES2,3442,6562,6432,5202,1212,7212,81011.51% 
xxxx325000LEGAL & DISPLAYADS0000000
xxxx330000MILEAGE/MEALS/LODGING151266162,3002687002,3000.00% 
xxxx331000GASOLINE/FUEL00018,0005,96618,27618,0000.00% 
xxxx335000TRAINING1,0541,0751,4233,6252631,9443,6250.00% 
xxxx340000OPERATING SUPPLIES198,67589,68461,305204,590108,499160,026242,22518.40% 
xxxx341000POSTAGE/SHIPPING7,2007,2537,0408,1003,1106,7157,775( 4.01%) 
xxxx343000EMPLOYEE RECOGNITION0150501501500.00% 
xxxx346000CLOTHING/UNIFORMALLOW1,0501,0501,1879005861,3501,05016.67% 
xxxx348000CLAIMS/DAMAGES0000000

OperatingSuppliesSubtotal 225,967113,72285,548255,584124,791204,465292,05914.27% 

xxxx353000EQUIPMENT MAINTENANCE60,897143,67031,18774,1848,07288,16191,02922.71% 
xxxx355000VEHICLEMAINTENANCE00011,1305,0839,17611,1300.00% 
xxxx357000CUSTODIAL/MAINTENANCE SUP0000000

AssetMaint. SuppliesSubtotal 60,897143,67031,18785,31413,15597,337102,15919.74% 

xxxx390000OTHERSUPPLIES & EXPENSE01710200000( 100.00%) 
xxxx391000PUBLICSERVICE & EDUCATION05210500005000.00% 
xxxx393000MEDICALEXAMS1,1441,2259311,4208711,5211,4200.00% 
xxxx394000SALT525,347456,481469,065381,800207,137533,379388,4481.74% 
xxxx395000CHLORINE10,89611,5048,40214,3012,79514,31114,3110.07% 
xxxx396000SODIUMSILICATE15,95016,55316,27215,8545,94615,03615,8540.00% 
xxxx397000RISKMANAGEMENT3,1883,4523,3205,020204,6145,000( 0.40%) 
xxxx398000PERSONNEL RECRUITMENT0014140
xxxx399000CONTINGENCY FUND00015,0000011,000( 26.67%) 
xxxx399000NON-REPWAGEADJUSTMENTS0003,4320030,000774.13% 
xxxx510000INSURANCE43,26541,63742,04157,50045,20356,00056,000( 2.61%) 
xxxx540000DEPRECIATION/AMORTIZEDEXP605,480625,885651,91300660,0000
xxxx541000DEPRECIATION - CIAC210,187212,003213,63400215,0000
xxxx542000LOSSONRETIREMENTS33,33316,53895,7520000
xxxx590000OTHERFIXEDCHARGES560,344558,969591,648540,0000600,000600,00011.11% 

Subtotal 2,009,1341,944,9392,092,9781,035,027261,9862,099,8751,122,5338.45% 
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020
xxxx610000PRINCIPAL0001,158,23601,158,2361,215,2704.92% 
xxxx620000INTEREST344,389325,190295,994295,19192,246295,191316,3447.17% 
xxxx630000CAPITALIZED INTEREST0000000
xxxx690000OTHERDEBTEXPENDITURES0000000
xxxx801000CAPITALRESERVE2002,670,004520,70102,405,086 ( 9.92%) 
xxxx815000COMPUTER EQUIP/SOFTWARE6,87312,85511,20122,9491,4751,0008,190 ( 64.31%) 
xxxx819000CAPIMPRBUILDING & LAND0000000

CapitalInvestmentsSubtotal 351,264338,045307,1954,146,380614,4221,454,4273,944,890 ( 4.86%) 

xxxx880000DEBTISSUANCECOSTS( 20,353) 44,91917,9660000
xxxx890000DEBTDISCOUNT0000000
xxxx910000TRANSFERTOGENERALFUND23,51617,31813,14814,229014,22913,975 ( 1.79%) 
xxxx961000REALLOCATIONS17,31221,79032,9433,100000 (100.00%) 

DebtService/ReallocationsSubtotal 20,47584,02764,05717,329014,22913,975 ( 19.35%) 

TOTALEXPENDITURES 4,878,6985,114,1375,195,3377,775,0641,946,7326,159,5487,698,221 ( 0.99%) 

NOTES:  
1Interceptor ImpactFeesarecollected; however, thesefundsarerestrictedtotheiruseinaccordancewiththerespectiveordinancewhichauthorizesthefee. 
2UtilitySuperintendent80% Water - 20% Wastewater

MaintenanceWorker-PublicWorks25% Water - 75% Wastewater3
4VillageManager30% UD - 55% Village - 15% Stormwater
5HumanResourceCoordinator/AssttotheVillageManager10% UD - 85% Village - 5% Stormwater
6FinanceDirector35% UD - 50% Village - 15% Stormwater
7FinanceClerk50% UD - 25% Village - 25% Stormwater
8DeputyFinanceDirector35% UD - 50% Village - 15% Stormwater
9AccountTechnicians20% UD  - 70% Village - 10% Stormwater
10BillingSpecialist67% UD - 33% Stormwater
11SeasonalClerk50% UD - 25% Village - 25% Stormwater
12DirectorofCommunityDevelopment10% UD - 60% Village - 30% Stormwater
13Associate Planner5% UD - 65% Village - 30% Stormwater
14BuildingInspector5% UD - 90% Village - 5% Stormwater
15BuildingInspectionAssistant15% UD - 73% Village - 12% Stormwater
16Clerk20% UD - 70% Village - 10% Stormwater
17DeputyClerk/ConfidentialAdministrativeAssistant10% UD - 85% Village - 5% Stormwater
18DirectorofInformationTechnology20% UD - 70% Village - 10% Storm
19GISCoordinator20% UD - 70% Village - 10% Storm
20PC/NetworkTechnician20% UD - 70% Village - 10% Storm
21Laborersarebudgetedfor1,118hoursOvertime (decrease74hrs), 160hoursCallTime (increase4hrs), and260hrsPagerPay
22Includes1,000hoursofUtilityConstructionInspectionat $0.25/hr

611-0100-800-02-23PurchasedWater - WithbothWell #5 & Well7rehabilitationscompleted, therewillbeadecreaseinpurchasedwater23
24 611-0100-800-03-40OperatingSupplies MeterstationatAirportRd & AppletonRd:  Dehumidifier repairs, sumppumpandmetercalibrations
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NOTES:  ( cont.) 
25 611-0100-814-02-10ProfService/Contracted AnnualcleaningtreatmentofWellNo. 7. - $35,000, LEDLightingPlants #2 & #3 - $10,000
26 611-0200-820-02-21Electricity WEEnergiesandMenashaElectric.  Lowered $7,672duetopasthistory, plusupgradingLEDlightingatPlants #2 & 3. Operationofallwelland

distributionpumpsatall3plants.  
27 611-0200-820-02-22NaturalGas StandbyengineatWellNo. 5 - UniversityDr - PumpHouse
28 611-0200-820-02-24Telephone/AlarmSystems SCADASystemLineandAlarmDialer
29 611-0200-831-02-41BuildingRepairandMaintenance PumpHouseforWellNo. 5andPumpHouseforWellNo. 4
30 611-0200-833-02-10ProfService/Contracted WellsandDistributionPumps - troubleshootpumpproblems
31 611-0200-833-03-53EquipmentMaintenance Maintenanceofpumpingequipment - wellsanddistributionpumprepairsandpiping. 
32 611-0300-840-02-10ProfessionalServices SCADAmaintenanceandSDWA (SafeDrinkingWaterAct) watersampletesting.  IncreaseduetothenumberofSafeDrinkingWaterAct

