


1,250,000,000FoxCrossingStateofWisconsinWinnebago CountyFVTCLocal School 2017GrossPropertyTaxesByJurisdictionasaPercentofTotal (Averaged) 24.78%0.77% 26.32% 5.05%43. 08% MunicipalAssessedTaxRate (TIDin) FairMarketAdjusted (Equalized) TaxRate (TIDin) FairMarket ( Equalized) and Assessed Tax Rates 2018201720162015201420132012$6. 50$6. 00$5. 50$5. 00$4. 50$4. 00$3. 50 in)-EqualizedValuation ( TIDAssessed Valuation ( Total) Assessedvs. Equalized Valuation20182017201620152014201320121, 600,000,0001,550,000,0001,500,000,0001,450,000,0001,400,000,0001,350,000,0001,300,000,0001,250,000,000 Page1of19Valuation FoxCrossingStateofWisconsin 26.32% 5.05% MunicipalAssessedTaxRate (TIDin) FairMarketAdjusted (Equalized) TaxRate (TIDin)Fair Market Equalized) and Assessed Tax Rates 2018201720162015201420132012$6. 50$6. 00$5. 50$5. 00$4. 50$4. 00$3. 50in)-Equalized Valuation ( TIDAssessed Valuation ( Total)Assessed vs. Equalized Valuation20182017201620152014201320121, 600,000,0001,550,000,0001,500,000,0001,450,000,0001,400,000,0001,350,000,0001,300,000,000

COMBINEDTAXRATESwithintheVILLAGEOFFOXCROSSINGbySCHOOLDISTRICT

TaxRateper $1,000ofAssessedValue (TID-IN) 

389234300147 AVERAGEAVERAGE
NEENAHMENASHAAPPLETONSCHOOLDISTRICT: RATERATE

BudgetYear 201620172016201720162017 2016 2017

LocalSchool$ 8.6209$ 8.1889$ 11.3296$ 11.6200$ 9.4475$ 9.3516$ 9.7993$ 9.7202
FVTC$ 1.1239$ 1.1388$ 1.1239$ 1.1388$ 1.1239$ 1.1388$ 1.1239$ 1.1388

WinnebagoCounty$ 5.8867$ 5.9389$ 5.8867$ 5.9389$ 5.8867$ 5.9389$ 5.8867$ 5.9389
StateofWisconsin$ 0.1706$ 0.1733$ 0.1706$ 0.1733$ 0.1706$ 0.1733$ 0.1706$ 0.1733

FoxCrossing$ 5.5548$ 5.5895$ 5.5548$ 5.5895$ 5.5548$ 5.5895$ 5.5548$ 5.5895
GROSSTAXRATE$ 21.3569$ 21.0294$ 24.0656$ 24.4605$ 22.1834$ 22.1921$ 22.5353$ 22.5606

StateSchoolCredit($ 1.5971)($ 1.6102)($ 1.5971)($ 1.6102)($ 1.5971)($ 1.6102)($ 1.5971)($ 1.6102) 
NETTAXRATE$ 19.7598$ 19.4192$ 22.4685$ 22.8503$ 20.5864$ 20.5819$ 20.9382$ 20.9504

101.40$ 142.03$ 114.21$ 119.21LotteryCredit$ 90.01$ 118.38$ 104.99$ 104.46
FirstDollarCredit$ 55.72$ 53.92$ 73.28$ 75.53$ 62.04$ 60.73$ 63.68$ 63.39

RefusePickUpCharge$ 165.00$ 175.00$ 165.00$ 175.00$ 165.00$ 175.00$ 165.00$ 175.00

2016GrossPropertyTaxesByJurisdictionasaPercentofTotal (Averaged) 

24.65% 
LocalSchool

43.48% 
FVTC

0.76% WinnebagoCounty

StateofWisconsin

26.12% 
FoxCrossing4.99% 
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43.48% MunicipalAssessedTaxRate (TIDin) FairMarketAdjusted (Equalized) TaxRate (TIDin) FairMarket ( Equalized) and Assessed Tax Rates 2018201720162015201420132012$6. 50$6. 00$5. 50$5. 00$4. 50$4. 00$3 50
State of WisconsinWinnebago CountyFVTCLocal School

2016Gross Property Taxes By Jurisdiction as a Percent of Total ( Averaged)24. 65% 0.76% 43.48% Page2of19Valuation MunicipalAssessedTaxRate (TIDin) FairMarketAdjusted (Equalized) TaxRate (TIDin)Fair Market ( Equalized) and Assessed Tax Rates 2018201720162015201420132012$6. 50$6. 00$5. 50$5. 00$4. 50$4. 00$3. 50
State of WisconsinWinnebago CountyFVTCLocal School

2016 Gross Property Taxes By Jurisdiction as a Percent of Total ( Averaged)24. 65% 0.76% 

2017GrossPropertyTaxesByJurisdictionasaPercentofTotal (Averaged) 

24.78% 

43.08% LocalSchool

FVTC

0.77% WinnebagoCounty

StateofWisconsin

26.32% FoxCrossing

5.05% 

MUNICIPALVALUATION (EqualizedandAssessed) & MUNICIPALLEVYANDTAXRATE

Assessedvs. EqualizedValuation

1,600,000,000

1,550,000,000

1,500,000,000 AssessedValuation (Total) 

1,450,000,000 EqualizedValuation (TID-in) 

1,400,000,000

1,350,000,000

1,300,000,000

1,250,000,000
2012 2013 2014 2015 2016 2017

2018
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EqualizedValuation (TID-in) 
Change

BudgetYear20122013201420152016201720182012/18
TotalEqualizedValue1,436,584,6001,370,537,6001,394,275,3001,434,553,9001,469,133,9001,502,494,4001,576,693,8009.75% 

4.94% ChangefromPriorYear1.59% ( 4.60%) 1.73% 2.89% 2.41% 2.27% 

EqualizedValuation (TID-out) 
Change

BudgetYear20122013201420152016201720182012/18
TIDEqualizedValue0000016,50016,850,700

102025.45% ChangefromPriorYear

EqualizedValue (TIDout) 1,436,584,6001,370,537,6001,394,275,3001,434,553,9001,469,133,9001,502,477,9001,559,843,1008.58% 

AssessedValuation (Total) 
Change

BudgetYear20122013201420152016201720182012/18
Residential (Real) 875,973,900881,473,600889,854,900893,559,600900,538,600908,683,900961,377,5009.75% 

Commercial (Real) 340,398,400341,476,900339,675,100344,795,400345,377,300350,822,600391,098,50014.89% 
Commercial (Personal) 28,820,80028,570,80033,357,10027,696,70026,763,50025,548,30023,909,000 ( 17.04%) 

Manufacturing (Real) 168,608,100172,439,200160,182,100153,195,500150,193,600147,699,700145,623,600 ( 13.63%) 
Manufacturing (Personal) 34,513,10038,296,30036,025,40034,139,20036,162,20036,100,00035,821,9003.79% 

Agricultural135,800136,900123,300119,500118,200117,700134,300 ( 1.10%) 
UndevelopedUndeveloped250,900250,900251,100251,100251,200251,200244,000244,000229,800229,800229,000229,000171,200171,200 ( 31.77%) 

AgriculturalForest189,800189,800189,800189,800189,800189,800305,70061.06% 
Other1,610,9001,613,0001,614,1001,614,1001,612,7001,612,7001,624,7000.86% 

TotalAssessedValue1,450,501,7001,464,447,6001,461,273,0001,455,553,8001,461,185,7001,471,003,7001,560,066,4007.55% 
0.67% 6.05% ChangefromPriorYear ( 0.17%) 0.96% ( 0.22%) ( 0.39%) 0.39% 

AssessedValuation (TIDIncrement) 
BudgetYear20122013201420152016201720182012/18
TID #10012,751,900
TID #2380,900

TID #3
TIDAssessedValue00000013,132,800

ChangefromPriorYear

AssessedValue (TIDout) 1,450,501,7001,464,447,6001,461,273,0001,455,553,8001,461,185,7001,471,003,7001,546,933,6006.65% 
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1,250,000,000Fox CrossingState of WisconsinWinnebago CountyFVTCLocal School 2017GrossPropertyTaxesByJurisdictionasaPercentofTotal (Averaged) 24.78%0.77%26. 32% 5.05% 43.08% MunicipalAssessedTaxRate (TIDin) FairMarketAdjusted (Equalized) TaxRate (TIDin) FairMarket (Equalized) andAssessedTaxRates 2018201720162015201420132012$6. 50$6. 00$5.50$5. 00$4. 50$4. 00$3. 50
Fox CrossingState of WisconsinWinnebago CountyFVTCLocal School

2016GrossPropertyTaxesByJurisdictionasaPercentofTotal (Averaged) 24.65% 0.76% 26.12%4. 99%43. 48% in)-EqualizedValuation TIDAssessedValuation (Total) Assessedvs. EqualizedValuation20182017201620152014201320121, 600,000,0001,550,000,0001,500,000,0001,450,000,0001,400,000,0001,350,000,0001,300,000,000

Change
20122013201420152016201720182012/18

FairMarketRatio100.767% 106.564% 105.800% 101.540% 99.112% 98.106% 98.773% ( 1.98%) 
0.68% ChangefromPriorYear( 1.93%) 5.75%( 0.72%)( 4.03%)( 2.39%)( 1.02%) 

MunicipalLevy
Change

20122013201420152016201720182012/18
GeneralFundLevy5,907,7345,968,3766,032,7166,150,6746,194,5756,273,3446,636,82712.34% 
DebtServiceLevy1,891,0651,853,0301,843,4401,831,5751,921,9801,948,6811,766,337 ( 6.60%) 

TotalMunicipalLevy7,798,7997,821,4067,876,1567,982,2498,116,5558,222,0258,403,1647.75% 
1.68% 1.30% 2.20% ChangefromPriorYear1.89% 0.29% 0.70% 1.35% 

TIDLocalLevy09090,777
MunicipalLevy (AfterTIF) 7,798,7997,821,4067,876,1567,982,2498,116,5558,222,1158,493,941

1.30% 3.31% ChangefromPriorYear1.89% 0.29% 0.70% 1.35% 1.68% 

MunicipalAssessedTaxRate (TIDin) 
Change

20122013201420152016201720182012/18
GeneralFundRate4.07294.07554.12844.22574.23944.26474.25424.45% 
DebtServiceRate1.30371.26531.26151.25831.31541.32471.1322 ( 13.16%) 
TIDLocalRate0.00010.0582

TotalMunicipalTaxRate$ 5.3766$ 5.3409$ 5.3899$ 5.4840$ 5.5548$ 5.58946$ 5.444601.26% 
2.59%) ChangefromPriorYear2.06%2.06% ( 0.67%) 0.92% 1.75% 1.29% 0.62% 

MunicipalAssessedTaxRate (TIDout) 
Change

20122013201420152016201720182012/18
GeneralFundRate4.07294.07554.12844.22574.23944.26474.29035.34% 
DebtServiceRate1.30371.26531.26151.25831.31541.32471.1418 ( 12.42%) 

TotalMunicipalTaxRate$ 5.3766$ 5.3409$ 5.3899$ 5.4840$ 5.5548$ 5.58940$ 5.432141.03% 
2.81%) ChangefromPriorYear2.06% ( 0.67%) 0.92% 1.75% 1.29% 0.62% 
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1,250,000,000Fox CrossingState of WisconsinWinnebago CountyFVTCLocal School 2017Gross Property Taxes By Jurisdiction as a Percent of Total ( Averaged) 24.78%0.77%26. 32% 5.05% 43.08%Fox CrossingState of WisconsinWinnebago CountyFVTCLocal School

2016Gross Property Taxes By Jurisdiction as a Percent of Total ( Averaged) 24.65% 0.76% 26.12%4. 99%43. 48% in)-EqualizedValuation TIDAssessed Valuation ( Total) Assessedvs. Equalized Valuation20182017201620152014201320121, 600,000,0001,550,000,0001,500,000,0001,450,000,0001,400,000,0001,350,000,0001,300,000,0001,250,000,000Fox CrossingState of WisconsinWinnebago CountyFVTCLocal School2017 Gross Property Taxes By Jurisdiction as a Percent of Total ( Averaged)24. 78% 0.77% 26.32%5. 05%43. 08%Fox CrossingState of WisconsinWinnebago CountyFVTCLocal School

2016 Gross Property Taxes By Jurisdiction as a Percent of Total ( Averaged) 24.65% 0.76%26. 12%4. 99%43. 48%in)-Equalized Valuation ( TIDAssessed Valuation ( Total)Assessed vs. Equalized Valuation20182017201620152014201320121, 600,000,0001,550,000,0001,500,000,0001,450,000,0001,400,000,0001,350,000,0001,300,000,000

FairMarket (Equalized) andAssessedTaxRates
6.50

6.00

5.50

5.00

4.50

4.00

3.503.50
20122012201320132014201420152015201620162017201720182018

FairMarketAdjusted (Equalized) TaxRate (TIDin) 
MunicipalAssessedTaxRate (TIDin) 

FairMarketAdjusted (Equalized) TaxRate (TIDin) 
Change

20122013201420152016201720182012/18
2.36% GeneralFundRate4.11234.35484.32684.28754.21654.17534.2093

14.90%) DebtServiceRate1.31641.35201.32211.27681.30821.29701.1203
TIDLocalRate0.00010.0576

TotalMunicipalTaxRate$ 5.4287$ 5.7068$ 5.6489$ 5.5643$ 5.5247$ 5.4723$ 5.3872 ( 0.76%) 
1.56%) ChangefromPriorYear0.29% 5.12% ( 1.01%) ( 1.50%) ( 0.71%) ( 0.95%) 
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FairMarketAdjusted (Equalized) TaxRate (TIDout) 
Change

20122013201420152016201720182012/18
3.46% GeneralFundRate4.11234.35484.32684.28754.21654.17534.2548

13.98%) DebtServiceRate1.31641.35201.32211.27681.30821.29701.1324
TotalMunicipalTaxRate$ 5.4287$ 5.7068$ 5.6489$ 5.5643$ 5.5247$ 5.4723$ 5.3872 ( 0.76%) 

1.56%) ChangefromPriorYear0.29% 5.12% ( 1.01%) ( 1.50%) ( 0.71%) ( 0.95%) 

PerCapitaEqualizedValue, AssessedValue, andMunicipalLevy
Change

20122013201420152016201720182012/18
Population3.14% 18,54518,58218,62418,66518,74118,92319,127

1.08% ChangefromPriorYear0.06% 0.20% 0.23% 0.22% 0.41% 0.97% 
PerCapitaEqualizedValue6.41% 77,464.79$ 73,756.19$ 74,864.44$ 76,857.96$ 78,391.44$ 79,400.87$ 82,430.84

3.82% ChangefromPriorYear1.53% ( 4.79%) 1.50% 2.66% 2.00% 1.29% 
PerCapitaAssessedValue4.28% 78,215.24$ 78,810.01$ 78,461.82$ 77,983.06$ 77,967.33$ 77,736.71$ 81,561.55

4.92% ChangefromPriorYear( 0.24%) 0.76%( 0.44%)( 0.61%)( 0.02%)( 0.30%) 
PerCapitaMunicipalLevy4.47% 420.53$ 420.91$ 422.90$ 427.66$ 433.09$ 434.50$ 439.32

1.11% ChangefromPriorYear1.82% 0.09% 0.47% 1.12% 1.27% 0.33% 

MunicipalTaxBasedonAssessedValuebeingConstant (TIDin) 
Change

201220122013201320142014201520152016201620172017201820182012/182012/18
1.26% 50,000268.83267.04269.50274.20277.74279.47272.23
1.26% 100,000537.66534.09538.99548.40555.48558.95544.46
1.27% 125,000672.08667.61673.74685.50694.35698.68680.58
1.26% 150,000806.49801.13808.49822.60833.22838.42816.69
1.26% 175,000940.91934.65943.24959.70972.09978.16952.81
1.26% 200,0001,075.321,068.171,077.991,096.801,110.951,117.891,088.92
1.26% 250,0001,344.161,335.211,347.481,371.001,388.691,397.361,361.15
1.26% 1,000,0005,376.625,340.865,389.935,483.995,554.775,589.465,444.60

2.59%) ChangefromPriorYear2.06% ( 0.67%) 0.92% 1.75% 1.29% 0.62% 
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MunicipalTaxBasedonEqualizedValuebeingConstant (TIDin) 
Change

20122013201420152016201720182012/18
0.76%) 50,000271.44285.34282.45278.21276.24273.62269.36
0.76%) 100,000542.87570.68564.89556.43552.47547.23538.72
0.76%) 125,000678.59713.35706.12695.53690.59684.04673.40
0.76%) 150,000814.31856.02847.34834.64828.71820.85808.08
0.76%) 175,000950.02998.69988.56973.75966.83957.65942.76
0.76%) 200,000950.02998.69988.56973.75966.83957.65942.76
0.76%) 250,0001,085.741,141.361,129.781,112.851,104.941,094.461,077.44
0.76%) 1,000,0005,428.715,706.825,648.925,564.275,524.725,472.315,387.18

1.56%) ChangefromPriorYear0.29% 5.12% ( 1.01%) ( 1.50%) ( 0.71%) ( 0.95%) 

NOTES:  
Inthechart 'PerCapitaEqualizedValuation, AssessedValuation, andMunicipalLevy' thepopulationisbasedonthecensusfor2010, andaneight-yearaveraged1. 
rateofincreasefor2018. 
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2.35% DEBTSERVICE TIDGENERALGOVERNMENT STREETSPARKS & RECREATION LAWENFORCEMENT LEGISLATIVEJUDICIALINFORMATIONTECHNOLOGY FIREPROTECTION FINANCECOMMUNITYDEVELOPMENTVILLAGECLERK ASSESSORADMINISTRATIONVillageTax on a $ 150, 000 Property ( TID in)$169. 83 $8. 73 $258. 49 $3. 97 $5. 25 $103. 37 $4.04 $2. 80DEBT SERVICEGENERAL GOVERNMENTSTREETSPARKS & RECREATIONLAW ENFORCEMENTLEGISLATIVEJUDICIALTECHNOLOGYINFORMATION FIREPROTECTIONFINANCECOMMUNITY DEVELOPMENTVILLAGE CLERKASSESSORADMINISTRATIONProgram Expenditures as % of All2018 Budget14.83% 4. 00%19. 26%8.26% 27.30% 0. 39%1.01% 2. 70%10. 87%3.86% 3. 58%1. 29%0.32% 2. 35%Page8of19DEBTSERVICE TIDGENERALGOVERNMENTSTREETS PARKS & RECREATION LAWENFORCEMENTLEGISLATIVEJUDICIAL INFORMATIONTECHNOLOGY FIRE PROTECTIONFINANCE COMMUNITYDEVELOPMENT VILLAGECLERKASSESSORADMINISTRATION Village Tax on a $150, 000 Property ( TIDin)$169.83 $ 8.73 $258.49 $3.97 $ 5.25 $103.37 $4.04 $ 2.80 DEBT SERVICEGENERAL GOVERNMENTSTREETSPARKS RECREATIONLAWENFORCEMENTLEGISLATIVEJUDICIALTECHNOLOGYINFORMATIONFIREPROTECTIONFINANCECOMMUNITY DEVELOPMENTVILLAGECLERKASSESSORADMINISTRATION Program Expenditures as % of All2018Budget 14. 83%4.00% 19.26% 8. 26%27. 30%0.39% 1. 01%2.70% 10.87% 3.86% 3. 58%1. 29%0.