testingrequirementsforleadandcopper
33 611-0300-840-02-22NaturalGas Forheating (3) waterplants, shopandrunningstandbypower
34 611-0300-840-02-23Water/Sewer/Storm StormwaterUtilityCharges
35 611-0300-840-02-24Telephone Waterplants - Increased $140dueto2019accounthistoryandprojections. 
36 611-0300-840-02-46UniformRental 2) People - ForemanandPlantOperator
37 611-0300-840-03-35Training PlantOperations - Electrical, PLCEquipment, OperatorandCertifications
38 611-0300-840-03-40OperatingSupplies Forrunning (3) waterplants
39 611-0300-840-03-46UniformAllowance 2) People - ForemanandPlantOperator
40 611-0300-840-03-94Salt Usedinwatertreatmentforregeneratingwatersoftenersat3plants - 3,184tons@ $122/ton
41 611-0300-851-02-10 & 611-0300-851-02-41BuildingMaintenance Maintservicesfortreatmentplants (HVACsystem, garagedoors) & maintforshop, officeandequipmentwithin -  

electrical, HVAC, door, roof, etc.   
42 611-0300-851-03-53EquipmentMaintenance -  Buildingreplacement/repairs, roof, HVAC, electric, etc
43 611-0300-853-02-10ProfService/Contracted Electricalrepairs, pipeweldingandSCADA
44 611-0300-853-03-40OperatingSupplies Zeoliteresinforwatersofteners, equipmentcleaningsuppliesandpaintingsupplies.  ReplacezeoliteatPlants #2 & 4. 
45 611-0300-853-03-53EquipmentMaintenance -    Treatmentequipmentmaintenanceonwatersofteners, saltbrinepumps, salttanks, chlorinefeedequipment, sodiumsilicatefeed

equipment, aircontrolvalvesandpipingonsofteners.  Raisedbasedamountfrom $30,000to $30,740forannualsaltremovalatall3plantsandhaultoBucklin's.  Replacingvalvesfor
softening = $8,500.  Replacingbrinepumps $7,605atall3plants. 

46 611-0400-861-02-21Electricity - For3towers, increasedbasedoncurrentandprojectedusage
47 611-0400-861-03-40OperatingSupplies - Sumppumps, paint, miscsupplies
48 611-0400-861-03-53EquipmentMaintenance - Valvepits, SCADApanel
49 611-0400-863-02-10ProfService/Contracted - Costtore-plumbmeter
50 611-0400-863-03-40OperatingSupplies - Metersealingwireandleadseals, miscmeterinstallationsupplies
51 611-0400-865-02-10ProfService/Contracted - Engineeringformiscwaterissues & Diggers' Hotline
52 611-0400-865-02-14GeneralEngineering - GISmaintenance, mapbooks, watersystem
53 611-0400-865-02-24Telephone - Cellphones:  4Smartphonesand7basicphones
54 611-0400-865-02-46UniformRental - Contracteduniformrentalsfor5employees (DistributionSystem) 
55 611-0400-865-03-30Mileage/Meals/Lodging - Forthebelowtraining
55 611-0400-865-03-35Training -  ConfinedSpace, WRWAOutdoorExpo, Trenching & ExcavatingSafetyandContinuingEducationCredits
56 611-0400-865-03-40OperatingSupplies - Shopsupplies, tools, de-wateringpumps, valvekeys, smallgeneratorsandmiscsuppliesforservicetrucks
57 611-0400-865-03-46UniformAllowance - 6employees
58 611-0400-865-03-53EquipmentMaintenance - Loaderbackhoe, pumps, generators
59 611-0400-872-02-10ProfService/Contracted - YearlymaintenanceofCathodicProtectionSystemson (3) watertowers. Tower & Reservoircleaning. 
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NOTES:  ( cont.) 
60 611-0400-872-02-40Repair/MaintServe/Other - Dehumidifiers, SCADAEquipment, Painting & Supplies
61 611-0400-873-02-10ProfService/Contracted - Excavating & repairsofwatermains
62 611-0400-873-02-34SiteMaintenance - Restorationofexcavationsites
63 611-0400-873-03-40OperatingSupplies - Repairingwatermainsandvalves, increaseforvalverepairsandreplacementsforStreetResurfacing = $35,000
64 611-0400-874-02-10ProfService/Contracted - Excavatingandrepairofwaterservices
65 611-0400-874-03-40OperatingSupplies - Materialsforrepairingwaterservicesandsitemaintenance
66 611-0400-875-02-10ProfService/Contracted - Plumbingrepairs
67 611-0500-875-03-40OperatingSupplies - Meterpartsandsuppliesforwatermetermaintenance & repairandwellplantmetertests
68 611-0400-876-02-10ProfService/Contracted - Firehydrantsandblasting, paintingandloweringhydrants
69 611-0400-876-03-40OperatingSupplies - Hydrantpartsforrepairandmaintenanceofhydrants
70 611-0500-903-02-10ProfessionalServicesContracted - WaterRateStudy $8,000 (offsetw/Savings) 
70 611-0500-920-02-10ProfessionalServicesContracted - Includesservicesforaudit, videotapingmeetings, ITservices, FlexSpendingAccountAdministrationservices, Investment

services, etc.  Additionally $5,000hasbeenaddedforImpactFeeStudy/Review
70 611-0500-920-02-41BuildingRepair/Maintenance -  1,185forgeneralrepairandmaintenance, $2,500forinspectionoffurnace/heater/boilers, $7,500forLEDinteriorlighting

upgrade, forthemetershopandPlant #4tocompleteproject, and $4,000toconvertemergencyexitdoors, perfiredepartment
71 611-0500-920-03-30Training - IncludesConferenceforUtilityAdminAsst., misctrainingsuchasGIS & SunGardHTEtrainingforUtilityAdminAssistandwaterconferencesfor

UtilitySuperintendent
72 611-0500-930-03-97RiskManagement - SafetyTraining/Consultant
73 611-0500-930.08-01 -  CapitalReserve: 

Purchasenew1/2tontruckforourwaterforeman.  Hecurrentlydoesnothaveavehicle = $38,000**                       
Newwatermeters - $125,000 -DuetotheNoLeadRule (Brassmeterbodiesmustbereplaced) andwearetransitioning from anAMRsystemtoAMIsystem (offset $90,000with
savings) 
NewMeterEncodersforreadingAMI (AdvancedMeteringInfrastructure) = 128,700
WaterSystemStudy = $15,000**  
MeterReadingTowerEquipment (estimatedtotalcostof $36,000forwestside, splitwithSewerUtility) = $12,000for2020 (Balancetobepaidin2021)  

EstimatedCostsin2020
5,000 / Collectors (Need4) 
4,000 / Tower - Structure (Need4) 
2,200 / WaterTowers (Notused) 