32% REVENUE SUMMARY ( General & Debt

Funds) 20142015201620172017 YTD20172018% 
ChangeACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/

2018MUNICIPAL LEVY - GeneralFund6,013,1566,145,9636,192,9966,273,3443,976,0696,262,1746,636,8275.
79% OTHERTAXES610,612607,244622,833600,68953,201588,675582, 623 (3.
01%) SPECIALASSESSMENTS17,32316,28316,82316,82313,99413,99413, 994 (16.
82%) INTERGOVERNMENTAL REVENUES1,393,3711,408,9461,428,2681,426,076746,5031,446,1281,477,6763.
62% LICENSES, PERMITS, ANDFEES566,422528,680601,224513,398317,008489,174501, 290 (2.
36%) FINESANDFORFEITURES192,507195,590196,023194,250132,095193,909194,9000.
33% PUBLICCHARGESFORSERVICES267,619259,644284,332271,142240,129292,999281,1073.
68% MISCELLANEOUSREVENUE139,323162,915122,97266,76452,04074,04568,2002.
15% INTERGOVTCHARGES/TRANSFERS295,766409,643271,2421,421,248797712,9321,167, 105 (17.
88%) SubtotalGeneralOperatingRevenue9,496,0999,734,9089,736,71310,783,7345,531,83610,074,03010,923,7221.
30% MUNICIPAL LEVY - DebtServiceFund1,843,4401,831,5751,921,9801,948,6811,948,6811,948,6811,766, 337 (9.
36%) DEBTSERVICEREVENUE395,872270,148269,983204,091293,591360,156135, 093 (33.

81%) TOTALREVENUES11,735,41111,836,63111,928,67612,936,5067,774,10812,382,86712,825, 152 (0.

86%) Page8of



2.35% Page9of19DEBTSERVICE TIDGENERALGOVERNMENT STREETSPARKS & RECREATION LAWENFORCEMENT LEGISLATIVEJUDICIALINFORMATIONTECHNOLOGY FIREPROTECTION FINANCECOMMUNITYDEVELOPMENTVILLAGECLERK ASSESSORADMINISTRATIONVillageTaxona $150,000Property (TIDin)$169. 83 $8.73 $258.49 $3. 97 $5. 25 $103. 37 $4.04 $2. 80DEBT SERVICEGENERAL GOVERNMENTSTREETSPARKS & RECREATIONLAW ENFORCEMENTLEGISLATIVEJUDICIALTECHNOLOGYINFORMATIONFIREPROTECTIONFINANCECOMMUNITY DEVELOPMENTVILLAGE CLERKASSESSORADMINISTRATION ProgramExpenditures as % ofAll2018Budget 14.83%4. 00% 19.26% 8.26%27 30%0. 39% 1.01%2. 70% 10.87% 3.86% 3.58%1. 29% 0.32% 

REVENUEASPERCENTOFTOTAL (General & DebtFunds) 

20142015201620172017YTD20172018% Change
ACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

MUNICIPALLEVY - GeneralFund51.24% 51.92% 51.92% 48.49% 51.15% 50.57% 51.75% 6.71% 
OTHERTAXES5.20% 5.13% 5.22% 4.64% 0.68% 4.75% 4.54% ( 2.17%) 
SPECIALASSESSMENTS0.15% 0.14% 0.14% 0.13% 0.18% 0.11% 0.11% ( 16.09%) 
INTERGOVERNMENTALREVENUES11.87% 11.90% 11.97% 11.02% 9.60% 11.68% 11.52% 4.52% 
LICENSES, PERMITS, ANDFEES4.83% 4.47% 5.04% 3.97% 4.08% 3.95% 3.91% ( 1.51%) 
FINESANDFORFEITURES1.64% 1.65% 1.64% 1.50% 1.70% 1.57% 1.52% 1.21% 
PUBLICCHARGESFORSERVICES2.28% 2.19% 2.38% 2.10% 3.09% 2.37% 2.19% 4.58% 
MISCELLANEOUSREVENUE1.19% 1.38% 1.03% 0.52% 0.67% 0.60% 0.53% 3.04% 
INTERGOVTCHARGES/TRANSFERS2.52% 3.46% 2.27% 10.99% 0.01% 5.76% 9.10% ( 17.17%) 
SubtotalGeneralOperatingRevenue80.92% 82.24% 81.62% 83.36% 71.16% 81.35% 85.17% 2.18% 
MUNICIPALLEVY - DebtServiceFund15.71% 15.47% 16.11% 15.06% 25.07% 15.74% 13.77% ( 8.57%) 
DEBTSERVICEREVENUE3.37% 2.28% 2.26% 1.58% 3.78% 2.91% 1.05% ( 33.23%) 

TOTALREVENUES100% 100% 100% 100% 100% 100% 100% 0% 
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2.35% DEBTSERVICE TIDGENERALGOVERNMENT STREETSPARKS & RECREATION LAWENFORCEMENT LEGISLATIVEJUDICIALINFORMATIONTECHNOLOGY FIREPROTECTION FINANCECOMMUNITYDEVELOPMENTVILLAGECLERK ASSESSORADMINISTRATIONVillageTax on a $ 150, 000 Property ( TID in)$169. 83 $8. 73 $258. 49 $3. 97 $5. 25 $103. 37 $4.04 $2. 80DEBT SERVICEGENERAL GOVERNMENTSTREETSPARKS & RECREATIONLAW ENFORCEMENTLEGISLATIVEJUDICIALTECHNOLOGYINFORMATION FIREPROTECTIONFINANCECOMMUNITY DEVELOPMENTVILLAGE CLERKASSESSORADMINISTRATIONProgram Expenditures as % of All2018 Budget14.83% 4. 00%19. 26%8.26% 27.30% 0. 39%1.01% 2. 70%10. 87%3.86% 3. 58%1. 29%0.32% 2.35% (11. 68%)1,901,43057,9541,931,4312,152,7722,292,0882,094,3802,144,008DEBT SERVICEPage10of19DEBTSERVICE TIDGENERALGOVERNMENTSTREETS PARKS & RECREATION LAWENFORCEMENTLEGISLATIVEJUDICIAL INFORMATIONTECHNOLOGY FIRE PROTECTIONFINANCE COMMUNITYDEVELOPMENT VILLAGECLERKASSESSORADMINISTRATION Village Tax on a $150, 000 Property ( TIDin)$169.83 $ 8.73 $258.49 $3.97 $ 5.25 $103.37 $4.04 $ 2.80 DEBT SERVICEGENERAL GOVERNMENTSTREETSPARKS & RECREATIONLAWENFORCEMENTLEGISLATIVEJUDICIALTECHNOLOGYINFORMATIONFIREPROTECTIONFINANCECOMMUNITY DEVELOPMENTVILLAGECLERKASSESSORADMINISTRATION Program Expenditures as % of All2018Budget 14. 83%4.00% 19.26% 8. 26%27. 30%0.39% 1. 01%2.70% 10.87% 3.86% 3. 58%1. 29%0.

32% EXPENDITURES SUMMARY ( General & Debt

Funds) 20142015201620172017 YTD20172018% 
ChangeACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/

2018ADMINISTRATION208,770277,581326,801304,364185,663310,516301, 454 (0.
96%) ASSESSOR110,06040,264134,533223,10027,797133,33840, 600 (81.
80%) VILLAGECLERK103,68891,301144,764137,69987,537127,693164,92219.
77% COMMUNITYDEVELOPMENT281,608281,333307,433455,791207,758327,589458,6300.
62% FINANCE376,655364,993391,845491,578382,990481,547495,3580.
77% FIREPROTECTION1,025,6161,111,4041,193,3751,376,369755,8231,265,1491,394,3861.
31% INFORMATIONTECHNOLOGY309,652293,611348,125366,279193,485362,727346, 253 (5.
47%) JUDICIAL129,691137,993167,991126,01781,198124,126129,0222.
38% LEGISLATIVE36,80937,59252,61563,73228,69850,91949, 906 (21.
69%) LAWENFORCEMENT3,202,4713,288,3793,375,0843,563,0542,246,3633,487,0643,500, 680 (1.
75%) PARKS & RECREATION920,928899,679869,274983,699542,003953,5511,059,1687.
67% STREETS1,851,6442,012,5722,032,2982,319,5041,431,9882,218,5572,470,5016.
51% GENERALGOVERNMENT278,369256,039256,399372,548163,807296,560512,84237.
66% SubtotalGeneralOperating Expend.8,835,9619,092,7419,600,53710,783,7346,335,11010,139,33610,923,7221.
30% DEBTSERVICE2,144,0082,094,3802,292,0882,152,7721,931,43157,9541,901, 430 (11.

68%) TOTALEXPENDITURES10,979,96911,187,12111,892,62512,936,5068,266,54110,197,29012,825, 152 (0.

86%) Page10of



2.70% DEBTSERVICE TIDGENERALGOVERNMENT STREETSPARKS & RECREATION LAWENFORCEMENT LEGISLATIVEJUDICIALINFORMATIONTECHNOLOGY FIREPROTECTION FINANCECOMMUNITYDEVELOPMENTVILLAGECLERK ASSESSORADMINISTRATIONVillageTax on a $ 150, 000 Property ( TID in)$169. 83 $8. 73 $258. 49 $3. 97 $5. 25 $103. 37 $4.04 $2. 80DEBT SERVICEGENERAL GOVERNMENTSTREETSPARKS & RECREATIONLAW ENFORCEMENTLEGISLATIVEJUDICIALTECHNOLOGYINFORMATION FIREPROTECTIONFINANCECOMMUNITY DEVELOPMENTVILLAGE CLERKASSESSORADMINISTRATIONProgram Expenditures as % ofAll2018 Budget14. 83%4. 00%19.26% 8.26% 27. 30%0.39% 1. 01%2. 70%10.87% 3. 86%3.58% 1.29% 0. 32%2.35% (10. 91%)14. 83%0.57% 23. 36%16.64% 19. 27%18.72% 19. 53%DEBT SERVICEPage11of19DEBTSERVICE TIDGENERALGOVERNMENTSTREETS PARKS & RECREATION LAWENFORCEMENTLEGISLATIVEJUDICIAL INFORMATIONTECHNOLOGY FIRE PROTECTIONFINANCE COMMUNITYDEVELOPMENT VILLAGECLERKASSESSORADMINISTRATION Village Tax on a $150, 000 Property ( TIDin)$169.83 $ 8.73 258.49 $3.97 $ 5.25 $103.37 $4.04 $ 2.80 DEBT SERVICEGENERAL GOVERNMENTSTREETSPARKS & RECREATIONLAWENFORCEMENTLEGISLATIVEJUDICIALTECHNOLOGYINFORMATION 19.26% 8.26% 27. 30%0. 39%1.

01% PROGRAMEXPENDITURES ASAPERCENTOF ALL (General & Debt

Funds) 20142015201620172017 YTD20172018% 
ChangeACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/

2018ADMINISTRATION1. 90%2. 48%2. 75%2. 35%2. 25%3. 05%2. 35% (0.
10%) ASSESSOR1. 00%0. 36%1. 13%1. 72%0. 34%1. 31%0. 32% (81.
64%) VILLAGECLERK0. 94%0. 82%1. 22%1. 06%1. 06%1. 25%1. 29%20.
81% COMMUNITYDEVELOPMENT2. 56%2. 51%2. 59%3. 52%2. 51%3. 21%3. 58%1.
50% FINANCE3. 43%3. 26%3. 29%3. 80%4. 63%4. 72%3. 86%1.
64% FIREPROTECTION9. 34%9. 93%10. 03%10. 64%9. 14%12. 41%10. 87%2.
19% INFORMATIONTECHNOLOGY2. 82%2. 62%2. 93%2. 83%2. 34%3. 56%2. 70% (4.
65%) JUDICIAL1. 18%1. 23%1. 41%0. 97%0. 98%1. 22%1. 01%3.
27% LEGISLATIVE0. 34%0. 34%0. 44%0. 49%0. 35%0. 50%0. 39% (21.
01%) LAWENFORCEMENT29. 17%29. 39%28. 38%27. 54%27. 17%34. 20%27. 30% (0.
90%) PARKS & RECREATION8. 39%8. 04%7. 31%7. 60%6. 56%9. 35%8. 26%8.
61% STREETS16. 86%17. 99%17. 09%17. 93%17. 32%21. 76%19. 26%7.
43% GENERALGOVERNMENT2. 54%2. 29%2. 16%2. 88%1. 98%2. 91%4. 00%38.
85% SubtotalGeneralOperating Expend.80. 47%81. 28%80. 73%83. 36%76. 64%99. 43%85. 17%2.
18% DEBTSERVICE19. 53%18. 72%19. 27%16. 64%23. 36%0. 57%14. 83% (10.

91%) TOTALEXPENDITURES100. 00%100. 00%100. 00%100. 00%100. 00%100. 00%100.

00% Page11of



23. 96 DEBTSERVICE TIDGENERALGOVERNMENT STREETSPARKS & RECREATION LAWENFORCEMENT LEGISLATIVEJUDICIALINFORMATIONTECHNOLOGY FIREPROTECTION FINANCECOMMUNITYDEVELOPMENTVILLAGECLERK ASSESSORADMINISTRATIONVillageTax on a $ 150, 000 Property ( TID in)$169. 83 $8. 73 $22. 64 $75. 15 $67. 82 $258. 49 $3. 97 $5. 25 $26. 85 $103. 37 $33. 09 $4.04 $10. 70 $2. 80 $23. 96 Page12of19DEBTSERVICETIDGENERAL GOVERNMENTSTREETSPARKS & RECREATIONLAW ENFORCEMENTLEGISLATIVEJUDICIALINFORMATION TECHNOLOGYFIRE PROTECTION FINANCECOMMUNITY DEVELOPMENTVILLAGE CLERKASSESSORADMINISTRATIONVillage Tax on a $ 150, 000 Property ( TID in)$169. 83 $8. 73 $22. 64 $75. 15 $67. 82 $258. 49 $3.97 $5. 25 $26. 85 $103. 37 $33. 09 $4.04 $10. 70 $2.80

2018Budget
ProgramExpendituresas % ofAll

0.32% 2.35% ADMINISTRATION

3.58% 1.29% 
ASSESSOR

14.83% 3.86% 
VILLAGECLERK

COMMUNITYDEVELOPMENT
4.00% 10.87% 

FINANCE

FIREPROTECTION

INFORMATION
TECHNOLOGY

2.70% JUDICIAL

1.01% 
LEGISLATIVELEGISLATIVE 1.01% 0.39% 

19.26% LAWENFORCEMENT

PARKS & RECREATION

STREETS

GENERALGOVERNMENT

DEBTSERVICE
27.30% 

8.26% 

Page12of19



2.35% DEBTSERVICE TIDGENERALGOVERNMENT STREETSPARKS & RECREATION LAWENFORCEMENT LEGISLATIVEJUDICIALINFORMATIONTECHNOLOGY FIREPROTECTION FINANCECOMMUNITYDEVELOPMENTVILLAGECLERK ASSESSORADMINISTRATIONVillageTax on a $ 150, 000 Property ( TID in)$169. 83 $8. 73 $258. 49 $3. 97 $5. 25 $103. 37 $4.04 $2. 80DEBT SERVICEGENERAL GOVERNMENTSTREETSPARKS & RECREATIONLAW ENFORCEMENTLEGISLATIVEJUDICIALTECHNOLOGYINFORMATION FIREPROTECTIONFINANCECOMMUNITY DEVELOPMENTVILLAGE CLERKASSESSORADMINISTRATIONProgram Expenditures as % of All2018 Budget14.83% 4. 00%19. 26%0. 39%1.01% 2.70% 10. 87%3.86% 3.58% 1. 29%0. 32%2. 35%Page13of19DEBTSERVICE TIDGENERALGOVERNMENTSTREETS PARKS & RECREATION LAWENFORCEMENTLEGISLATIVEJUDICIAL INFORMATIONTECHNOLOGY FIRE PROTECTIONFINANCE COMMUNITYDEVELOPMENT VILLAGECLERKASSESSORADMINISTRATION Village Tax on a $150, 000 Property ( TIDin)$169.83 $ 8.73 $258.49 $3.97 $ 5.25 $103.37 $4.04 $ 2.80 DEBT SERVICEGENERAL GOVERNMENTSTREETSPARKS RECREATIONLAWENFORCEMENTLEGISLATIVEJUDICIALTECHNOLOGYINFORMATIONFIREPROTECTIONFINANCECOMMUNITY DEVELOPMENTVILLAGECLERKASSESSORADMINISTRATION Program Expenditures as % of All2018 Budget14.83% 4.00% 19. 26%0.39% 1. 01%2.70% 10.87% 3.86% 3. 58%1. 29%0.

32% PROGRAM REVENUE ( General & Debt

Funds) 20142015201620172017 YTD20172018% 
ChangeACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/

2018ADMINISTRATION00045, 000000 (100.
00%) ASSESSOR5,2604,5104,883189,0004,417101,6375, 333 (97.
18%) VILLAGECLERK61,21230,21038,83745,13516,79116,99830, 240 (33.
00%) COMMUNITYDEVELOPMENT266,648259,819327,042392,548181,280256,561407,8333.
89% FINANCE101,03778,90195,27574,54832,38165,78778,9835.
95% FIREPROTECTION89,871104,99295,936272,68628,812101,52493, 590 (65.
68%) INFORMATIONTECHNOLOGY6176362,65530,6646886888, 334 (72.
82%) JUDICIAL59,00666,46063,72959,25043,81161,00063,0006.
33% LEGISLATIVE00014, 083000 (100.
00%) LAWENFORCEMENT169,254145,899188,839302,150107,718185,718247, 580 (18.
06%) PARKS & RECREATION152,081154,880157,572167,691129,419163,408205,71022.
67% STREETS959,5921,161,743958,8531,224,648511,3451,221,3541,524,78724.
51% GENERALGOVERNMENT97,36073,692132,633209,461109170,000227,8478.
78% SubtotalGeneralOperating Expend.1,961,9382,081,7422,066,2553,026,8641,056,7702,344,6742,893, 238 (4.
41%) DEBTSERVICE395,872270,148269,983204,091293,591360,156135, 093 (33.81%) DEBTSERVICE395,872270,148269,983204,091293,591360,156135, 093 (33.

81%) TOTAL2,357,8102,351,8902,336,2383,230,9551,350,3612,704,8303,028, 331 (6.

27%) Page13of



2.35% DEBTSERVICE TIDGENERALGOVERNMENT STREETSPARKS & RECREATION LAWENFORCEMENT LEGISLATIVEJUDICIALINFORMATIONTECHNOLOGY FIREPROTECTION FINANCECOMMUNITYDEVELOPMENTVILLAGECLERK ASSESSORADMINISTRATIONVillageTax on a $ 150, 000 Property ( TID in)$169. 83 $8. 73 $258. 49 $3. 97 $5. 25 $103. 37 $4.04 $2. 80DEBT SERVICEGENERAL GOVERNMENTSTREETSPARKS & RECREATIONLAW ENFORCEMENTLEGISLATIVEJUDICIALTECHNOLOGYINFORMATION FIREPROTECTIONFINANCECOMMUNITY DEVELOPMENTVILLAGE CLERKASSESSORADMINISTRATIONProgram Expenditures as % of All2018 Budget14.83% 4. 00%19. 26%8.26% 27.30% 0. 39%1.01% 2. 70%10. 87%3.86% 3. 58%1. 29%0.32% 2. 35%Page14of19DEBTSERVICE TIDGENERALGOVERNMENTSTREETS PARKS & RECREATION LAWENFORCEMENTLEGISLATIVEJUDICIAL INFORMATIONTECHNOLOGY FIRE PROTECTIONFINANCE COMMUNITYDEVELOPMENT VILLAGECLERKASSESSORADMINISTRATION Village Tax on a $150, 000 Property ( TIDin)$169.83 $ 8.73 $258.49 $3.97 $ 5.25 $103.37 $4.04 $ 2.80 DEBT SERVICEGENERAL GOVERNMENTSTREETSPARKS & RECREATIONLAWENFORCEMENTLEGISLATIVEJUDICIALTECHNOLOGYINFORMATIONFIREPROTECTIONFINANCECOMMUNITY DEVELOPMENTVILLAGECLERKASSESSORADMINISTRATION Program Expenditures as % of All2018Budget 14. 83%4.00% 19.26% 8. 26%27. 30%0.39% 1. 01%2.70% 10.87% 3.86% 3. 58%1. 29%0.

32% UNDESIGNATEDREVENUETOBALANCEBY PROGRAM ( General & Debt

Funds) 20142015201620172017 YTD20172018% 
ChangeACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/

2018ADMINISTRATION42,15154,65662,94249,61620,70158,93652,3025.
41% ASSESSOR21,1597,04024,9716,5232,6076,0176, 119 (6.
20%) VILLAGECLERK8,57612,02920,40217,7077,88821,01023,36731.
96% COMMUNITYDEVELOPMENT3,0204, 236(3, 777)12,0982,95213,4818, 813 (27.
15%) FINANCE55,64756,33257,11979,77839,09378,91172, 241 (9.
45%) FIREPROTECTION188,927198,163211,367211,13581,062220,856225,6886.
89% INFORMATIONTECHNOLOGY62,39457,68766,53864,20321,49768,71558, 629 (8.
68%) JUDICIAL14,27114,08520,08112,7734,16911,98111, 455 (10.
32%) LEGISLATIVE7,4327,40210,1349,4983,2009,6648, 659 (8.
84%) LAWENFORCEMENT612,324618,717613,611623,773238,409626,482564, 361 (9.
52%) PARKS & RECREATION155,230146,651137,074156,10246,003149,969148, 075 (5.
14%) STREETS180,105167,528206,746209,446102,652189,269164, 081 (21.
66%) GENERALGOVERNMENT169,768162,67950,25730, 874(71, 235)11,89149,86761.
52% SubtotalGeneralOperating Expend.1,521,0051,507,2031,477,4621,483,526498,9971,467,1821,393, 657 (6.
06%) DEBT

SERVICE0000000TOTAL1,521,0051,507,2031,477,4621,483,526498,9971,467,1821,393, 657 (6.

06%) Page14of



2.35% DEBTSERVICE TIDGENERALGOVERNMENT STREETSPARKS & RECREATION LAWENFORCEMENT LEGISLATIVEJUDICIALINFORMATIONTECHNOLOGY FIREPROTECTION FINANCECOMMUNITYDEVELOPMENTVILLAGECLERK ASSESSORADMINISTRATIONVillageTax on a $ 150, 000 Property ( TID in)$169. 83 $8. 73 $258. 49 $3. 97 $5. 25 $103. 37 $4.04 $2. 80DEBT SERVICEGENERAL GOVERNMENTSTREETSPARKS & RECREATIONLAW ENFORCEMENTLEGISLATIVEJUDICIALTECHNOLOGYINFORMATION FIREPROTECTIONFINANCECOMMUNITY DEVELOPMENTVILLAGE CLERKASSESSORADMINISTRATIONProgram Expenditures as % of All2018 Budget14.83% 4. 00%19. 26%8.26% 27.30% 0. 39%1.01% 2. 70%10. 87%3.86% 3. 58%1. 29%0.32% 2. 35%Page15of19DEBTSERVICE TIDGENERALGOVERNMENTSTREETS PARKS & RECREATION LAWENFORCEMENTLEGISLATIVEJUDICIAL INFORMATIONTECHNOLOGY FIRE PROTECTIONFINANCE COMMUNITYDEVELOPMENT VILLAGECLERKASSESSORADMINISTRATION Village Tax on a $150, 000 Property ( TIDin)$169.83 $ 8.73 $258.49 $3.97 $ 5.25 $103.37 $4.04 $ 2.80 DEBT SERVICEGENERAL GOVERNMENTSTREETSPARKS & RECREATIONLAWENFORCEMENTLEGISLATIVEJUDICIALTECHNOLOGYINFORMATIONFIREPROTECTIONFINANCECOMMUNITY DEVELOPMENTVILLAGECLERKASSESSORADMINISTRATION Program Expenditures as % of All2018Budget 14. 83%4.00% 19.26% 8. 26%27. 30%0.39% 1. 01%2.70% 10.87% 3.86% 3. 58%1. 29%0.

32% LEVYTOBALANCEBY PROGRAM ( General & Debt

Funds) 20142015201620172017 YTD20172018% 
ChangeACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/

2018ADMINISTRATION166,619222,925263,859209,748164,962251,580249,15218.
79% ASSESSOR83,64128,714104,67927,57720,77325,68429,1485.
70% VILLAGECLERK33,90049,06285,52574,85762,85889,685111,31548.
70% COMMUNITYDEVELOPMENT11,94017, 278(15, 833)51,14523,52657,54741, 983 (17.
91%) FINANCE219,971229,760239,450337,252311,516336,849344,1342.
04% FIREPROTECTION746,818808,249886,072892,548645,949942,7691,075,10820.
45% INFORMATIONTECHNOLOGY246,641235,288278,932271,412171,300293,324279,2902.
90% JUDICIAL56,41457,44884,18153,99433,21851,14554,5671.
06% LEGISLATIVE29,37730,19042,48140,15125,49841,25541,2472.
73% LAWENFORCEMENT2,420,4862,523,5712,572,3222,636,9311,899,7862,674,2642,688,4391.
95% PARKS & RECREATION613,617598,148574,628659,906366,581640,174705,3836.
89% STREETS711,947683,301866,699885,410817,991807,934781, 633 (11.
72%) GENERALGOVERNMENT671,786662,027209,997132, 413(567, 891)49,964235,42977.
80% SubtotalGeneralOperating Expend.6,013,1566,145,9636,192,9966,273,3443,976,0696,262,1746,636,8275.
79% DEBTSERVICE1,843,4401,831,5751,921,9801,948,6811,948,6811,948,6811,766, 337 (9.

36%) TOTAL7,856,5967,977,5388,114,9768,222,0255,924,7508,210,8558,403,1642.
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2.35% DEBTSERVICE TIDGENERALGOVERNMENT STREETSPARKS & RECREATION LAWENFORCEMENT LEGISLATIVEJUDICIALINFORMATIONTECHNOLOGY FIREPROTECTION FINANCECOMMUNITYDEVELOPMENTVILLAGECLERK ASSESSORADMINISTRATIONVillageTaxona $150,000Property (TIDin)$169. 83 $8.73 $258. 49 $3. 97 $5. 25 $103. 37 $4.04 $2. 80DEBT SERVICEGENERAL GOVERNMENTSTREETSPARKS & RECREATIONLAW ENFORCEMENTLEGISLATIVEJUDICIALTECHNOLOGYINFORMATION FIREPROTECTIONFINANCECOMMUNITY DEVELOPMENTVILLAGE CLERKASSESSORADMINISTRATIONProgram Expenditures as % of All2018 Budget14.83% 4. 00%19. 26%8.26% 27.30% 0. 39%1.01% 2. 70%10. 87%3.86% 3. 58%1. 29%0.32% 2. 35%Page16of19DEBTSERVICE TIDGENERALGOVERNMENTSTREETS PARKS & RECREATION LAWENFORCEMENTLEGISLATIVEJUDICIAL INFORMATIONTECHNOLOGY $ 258.49 $3.97 $5.25 DEBT SERVICEGENERAL GOVERNMENTSTREETSPARKS & RECREATIONLAWENFORCEMENTLEGISLATIVEJUDICIALTECHNOLOGYINFORMATIONFIREPROTECTIONFINANCECOMMUNITY DEVELOPMENTVILLAGECLERKASSESSORADMINISTRATION Program Expenditures as % of All2018Budget 14. 83%4.00% 19.26% 8. 26%27. 30%0.39% 1. 01%2.70% 10.87% 3.86% 3. 58%1. 29%0.

32% VillageTaxon a $150,000 Property (TID

in) DEPARTMENT2016BUDGET2017BUDGET2018

BUDGETADMINISTRATION235,3822. 90%209,7482. 55%$21.39249,1522. 93%$23.
96ASSESSOR104,6501. 29%27,5770. 34%$2.8129,1480. 34%$2.
80VILLAGECLERK88,4641. 09%74,8570. 91%$7.63111,3151. 31%$10.
70COMMUNITYDEVELOPMENT67,5910. 83%51,1450. 62%$5.2141,9830. 49%$4.
04FINANCE289,8803. 57%337,2524. 10%$34.39344,1344. 05%$33.
09FIREPROTECTION847,64110. 44%892,54810. 86%$91.011,075,10812. 66%$103.
37INFORMATIONTECHNOLOGY280,1693. 45%271,4123. 30%$27.68279,2903. 29%$26.
85JUDICIAL83,8711. 03%53,9940. 66%$5.5154,5670. 64%$5.
25LEGISLATIVE42,5080. 52%40,1510. 49%$4.0941,2470. 49%$3.
97LAWENFORCEMENT2,599,33832. 03%2,636,93132. 07%$268.892,688,43931. 65%$258.
49 PARKS & RECREATION676,9778. 34%659,9068. 03%$67.29705,3838. 30%$67.
82STREETS886,88710. 93%885,41010. 77%$90.29781,6339. 20%$75.
15GENERAL GOVERNMENT(8, 783) (0. 11%)132,4131. 61%$13.50235,4292. 77%$22.
64TID900. 00%$0.0190,7771. 07%$8.
73DEBTSERVICE1,921,98023. 68%1,948,68123. 70%$198.711,766,33720. 80%$169.
83DEBTSERVICE1,921,98023. 68%1,948,68123. 70%$198.711,766,33720. 80%$169.

83TOTAL8,116, 555100%8,222, 115100%$838.428,493, 941100%$816.
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2.35%DEBT SERVICEGENERAL GOVERNMENTSTREETSPARKS & RECREATIONLAW ENFORCEMENTLEGISLATIVEJUDICIALTECHNOLOGYINFORMATIONFIREPROTECTIONFINANCECOMMUNITY DEVELOPMENTVILLAGE CLERKASSESSORADMINISTRATION ProgramExpenditures as % of All2018 Budget 14.83%4. 00% 19.26% 8.26%27. 30%0. 39% 1.01%2. 70% 10.87% 3.86%3. 58% 1.29% 0.32%2. 35%Page 17of 19DEBT SERVICEGENERAL GOVERNMENTSTREETSPARKS & RECREATIONLAW ENFORCEMENTLEGISLATIVEJUDICIALTECHNOLOGYINFORMATIONFIREPROTECTIONFINANCECOMMUNITY DEVELOPMENTVILLAGE CLERKASSESSORADMINISTRATIONProgram Expenditures as % of All2018 Budget14. 83% 4.00%19. 26%8. 26% 2730% 0.39%1. 01% 2.70%10. 87%3. 86%3. 58% 1.29% 0.32% 

VillageTaxona $150,000Property (TIDin) 

2.80ADMINISTRATION

10.70ASSESSOR

23.96169.83VILLAGECLERK 4.04
33.09COMMUNITYDEVELOPMENT

8.73FINANCE

22.64FIREPROTECTION

103.37INFORMATIONTECHNOLOGY

75.15JUDICIAL

26.85LEGISLATIVE
LEGISLATIVE $ 26.85
LAWENFORCEMENT

5.25
PARKS & RECREATION

67.82 3.97
STREETS

GENERALGOVERNMENT

TID 258.49
DEBTSERVICE

Page17of19



Page18of19

VILLAGEOFFOXCROSSINGREVENUESUMMARY
ALLFUNDS

20172017YTD20172018% Change$ Change
FUND BUDGET9/15/2017PROJBUDGET2017/20182017/2018
GeneralFund (101)      10,783,734 5,531,836 10,074,030 10,923,7221.30%      139,988
SRF:  Garbage/Recycling (201)        1,136,066 1,146,880 1,143,162 1,152,4951.45%        16,429
SRF:  PerCapitaGrant (204)             18,741 23,149 23,149 21,15912.90%          2,418
SRF:  Donations (205)           114,050 83,733 97,815 102,800 ( 9.86%)       (11,250) 
SRF:  TIF #1 (211)             15,000 337 15,337 302,7561918.37%      287,756
SRF:  TIF #2 (212)                   -                  -                   -             31,855 31,855
SRF:  TIF #3 (213)                   -                  -                   -                   -              - 
DebtServiceFund (301)        2,152,772 2,242,272 2,308,837 1,901,430 ( 11.68%)     (251,342) 
CapitalProjectsFund (401)        1,443,600 1,935,180                   -        1,799,80024.67%      356,200
EquipmnetReplacementFund (402)        1,248,654 125,421 791,217 1,037,883 ( 16.88%)     (210,771) 
CPF:  TIF #1 (411)                   -                  -                   -                   -              - 
CPF:  TIF #2 (412)                   -                  -                   -           152,500 152,500
CPF:  TIF #3 (413)                   -                  -                   -           608,000 608,000
CPF:  TIF #3 (413)                   -                  -                   -           608,000 608,000WaterUtility (611)        6,850,081 3,064,921 5,302,946 6,591,616 ( 3.77%)     (258,465) 
SewerUtility (612)        6,204,300 2,296,985 3,909,307 4,924,645 ( 20.63%)  (1,279,655) 
StormwaterUtility (613)        4,766,200 922,687 1,631,126 4,069,850 ( 14.61%)     (696,350) 
GRANDTOTALBUDGET 34,733,198 17,373,401 25,296,926 33,620,511 ( 3.20%)  (1,112,687) 