WaterMainReplacements:                                                                                                                                                             
StroebeIslandCauseway  = $353,125* 
ShadySpringsCt, ShadySpringsDr, WoodgateLn, WeatherwoodDr = $447,625* 
CookeRd (SilverwoodtoSpringRoadDr) = $93,500* 
TheresaAve & 360' ofGeorgeSt = $300,600* 
HomeAve - Valves, Hydrants, andHydrantLeads = $70,000* 
CTHO = $354,900* 

WaterMainExtensions:                                                                                                                                                               
EShadyLnPhaseIII (Grimesto750' westofClaytonAve) = $466,636* 

NewBorrowing
Depreciation

Savings

74 611-0500-933-03-31Gasoline/Fuel - Gasfor7vehicles:  servicetrucks, vansandpickups. Dieselfor2dumptrucksandloaderbackhoe. Miscpumpsandgenerators
75 611-0500-933-03-40OperatingSupplies - Vehiclemaintenance:  filters, oil, miscsupplies
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76 611-0500-933-03-55VehicleMaintenance - Repairsandmaintenance
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DETAIL OFEXPENDITURES - Water
EXPENDITURES: 

ACCOUNT20162017201820192019YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

SOURCEOFSUPPLY
OPERATIONS

HOURLY/NON-REP01-20611-0100-800. 
HOURLYOVERTIME/NON-REP01-21611-0100-800. 
FICA01-31611-0100-800. 
WIRETIREMENT01-32611-0100-800. 
MEDICALINSURANCE01-51611-0100-800. 
DENTALINSURANCE01-52611-0100-800. 
GROUPLIFE/DISABINS01-53611-0100-800. 
SEWER & WATER694,543755,255866,005738,844339,830875,502733,544( 0.72%) 02-23611-0100-800. 
OPERATINGSUPPLIES52941649336019052552545.83% 03-40611-0100-800. 
RISKMANAGEMENT3,1883,4523,3143,6003,1943,6000.00% 03-97611-0100-800. 
Subtotal: 698,260759,123869,812742,804340,020879,221737,669( 0.69%) 

MAINTENANCEOFWELLS
HOURLY/NON-REPRESENTED1,058663784087.94% 01-20611-0100-814. 
HOURLYOVERTIME/NON-REPR88364011.11% 01-21611-0100-814. 
FICA001-31611-0100-814. 
WIRETIREMENT001-32611-0100-814. 
MEDICALINSURANCE001-51611-0100-814. 
DENTALINSURANCE001-52611-0100-814. 
GROUPLIFE/DISABINS001-53611-0100-814. 
PROFSERVICE/CONTRACTED128,6175,70147235,00035,00045,00028.57% 02-10611-0100-814. 
OPERATINGSUPPLIES03-40611-0100-814. 
REALLOCATIONS86309-61611-0100-814. 
Subtotal: 128,6176,93354135,414035,00045,44828.33% 
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

MAINTENANCEOFSUPPLYMAINS
HOURLY/NON-REPRESENTED01-20611-0100-816. 
HOURLYOVERTIME/NON-REPR01-21611-0100-816. 
FICA01-31611-0100-816. 
WIRETIREMENT01-32611-0100-816. 
MEDICALINSURANCE01-51611-0100-816. 
DENTALINSURANCE01-52611-0100-816. 
GROUPLIFE/DISABINS01-53611-0100-816. 
OPERATINGSUPPLIES03-40611-0100-816. 
REALLOCATIONS09-61611-0100-816. 
Subtotal: 0000000
TOTALSOURCEOFSUPPLY826,877766,056870,353778,218340,020914,221783,1170.63% 

PUMPING
PUMPINGOPERATIONS

HOURLY/NON-REPRESENTED41,31039,69532,34342,54516,82933,65840,178( 5.56%) 01-20611-0200-820. 
HOURLYOVERTIME/NON-REPR8,1778,8919,93511,1804,7859,57011,8325.83% 01-21611-0200-820. 
FICA001,54601-31611-0200-820. 
WIRETIREMENT001,41601-32611-0200-820. 
MEDICALINSURANCE005,13101-51611-0200-820. 
DENTALINSURANCE0028701-52611-0200-820. 
GROUPLIFE/DISABINS0011001-53611-0200-820. 
ELECTRICITY207,943242,684212,947227,67267,098210,363220,000 ( 3.37%) 02-21611-0200-820. 
NATURALGAS122130102130431301300.00% 02-22611-0200-820. 
TELEPHONE / ALARMSYSTEMS4665805285403336685400.00% 02-24611-0200-820. 
OPERATINGSUPPLIES03-40611-0200-820. 
REALLOCATIONS3,8103,6513,71109-61611-0100-820. 
Subtotal: 261,828295,631259,566282,06797,578254,389272,680 ( 3.33%) 

Water Page 10of23



EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

MAINTENANCEOFPUMPINGSTRUCTURESANDIMPROVEMENTS
HOURLY/NON-REPRESENTED411,498547530( 3.11%) 01-20611-0200-831. 
HOURLYOVERTIME/NON-REPR13210957( 47.71%) 01-21611-0200-831. 
FICA01-31611-0200-831. 
WIRETIREMENT01-32611-0200-831. 
MEDICALINSURANCE01-51611-0200-831. 
DENTALINSURANCE01-52611-0200-831. 
GROUPLIFE/DISABINS01-53611-0200-831. 
PROFSERVICE/CONTRACTED02-10611-0200-831
BUILDINGREPAIR & MAINT0117500471005000.00% 02-41611-0200-831. 
OPERATINGSUPPLIES03-40611-0200-831. 
REALLOCATIONS1311309-61611-0200-831. 
Subtotal: 1861,6111171,156471001,087( 5.97%) 

MAINTENANCEOFPUMPINGEQUIPMENT
HOURLY/NON-REPRESENTED9853,3477841,8501883761,795( 2.97%) 01-20611-0200-833. 
HOURLYOVERTIME/NON-REPR424160259256( 1.16%) 01-21611-0200-833. 
FICA001301-31611-0200-833. 
WIRETIREMENT001201-32611-0200-833. 
MEDICALINSURANCE006401-51611-0200-833. 
DENTALINSURANCE00401-52611-0200-833. 
GROUPLIFE/DISABINS0001-53611-0200-833. 
PROFSERVICE/CONTRACTED5,4274,7894,7894,7894,7890.00% 02-10611-0200-833. 
GENERALENGINEERING02-14611-0200-833. 
EQUIPMENTMAINTENANCE11,819111,9424,54136,10036,10036,1000.00% 03-53611-0200-833. 
REALLOCATIONS762837309-61611-0200-833. 
Subtotal: 12,880121,42310,34742,99828141,26542,940( 0.13%) 
TOTALPUMPING274,894418,665270,030326,22197,906295,754316,707( 2.92%) 
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