3.20%) 
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VILLAGEOFFOXCROSSINGEXPENDITURESUMMARY
ALLFUNDS

20172017YTD20172018% Change$ Change
FUND BUDGET9/15/2017PROJBUDGET2017/20182017/2018
GeneralFund (101)      10,783,734 6,335,110 10,139,336 10,923,7221.30%      139,988
SRF:  Garbage/Recycling (201)        1,136,066 641,633 1,173,146 1,127,997 ( 0.71%)         (8,069) 
SRF:  PerCapitaGrant (204)             18,741 6,879 23,149 21,15911.43%          2,418
SRF:  Donations (205)             83,399 14,713 23,386 83,4900.11%               91
SRF:  TIF #1 (211)             46,650 14,103 102,564 295,293533.00%      248,643
SRF:  TIF #2 (212)               4,950 150 3,150 21,360331.52%        16,410
SRF:  TIF #3 (213)                   -            10,579 20,206 36,1500.00%        36,150
DebtServiceFund (301)        2,152,772 1,931,431 57,954 1,901,430 ( 11.68%)     (251,342) 
CapitalProjectsFund (401)        1,443,600 220,258                   -        1,799,80024.67%      356,200
EquipmnetReplacementFund (402)        1,165,736 464,795 1,124,695 614,450 ( 47.29%)     (551,286) 
CPF:  TIF #1 (411)              - 
CPF:  TIF #2 (412)                   -                  -                   -           152,500 152,500
CPF:  TIF #3 (413)                   -                  -                   -           608,000 608,000
CPF:  TIF #3 (413)                   -                  -                   -           608,000 608,000WaterUtility (611)        6,850,081 3,089,821 3,551,237 6,591,616 ( 3.77%)     (258,465) 
SewerUtility (612)        6,260,980 2,305,899 3,017,671 4,924,645 ( 21.34%)  (1,336,335) 
StormwaterUtility (613)        4,766,200 754,921 719,288 4,069,850 ( 14.61%)     (696,350) 
GRANDTOTALBUDGET 34,712,909 15,790,292 19,955,781 33,171,462 ( 4.44%)  (1,541,447) 

4.44%) 
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ADMINISTRATION
StatementofPurpose:  

ThepurposeofAdministrationistocoordinatethefunctionsofalldepartmentsconsistentwiththepoliciesestablishedbytheVillageBoardandlawsoftheStateand
Federalgovernments. ThisprogramincludesprovisionoflegalcounseltothevariousVillageboards, commissionsandcommittees. 

ProgramDescription(s):  
AdministrationisresponsibleforthedailyoperationsofmunicipalgovernmentthroughtheVillageManagerinconjunctionwithsupportstaffandlegalcounsel. This
includes, butisnotlimitedto: research, coordinationandresolutionofmattersthatoriginatefromtheBoardofTrustees, employees, residents, otherjurisdictions,  
municipalities, attorneysandothers. Administrationalsofacilitatescommunicationsbetweencitizensandmunicipalgovernment. Thisdepartmentmonitorslocal,  
county, stateandfederallegislationandadministrativecodesforpotentialimpactonthemunicipality. TheVillageManagerrepresentsthemunicipalityinmatters
involvinglegislativeandintergovernmentalaffairs, coordinatespreparationofandadministerstheannualbudget, administerspersonnelpoliciesandcollective
bargainingagreements, coordinateslegaldefenseagainstallsuits, reviewsordinances, resolutionsandrecommendsamendmentstosame. 

2017ProgramAccomplishments: 
Continuedworkingtowardcompletingtheincorporation/attachmentprocessbydefendingtheVillageagainstlitigationfiledbytheCityofMenashaandtheCityof1
AppletontoinvalidatetheAugust17, 2016IntergovernmentalAgreementbetweentheVillageofFoxCrossingandtheTownofMenasha. 
BegantheprocessofrecodifyingtheMunicipalCodetoupdatethecodetoreflectthechangeofstatusfromaTownformofgovernmenttoaVillageformof2
government. 

3 ConductedthefirstannexationforthenewlyincorporatedVillageofFoxCrossingbyannexingterritoryfromtheTownofClaytonintotheVillageofFox
Crossing. 
In2017, theVillagewasabletomaintainitslevelofservicewithouttheneedforexceedingthestatemandatedlevylimitplacedonthebudgetsofmunicipal4
governments. 
TheVillagecontinuedtoworktowardmeetingtheWisconsinDepartmentofNaturalResourcesNR151requirementsforreachingTotalSuspendedSolids (TSS)  5
reductions. 
Employeein-housetrainingcontinuestobeapriority, however; staffinglevelscontinuetocreatechallengesinbothprovidingthetrainingandstaff6
availabilityforthetraining.   
TheVillagecontinuedtoworkwiththeDepartmentofTransportation (DOT) tocoordinatetheupcomingHighway10/41/441Reconstructionproject. 7

2018ProgramGoals & Objectives:  
ContinuetooverseeanyongoingIncorporationeffortstocompletetheattachmentoftheeastsideoftheTownintotheVillageofFoxCrossing. 1
Implementandadministerthe2018budgetbystayingwithinstrictlevylimitrequirementsasdirectedbythelatestbiennialstatebudget. 2
Evaluateandupdate, withtheBoard, theStormwaterManagementPlanregardingtheimplementationofparticulate (TSS) reductionandfloodcontrolmeasures. 3
Providesemi-annualtrainingforsupervisoryemployeesonsubjectsthatenhancemanagerialabilities. 4
Continuetoimplementthenewemployeecompensationplanforallnon-representedemployees, aswellas, theemployeeperformanceevaluationsystem. 5
Completethere-writeofthePersonnelManualandcreateanemployeehandbook. 6
ContinuefindingwaystoworkwithStateofficialstowardcompletionoftheHighways10/441/41interchange. 7
ContinuetherecodificationprocessoftheMunicipalCode. 8
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REVENUES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5100-480.03-01NEWSLETTERADS0000000
101-5100-491.02-05TRANSFROMNEWSLETTERADS0000000

TRANSFERASSIGNEDBALANCE - ADMIN00045,000000( 100.00%) 
Subtotal (ProgramRevenues) 00045,000000 (100.00%) 
UndesignatedRev. toBalance42,15154,65662,94249,61620,70158,93652,3025.41% 
LEVYtoBalance166,619222,925263,859209,748164,962251,580249,15218.79% 
TOTALREVENUE: 208,770277,581326,801304,364185,663310,516301,454 ( 0.96%) 

EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5100-522.02-15LEGALCOUNSEL - General29,31846,53668,33345,00030,27652,20055,00022.22% 
101-5100-523.02-15LEGALCOUNSEL - Labor5,0502,5724,94511,90414,19120,00010,000# DIV/0! 

LEGAL-GENERAL34,36849,10873,27856,90444,46772,20065,00014.23% 

EXPENDITURES:  
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5100-530.01-10SALARIED97,156101,751111,941105,41070,636102,946105,4110.00% 
101-5100-530.01-20HOURLY/NON-REPRESENTED00012,3748,29712,32712,3740.00% 
101-5100-530.01-21HOURLYOT/NON-REPR00480450
101-5100-530.01-22HOURLY/NON-REPR./P.T. 5,6788,2969,8330000
101-5100-530.01-31FICA7,6518,3698,9528,6035,7208,6038,571 ( 0.37%) 
101-5100-530.01-32WIRETIREMENT7,1897,4827,8448,0105,3677,8397,892 ( 1.47%) 
101-5100-530.01-45INTERN01,96000000
101-5100-530.01-51MEDICALINSURANCE15,70815,23249,65929,10120,00828,69531,4478.06% 
101-5100-530.01-52DENTALINSURANCE7898291,4901,6781,2431,6641,7967.03% 
101-5100-530.01-53GROUPLIFE/DISABINS6896427778416148388571.90% 
101-5100-600.01-97UNEMPLOYMENTCOMP0000000
101-5100-530.02-10PROFSERVICE/CONTRACTED21,68761,96841,66251,00020,96745,00033,000 ( 35.29%) 
101-5100-600.02-12EMPLOYEEASSISTANCEPROG3,0383,0383,2123,3083,2603,2603,3581.51% 
101-5100-530.02-17EQUIPRENTAL/CONTRACTED2,0391,9711,9711,9711,4791,9712,1006.54% 
101-5100-530.02-40REPAIR/MAINTSERV/OTHER1,7571,7003,0662,2001,1612,2002,2000.00% 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5100-530.03-10OFFICEEQ/SUPPLIES & EXP04622624502452450.00% 
101-5100-530.03-20SUBSCRIPTIONS & DUES1,0341,3751,1501,3781,0501,3781,3780.00% 
101-5100-530.03-30MILEAGE/MEALS/LODGING614370912,210342,2102,2100.00% 
101-5100-530.03-35TRAINING527310611,5356701,5351,99029.64% 
101-5100-530.03-41POSTAGE35380353939350.00% 
101-5100-530.03-43EMPLOYEERECOGNITION1,0102,6481,1552,0001622,0002,0000.00% 
101-5100-530.03-55VEHICLEMAINTENANCE0000000
101-5100-530.03-97RISKMANAGEMENT1,2341,2739634,5254854,5254,5250.00% 
101-5100-600.03-13NEWSLETTER/Printing3,8275,0984,9866,60006,6006,6000.00% 
101-5100-600.03-98PERSONNELRECRUITMENT0000000
101-5100-600.08-53VEHICLES (CAP) 0000000
101-5100-530.09-42TRANSFERTOREPLACEMENTFUND-4022,7404,0774,4364,43604,4368,46590.83% 

ADMINISTRATION174,402228,473253,523247,460141,196238,316236,454 ( 4.45%) 

TOTALEXPENDITURES208,770277,581326,801304,364185,663310,516301,454 ( 0.96%) 

NOTES:  

101-5100-530.01-10 Intheinterestofaccuratelyreportingcoststogivenservices, theVillageManagerandHumanResourceCoordinator/AssttotheVillage1
ManagersalarysplitsbetweenGeneralFund, UtilityandStormUtilityare55%, 30%, 15%  and85%, 10%, 5%, respectively.  
101-5100-530.01-22Hourly/Non-Represented DeputyClerk/ConfidentialAdministrativeAssistantwagesplitis57% Clerk, 28% Admin, 10% Utility, 5%  2
StormUtility.  FullTime1/1/17
101-5100-530.02-10ProfessionalService/Contracted - 25,000willbeutilizedforincorporationtransitioneffortsandborderrelatedinter-municipaldisputesto3
includelegal, publication, engineering, courtcostsandotherassociatedcosts. $8,000willbeforconsultingservicesforareviewofthepersonnelmanualisalso
included.  
101-5100-530.02-40Repair & Maintenance includescostsforthecolorcopier. 4
101-5100-530.03-30and101-5100-530.03-35Miles, Meals, Lodging & Training ThisincludestheInternationalCity/CountyManagementAssociationAnnual5
Conference, whichisoutofstate. AlsoincludedisattendanceofoneemployeetotheMidwestHTEUsers' GroupinIllinois. ThiswilllikelybetheHuman
ResourcesCoordinator/Asst. totheVillageManagertoattendlabsonPayrollandHumanResourcesoftware. 
101-5100-530.03-43EmployeeRecognition/Awards -  Thisaccountisforemployeerecognition ($2,000). 6
101-5100-530.09-42TransfertoReplacementFund -  IncludesfundingfortheVillageManagervanandthepreviousassessorvehicle. 7
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ASSESSOR

StatementofPurpose:  
TheVillageofFoxCrossingAssessor’sOfficeisresponsibleforthevaluation, usingtheassessmentprocess, ofallrealandpersonalpropertylocatedwithintheVillage
ofFoxCrossingforpropertytaxpurposes.  TheestablishedlocalassessedvalueisusedbytheVillageofFoxCrossing, thelocalschooldistricts, WinnebagoCounty,  
FoxValleyTechnicalCollege, andTheStateofWisconsintocalculateandlevypropertytaxes.  Theassessedvalueisalsousedforcalculatingvarioussharedrevenues,  
aides, financinglimits, andfinancialproformasforbonding.  Theassessmentprocessconsistsofthethreebasicproceduresofdiscovery, listingandvaluation.  Often
theassessmentprocessisthoughtofonlyintermsofvaluation, butanassessmentcannotevenbeginuntilitisknownthatcertainassessablepropertyexists (discovery)  
andthatpropertydataiscollectedandrecorded (listing).  Therefore, discoveryandlistingformsthefoundationuponwhichallassessedvaluesmustrest.  Ingeneral,  
propertyownersarenotrequiredbylawtoreporttheirholdingstotheAssessor;  theresponsibilityofdiscoveringassessablerealestateandbusinesspersonalproperty
restsentirelywiththeAssessor.   ItistheAssessor’sresponsibilitytoensurefairandequitableassessmentsthroughouttheVillage, preparationanddeliveryofforms
requiredbytheDepartmentofRevenue, preparationofannualassessmentroll, andpreparationofstatisticalanalysisnecessarytosupportandadjustchangingmarket
conditions.  TheAssessor'sOfficeprovidesanadvaloremtaxbaseforwhichtheVillageleviesthebudgetagainst (lessrevenuefromothersources).  TheAssessor's
Officealsogeneratesadditionalrevenuethroughexemptcomputerassessmentsandthemobilehomeparkingpermitfees.  Departmentactivitiesconsistofbothfield
andofficefunctions.   

ProgramDescription(s): 
FieldFunctions(Discovery & Listing) 
Fieldfunctionsconsistofviewinganddocumentingalloftheconstructionoccurringduringtheyearintheresidential, commercial, andagriculturalclasses.  This
includesanalysisofstructuralandanylocationvalue-determiningfactors, onsiteannualreviewandvaluationofallmobilehomeparkingpermitsandpersonalproperty
accounts. 

OfficeFunctions(Valuation) 
Officefunctionsinclude: salesanalysisanddispersionstudiestodeterminemarkettrends; coststudiesasevidencedbycurrentconstructionactivities; notificationto
propertyownersofassessmentchanges; determinationofpropertytaxexemptions; assistanceinBoardofReviewappearances; maintenanceofapproximately7,800
properties, 700personalpropertyaccountsand300mobilehomeparkinglots; provideaserviceofinformationtoallVillageresidents, includingrealestatebrokerand
appraiserinquiries.  CreationoftheassessmentrollandUniformStandardofProfessionalAppraisalPracticeReport.  TheAssessor'sofficealsodefendsassessed
valuesfortheVillageduringassessmentappealsthatproceedbeyondtheBoardofReviewhearings. 

REVENUES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5100-461.03-00REALESTATEINQUIRYFEES5,2604,5104,8835,0004,4175,6375,3337.00% 
101-5100-491.04-01TRANSFERFROMCAPITALPROJECTS00096,000096,0000
101-5200-492.09-00TRANSFRASSIGNEDBALANCE00088,000000

Subtotal (ProgramRevenues) 5,2604,5104,883189,0004,417101,6375,333 ( 97.18%) 
UndesignatedRev. toBalance21,1597,04024,9716,5232,6076,0176,119 ( 6.20%) 
LEVYtoBalance83,64128,714104,67927,57720,77325,68429,1485.70% 

TOTALREVENUE: 110,06040,264134,533223,10027,797133,33840,600 ( 81.80%) 
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EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5100-580.01-10SALARIED61,4672,52000000
101-5100-580.01-21HOURLYOT/NON-REPR236000000
101-5100-580.01-22HOURLY/NON-REPR./P.T. 1,323000000
101-5100-580.01-24HOURLY/GENERALUNION0000000
101-5100-580.01-25HRLY. OVERTIME/GENUNION0000000
101-5100-580.01-31FICA4,65319300000
101-5100-580.01-32WIRETIREMENT3,007000000
101-5100-580.01-51MEDICALINSURANCE13,158000000
101-5100-580.01-52DENTALINSURANCE580000000
101-5100-580.01-53GROUPLIFE/DISABINS244000000
101-5100-580.02-10PROFSERVICE/CONTRACTED24,98137,551132,740223,10027,797133,33840,600 ( 81.80%) 
101-5100-580.03-10OFFICESUPPLIES95000000
101-5100-580.03-20SUBSCRIPTIONS & DUES50000000
101-5100-580.03-30MILEAGE/MEALS/LODGING0000000
101-5100-580.03-35TRAINING0000000
101-5100-580.03-41POSTAGE26601,7930000
101-5100-580.09-42TRANSFERTOREPLACEMENTFUND-4020000000

ASSESSOR110,06040,264134,533223,10027,797133,33840,600 (81.80%) 

NOTES:  
1015100-580.02-10:  ProfessionalService/Contracted1
Municipalfeeforassessmentofmanufacturingpropertyisestimatedtobe $12,600, andcontractedassessorserviceswithAccurateAppraisal, LLCfor $28,000.   
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VILLAGECLERK

StatementofPurpose:  
TheClerk’sofficeisresponsibleforattending, recording, transcribing, distributingandpreservingactionsofallVillagemeetings. TheClerkisresponsibleformaintaining
officialVillagerecords. TheVillageClerkconductselectionsandisresponsibleforthetrainingandcoordinationofelectionofficials. TheClerk'sofficehandlesallpublic
hearingsandissecretarytotheBoardofReview.  TheClerkensuresaccurateandtimelyelectionresultsaretransmittedtotheCountyClerk.  Permittingandlicensingarethe
VillageClerk'sresponsibility, andensuringthatallapplicantsareincompliancethroughbackgroundchecksandpassingallfire, buildingandpolicecodesforpublicsafety.  
TheClerkacceptsallrequestsforpublicrecordsandclaimsagainsttheVillage. TheClerk'sofficepublishesalllegalanddisplayads. TheClerkmaintainscustodyofthe
Villageseal.  

ProgramDescription(s): 
ServeasClerkfortheVillageBoardattheirmeetings1
ServeasSecretarytotheBoardofReview; workwithoff-siteassessorsandkeepinformedonOpenBook/BoardofReviewmattersofconcerntotheVillage2
Create, postagendasandnoticesfortheVillageBoard, andothervariousvillagemeetings, commissionsandcommittees3
Attend, record, transcribe, distributeandpreserveactionsofallVillageBoardandothermeetings, includingminutesandotherofficialdocuments4
PublishandpostallordinanceswithupdatestotheVillageMunicipalCodebook5
Recordroadwayvacations, namechanges, variances, rezoning, conditionalusepermitsandotherlegaldocumentswiththeRegisterofDeeds6
Preparelegalanddisplayadsforalldepartmentsandsubmitforpublicationintheofficialnewspaper7
Holdpublichearings, publishnoticesandmailcertifiedletterstoaffectedpropertyowners8
Preparetheclerkandelectionbudgets9
ServeascustodianofVillagerecords10
IssueVillagelicensesforliquor, malt, cigarettes, mobilehomeparks, amusements, specialevents, transientmerchants, secondhanddealersandothers11
ConductVillageelectionsandreportelectionresultstoWinnebagoCounty; ClerkandDeputyparticipateasmembersofBoardofCanvasstocanvassallelectionresults12
Trainandscheduleelectioninspectorsandensurechiefelectionofficialsarecertifiedtoworkatpolls13
MaintainthewebsiteforVillageClerkandVillageBoardkeepingitup-to-datewithcurrentinformation14
RetaintheVillage'sofficialseals15
AdministerallOathsofOffice16
Reportalltax-exemptproperties17
Staycurrentwithstatestatutes, legislation, andupcomingevents18
Fillpublicrecordsrequestsandassistotherdepartmentswiththeirrequestsfordocumentationandotherelectronicmedia19
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2017ProgramAccomplishments: 
MaintainedMunicipalClerkcertificationtorunelections; ensuredcertificationofelectionofficialsandchiefinspectorstocomplywithstatestatutes1
ClerkandDeputycontinuededucationbyattendingWisconsinMunicipalClerk'sAssociationconference, districtmeetings, webinarsandothertrainingopportunities2
DeputyClerksuccessfullycompletedher3rdyearattheMunicipalClerksInstitute (UW-GB) inworkingtowardMunicipalClerkcertification, arequirementforthe3
position. Wearehopefulshewillreceivehercertificationthisyear.  
ReviewedandmaintainedthewebsitefortheVillageClerk, VillageBoard, andothersitespertainingtotheClerk, keepingitup-to-date; updateelectioninformationto4
conformwithchangingelectionlaws
Ensuredoriginal, signedlegaldocumentsarescannedandpermanentlyretained; scanneddocumentsintoLaserficheforretention, eliminatingpaperandmaking5
informationavailabletoallemployees; registerlegaldocumentsatWinnebagoCounty

6 Continuedtoassembleandretainsignedelectronicmeetingpacketsincludingresolutions, ordinances, backupcorrespondenceforpermanentretention
ServedasClerkatVillageBoardmeetings, specialmeetings, workshops7
Reviewed, reassembledandpurgedun-neededrecords/filesoftheClerkincludingelections, licensing, publicrecords, andgeneralfiles; scanneddocumentsinto8
Laserfiche
UpdatedlicensingapplicationsandotherdepartmentalformswithnewVillagelogo; convertedformstofillableforaccessibilityontheVillagewebsite, enabling9
residentstocompletetheformsonline, printandmailtheminforconvenience
Aftermanyyears, theDeputyClerk/AdministrativeAssistant'spositionchangedfromapart-time30hrs/wkpositiontofulltimeasofJanuary1, 2017, whichbenefitsthe10
Administration/Clerk'sOffice, residents, electedofficialsandstaff
EncouragedrecodificationoftheTown's/Village'smunicipalcodesandutilizinge-Code (on-lineversion) forconstituents, staff, andthepublictoself-serveandconduct11
research. GeneralCodewasrecommendedafterexcellentcommentsaboutthefirm; contractedwiththeminMarch2017. Weexpecttheprocesstobecompletedin
2018.   
Continueresearchingpotentiallegislativechangeswithelectionsintheareasofearlyvoting, anduseofelectronicpollbooksonElectionDayatthepolls12
Performedfour-yearVoterRecordMaintenanceafterpostcardsweremailedbytheStatetovoterswhohavenotvotedinover4years - purgedvoterregistrationcardsof13
unresponsive/inactivevotersforretention / processedrecordsofvoterswhowanttoremainactivebychangingtheirstatusinthestatevoterregistrationsystem
WisVote); reviewedover11,100registrationrecordsinWisVoteagainstregistrationapplicationsonfile, toensuretheiraccuracy

14 WorkedwithassessorsthroughVillage'srevaluationprocess; reviewnotifications, handlepublications, routephonecalls, coordinateappointmentsforobjectorstoattend
BoardofReview, completeobjectionforms
MadeupdatestothePublicRecordsPolicy, ElectionTrainingGuide, andotherforms/documentsduetolawandprocesschanges, andnamechangetoFoxCrossing15
CompletednewBoardMember'sHandbookwhichincludespoliciesandprotocolfornewandseasonedelected/appointedofficials16

2018ProgramGoals & Objectives: 
Utilizeeducationalopportunitiestokeepup-to-datewithnewlawsandproceduresforclerksandelections1
InaccordancewithWis. Stats, maintaincertifiedMunicipalClerkstatusbyattendingelection-relatedtrainingasrequiredbytheStatetoconductelections2
Trackelectioninspectors' traininghoursfortheupcomingtwo-yearterm; trackchiefinspectors' trainingtoensuretheymaintaincertificationtoworkelections/runthe3
polls
MaintainvillagewebsitesforVillageClerk, VillageBoard, andotherareaspertainingtotheclerk; postalldepartment'sminutesandmeetingsonthewebsiteandlink4
meetingstowebsitecalendar

5Scan/archivelegaldocuments, minutesandotherpermanentrecordsinLaserficheprogram - eliminateadditionaluseofthe 'ClerkArchives' computerdrivetoavoid
duplicationofdocumentsinvariousplaces; documentswillbeeasilyaccessiblewithreading/researchingcapabilityforalldepartmentsmakingit convenientandtime- 
saving

Clerk-ElectPage2of5



2018ProgramGoals & Objectives (cont.): 
ResearchearlyvotinganditsbenefitstoVillagestaffandelectionworkers; potentiallyshortenvotinglinesonElectionDay, discontinueballotmassmailings, reduce6
errorsonballotsbyprocessingonsite, eliminateissuing2nd/3rdballotstovoters, costssavings (postage, staffingpolls, ballotcosts)   
Researchandencourageuseofelectronicpollliststoeliminatepaper/storage/handlingbooks, sequentiallynumberseveryvoterautomatically, whichwouldmore7
accuratelycountnumbersofvoters, assistwithscanning/storingconfidentialinformation; assistwithre-directingvoterstopollingplaces; providetime-savingsby
movingthevotingprocessalongquicker; easy 'wizard' functionalitybuilt-intowalkpollworkerstep-by-stepthroughElectionDayprocedures
Increaseelectioninspectors' wages (lastincrease2013); eliminatestipendpaymethodbypayinganhourlywageforactualtimeworkedonelectionday, attending8
meetings, absenteevotingatcarefacilities, generalofficework; eliminatesvarioustitlesofpollworkersdependingupontheirduties.  Thisalsoeliminateschangestoall
pollworkerwageseveryelection; therefore, savingtimeontheadministrativepayroll/humanresourceworkassociatedwithchangingwageseverytimeanelection
employeeispaid
ContinuetherecodificationprocessoftheVillagecode; reviewchapterspertainingtoclerk; continueforwardingadoptedchangestoGeneralCodeforinclusion9
Encourageuseof 'RollCall-Pro', anelectronicvotingsystemusedatVillagemeetingswhichisprojectedbehindtheBoardforprivacy - savesvotingresultsasJPGfiles10
asapartofthepermanentrecord
ProvideasecureenvironmentintheAdministrationOfficesbyinstallingaservicewindowwithcounter, securityglass, andreconfiguretheDeputyClerk'sspaceto11
betterservethepublic; themoveprovidesamoreprivateworkspaceforstaffwhileworkinginaconfidentialenvironment

REVENUES - Clerk: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5100-440.01-01LIQUOR & MALTBEVLIC53,80822,43331,51821,81010,87010,87010,850( 50.25%) 
101-5100-440.01-02AMUSEMENT/SPECIALEVENTLICENSE2,7002,8802,6503,1002,3002,5002,350( 24.19%) 
101-5100-440.01-03CIGARETTELICENSE1,1141,0599149009009079000.00% 
101-5100-440.01-05MOBILEHOMEPARKLICENSE7007007007007007007000.00% 
101-5100-440.01-09OTHERBUSINESSLICENSES1,4001,8731,8451,4159219211,340( 5.30%) 
101-5100-461.04-00LICENSEPUBLICATIONFEES1,4901,2651,2101,2101,1001,1001,100( 9.09%) 

ClerkSubtotal (ProgramRevenues) 61,21230,21038,83729,13516,79116,99817,240( 40.83%) 

REVENUES - Elections: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5200-492.09-00TRANSFERASSIGNEDBALANCE - CLK00016,0000013,000( 18.75%) 
ElectionsSubtotal (ProgramRevenues) 00016,0000013,000(18.75%) 

TotalProgramRevenues61,21230,21038,83745,13516,79116,99830,240 ( 33.00%) 
UndesignatedRev. toBalance8,57612,02920,40217,7077,88821,01023,36731.96% 
LEVYtoBalance33,90049,06285,52574,85762,85889,685111,31548.70% 
TOTALREVENUE: 103,68891,301144,764137,69987,537127,693164,92219.77% 
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EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5100-540.01-10SALARIED37,44839,82941,45742,28728,35342,12542,2880.00% 
101-5100-540.01-20HOURLY/NON-REPRESENTED00025,19016,89025,09325,1900.00% 
101-5100-540.01-21HOURLYOT/NON-REPR009825191042167.73% 
101-5100-540.01-22HOURLY/NON-REPR./P.T. 11,55816,88920,0180000
101-5100-540.01-31FICA3,5704,1644,5154,8743,2065,1434,862 ( 0.25%) 
101-5100-540.01-32WIRETIREMENT3,4253,8554,0684,6063,0774,5724,549 ( 1.24%) 
101-5100-540.01-51MEDICALINSURANCE13,01411,92613,24621,99914,89422,07123,7738.06% 
101-5100-540.01-52DENTALINSURANCE7618509921,2688631,2691,3577.02% 
101-5100-540.01-53GROUPLIFE/DISABINS3483243546113536186333.60% 
101-5100-540.02-10PROFSERVICE/CONTRACTED00016,0006,2886,38013,400 ( 16.25%) 
101-5100-540.02-17EQUIPRENTAL/CONTRACTED0000000
101-5100-540.02-40REPAIR/MAINTSERV/OTHER0000000
101-5100-540.03-10OFFICESUPPLIES1091214542501910035040.00% 
101-5100-540.03-20SUBSCRIPTIONS & DUES28044495425175175130 ( 69.41%) 
101-5100-540.03-25LEGAL & DISPLAYADS639650947675269375600 ( 11.11%) 
101-5100-540.03-26RECORDINGFEES000000200
101-5100-540.03-30MILEAGE/MEALS/LODGING1401,045172850328428810 ( 4.71%) 
101-5100-540.03-35TRAINING2141,091954935822922850 ( 9.09%) 
101-5100-540.03-41POSTAGE43828325535028035040014.29% 
101-5100-540.08-11CAPITALEQUIPMENT-OFFICE0000000

VILLAGECLERK71,94481,47187,625120,57175,826109,631119,813 ( 0.63%) 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5100-550.01-21HOURLYOVERTIME/NR00350000
101-5100-550.01-22HOURLY/NON-REPR./P.T. 21,5743,88036,3506,8207,6157,61532,626378.39% 
101-5100-550.01-31FICA69000000
101-5100-550.01-32WIRETIRMENT0000000
101-5100-550.01-97UNEMPLOYMENT0000000
101-5100-550.02-40REPAIR/MAINTSERV/OTHER0002,3152,3152,3152,3853.02% 
101-5100-550.03-25LEGAL & DISPLAYADS2531885,83325019225540060.00% 
101-5100-550.03-30MILEAGE/MEALS/LODGING17270175200284284425112.50% 
101-5100-550.03-35TRAINING0000000
101-5100-550.03-40OPERATINGSUPPLIES4,7272,0858,6802,5009492,5003,08023.20% 
101-5100-550.03-41POSTAGE650561,0823503564001,500328.57% 
101-5100-550.08-11CAPITALEQUIPMENT-OFFICE0000000
101-5100-550.08-14CAPITALEQUIPMENT-OTHER0000000
101-5100-550.09-42TRANSFERTOREPLACEMENTFUND-4024,2993,5514,9844,69304,6934,6930.00% 

ELECTIONS31,7449,83057,13917,12811,71118,06245,109163.36% 

TOTALEXPENDITURES103,68891,301144,764137,69987,537127,693164,92219.77% 

NOTES:  
Clerk 70% Village, 20% Utilityand10% StormUtility1
DeputyClerk/ConfidentialAdministrativeAssistant57% Clerk, 28% Admin, 10% Utility, and5% StormUtility; increasefrom3/4timetoFullTimeon1/1/172
101-5100-540-01-21HourlyNon-RepOvertime: 10hoursOTincreaseof4hrsduetoGubernatorialElection3
ChangePollworkersfromaDailyRatetoanHourlyRate4
IncreasePollwokerswages:  RegularInspectorfrom $8.12/hrto $9.00/hrandChiefInspectorfrom $10.00/hrto $11.00/hr5
5PollworkerswillworkintheLobby20daysbeforetheGubernatorialElection6
2018Elections:  FourElections - SpringPrimary, SpringElection, FallPrimary, NovemberGeneralElection7
101-5100-540-02-10ContractualServices/ProfService/Contracted:  MunicipalCoderecodification $13,000 (offsetw/fundbalance); backgroundchecksbyPolice8
Departmentforliquorlicenseholders/members (agents), door-to-doorsellers, secondhanddealers, massagetherapists $400
101-5100-540-03-20Subscriptions & Dues:  WisconsinMunicipalClerk'sAssociation (WMCA) duesforClerk & Deputy9
101-5100-540.03-30Miles, Meal, & Lodging: WMCAConferencelodging (Clerk & Deputy/3nts. each)  10
101-5100-540.03-35Training: WMCAConference (Clerk & Deputy $375), ClerkDistrictMeetings, MasterAcademyClassesatUW-GreenBay, othertraining11
101-5100-550.02-40Repair/MaintenanceService:  12-monthFirmwareLicense $235/permachine; 12-monthHardwareWarranty $242/permachinefor (5) ImageCast12
Evolutionvotingmachines
101-5100-550.03-40OperatingSupplies:  Ballots & programmingmemorycards $2,100, miscellaneoussupplies/parts, NeenahSchoolfacilityuseforelections -  13
SpringRoadSchool $480/yr
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COMMUNITYDEVELOPMENT

StatementofPurpose
TheCommunityDevelopmentDepartmentisdedicatedtoencouragingandsupportinghighqualitysustainabledevelopmentwhilepreservingandenhancingtheexceptional
qualityoflifethatallresidentsenjoyintheVillageofFoxCrossing

ProgramDescription: 
AdministertheVillage's, buildinginspection, zoning, landdivision, stormwaterutility, economicdevelopment, TIDs, andsustainabilityefforts1
Promoteeconomicdevelopmentthroughtheuseofgrants, taxcredits,  taxincrementfinancing, annexations, businessattractionandretentioneffortsandflexibility2
Reviewandrecommendactiononannexations, subdivisions, zoning, variances, conditionalusepermits, siteplans, stormwateranderosioncontrolplans3
Manage, implementandupdatetheVillage'sadoptedComprehensivePlanwhichdirectstheVillage'sfuturedevelopmentandexpansion4
Issuepermits, conductinspectionsandenforceactionsonbuilding, plumbing, electrical, HVAC, erosion, zoning, landdivisionandstormwater5
PromotesustainabledevelopmentthroughtheVillage'sSustainabilityCommittee6
ManagegraphicdataservicesincludingGIS (GraphicInformationSystem), internetmapservers, landinformationrecordsandwebinformation7