MAINTENANCEOFTREATMENT STRUCTURES & IMPROVEMENTS
TREATMENT
TREATMENTOPERATIONS

HOURLY/NON-REPRESENTED40,87739,86434,88042,46115,73131,46240,994( 3.45%) 01-20611-0300-840. 
HOURLYOVERTIME/NON-REPR8,1389,1008,86311,2144,2108,42011,4351.97% 01-21611-0300-840. 
FICA001,42101-31611-0300-840. 
WIRETIREMENT001,30601-32611-0300-840. 
MEDICALINSURANCE004,71401-51611-0300-840. 
DENTALINSURANCE0026301-52611-0300-840. 
GROUPLIFE/DISABINS0013301-53611-0300-840. 
PROFSERVICE/CONTRACTED3,1715,6081,4865,2005762,5005,2000.00% 02-10611-0300-840. 
ELECTRICITY02-21611-0300-840. 
NATURALGAS5,5618,5228,2349,8506,2089,6399,8500.00% 02-22611-0300-840. 
WATER/SEWER/STORM3,5143,4353,5443,4811,8473,4803,4810.00% 02-23611-0300-840. 
TELEPHONE53269159964539278578521.71% 02-24611-0300-840. 
SITEMAINTENANCE02-34611-0300-840. 
UNIFORMRENTAL1,1031,3061,0771,1335041,1161,1330.00% 02-46611-0300-840. 
SUBSCRIPTION & DUES03-20611-0300-840. 
TRAINING21945593850636008500.00% 03-35611-0300-840. 
OPERATINGSUPPLIES2,9877,1604,5383,5254482,0003,5250.00% 03-40611-0300-840. 
UNIFORMALLOWANCE1501501611501501500.00% 03-46611-0300-840. 
SALT525,347456,481469,065381,800207,137533,379388,4481.74% 03-94611-0300-840. 
CHLORINE10,89611,5048,40214,3012,79514,31114,3110.07% 03-95611-0300-840. 
SODIUMSILICATE15,95016,55316,27215,8545,94615,03615,8540.00% 03-96611-0300-840. 
CAPIMPRBUILDING & LAND08-19611-0300-840. 
REALLOCATIONS3,7743,6803,72709-61611-0300-840. 
Subtotal: 622,219564,099561,441490,464253,694622,878496,0161.13% 
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

MAINTENANCEOFTREATMENT STRUCTURES & IMPROVEMENTS
HOURLY/NON-REPRESENTED11,73913,40610,13011,6873,7747,54812,5227.14% 01-20611-0300-851. 
HOURLYOVERTIME/NON-REPR12420635527030011.11% 01-21611-0300-851. 
FICA0026801-31611-0300-851. 
WIRETIREMENT0024701-32611-0300-851. 
MEDICALINSURANCE0084001-51611-0300-851. 
DENTALINSURANCE004301-52611-0300-851. 
GROUPLIFE/DISABINS003101-53611-0300-851. 
PROFSERVICE/CONTRACTED1,3871,8533081,5003,8003,8001,5000.00% 02-10611-0300-851. 
BUILDINGREPAIR & MAINT2,2191,7255,6666,0001,7416,0006,0000.00% 02-41611-0300-851. 
OPERATINGSUPPLIES623528173689162006890.00% 03-40611-0300-851. 
EQUIPMENTMAINTENANCE1,5313,1731,9053,2843,2840.00% 03-53611-0300-851. 
REALLOCATIONS9131,02380809-61611-0300-851. 
Subtotal: 18,53621,91419,34523,43010,76017,54824,2953.69% 

MAINTENANCEOFTREATMENT EQUIPMENT
HOURLY/NON-REPRESENTED8,0605,9935,4277,9045,89311,7866,893( 12.79%) 01-20611-0300-853. 
HOURLYOVERTIME/NON-REPR50866470358730060082139.86% 01-21611-0300-853. 
FICA0045001-31611-0300-853. 
WIRETIREMENT0040501-32611-0300-853. 
MEDICALINSURANCE001,56701-51611-0300-853. 
DENTALINSURANCE009801-52611-0300-853. 
GROUPLIFE/DISABINS008501-53611-0300-853. 
PROFSERVICE/CONTRACTED4713,5787302,9352,9350.00% 02-10611-0300-853. 
GENERALENGINEERING02-14611-0300-853. 
OPERATINGSUPPLIES71,71513,0309,550128,24296,050118,372131,8422.81% 03-40611-0300-853. 
EQUIPMENTMAINTENANCE46,83227,55123,31630,0008,01651,06146,84556.15% 03-53611-0300-853. 
REALLOCATIONS66050053509-61611-0300-853. 
Subtotal: 128,24651,31640,261169,668112,864181,819189,33611.59% 
TOTALTREATMENT: 769,001637,329621,047683,562377,318822,245709,6473.82% 
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

TRANSMISSION & DISTRIBUTIONEXPENSE
T & DOPERATIONS / STORAGEFACILITIES

HOURLY/NON-REPRESENTED078910521028601-20611-0400-861. 
HOURLYOVERTIME/NON-REPR0401801-21611-0400-861. 
FICA00801-31611-0400-861. 
WIRETIREMENT00701-32611-0400-861. 
MEDICALINSURANCE0001-51611-0400-861. 
DENTALINSURANCE0001-52611-0400-861. 
GROUPLIFE/DISABINS00501-53611-0400-861. 
PROFSERVICE/CONTRACTED02-10611-0400-861. 
ELECTRICITY1,4431,8792,9852,84013,0562,9242,9252.99% 02-21611-0400-861. 
OPERATINGSUPPLIES246012640004000.00% 03-40611-0400-861. 
EQUIPMENTMAINTENANCE188050005000.00% 03-53611-0400-861. 
REALLOCATIONS8209-61611-0400-861. 
Subtotal: 1,8771,8794,0223,74013,1813,1344,12910.40% 

T & DOPERATIONS / LINESEXPENSE
HOURLY/NON-REPRESENTED87,322109,06186,92298,67035,73071,460100,3841.74% 01-20611-0400-862. 
HOURLYOVERTIME/NON-REPR1,7182,2146972,5526311,2622,029( 20.49%) 01-21611-0400-862. 
HOURLYNON-REPP.T. 01-22611-0400-862. 
FICA002,66301-31611-0400-862. 
WIRETIREMENT001,99401-32611-0400-862. 
MEDICALINSURANCE007,34801-51611-0400-862. 
DENTALINSURANCE0040701-52611-0400-862. 
GROUPLIFE/DISABINS0022501-53611-0400-862. 
UNEMPLOYMENT COMP01-97611-0400-862. 
PROFSERVICE/CONTRACTED02-10611-0400-862. 
OPERATINGSUPPLIES03-40611-0400-862. 
REALLOCATIONS6,855696,96909-61611-0400-862. 
Subtotal: 95,895111,34494,588101,22248,99872,722102,4131.18% 
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

T & DOPERATIONS / METEREXPENSE
HOURLY/NON-REPRESENTED45,50427,55216,40646,91813,18926,37831,734( 32.36%) 01-20611-0400-863. 
HOURLYOVERTIME/NON-REPR4,1381,550663,6937031,4062,519( 31.79%) 01-21611-0400-863. 
HOURLYNON-REPP.T. 001-22611-0400-863. 
FICA001,05401-31611-0400-863. 
WIRETIREMENT0092101-32611-0400-863. 
MEDICALINSURANCE001,55601-51611-0400-863. 
DENTALINSURANCE0011801-52611-0400-863. 
GROUPLIFE/DISABINS0012601-53611-0400-863. 
PROFSERVICE/CONTRACTED43500( 100.00%) 02-10611-0400-863. 
TELEPHONE02-24611-0400-863. 
OPERATINGSUPPLIES221494181,130( 100.00%) 03-40611-0400-863. 
CLAIMS/DAMAGES03-48611-0400-863. 
REALLOCATIONS( 6,392)( 3,660) 1,66009-61611-0400-863. 
Subtotal: 43,47125,97918,15052,24117,66727,78434,253( 34.43%) 

T & DOPERATIONS / CUSTOMERINSTALLATIONS
HOURLY/NON-REPRESENTED01-20611-0400-864. 
HOURLYOVERTIME/NON-REPR01-21611-0400-864. 
FICA01-31611-0400-864. 
WIRETIREMENT01-32611-0400-864. 
MEDICALINSURANCE01-51611-0400-864. 
DENTALINSURANCE01-52611-0400-864. 
GROUPLIFE/DISABINS01-53611-0400-864. 
OPERATINGSUPPLIES03-40611-0400-864. 
REALLOCATIONS09-61611-0400-864. 
Subtotal: 0000000
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

MISCELLANEOUST & DEXPENSE
HOURLY/NON-REPRESENTED11,35519,56014,04615,0936,50613,01215,9495.67% 01-20611-0400-865. 
HOURLYOVERTIME/NON-REPR7886661,3057601,0642,1281,20959.08% 01-21611-0400-865. 
HOURLYNON-REPP.T. 001-22611-0400-865. 
FICA0055201-31611-0400-865. 
WIRETIREMENT0049801-32611-0400-865. 
MEDICALINSURANCE001,89001-51611-0400-865. 
DENTALINSURANCE008001-52611-0400-865. 
GROUPLIFE/DISABINS003401-53611-0400-865. 
PROFSERVICE/CONTRACTED3,0053,4203,4573,0001,1263,4573,0000.00% 02-10611-0400-865. 
GENERALENGINEERING18,1265,70716,0516,0001,8906,0006,0000.00% 02-14611-0400-865. 
ELECTRICITY02-21611-0400-865. 
NATURALGAS02-22611-0400-865. 
TELEPHONE2,6252,7773,7704,1001,4653,1603,500( 14.63%) 02-24611-0400-865. 
GARBAGECOLLECTION02-26611-0400-865. 
UNIFORMRENTAL4,0314,2614,7614,9622,0244,5604,9620.00% 02-46611-0400-865. 
MILEAGE/MEALS/LODGING262907003007000.00% 03-30611-0400-865. 
TRAINING7158975551,1008691,1000.00% 03-35611-0400-865. 
OPERATINGSUPPLIES15,8598,5523,2179,2033,5128,5009,2030.00% 03-40611-0400-865. 
UNIFORMALLOWANCE9009001,0267505861,20090020.00% 03-46611-0400-865. 
EQUIPMENTMAINTENANCE5271,0041,4253,450561,0003,4500.00% 03-53611-0400-865. 
VEHICLEMAINTENANCE03-55611-0400-865. 
MEDICALEXAMS03-93611-0400-865. 
REALLOCATIONS9359,8131,04309-61611-0400-865. 
Subtotal: 58,86657,58350,94649,11821,28344,18649,9731.74% 

T & DMAINTENANCEOFSTRUCTURES & IMPROVEMENTS
HOURLY/NON-REPRESENTED01-20611-0400-871. 
HOURLYOVERTIME/NON-REPR01-21611-0400-871. 
FICA01-31611-0400-871. 
WIRETIREMENT01-32611-0400-871
MEDICALINSURANCE01-51611-0400-871. 
DENTALINSURANCE01-52611-0400-871. 
GROUPLIFE/DISABINS01-53611-0400-871. 
REALLOCATIONS09-61611-0400-871. 
Subtotal: 0000000
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

T & DMAINTENANCEOFRESERVOIRS & TANKS
HOURLY/NON-REPRESENTED7,1709,3057,1917,7782,1744,3488,4038.04% 01-20611-0400-872. 
HOURLYOVERTIME/NON-REPR2273361,23932392184790144.58% 01-21611-0400-872. 
HOURLYNON-REPP.T. 001-22611-0400-872. 
FICA0015901-31611-0400-872. 
WIRETIREMENT0014801-32611-0400-872. 
MEDICALINSURANCE0053201-51611-0400-872. 
DENTALINSURANCE003001-52611-0400-872. 
GROUPLIFE/DISABINS001601-53611-0400-872. 
PROFSERVICE/CONTRACTED9,175244,375239,29312,5001,4981,49812,5000.00% 02-10611-0400-872. 
GENERALENGINEERING02-14611-0400-872. 
REPAIR/MAINTSERV/OTHER3192,2385543,1003,10002-40611-0400-872. 
REALLOCATIONS5707257413,100( 100.00%) 09-61611-0400-872. 
Subtotal: 17,461256,979249,01823,7014,6499,13024,7934.61% 

MAINTENANCEOFMAINS
HOURLY/NON-REPRESENTED38,40027,07232,74837,92110,57021,14034,835( 8.14%) 01-20611-0400-873. 
HOURLYOVERTIME/NON-REPR10,7064,0096,87210,6571,1202,2409,459( 11.24%) 01-21611-0400-873. 
HOURLYNON-REPP.T. 01-22611-0400-873. 
OVERTIME-UNION01-25611-0400-873. 
FICA0084501-31611-0400-873. 
WIRETIREMENT0076601-32611-0400-873. 
MEDICALINSURANCE003,44101-51611-0400-873. 
DENTALINSURANCE0015901-52611-0400-873. 
GROUPLIFE/DISABINS005801-53611-0400-873. 
PROFSERVICE/CONTRACTED123,119173,300172,59248,62638,00048,6260.00% 02-10611-0400-873. 
GENERALENGINEERING02-14611-0400-873. 
SITEMAINTENANCE14,52226,05024,82023,2704,02023,00023,2700.00% 02-34611-0400-873. 
OPERATINGSUPPLIES24,90331,11521,28124,4722,78015,00059,472143.02% 03-40611-0400-873. 
REALLOCATIONS3,7812,3363,48209-61611-0400-873. 
Subtotal: 215,431263,882261,795144,94623,75999,380175,66221.19% 
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

MAINTENANCEOFSERVICES
HOURLY/NON-REPRESENTED33,80530,07928,88031,7837,19714,39432,8773.44% 01-20611-0400-874. 
HOURLYOVERTIME/NON-REPR2,2641,4241,2002,6888361,6722,140( 20.39%) 01-21611-0400-874. 
HOURLYNON-REPP.T. 01-22611-0400-874. 
FICA0058301-31611-0400-874. 
WIRETIREMENT0052601-32611-0400-874. 
MEDICALINSURANCE002,14801-51611-0400-874. 
DENTALINSURANCE0010201-52611-0400-874. 
GROUPLIFE/DISABINS005701-53611-0400-874. 
PROFSERVICE/CONTRACTED24,50528,16220,39918,6001,07818,00018,6000.00% 02-10611-0400-874. 
SITEMAINTENANCE61302-34611-0400-874. 
OPERATINGSUPPLIES13,59811,0947,8198,5491,9799,8298,5490.00% 03-40611-0400-874. 
REALLOCATIONS2,7772,3672,45309-61611-0400-874. 
Subtotal: 76,94973,73960,75161,62014,50643,89562,1660.89% 