2017ProgramAccomplishments: 
Supportedamajorincreaseindevelopmentincludingbothresidential, commercialandindustrialexpansion1
CreatedthethirdVillageTaxIncrementFinanceDistrict projectedtoincreasethetaxbasebyover $60million2
DevelopedandincorporatedanewshorelandzoninglayerfortheVillage'sZoningOrdinancethatprovidesmoredevelopmentflexibility3
Conducted100% ofallbuildinginspectionswithin24hoursofrequest4
Continuedtheadministrationofthestormwaterutilityandprocessedbuy-insforexistingVillageponds5
ContinuedadministrationoftheVillage'sMS4permitandsubmittedannualreport6
CompletedSTPUrbanupdatesforfuturefundingoftransportationprojects7
UpdatedmarketingeffortsfornewdevelopmentandworkedwiththeregionalEDCinretentionvisitstoexistingbusinessandindustryintheVillage8
Expandedsustainabilityeffortsincorporatinglargercommunitygardens, trailefforts, electronicrecycling, beekeepingandplasticbagcollection9
Preparedandimplementedacontracttoworkonthenew VillageComprehensivePlanwhichisnowunderway10

2018ProgramGoalsandObjectives: 
1Promotediversifieddevelopmentandencouragesustainablebusinessdevelopmentthrougharevisedsustainablebusinessnetwork
2PursueadditionalappropriategrantsincludingpotentialcreationofTIDs (TaxIncrementalDistricts) 
3Completeallbuildinginspectionswithin24hoursofarequest, exceedingthestaterequirementof48hours
4Updatewebinformationtocontinue promotionofavailablecommercialandindustrialsitesintheVillage
5Coordinateandcontinueimplementationofthenewmunicipalseparatestormsewersystemspermit (MS-4) 
6UpdateGISserverandimplementwebinterfaceandpromotetheexpandedusageofGISbyotherdepartmentstoreducestaffworkloads
7CompleteanewVillageComprehensivePlanincorporatingextra-territorialareas
8Continuethereductionindependenceonfossilfuelsby exploringrenewableenergyproductionsandencouragingbike/pedestrianroutesandelectricvehicleusage
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REVENUES:  
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5200-433.02-01MISCHEALTHGRANTS/AID0000000
101-5200-440.03-01BUILDINGPERMITS124,275107,911127,381110,00069,948110,000120,0009.09% 
101-5200-440.03-02ELECTRICALPERMITS27,88837,25946,54535,00016,43830,00035,0000.00% 
101-5200-440.03-03HEATINGPERMITS31,59827,04058,82730,00030,50735,00035,00016.67% 
101-5200-440.03-04PLUMBINGPERMITS19,21717,89131,53720,00023,39325,00020,0000.00% 
101-5200-440.03-05SIGNPERMITS2,0503,0501,7002,5001,6502,5002,5000.00% 
101-5200-440.03-06STATEPERMITS2,9704,5904,1403,5003,1503,5003,5000.00% 
101-5100-461.03-00REALESTATEINQUIRYFEES5,2604,5104,8835,0004,4175,6375,3336.67% 
101-5200-466.01-00RADONKITREVENUE1251001075000 ( 100.00%) 
101-5200-480.09-00MISCREVENUE: PUBLICSAFETY-Inspections2987360110

InspectionSubtotal (ProgramRevenues) 213,412202,438275,059206,075149,504211,638221,3337.40% 

101-5600-432.09-00CONSERVATION/DEVELOPMENTGRANT0000000
101-5600-440.04-01ZONINGPERMITS & FEES24,43532,09024,41720,00026,19126,50024,00020.00% 
101-5600-440.04-02NON-METALLICMININGPERMIT3,9733,1614,6023,973000 ( 100.00%) 
101-5600-440.04-03COMPPLANAMENDMENTFEE1,5000500500005000.00% 
101-5600-440.04-04ZONINGVARIANCES & CUP1,7502,0001,6005001,6001,6005000.00% 
101-5600-462.01-00PLATTINGFEES3,4652,1952,4502,0002,1052,3002,50025.00% 
101-5600-462.02-00SITEPLANREVIEWFEES1,4442,5071,7232,5001,8572,5002,5000.00% 
101-5600-480.08-32DONATION - SUSTAINABILITY48000000
101-5600-480.09-00MISCREVENUE: PLANNING770253165023230
101-5600-491.02-04TRANSFROMPER-CAPITAGRANTFUND15,85115,17516,47012,000012,00013,50012.50% 
101-5600-491.02-05TRANSFERFROMSPECIALREVFUND - CD00560000
101-5600-492.09-00TRANSFERASSIGNEDBALANCE - CD000145,00000143,000 ( 1.38%) 

Comm. Dev. Subtotal (ProgramRevenues) 53,23657,38151,983186,47331,77644,923186,500 0.01% 
TotalProgramRevenues266,648259,819327,042392,548181,280256,561407,8333.89% 
UndesignatedRev. toBalance3,0204,236( 3,777) 12,0982,95213,4818,813 ( 27.15%) 
LEVYtoBalance11,94017,278( 15,833) 51,14523,52657,54741,983 ( 17.91%) 
TOTALREVENUES281,608281,333307,433455,791207,758327,589458,6300.62% 

94.69% 92.35% 106.38% 86.12% 87.26% 78.32% 88.92% 

CommDevPage2of6



EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5200-630.01-10SALARIED58,43360,65162,04563,55442,61363,31063,5540.00% 
101-5200-630.01-20HOURLY/NON-REPRESENTED29,33029,99130,95432,12521,53632,00332,1250.00% 
101-5200-630.01-21HOURLYOT/NON-REPR1106701818185164.29% 
101-5200-630.01-22HOURLY/NON-REPR./P.T. 0000000
101-5200-630.01-31FICA6,3216,5466,6066,9304,4766,9156,907 ( 0.33%) 
101-5200-630.01-32WIRETIREMENT6,1576,1846,1566,5114,3796,4816,423 ( 1.35%) 
101-5200-630.01-51MEDICALINSURANCE28,65027,77528,10128,23519,31629,05430,5128.06% 
101-5200-630.01-52DENTALINSURANCE1,3281,3231,5021,6281,0921,6431,7427.00% 
101-5200-630.01-53GROUPLIFE/DISABINS7667147787975857807970.00% 
101-5200-630.01-97UNEMPLOYMENTCOMP0000000
101-5200-630.02-10PROFSERVICE/CONTRACTED12,27317,04827,72614,0005,39714,00014,0000.00% 
101-5200-630.03-10OFFICESUPPLIES2292362513001353003000.00% 
101-5200-630.03-20SUBSCRIPTIONS & DUES2975112877003397007355.00% 
101-5200-630.03-25LEGAL & DISPLAYADS0002000752000.00% 
101-5200-630.03-30MILEAGE/MEALS/LODGING01673835001003500.00% 
101-5200-630.03-35TRAINING6104441,4251,05001,0501,1004.76% 
101-5200-630.03-41POSTAGE2151354125461001250.00% 
101-5200-630.03-45LICENSE/FORMS/PRINTING0040320001502000.00% 
101-5200-630.03-46CLOTHING/UNIFORMALLOW3133033634502654504500.00% 
101-5200-630.03-47STATEPERMITSSEALS7671,5971,6741,5068301,5061,5060.00% 
101-5200-630.09-42TRANSFERTOREPLACEMENTFUND-4021,1091,1091,1091,10901,1097,118541.84% 

INSPECTIONS146,809154,583170,128159,840101,027159,744168,3295.31% 
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EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5600-730.01-10SALARIED81,98484,39588,22189,98460,33389,63890,1830.22% 
101-5600-730.01-20HOURLY/NON-REPRESENTED0000000
101-5600-730.01-21HOURLYOT/NON-REPR000019190
101-5600-730.01-22HOURLY/NON-REPR./P.T. 0000000
101-5600-730.01-31FICA6,5226,5687,2037,0134,6616,9447,0340.30% 
101-5600-730.01-32WIRETIREMENT5,7315,7365,8276,1194,1036,0956,042 ( 1.26%) 
101-5600-730.01-40PERDIEM3,6753,1852,6253,2901,3303,2903,2900.00% 
101-5600-730.01-45INTERNPROGRAM5,7651,8088,4244,0003,0833,0004,0000.00% 
101-5600-730.01-51MEDICALINSURANCE15,09414,70414,74214,96110,36314,49216,1668.05% 
101-5600-730.01-52DENTALINSURANCE6886857778215657858797.06% 
101-5600-730.01-53GROUPLIFE/DISABINS6235606106274586116270.00% 
101-5600-730.01-97UNEMPLOYMENTCOMP0000000
101-5600-730.02-01DNR-NON-METALLICMININGFEE68066506806656650 ( 100.00%) 
101-5600-730.02-10PROFSERVICE/CONTRACTED3,0768251,05054,00015,68829,00046,000 ( 14.81%) 
101-5600-730.02-16CONSULTANTSERV/CONTRACT11901913,0004522,5003,0000.00% 
101-5600-730.03-10OFFICESUPPLIES197347366750107507500.00% 
101-5600-730.03-20SUBSCRIPTIONS & DUES5,0663,5763,5764,2763,5384,2765,90037.98% 
101-5600-730.03-25LEGALANDDISPLAYADS1,7341,0389541,0003751,0001,0000.00% 
101-5600-730.03-30MILEAGE/MEALS/LODGING4722301,4002781,0001,4000.00% 
101-5600-730.03-35TRAINING5905255201,2006971,2001,2000.00% 
101-5600-730-03-41POSTAGE/SHIPPING9532803895001135005000.00% 
101-5600-730.03-45LICENSE/FORMS/PRINTING00050002505000.00% 
101-5600-730.07-32SUSTAINABILITY500000000
101-5600-730.07-99ECONOMICDEVINCENTIVEGRT000100,00000100,0000.00% 
101-5600-730.08-46CAPSIGNS, SIGNALS, & MARK0000000
101-5600-730.09-20TRANSFERTOSPECREVFUND050050050005005000.00% 
101-5600-730.09-42TRANSFERTOREPLACEMENTFUND-4021,3301,3301,3301,33001,3301,3300.00% 

COMMUNITYDEVELOPMENT134,799126,750137,305295,951106,731167,845290,301 ( 1.91%) 

TOTALEXPENDITURES281,608281,333307,433455,791207,758327,589458,6300.62% 
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NOTES:  
Notes: Revenue

1 101-5600-440.04-01ZoningPermits
Thisrevenueisanticipatedtobeenhancedduetotheongoingconstructionofthefull10/41/441interchange. 

Notes: Expenditures
CommunityDevelopmentDirector60% Village - 10% Utility - 30% StormUtility1
AssociatePlanner65% Village - 5% Utility - 30% StormUtility2
BuildingInspectionAssistant73% Village - 15% Utility - 12% StormUtility3
BuildingInspector90% Village - 5% Utility - 5% StormUtility4
BuildingInspectionAssistant: 8hoursovertimeincreased5hrs5

6 101-5600-730.01-45InternProgram: 
Atotalof700hoursisbudgetedforthisprogram: 400hoursCommunityDevelopmentand300hoursStormwaterUtility. 

7 101-5200-630.02-10ProfessionalServices: 
Forcommercialelectricalinspections (offsetbyrevenue) 

8 101-5200-630.03-10OfficeSupplies: 
Thisexpenditureisusedforgeneralofficesupplies, batteries, specialpaper, binders, flashlights, batteries, etc.   
101-5200-630.03-20Subscriptions & Dues: 9
ThisexpenditureisformembershipsinthebuildingassociationfortheBuildingInspectorandBuildingInspectorAssistantforsubscriptionsforbuilding, electrical,  
plumbingandheatingcodesnecessarytoremaincurrentinthefield.  
101-5200-630.03-30Miles/Meals/Lodging: 10
Thisexpenditureisforlodging, mealsandtravelfortheBuildingInspectorandBuildingInspectorAssistanttoattendmandatoryclassesforcertificationsandtraining.  
Outofstatetrainingforsoftwareuseisanticipatedforoneemployee.  
101-5200-630.03-35Training: 11
ThisexpenditureisfortrainingtoretaincertificationsfortheBuildingInspectorand BuildingInspectorAssistant. Thisbudgetcategoryalsoincludessoftwaretraining
outofstateforoneemployee. 
101-5200-630.03-46Clothing/UniformAllowance: 12
Thisexpenditureisforworkclothing, protectiveshoes, andgloves. TobeusedfortheBuildingInspector ($250) & DeputyBuildingInspector ($200) 
101-5200-630.03-47StatePermitsSeals: 13
Thisexpenditureisforstatelicensesealsforoneandtwofamilydwellings. Theseexpendituresarereimbursedfromfeescollectedfromthebuildingpermitprocess.  
101-5600-730.01-40 PerDiem:  14
Commissionersarepaid $35permeeting.  Thisamountisfor12PlanningCommissionmeetingsand2ZoningBoardofAppealsmeetings. 

CommDevPage5of6



NOTES: (cont.) 
101-5600-730.02-10ProfessionalServicesContracted: 15
Thisexpenditureisforathecomprehensiveplanrolloverfundsfrom2017 ($25,000), aquietzonestudy ($18,000) and andspecialprojects ($3,000). 
101-5600-730.02-16ConsultantServices: 16
Thisaccountisusedforengineeringcostsandotherprofessionalservicesonanasneededbasis, suchasforannexationlegaldescriptions, specialresearchforTID (Tax
IncrementalDistrict) preliminaryworkandotherspecialprofessionalserviceneedsrelatingtoeconomicdevelopmentandplanning. 

17 101-5600-730.03-10OfficeSupplies: 
Thisexpenditureisforvideo & audiotapes, batteries, plottersupplies, disks, memorycards, andsmallequipmentandtools. 
101-5600-730.03-20Subscriptions & Dues: 18
Thisexpenditureisforsubscriptionstotheplanningadvisoryservice, membershipintheAmericanPlanningAssociation (APA) andAmericanInstituteofCertified
Planners (AICP), APAjournal, zoningjournal, planningperiodicalsforstaffandplanningcommission, anda $1,500increasecontributiontoaregionalEconomic
DevelopmentCommittee ($3,000), whichwillbefundedwithPerCapitaGrantfunding.   
101-5600-730.03-25LegalandDisplayAds:  19
Thisaccountfundslegalnoticesandads.  ThisfeeincludescostsassociatedwiththeVillageofFoxCrossingcontrollingzoningandwillbepartiallyoffsetwithfees
101-5600-730.03-35Training: 20
ThisexpenditureisforanoutofstateconferenceforWIAmericanPlanningAssociationandAmericanPlanningAssociationandsustainability (for2employees), anout
ofstateHTEconferenceinChicago (for1employee),  aGISseminar, aseriesofeconomicdevelopmentseminarsandrequiredtrainingtomaintainanAmericanInstitute
ofCertifiedPlannerscertification.   
101-5600-730.03-41Postage/Shipping: 21
ThesefundswillbeusedforspecialnoticesforConditionalUsePermits, rezoning, variances, subdivisions, comprehensiveplanupdatesandothergeneralnotices. These
feeswillbepartiallycompensatedbyfeescollectedforvariousapplications.  
101-5600-730.03-45License/Forms/Printing: 22
Thisexpenditurehasbeenreducedovertheyears, butitisusedfortheprintingofVillagemapsandforms. Moreofthisprintingisdoneinhouse, butsomeprintingof
formsandmapsislesscostlyusingoutsidesources.  
101-5600-730.07-99EconomicDevelopmentIncentiveGrant: 23
TouchmarkGrantrollover ($100,000).  
101-5600-730.09-20TransfertoSpecRevenueFund: 24
Thistransferistofundthesustainabilitycommittee'sprogramsintheSpecialRevenueFund.  
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FINANCE

StatementofPurpose: 
TheFinanceDepartmentisresponsibleforinternalcontrolsandfinancialaccountabilitytothepublic, includingsafeguardingthetaxpayers’ monies, throughpolicy,  
proceduresandbudgeting.   

ProgramDescription: 

TheFinanceDepartmentmanagesover $30millioninrevenuesandexpenditures, utilizingmanydifferentaccountingfunds, plusanother $30millionintaxrollcollections.   

Annually, theFinanceDepartmentprocessesover13,000generalreceipts, over36,000utilityreceiptsandover7,000taxpaymentreceipts. Thisincludeshandlingan
averageof40walk-incustomersperdayandanaverageof65phonecallsperday.  Approximately5,000checksareprintedinoneyear, whichrequiresprocessing
approximately7,600invoicesand2,200purchaseorders.  Additionally, approximately30,000regularutilitybillsand1,500finalutilitybillsareprocessedannually.   

TheFinanceDepartmentisalsoresponsibleforprocessingpayroll, theannualvillagebudget, utilitybilling, specialassessments, taxcollection, issuingdogandcatlicenses,  
andworkingwithoutsideconsultantsinavarietyofsituations, suchasinsurancerenewalsandclaims, theannualauditandvillageborrowing. Thisdepartmentisalso
requiredtosubmitfinancialreportstofederal, state, andlocalagenciesinregardstofinancialstatements, taxes, payroll, utilitiesandgrants. 

2017ProgramAccomplishments: 
1CompletedtheTownofMenasha's2016ComprehensiveAnnualFinancialReport (CAFR), whichisamorein-depthfinancialreportwithastatisticalsectionaboutthe

Town, andsubmittedtheCAFRtotheGovernmentFinanceOfficer'sAssociationforreviewandevaluation, toearntheCertificateofAchievementforExcellencein
FinancialReporting.  ThiswasthefinalCAFRfortheTownofMenasha. 