MAINTENANCEOFMETERS
HOURLY/NON-REPRESENTED20,28011,29010,69411,94012,06024,12014,97025.38% 01-20611-0400-875. 
HOURLYOVERTIME/NON-REPR403232754784182379( 20.71%) 01-21611-0400-875. 
FICA0086501-31611-0400-875. 
WIRETIREMENT0079201-32611-0400-875. 
MEDICALINSURANCE004,34201-51611-0400-875. 
DENTALINSURANCE0015101-52611-0400-875. 
GROUPLIFE/DISABINS0012901-53611-0400-875. 
PROFSERVICE/CONTRACTED01,0001,0000.00% 02-10611-0400-875. 
OPERATINGSUPPLIES63,73115,0085,66119,8703,05519,8700.00% 03-40611-0400-875. 
REALLOCATIONS( 2,663)( 1,449) 93409-61611-0400-875. 
Subtotal: 81,75125,08117,36433,28821,43524,20236,2198.80% 

Water Page 18of23



EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

MAINTENANCEOFHYDRANTS
HOURLY/NON-REPRESENTED36,41142,80843,63637,9638,13116,26243,56414.75% 01-20611-0400-876. 
HOURLYOVERTIME/NON-REPR650597835695210465314.76% 01-21611-0400-876. 
HOURLYNON-REPP.T. 001-22611-0400-876. 
FICA0059001-31611-0400-876. 
WIRETIREMENT0053601-32611-0400-876. 
MEDICALINSURANCE002,51901-51611-0400-876. 
DENTALINSURANCE0010701-52611-0400-876. 
GROUPLIFE/DISABINS003801-53611-0400-876. 
PROFSERVICE/CONTRACTED18,40023,66716,99516,99516,99516,9950.00% 02-10611-0400-876. 
SITEMAINTENANCE02-34611-0400-876. 
OPERATINGSUPPLIES4,2632,2878,4295,6004695,6005,6000.00% 03-40611-0400-876. 
REALLOCATIONS2,8533,2213,99009-61611-0400-876. 
Subtotal: 62,57772,04273,83361,12712,44238,96166,8129.30% 

MAINTENANCEOFMISCELLANEOUSPLANT
HOURLY/NON-REPRESENTED01-20611-0400-878. 
HOURLYOVERTIME/NON-REPR01-21611-0400-878. 
FICA01-31611-0400-878. 
WIRETIREMENT01-32611-0400-878. 
MEDICALINSURANCE01-51611-0400-878. 
DENTALINSURANCE01-52611-0400-878. 
GROUPLIFE/DISABINS01-53611-0400-878. 
REALLOCATIONS09-61611-0400-878. 
Subtotal: 0000000
TOTALT&DEXPENSE: 654,278888,508830,467531,003177,920363,394556,4204.79% 

CUSTOMERACCOUNTS & COLLECTIONS
METERREADING

HOURLY/NON-REPRESENTED10,83012,7909,47711,4359,75119,50211,7472.73% 01-20611-0500-902. 
HOURLYOVERTIME/NON-REPR32( 100.00%) 01-21611-0500-902. 
FICA0071301-31611-0500-902. 
WIRETIREMENT0063901-32611-0500-902. 
MEDICALINSURANCE001,88401-51611-0500-902. 
DENTALINSURANCE0010101-52611-0500-902. 
GROUPLIFE/DISABINS005801-53611-0500-902. 
COMPUTERLICENSE & MAINT7191,2029752,8832892,8832,9030.69% 02-11611-0500-902. 
OPERATINGSUPPLIES40004000.00% 03-40611-0500-902. 
EQUIPMENTMAINTENANCE85008500.00% 03-53611-0500-902. 
COMPUTEREQUIP4,1153,5751,0001,000( 100.00%) 08-15611-0500-902. 
REALLOCATIONS675( 1,609) 82509-61611-0500-902. 
Subtotal: 12,22412,38315,39219,17514,43523,38515,900( 17.08%) 
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

CUSTOMERCOLLECTIONS
HOURLY/NON-REPRESENTED35,70136,34038,44838,17118,15436,30838,2720.26% 01-20611-0500-903. 
HOURLYOVERTIME/NON-REPR20010072494918492 ( 0.40%) 01-21611-0500-903. 
HOURLYNON-REPP.T. 06006152.50% 01-22611-0500-903. 
FICA001,34401-31611-0500-903. 
WIRETIREMENT001,19001-32611-0500-903. 
MEDICALINSURANCE002,45601-51611-0500-903. 
DENTALINSURANCE0012301-52611-0500-903. 
GROUPLIFE/DISABINS0033501-53611-0500-903. 
PROFESSIONAL SERVICES8,00002-10611-0500-903. 
COMPUTERLICENSE & MAINT6,3816,4606,7117,7366,6967,4468,79813.73% 02-11611-0500-903. 
LEGALSERVICES18002-15611-0500-903. 
REPAIR/MAINTSERV/OTHER8257667668048308.36% 02-40611-0500-903. 
CREDITCARDFEES12,8498,7978,94311,1002,3129,31210,600 ( 4.50%) 03-09611-0500-903. 
OFFICESUPPLIES3476052981,4003391,239550 ( 60.71%) 03-10611-0500-903. 
COPY/PRINTINGCHARGES1,0771,1541,0641,2501,0821,2821,3256.00% 03-13611-0500-903. 
SUBSCRIPTION & DUES03-20611-0500-903. 
MILEAGE/MEALS/LODGING621001001000.00% 03-30611-0500-903. 
TRAINING133502502502500.00% 03-35611-0500-903. 
POSTAGE/SHIPPING6,9757,0326,8427,6003,0166,5007,275 ( 4.28%) 03-41611-0500-903. 
OTHERSUPPLIES & EXPENSE2000 (100.00%) 03-90611-0500-903. 
COMPUTEREQUIP08-15611-0500-903. 
TRANSFERTOGENERALFUND23,51617,20913,14814,22914,22913,975 ( 1.79%) 09-10611-0500-903. 
REALLOCATION( 2,069) 09-61611-0500-903. 
Subtotal: 84,97778,65576,58483,89637,05677,48891,0828.57% 
TOTALCUSTOMERACCTS & COLLECT: 97,20191,03891,976103,07151,491100,873106,9823.79% 
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

ADMINISTRATIVE & GENERALEXPENSE
ADMINISTRATIVEEXPENSE

SALARIED100,674117,036125,406151,21273,519147,038154,0641.89% 01-10611-0500-920. 
HOURLY/NON-REPRESENTED27,64630,39231,40432,74115,30730,61438,68418.15% 01-20611-0500-920. 
HOURLYOVERTIME/NON-REPR18361971233482330.00% 01-21611-0500-920. 
HOURLYNON-REPP.T. 1,756001-22611-0500-920. 
FICA006,41201-31611-0500-920. 
WIRETIREMENT005,55601-32611-0500-920. 
PERDIEM001-40611-0500-920. 
MEDICALINSURANCE0021,18801-51611-0500-920. 
DENTALINSURANCE001,23301-52611-0500-920. 
GROUPLIFE/DISABINS0054001-53611-0500-920. 
UNEMPLOYMENT01-97611-0500-920. 
PROFSERVICE/CONTRACTED7,8637,9708,80525,7308,26216,76223,030( 10.49%) 02-10611-0500-920. 
COMPUTERLICENSE & MAINT14,13614,02914,66116,02914,20015,10317,5229.31% 02-11611-0500-920. 
GENERALENGINEERING02-14611-0500-920. 
LEGALCOUNCIL4,0503,46521,9083,20014,09762,1183,2000.00% 02-15611-0500-920. 
EQUIPRENTAL/CONTRACTED5165165341,4462741,000585( 59.54%) 02-17611-0500-920. 
TELEPHONE2,4362,1281,8261,2502571,3551,50020.00% 02-24611-0500-920. 
REPAIR/MAINTSERV/OTHER1211233264681112004680.00% 02-40611-0500-920. 
BUILDINGREPAIR & MAINT9,2027,38125,2855,00025,38515,185( 39.94%) 02-41611-0500-920. 
OFFICESUPPLIES1,2201,0311,0291,3691957501,3690.00% 03-10611-0500-920. 
COPY/PRINTINGCHARGES03912802800.00% 03-13611-0500-920. 
SUBSCRIPTIONS & DUES2,3442,6562,6432,5202,1212,7212,81011.51% 03-20611-0500-920. 
LEGAL & DISPLAYADS03-25611-0500-920. 
MILEAGE/MEALS/LODGING1512641,5002683001,5000.00% 03-30611-0500-920. 
TRAINING1202251,4252002251,4250.00% 03-35611-0500-920. 
POSTAGE/SHIPPING225221198500942155000.00% 03-41611-0500-920. 
CUSTODIAL/MAINTENANCE SUPPLIES03-57611-0500-920. 
OTHERSUPPLIES & EXPENSE17103-90611-0500-920. 
MEDICALEXAMS1,1441,2259311,4208711,5211,4200.00% 03-93611-0500-920. 
CONTINGENCY FUND15,00011,000( 26.67%) 03-99611-0500-920. 
NON-REPWAGEADJUSTMENTS3,43230,000774.13% 03-99611-0500-920. 
COMPUTEREQUIP/SOFTWARE (CAP6,87312,8557,08619,3744758,190( 57.73%) 08-15611-0500-920. 
TRANSFERTOGENERALFUND10909-10611-0500-920. 
REALLOCATION09-61611-0500-920. 
Subtotal: 180,660202,318217,317304,414170,184305,315312,9652.81% 

INSURANCE
INSURANCE (PROPERTY) 13,8679,5577,53012,0005,28410,00010,000( 16.67%) 05-10611-0500-924. 
INSURANCE (GENLIAB., W/C, ETC) 29,39832,08034,51137,00033,41537,00037,0000.00% 05-10611-0500-925. 
Subtotal: 43,26541,63742,04149,00038,69947,00047,000( 4.08%) 
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

EMPLOYEEBENEFITS
SALARIED01-10611-0500-926. 
HOURLY/NON-REPRESENTED0014,97629,95201-20611-0500-926. 
FICA42,85644,17445,82950,3581,12753,49850,026( 0.66%) 01-31611-0500-926. 
WIRETIREMENT99,34483,103116,86645,09898134,16746,1542.34% 01-32611-0500-926. 
MEDICALINSURANCE130,024128,763193,332163,54628,811185,928158,542( 3.06%) 01-51611-0500-926. 
DENTALINSURANCE6,4617,3827,4269,4581867,2309,342( 1.23%) 01-52611-0500-926. 
GROUPLIFE/DISABINS4,4464,7204,6005,2501474,4685,3281.49% 01-53611-0500-926. 
PROFSERVICE/CONTRACTED3868865252840840( 2.89%) 02-10611-0500-926. 
EMPLOYEEASSISTANCEPROGRAM003503443443602.86% 02-12611-0500-926. 
EMPLOYEERECOGNITION0150501501500.00% 03-43611-0500-926. 
PERSONNELRECRUITMENT0141403-98611-0500-926. 
Subtotal: 283,169268,142368,121275,07546,888316,591270,742( 1.58%) 

REGULATORYCOMMISSIONEXPENSE
PROFSERVICE/CONTRACTED5,5697,2425,2335,7504,9765,7500.00% 02-10611-0500-928. 
Subtotal: 5,5697,2425,2335,75004,9765,7500.00% 

MISCELLANEOUS & GENERALOTHEREXPENSE
HOURLY/NON-REPRESENTED9,6588,3899,66513,53710,56921,1389,830( 27.38%) 01-20611-0500-930. 
HOURLYOVERTIME/NON-REPR147267828711,742181120.73% 01-21611-0500-930. 
FICA0083401-31611-0500-930. 
WIRETIREMENT0074901-32611-0500-930. 
MEDICALINSURANCE002,53301-51611-0500-930. 
DENTALINSURANCE0012301-52611-0500-930. 
GROUPLIFE/DISABINS0010701-53611-0500-930. 
SUBSCRIPTIONS & DUES03-20611-0500-930. 
MILEAGE/MEALS/LODGING03-30611-0500-930. 
TRAINING03-35611-0500-930. 
OTHERSUPPLIES & EXPENSE03-90611-0500-930. 
PUBLICSERVICE & EDUCATION5215005000.00% 03-91611-0500-930. 
RISKMANAGEMENT61,420201,4201,400( 1.41%) 03-97611-0500-930. 
DEPRECIATION/AMORTIZEDEXP604,342624,747650,775660,00005-40611-0500-930. 
DEPRECIATION - CIAC210,187212,003213,634215,00005-41611-0500-930. 
PRINCIPAL01,158,2361,158,2361,215,2704.92% 06-10611-0500-930. 
INTEREST344,389325,190295,994295,19192,246295,191316,3447.17% 06-20611-0500-930. 
CAPITALIZEDINTEREST06-30611-0500-930. 
CAPITALRESERVE202,670,004520,7012,405,086( 9.92%) 08-01611-0500-930. 
DEBTCOSTS50771,78947,91208-80611-0500-930. 
REALLOCATION7446411,90709-61611-0500-930. 
Subtotal: 1,169,8291,243,4271,220,1604,138,970628,7532,352,7273,948,611( 4.60%) 
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EXPENDITURES: ( cont.) 
ACCOUNT20162017201820192019YTD20192020% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2019PROJBUDGET2019/2020

MAINTENANCEOFGENERALPLANT
PROFSERVICE/CONTRACTED02-10611-0500-932. 
OPERATINGSUPPLIES03-40611-0500-932. 
EQUIPMENTMAINTENANCE03-53611-0500-932. 
CAPIMPRBUILDING & LAND08-19611-0500-932. 
Subtotal: 0000000

TRANSPORTATIONEXPENSE
HOURLY/NON-REPRESENTED01-20611-0500-933. 
HOURLYOVERTIME/NON-REPR01-21611-0500-933. 
FICA01-31611-0500-933. 
WIRETIREMENT01-32611-0500-933. 
MEDICALINSURANCE01-51611-0500-933. 
DENTALINSURANCE01-52611-0500-933. 
GROUPLIFE/DISABINS01-53611-0500-933. 
MILEAGE/MEALS/LODGING03-30611-0500-933. 
GASOLINE/FUEL0018,0005,96618,27618,0000.00% 03-31611-0500-933. 
OPERATINGSUPPLIES002,15002,1500.00% 03-40611-0500-933. 
VEHICLEMAINTENANCE0011,1305,0839,17611,1300.00% 03-55611-0500-933. 
INSURANCE08,5006,5049,0009,0005.88% 05-10611-0500-933. 
Subtotal: 00039,78017,55336,45240,2801.26% 