2CompiledandsubmittedallthepaperworknecessarytocreateTaxIncrementalDistrict (TID) #3, includingcreationofanewaccountingfundandassociatedaccounts. 
3CompiledandsubmittedallrequiredannualreportsforTID #1 & #2, includingthenewannualreportrequiredtobesubmittedtotheJointReviewBoard. 
4Continuedtheexpandeduseofthescanningsoftwareintootherfinancialareas, suchasutilityrevenueandconsumptionstatisticalworksheets, unemployment

determinationandnotices, autobankdraftformsanddocumentation, certificateofliabilityinsuranceforms
5Implementedthenewtaxreceiptingprogrambytransitioningto, trainingon, andreceiptingintotheprogramforthe2016taxbills
6ParticipatedinWinnebagoCountyevaluationprocessofthenewtaxreceiptingprogram, includingdetailingissuesandproblemsinthesystem, suggestedfixes, and

recommendationsonimprovementstothedataentry, reporting, andend-userinquiryfunctionalityoftheprogram
7ImplementedtheWinnebagoCountypetlicensingsoftwarebytransitioningto, trainingon, andreceiptingintotheprogramforthe2017petlicenses, including

recommendingprogramenhancementstoallowbetterfunctionalabilityandinquiryusebylawenforcementpersonnel
8FinishedimplementingtheincorporationfinancialchangeovertotheVillageofFoxCrossing, includingsubmissionofformsanddocumentstoopennewaccountsin

theVillage'snamebank/investmentsaccounts, creditcardprocessingaccounts, allemployeeandbenefitaccounts, allvendoraccounts, transferalldebtdocuments, etc. 
9ConvertallTownofMenashamunicipalcodesintheutilitybillingsoftwaretotheVillageofFoxCrossingforallaffectedutilitybillingcustomeraccountsandchange

alllinkedutilityaccountstothenewVillageparcelnumbers
10Requestedandenteredupdatedcustomerinformationforbettercommunicationwithutilitycustomers.  Withmanycustomersusingcellphonesinsteadoflandlines,  

weestimated70% ofourutilityphonecontactinformationwasincorrect.  Duetothis, FoxCrossingUtilitiesrequested, viaautilitybillstuffer, toletusknowtheir
mostcurrentphonenumber.  AsoftheendofAugust2017, whichonlyincludesoneofourutilitybillingcycles, wehaveprocessedover400changestoourrecords

11CreatedandsubmittedtotheDepartmentofRevenueanewrequiredroomtaxreport, whichwillbedueannually
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2017ProgramAccomplishments: (cont.) 
12Updatedinsurancevaluesforallproperty, buildings, andequipmentfortheVillageandUtilitiesduringtherenewalprocess
13Evaluatedandprocessedallfinancialrelateddutiesforthenew2017GeneralObligation (GO) PromissoryNotesand2017RevenueBonds, includingevaluatingdebt

structures, updatingtheOfficialStatement, managingtheMoody'sratingconferencecall, etc.  The2017RevenueBondissuancealsoincludedthedebtrefinancingof
the2007and2008RevenueBonds, whichresultedinapresentvaluesavingsof $202,394. 

14Continued441/41/10utilityprojectreimbursements, whichrequiredetailedsubmissionssimilartoapproximately10differentgrantsbeingmanaged
15Workedwithresidents, toensurethattheyunderstoodhowtherevaluationoftheVillageeffectstheirindividual2017taxbillandtheoverallVillagetaxes
16HiredandtrainedanewemployeeforthevacantDeputyFinanceDirectorposition
17SetupseveraloftheexistingQ-RepreportsinthenewCognosreportingsoftware
18DevelopedatrainingsessionregardingthecapabilitiesoftheSunGardHTEsystemtoallowotherVillageDepartmentstobetterutilizetheHTEsystembycreatingbest

practicesfordataentry, reviewingandinstructingonthereviewandapprovalprocess, anddemonstratingthereportingcapabilities
19Requestedandevaluatedquotesforleasingorpurchasinganewfolding/insertermachine
20ComparedandevaluatedthesewerindustrialsurchargeprogramcostsandratestoensuretheFoxCrossingUtilitiescustomerratescoverthesewerutility'scosts
21CompletedtheorderinganddistributionprocessforthenewFoxCrossingemployeeclothingchangeoverforallemployees
22Workedcloselywiththefiredepartmenttocreatemanyvariouspayrollscenariosforapossiblelevyoverridereferendum
23ResearchedandevaluatedoptionsfortheFireFighterAnnuityProgramfundparticipants

2018ProgramGoals & Objectives: 
1Continuetheexpandeduseofthescanningsoftwareintootherfinancialareas, suchasworkorders, dial-a-rideformsandroomtaxreports
2Continuetocommunicatewithresidents, sotheyunderstandhowtherevaluationoftheVillageeffectstheirindividualtaxbillandtheoverallVillagetaxes
3Calculateandcreatetaxrates, statementoftaxes, accountingreports, etcforTID #1, TID #2, andTID #3
5WorkwiththeInformationTechnologyDepartmenttotrainalldepartmentsonLaserficheprocessforinquiryonanyinvoicepaid
6WorkwiththeInformationTechnologyDepartmenttoimplementLaserficheworkflowmanagementprocessesthroughouttheVillage
7ContinuetodeveloptrainingsessionsregardingthecapabilitiesoftheSunGardHTEsystemtoallowotherVillageDepartmentstobetterutilizetheHTEsystemby

creatingbestpracticesfordataentry, reviewingandinstructingonthereviewandapprovalprocess, anddemonstratingthereportingcapabilities
8Researchandcreatepoliciesforaprocurementprogram, alongwithresearchingfirmsandsettingupaccountsforuseincludingvendorpoliciesandcreditcardpolicies. 
9ContinuesetupexistingQ-RepreportsinthenewCognosreportingsoftware
10ExploreusingthenewCognosreportingsoftwaretocreatenewreports, especiallymorecomplexreportspullingfrommultiplemodulesintheaccountingsystem
11ResearchtheVillagecalculatingandprintingourowntaxbills, includingmaintainingthelanddata
12Researchtheabilitytodistributepayrollbyemailinsteadofprintingadviceofdeposits
13ResearchtheabilitytopayvendorsviaACHinsteadofchecks
14WorkwithAdministrationonchangingthePersonnelPolicyManualtocreateonepolicyforallnon-representedemployees
15WorkwithSunGardHTEtofixourutilitybillingproblemwerethezipplus4changestoonlythe5digitzipcodewhereanewcustomermovesintoalocation.   
16Createarequestforproposalsforbankingservices
17ImplementthenewonlinereportingprocessforEmployeeTrustFunds (WIRetirementandhealthinsurance) 
18CorrecttheunitofmeasureintheAssetManagementmoduleofSunGardHTEsystemfortheStormwaterUtilityassets, theinitialinformationenteredintothesystem

wasnotincommonusedunitsofmeasureandneedstobeadjustedtobeconsistent
19Workwithanewutilitymeterreadingsoftwaretoensureasmoothtransitionintoourbillingsoftware
20EvaluateourFoxCrossingUtilities' billinggroups, topossiblychangebillingcyclesforsomecustomer, toevenoutthemonthlydistributionofutilitybills

ResearchprocessandtechnologicalimprovementstoFinanceDepartmentofficesetuptobettercommunicationandincreasedcustomerservice21
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REVENUES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5100-440.02-01DOGLICENSES8,2467,7027,4837,9005,6937,4007,400 ( 6.33%) 
101-5100-440.02-02CATLICENSES1,8241,6151,4631,7009101,2501,250 ( 26.47%) 
101-5100-461.03-00REALESTATEINQUIRYFEES5,2604,5104,8835,0004,4175,6375,3336.67% 
101-5100-480.01-00INTEREST85,70765,07459,97955,64821,36139,00055,000 ( 1.16%) 
101-5600-491.02-11TRANSFERFROMSPECIALREVFUND - TID#1012,2253,00003,0003,0000.00% 
101-5600-491.02-12TRANSFERFROMSPECIALREVFUND - TID#209,2421,30002,0003,000130.77% 
101-5600-491.02-13TRANSFERFROMSPECIALREVFUND - TID#300007,5004,000
101-5100-492.09-00TRANSFERASSIGNEDBALANCE - FINANCE000000

Subtotal (ProgramRevenues) 101,03778,90195,27574,54832,38165,78778,9835.95% 
REVENUES: (cont.) 

ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

9.45%) UndesignatedRev. toBalance55,64756,33257,11979,77839,09378,91172,241
2.04% LEVYtoBalance219,971229,760239,450337,252311,516336,849344,134

TOTALREVENUE376,655364,993391,845491,578382,990481,547495,3580.77% 

EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5100-570.01-10SALARIED43,54146,53042,85782,92553,70979,64281,221 ( 2.05%) 
101-5100-570.01-20HOURLY/NON-REPRESENTED72,59274,97877,74079,18153,09278,87979,4820.38% 
101-5100-570.01-21HOURLYOT/NON-REPR4304789182,4713372,3982,4710.00% 
101-5100-570.01-22HOURLY/NON-REPR./P.T. 2,3472,2691,7675,8568995,8565,568 ( 4.92%) 
101-5100-570.01-31FICA8,4048,8618,78712,5587,71812,75812,390 ( 1.34%) 
101-5100-570.01-32WIRETIREMENT8,1508,2968,02811,1927,28510,94210,933 ( 2.31%) 
101-5100-570.01-51MEDICALINSURANCE30,52528,30325,56334,36723,68934,48137,1388.06% 
101-5100-570.01-52DENTALINSURANCE1,3581,2901,3111,9371,3071,8862,0737.02% 
101-5100-570.01-53GROUPLIFE/DISABINS1,0189501,0411,3249751,2951,3270.23% 
101-5100-570.02-10PROFSERVICE/CONTRACTED41,59410,89011,75521,50011,07512,50020,000 ( 6.98%) 
101-5100-570.03-10OFFICESUPPLIES1,0392,9103,1361,7504361,2501,7500.00% 
101-5100-570.03-20SUBSCRIPTIONS & DUES7048497741,1779541,5001,75048.68% 
101-5100-570.03-25LEGAL & DISPLAYADS3944243524504247550011.11% 
101-5100-570.03-30MILEAGE/MEALS/LODGING024601,655828001,7002.72% 
101-5100-570.03-35TRAINING2708732101,4509751,4501,62011.72% 
101-5100-570.03-43FINANCIALREVIEW4354354354354354354350.00% 
101-5100-600.05-10INSURANCE163,854176,411207,171231,350219,980235,000235,0001.58% 

FINANCE376,655364,993391,845491,578382,990481,547495,3580.77% 
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NOTES:  
FinanceDirector: 50% Village - 35% Utility - 15% StormUtility1
DeputyFinanceDirector: 50% Village - 35% Utility - 15% StormUtility2
2 - AccountTechnicians: 70% Village - 20% Utility - 10% StormUtility3
1 - FullTimeFinanceClerk: 25% Village - 50% Utility - 25% StormUtility4
AccountTechnicians & FinanceClerk: 100hoursOT5
101-5100-570.02-10:  ProfessionalServices/Contracted:  6
Thisaccountincludesservicesforauditingandfinancialconsultation.   
101-5100-570.03-10:  OfficeSupplies:  7
Thisaccountisfordepartmentalsupplies, suchascatlicenses, bankfees, smallofficeequipment, etc.    
101-5100-570.03-20:  Subscription & Dues:  8
ThisaccountincludesduestotheMunicipalTreasurersAssociation, GovernmentFinanceOfficers (state & national), andWICPAmemberships, CPAlicensecosts,  
HTEUserGroupmemberships, FairLaborStandardActpublicationupdates, andGovernmentFinanceOfficerspublications. 
101-5100-570.03-25:  Legal & DisplayAds:  9
Thisaccountisfortherequiredannualbudgetpublicationandanybudgetamendmentpublications
101-5100-570.03-30Miles/Meals/Lodging & 101-5100-570.03-35Training:  10
ThisaccountincludestheMunicipalTreasurersAssociationofWIconference (2conferencesfor2person), WIGovernmentFinanceOfficersconference, HTE
AccountingSoftwareconference (1person - outofstate), LeagueofMunicipalitiesconference, financialorhumanresourceupdateclasses, andtheAcademyofCivic
andPublicAffairsorMastersAcademyatUW-GBorMunicipalTreasurersInstitute (1person) 
101-5100-570.03-43FinancialReview:  11
ThiscostistohavetheGovernmentFinanceOfficersAssociationreviewtheVillage'sCAFRforrecommendedchangesandimprovements.  IftheCAFRisatahigh
standard, theGFOAwillawardacertificateofachievementforexcellenceinfinancialreporting
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FIRE

StatementofPurpose:  
Toprovidethehighestlevelofemergencypreventionandpreparednessservicesthrougheffectivesafetycodecompliance, educationalprogramsandcommunityservicetoall
wholive, work, visitorinvestinourcommunity. 

ProgramDescription:  

TheFireDepartment, throughitsfivefull-time, eightpart-time, 46paid-on-callfirefightersand6paid-on-callfirefightersupportpositions, alongwithonepart- time
administrativeassistantprovidesthefollowingservicestothecommunity:  localandstatefireandlifesafetycodeinspections, flammableandcombustibleliquidstorage
inspections, fireinvestigations, publicsafetyeducation, firesuppressionservices, environmentalresponseandprotection, hazardousmaterialsresponse-firstresponderlevel,  
lightdutyrescue, recreationalwaterassistanceandemergencymedical-firstresponderlevel. 

2017ProgramAccomplishments: 
Created10pre-fireplanstoinstallonmobiledatacomputersforuseonemergencyscenes1
Reviewedautomaticandmutualaidboundariesandpactswithneighboringfiredepartments2
Workedwithsurroundingfireagenciestoexploreareaswherecostsavingsmayberealizedwithjointefforts3
Conductedmutualaidtrainingwithatleasttwo (2) neighboringfiredepartments4
Continuedtoassessandevaluatepubliceducationprogrameffectiveness5
Increasedby3%, firedepartmentcontactswithvillageresidentsonfireandsafetyrelatedissues6
Continuedto conductCPRTrainingforvillageemployees7
Continuedtopromoteandimproveparticipationinthefiredepartmenthealthandfitnessprogram8
FocusedonFirePreventionCommunityPlanningthroughreviewandupdatingoflocalcodesandordinances9
Continuedfiresafetyeducationofprojectdevelopersandcontractorstoenhancefiresafetyfeaturesinnewandexistingbuildingprojects10
Updatedchapter5, firedepartmentordinance, duetostatelawchangesandchangestopersonnelandpositions11
Monitoredsuccessoftrialstaffingperiodandcontinuetoevaluatedepartmentstaffingprograms12
Strivedtodeliveraresponseofwelltrainedandequippedfiresuppressionresourceswithan8minuteresponsetimefor90% offirerelatedcalls13
Strivedtodeliveraresponseofwelltrainedandequippedemergencymedicalresourceswitha5minuteresponsetimefor90% ofallEMSrelatedcalls14
Continuedtopursuegrantfundstoassistinthesupportoffiredepartmentoperationsandpubliceducationactivities15
CompletedallfirepreventionvisitsrequiredbytheDepartmentofSafetyandProfessionalServicestoensurefirecodecompliance16

17Orderedandplacedintoservicenewcommandvehicle (C40) andnewengine (E240) (becameE40) 
18Developedanewfiredepartmentlogoandtransitionedalldepartmentapparatustoreflectthenewnamechange
19Conductedasemi-annualMutualAidBoxAlarmSystemradioexercise
20Updatedthefiredepartmentwebsiteonaregularbasis. 
21Continuedtoidentifyandcompleterecommendationsmadebythere-accreditationpeerassessmentteamasdeemedappropriate, supportedthoserecommendations
22Implementedaweekendstandbyprogramtoensurestaffisavailableforresponsecoverageonweekends
23Developeda5-yearplantoassistinthepreparationforfuturedepartmentstaffing, successionandgrowthissues
24Monitoredstaffingneedstoensuredepartmentismeetingthepublicexpectationsforthedeliveryoffiredepartmentservices
25ContinuedtomaintainthedepartmentFacebookpageandutilizeothersocialmediamethodstopromotefireandlifesafetyeducationandcommunicationwiththeresidents
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2017ProgramAccomplishments (cont): 
26ConductedactivethreatresponsetrainingwithGoldCrossAmbulanceandput4setsofballisticresponsegearintoservice
27ParticipatedinajointsimulatedresponsetoanactiveshooterincidentattheFoxRivermalltoevaluateresponseeffectivenessandidentifyareasforimprovement
28Evaluatedtheeffectivenessofthelife-safetytrailerandtrainingprogramsforthepublic
29Appliedforagrantfornewselfcontainedbreathingapparatus (SCBA) 
30Re-wrotethedepartmentsEMSOperationalPlanfortheStateofWisconsin
31BroughtthedepartmentuptocompliancewiththestaterequiredWARDSEliteEMSreportingsystem

ParticipatedinanewstatewideidentificationprogramthatissueseachfirefighterastateID.  ThebarcodeontheIDcanbescannedtogetspecificfirefighter32
data, suchastraininglevels.  Thisprogramisverybeneficialwhendealingwithmutualaidresponse.  Theprogramismanagedbythecounty. 