TAXES / DEPRECIATION / AMORTIZEDEXPENSES
FICA01-31611-0500-934. 
OTHERFIXEDCHARGES560,344558,969591,648540,000600,000600,00011.11% 05-90611-0500-934. 
AMORTIZEDEXP1,1381,1381,13805-40611-0500-935. 
LOSSONRETIREMENTS33,33316,53895,75205-42611-0500-935. 
OTHERDEBTEXPENDITURES006-90611-0500-935. 
DEBTISSUANCECOSTS( 20,860)( 26,870)( 29,946) 08-80611-0500-935. 
Subtotal: 573,955549,775658,592540,0000600,000600,00011.11% 
TOTALADMIN & GENERALEXPENSES: 2,256,4472,312,5412,511,4645,352,989902,0773,663,0615,225,348( 2.38%) 

4,878,6985,114,1375,195,3377,775,0641,946,7326,159,5487,698,221( 0.99%) GRANDTOTALWATERUTILITYEXP: 
TOTALEXCLUDINGDEPRECIATION, CAPITAL

3,719,7783,952,1974,034,9343,651,6331,333,7853,831,1213,761,5213.01% RESERVE, & DEBTSERVICEACCTS
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2020FOXCROSSING STAFFING REPORT
FullTimeEquivalent Employees

excludes elected officials) 

ADMINISTRATIONFIRESTREET DEPT
VillageManagerFire ChiefStreet Superintendent111
HRCoordinator/Assistant toVMAssistant FireChiefAsst. StreetSuperintendent111

DivisionChief ofTrainingMaintenance Workers - StreetASSESSING 16.673
AssessorFire Prevention EducatorCustodian011

Contracted ServiceFire MarshalAdministrative Assistant - Street11
Administrative Assistant - FireCLERK/ELECTIONUTILITY DEPARTMENT0.600

ClerkFirefighters - Paid-on-CallUtilitySuperintendent17.4221
DeputyClerkFirefighters - Part-timeWaterForeman17.8501
Maximumof52PollworkersWater PlantOperatorMUNICIPALCOURT 1

MunicipalCourtManagerMaintenance Workers - WaterCOMMUNITY DEVELOPMENT 15
Community Development DirectorMaintenance Worker - PublicWorksPARK & RECREATION11
AssociatePlannerDirector ofParks & RecreationAdministrative Assistant - Utility111
BuildingInspectorPark ForemanWastewater Foreman111
BuildingInspectorAssistantMaintenance Workers - ParkLiftStationOperator15.6431
Community Development InternAdministrative Assistant - Parks & RecMaintenance Workers - Wastewater0.3370.6751.288

Recreation SupervisorFINANCE 0.5
FinanceDirectorCustodian10.275
DeputyFinanceDirectorSeasonal Leaders & Instructors11.684
AccountTechnicianI POLICE1
AccountTechnician IIPoliceChief11
BillingSpecialistPolice Captain11 TotalFTE's106.9904
FinanceClerkLieutenants16
SeasonalClerksOfficers0.11520

Administrative Assistant - PoliceINFORMATION TECHNOLOGY 1
DirectorofInformation TechnologyCommunication Technicians13
PC/NetworkTechnicianCode Enforcement Officer10.433
GISCoordinatorCrossing Guards10.495
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VILLAGEOFFOXCROSSING
2020POSITION GRADE ORDER

Effective1/1/20

GradePosition
1
2 Custodian

Administrative Assistant I - Entry Level
3 Police Communication Technician

Records Technician
Administrative Assistant - Fire
Administrative Assistant - Parks & Recreation

4 Administrative Assistant - Street
Administrative Assistant - Utility
Finance Clerk

5 Maintenance Worker - EntryLevel
Billing Specialist6
Building Inspection Assistant
Account Technician I
Account Technician II
Administrative Assistant - Police
Deputy Clerk/Confidential Administrative Assistant
Maintenance Worker-Park7
Maintenance Worker-Public Works
Maintenance Worker-Street
Maintenance Worker-Wastewater
Maintenance Worker-Water
Municipal Court Manager
PC/Network Technician8
LiftStation Operator9
Water Plant Operator
Associate Planner
FirePrevention Educator
GISCoordinator

10 Park Foreman
Recreation Supervisor
Wastewater Foreman
Water Foreman

11



VILLAGEOFFOXCROSSING
2020POSITION GRADE ORDER

Effective1/1/20

GradePosition
Assistant Street Superintendent
Clerk12
FireMarshal
Human Resource Coordinator/Asst. totheTown Administrator
Building Inspector13

14 Division ChiefofTraining
Assistant FireChief15
Deputy Finance Director
Director ofInformation Technology
Director ofParks &  Recreation

16 Police Lieutenant
Street Superintendent
Utility Superintendent
Community Development Director17
Police Captain

18 FireChief
Finance Director19
Police Chief

20
21 Village Manager
22
23



2020BudgetPayrollSplits

20192020
PercentagePercentage

PositionVillageStormWaterSewerVillageStormWaterSewer
Account Technician I70% 10% 10% 10% 70% 10% 10% 10% 
Account Technician II70% 10% 10% 10% 70% 10% 10% 10% 
Administrative Assistant-Street70% 30% 70% 30% 
Administrative Assistant-Utility0% 0% 50% 50% 0% 0% 50% 50% 
Assistant Street Superintendent50% 50% 50% 50% 
Associate Planner65% 30% 2.5% 2.5% 65% 30% 2.5% 2.5% 
Billing Specialist0% 33% 33.5% 33.5% 0% 33% 33.5% 33.5% 
Building Inspection Assistant73% 12% 7.5% 7.5% 73% 12% 7.5% 7.5% 
Building Inspector90% 5% 2.5% 2.5% 90% 5% 2.5% 2.5% 
Community Development Director60% 30% 5% 5% 60% 30% 5% 5% 
Deputy Clerk/Confidential 85% 5% 5% 5% 85% 5% 5% 5% 
Administrative Assistant
Deputy Finance Director50% 15% 17.5% 17.5% 50% 15% 17.5% 17.5% 
Director ofInformation Technology70% 10% 10% 10% 70% 10% 10% 10% 
Finance Clerk25% 25% 25% 25% 25% 25% 25% 25% 
Finance Director50% 15% 20% 15% 50% 15% 20% 15% 
GISCoordinator70% 10% 10% 10% 
Human Resource Coordinator/Asst. to 85% 5% 5% 5% 85% 5% 5% 5% 
theVillage Manager
Maintenance Worker-Street80% 20% 80% 20% 
Maintenance Worker-Public Works0% 0% 25% 75% 0% 0% 25% 75% 
PC/Network Technician70% 10% 10% 10% 70% 10% 10% 10% 
Street Superintendent50% 50% 50% 50% 
Village Manager55% 15% 15% 15% 55% 15% 15% 15% 
Village Clerk70% 10% 10% 10% 70% 10% 10% 10% 
Utility Superintendent0% 0% 80% 20% 0% 0% 80% 20% 

20192020
Village PercentageVillage Percentage

PositionAdminCLKAdminCLK
Deputy Clerk/Confidential 25% 75% 25% 75% 
Administrative Assistant

20192020
PercentagePercentage

PositionSTRMSTRPARKRECSTRMSTRPARKREC
Administrative Assistant Park & Rec0% 10% 45% 45% 0% 10% 45% 45% 
Director ofParks & Recreation0% 0% 40% 60% 0% 0% 40% 60% 
Administrative Assistant-Street30% 45% 12.5% 12.5% 30% 45% 12.5% 12.5% 
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