2018ProgramGoals & Objectives: 
Conductasemi-annualMutualAidBoxAlarmSystemradioexercise1
DevelopaplantoutilizethePublicSafetyTrainingCenter (PSTC) forfirefightertraining2
Startanewdepartmenthonorguardprogram. 3
Create10pre-fireplanstoinstallonmobiledatacomputersforuseonemergencyscene4
Reviewautomaticandmutualaidboundariesandpactswithneighboringfiredepartments5
Workwithsurroundingfireagenciestoexploreareaswherecostsavingsmayberealizedwithjointefforts6
Conductmutualaidtrainingwithatleasttwo (2) neighboringfiredepartments7
Continuetoassessandevaluatepubliceducationprogrameffectiveness8
Increaseby3%, firedepartment'scontactswithvillageresidentsonfireandsafetyrelatedissues9
Continueto conductCPRTrainingforvillageemployees10
Continuetopromoteandimproveparticipationinthefiredepartmenthealthandfitnessprogram11
FocusonFirePreventionCommunityPlanningthroughreviewandupdatingoflocalcodesandordinances12
Continuefiresafetyeducationofprojectdevelopersandcontractorstoenhancefiresafetyfeaturesinnewandexistingbuildingprojects13
Strivetodeliveraresponseofwelltrainedandequippedfiresuppressionresourceswithan8minuteresponsetimefor90% offirerelatedcalls14
Strivetodeliveraresponseofwelltrainedandequippedemergencymedicalresourceswitha5minuteresponsetimefor90% ofallEMSrelatedcalls15
Continuetopursuegrantfundstoassistinthesupportoffiredepartmentoperationsandpubliceducationactivities16
CompleteallfirepreventionvisitsrequiredbytheDepartmentofSafetyandProfessionalServicestoensurefirecodecompliance17
Conductesemi-annualMutualAidBoxAlarmSystemradioexercises18
Updatethefiredepartmentwebsiteonaregularbasis19
Continuetoidentifyandcompleterecommendationsmadebythere-accreditationpeerassessmentteamasdeemedappropriate20
Monitorstaffingneedstoensuredepartmentismeetingthepublicexpectationsforthedeliveryoffiredepartmentservices21
ContinuetomaintainthedepartmentFacebookpageandutilizeothersocialmediamethodstopromotefireandlifesafetyeducationandcommunicationwiththeresidents22
Holdpublicinformationsessionsonthedepartmentsfutureorganizationalplan23
Developaplanforthereplacementofthecurrentfirechiefduetoretirementandanyotherstaffchangesthatmayoccurduetohisretirement24
MonitortheHighway10/441interchangeprojectandadjustresponsecoveragetomeetvariousclosures25
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REVENUES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

FEDERALGRANT - FD5938000000101-5200-431.09-00
2% FIREDUES57,80854,93659,98459,984064,47464,0656.80% 101-5200-432.03-00
MISCPUBLICSAFETYGRANTS/AID-FD0000000101-5200-432.09-00
MISCGRANTS - SAFETYDAY-FD0000000101-5200-432.02-09
FIREPROTECTIONSYSTEMSPERMIT2,2012,9115,4652,5003,1763,2003,00020.00% 101-5200-440.03-08
TANKPERMITS (FUEL/CHEMICAL) 4,3764,7005,3034,8004,3154,7004,8000.00% 101-5200-440.03-13
FIREPREVENTIONVISITS7251251,2754001,2501,25070075.00% 101-5200-466.02-01
VEHICLEINCIDENTRESPONSE14,01220,29915,77214,00011,18316,00015,0007.14% 101-5200-466.02-02
FALSEALARMFEES - FD4,28110,0586,9095,0007,2377,5006,00020.00% 101-5200-469.01-03
FIREPROT-COPY/DOCFEES613025510250.00% 101-5200-461.01-03
SALEOFTOWNEQUIPMENT: FD290615008508500101-5200-480.02-01
DONATIONS & CONTRIBUTIONS - FD0000000101-5200-480.08-11
MISCREVENUE: PUBLICSAFETY-FD179145122807967960101-5200-480.09-03
TRANSFROMPUBLICPROT - FD011,20003,00002,7440101-5200-491.02-05
TRANSFERASSIGNED BALANCE - FIRE000182,977000101-5200-492.09-00
Subtotal (ProgramRevenues) 89,871104,99295,936272,68628,812101,52493,590 (65.68%) 

6.89% UndesignatedRev. toBalance188,927198,163211,367211,13581,062220,856225,688
20.45% LEVYtoBalance746,818808,249886,072892,548645,949942,7691,075,108

TOTALREVENUES1,025,6161,111,4041,193,3751,376,369755,8231,265,1491,394,3861.31% 

EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

SALARIED261,038238,932212,013228,219139,341189,179228,5620.15% 101-5200-620.01-10
HOURLY/NON-REPRESENTED50,79379,744109,141112,27674,887111,847112,2760.00% 101-5200-620.01-20
HOURLYOT/NON-REPR5934,34911,7916,0494,4424,9736,0490.00% 101-5200-620.01-21
HOURLY/NON-REPR./P.T. 170,471245,994308,213349,833221,948349,454355,2721.55% 101-5200-620.01-22
FICA35,68642,64548,05460,73633,26550,14261,3931.08% 101-5200-620.01-31
WIRETIREMENT36,38930,21537,98050,55728,80740,15150,339 ( 0.43%) 101-5200-620.01-32
PERDIEM4386131,6635955781,0005950.00% 101-5200-620.01-40
FIRECALLPREMIUM10,54210,5879,68915,3007,3029,59415,3000.00% 101-5200-620.01-42
MEDICALINSURANCE87,88067,57269,32086,61047,03970,44393,5958.06% 101-5200-620.01-51
DENTALINSURANCE4,1313,2424,1405,1852,6193,7255,5497.02% 101-5200-620.01-52
GROUPLIFE/DISABINS2,4751,6222,4422,5901,7832,5542,5900.00% 101-5200-620.01-53
FFANNUITY/VESTED1,9651,8601,6805,4001,0201,2005,4000.00% 101-5200-620.01-55
UNEMPLOYMENTCOMP1,8163052382,000815001,000 (50.00%) 101-5200-620.01-97
PROFSERVICE/CONTRACTED0000000101-5200-620.02-10
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

ENGINEERING0000000101-5200-620.02-14
EQUIPRENTAL/CONTRACTED1,5632,0792,8532,8582,1392,8582,8580.00% 101-5200-620.02-17
ELECTRICITY16,66114,78814,13816,75010,28216,75017,2002.69% 101-5200-620.02-21
NATURALGAS6,4663,5473,3445,5002,7195,4005,5000.00% 101-5200-620.02-22
SEWER/WATER/STORM8,3927,8668,1748,1006,3558,4308,5004.94% 101-5200-620.02-23
TELEPHONE3,8285,1406,0346,1454,9946,3436,4004.15% 101-5200-620.02-24
REPAIR/MAINTSERV/OTHER5,8315,69010,2148,1443,8308,1448,6996.81% 101-5200-620.02-40
BUILDINGREPAIR & MAINT10,02816,3838,8298,0009,79610,00022,225177.81% 101-5200-620.02-41
OFFICESUPPLIES2524376229001,0291,1009000.00% 101-5200-620.03-10
SUBSCRIPTIONS & DUES3,6604,4883,0673,8742,4413,3003,597 ( 7.15%) 101-5200-620.03-20
LEGAL & DISPLAYADS0030100001000.00% 101-5200-620.03-25
MILEAGE/MEALS/LODGING3,4463,5043,2144,9753,2193,7004,9750.00% 101-5200-620.03-30
TRAINING11,0758,62614,23012,2707,18510,50014,11015.00% 101-5200-620.03-35
OPERATINGSUPPLIES7,2055,8657,8817,0005,9947,6008,00014.29% 101-5200-620.03-40
POSTAGE/SHIPPING1381231993001473003000.00% 101-5200-620.03-41
ACCREDITATION/AWARDS1,1501,1708,1531,1901,2101,2101,2101.68% 101-5200-620.03-43
CLOTHING/UNIFORMALLOW24,25829,49123,20835,14014,74434,00031,200 ( 11.21%) 101-5200-620.03-46
EQUIPMENTMAINTENANCE9,01124,2679,94216,9508,06216,00016,9500.00% 101-5200-620.03-53
VEHICLEMAINTENANCE36,87336,49352,89138,35058,63760,00045,00017.34% 101-5200-620.03-55
CUSTODIAL/MAINTENANCESUP0000001,000101-5200-620.03-57
OPERATIONALEQSUPPLIES12,7478,8526,76710,0567,84310,0006,500 (35.36%) 101-5200-620.03-61
CRACKSEALINGPROGRAM00000011,800101-5200-620.03-72
PUBLICSERVICE & EDUCATION2,3271,3571,0132,5001,1452,5002,5000.00% 101-5200-620.03-91
MEDICALEXAMS14,83619,42916,94818,60013,01020,11019,4004.30% 101-5200-620.03-93
CAPTIALEQUIPMENT-OFFICE0000000101-5200-620.08-11
CAPITALEQUIPMENT-OTHER11,90916,35718,28712,9756,13012,00016,67528.52% 101-5200-620.08-14
CAPIMPRBUILDING & LAND16,830000000101-5200-620.08-21
VEHICLES (CAP) 0000000101-5200-620.08-53
CAPITALEQUIPMENT-OTHER012,228062,00021,80021,8000101-5200-620.08-54
TRANSFERTOREPLACEMENTFUND-402152,913155,544156,973168,3420168,342200,86719.32% 101-5200-620.09-42
FIREPROTECTION1,025,6161,111,4041,193,3751,376,369755,8231,265,1491,394,3861.31% 

TOTALEXPENDITURES1,025,6161,111,4041,193,3751,376,369755,8231,265,1491,394,3861.31% 
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NOTES:  
Expenditures: 

Payroll: TheFireDepartmentconsistsofaFireChief, AssistantFireChief, DivisionChiefofTraining, FirePreventionOfficer, FireMarshal, andaPart-Time1
AdministrativeAssistant.  Part-timedaystaffingofthestationshasbeenbudgeted.  FireDepartmentpayrollincludes56Paid-on-Call (POC) FireFighters (FF) (14,605hrs
forregularactivities, increaseof180hours), whichincludes4Captains, 6Lieutenants, 1FleetMaintenance, and1EMSCoordinator, part-timedaystaffing (6,838hrs), and
part-timedaystaffingusingPOCfirefighters (832hrs).   
Firefightersarepaidaminimumof1hourforafirecallforrespondingtothestation.  EMSrespondersarepaidaminimumof0.75hoursforacall. 2
FireFighters2% increasetobasewages3
101-5200-620-01-22: IncludesStandbyPay, 7FF $100/weekend for52weeks, plus7FF $50/dayfor9days ($39,550).  ThereisalsoaStandbypayforaDutyofficerat4
100/weekendfor30weeksand $50/dayfor6dayson-callovertheweekends ($3,300), foratotalcostof $42,850.  TheweekendstandbyrateisforFriday4:30pmto

Monday8:00am.  
101-5200-620-01-21: Firefighterovertimeof150hrs5
101-5200-620-01-32: 5FireFightersat700hrseachwillbeonWIRetirement, alongwith3PartTimeDayStaff6
101-5200-620-01-42: 340callsat $3.00percallforanaverageof15FireFirefighterspercall7
101-5200-620-01-55: Averageof30Firefightersfor $180each8
101-5200-620-02-21:  Increaseduetoelectricitycosts9
101-5200-620-02-23:  Increaseduetoincreasedsewercosts10
101-5200-620.02-24: Increaseof $255duetodatalineandphonecostincreases11
101-5200-620.02-40: Increaseof $555duetoincreasedcostofpreventativemaintenanceprograms. Alsoaddedanoverheaddoormaintenanceprogram12
101-5200-620.02-41: Overallincreaseof $14,225, ofwhich $13,255isforrepaintingofStation41baywalls, addingsignagetothefrontofStation41, andreplacingthe13
kitchenandhallflooratStation41
101-5200-620.03-20: Decreaseof $297duetodroppingunneededsubscriptions14

15 101-5200-620.03-30 & 101-5200-620.03-35 TheseaccountsincludetrainingandexpensesforNationalFireServiceConferences, FireDepartmentInstructorsConference
FDIC), InternationalFireChief'sConvention (IFC), WIFireServiceConferences, recertification, departmentassessmentcenter, andothertrainingeventsincludinghouse

burns, audiovisual, computer, printedtrainingmaterial, EMStraining, andthebi-annualfirstresponderrefreshercourses. Increaseof $1,840 dueto37FirstResponderand
EMT-Basicrefreshersneededin2018.  Theseaccountsincludethecostofoutofstatetrainingforsending (5)-NationalFireAcademy, (2)-FireDepartmentInstructors
Conference, (1)-InternationalFireChief'sConvention (FireRescueInternational), (1)-ExecutiveFireOfficerSymposium, and (1)-FirehouseSoftwareTraining

16 101-5200-620.03-40: Increaseof $1,000duetoanincreasedcostofsupplies
101-5200-620.03-43: Increaseof $20duetoincreaseofannualaccreditationcost17
101-5200-620.03-46: Decreaseduetomoneyrolledoverfrom2016into2017fornamechangeequipment18
101-5200-620.03-55: Increaseof $6,650duetoincreasedmaintenancecoststokeeptheapparatusreliable19
101-5200-620.03-57:  Newaccountin2018.  CustodialSuppliesweremovedfromaccount101-5200-620.03-40 (OperatingSupplies) 20
101-5200-620.03-61:  Decreaseduetomoneyrolledoverto2017from2016foractiveshooterequipment21
101-5200-620.03-72:  Increaseduetocracksealingneededatbothstations.  ForStation41: resealingandpavementmarkingparkinglot ($2,400) (spiltwithPark/Rec), for22
Station40: infraredrepair, crackfillingandsealingandpavementmarkings ($9,400) 
101-5200-620.03-93:  Increaseof $800duetoincreasednumberofphysicalswiththeadditionofthetemporarypart-timepersonnelin201523

24 101-5200-620.08-14:  Includes15newpagers ($6,975), newfirehose ($3,000), andanewgearextractor (industrialwashingmachine) forStation41 ($6,700) 
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INFORMATIONTECHNOLOGY

StatementofPurpose: 

TheInformationTechnology (IT) departmentisresponsibleforthecoordinationofsystemsdevelopment, implementationandoperationoftheVillage’sautomated
informationsystems. InformationTechnologyusescurrenttechnologytoprovidehardwareandsoftwaresupportforalloftheVillage’sdepartmentalneeds. Information
Technologyalsoprovidestelephone, voicemail, mobilephoneandcopierservices. 

ProgramDescription: 
InformationTechnology (IT) provideshardwareandsoftwaresupportformorethan125VillageandUtilitydepartmentcomputersand25networkservers.  Thedepartment
alsoprovidesmanagementofthewideareanetworkwhichconnectstheMunicipalComplextoFireStation40, FireStation41, CommunityCenterandUtilityofficeswith
voiceanddataandWinnebagoCountywithdata.  ITpromotestechnologywithindepartmentstoimproveworkefficiencyandmaintainstheVillage'sphonesystems, voice
mail, e-mail, internet, intranetandmobilecommunication. ITisresponsibleforthemaintenanceandmodificationoftheVillage’swebsite. 

2017ProgramAccomplishments: 
Updatedwebsitedomainfromtown-menasha.comtofoxcrossingwi.govandconvertedvillagewebsiteandonlineservices1

2 CommunityDevelopment-restructuringGIStoimprovedefficienciesandtosetupwebbasedaccess
3 Administration-Assistedintheconversionof appraisalinformationforuseinthereappraisalprocess

Finance-MigratedNavilineenterprisesoftwaretonewiSeriesserver4
Parks & Recreation - Implementednewinternalmessageboardsystemforcommunitycenter5
Utility-Increasemobilecapabilities forGISonlinefunctionalityandefficiencies6
Utility & ComDev-ConvertedparcelnumbersinNavilineSoftwareDatabasefromtheTowntotheVillage7
Utility-Managedtheinstallationoffiberopticsfrommunicipalcomplextoutilitybuilding. Reconfigurednetworkconnectionstoaddressthesechanges8

2018ProgramGoals & Objectives: 
Upgradenetworkservers1
CommunityDevelopment-EnhanceGIScapabilitiesthroughwebservices2
ReplaceandUpgradeexistingwirelessinfrastructurethroughoutallfacilities3
Finance-Enhanceuseofdocumentmanagementwiththeuseofworkflowtechnology4
PoliceDepartment-IncreaseinformationaccessibilityfortheofficersthroughtheVillage'sintranet5
Parks & Recreation-Researchthepossibilityofimplementingvirtualtoursontheirwebpagefortheparksandcommunitycenterrentalfacilities6
Street-IncreasedocumentmanagementandGIScapabilities7
Utility-Increasemobilecapabilitiestomonitordevices, increaseworkefficiencyandGISfunctionality8
ContinuetoaddtotheVillage'sintranettoexpandtheuseandscopeinordertoassisttheVillageemployeeswithinformation9
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REVENUES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5100-480.02-01SALEOFTOWNEQUIPMENT: IT00 2,0000000
101-5200-491.02-05TRANSFROMPUBLICPROT - IT0000000
101-5100-491.03-01TRANSFERFROMDEBTSERVICE - IT6176366556556886887006.87% 
101-5100-491.04-02TRANSFROMEQUIPFUNDtoIT0000000
101-5100-491.06-11TRANSFROMWTRDEPARTMENTtoIT0000000
101-5100-491.06-12TRANSFROMSWRDEPARTMENTtoIT0000000
101-5200-492.09-00TRANSFERASSIGNEDBALANCE - IT00030,009007,634( 74.56%) 

Subtotal (ProgramRevenues) 6176362,65530,6646886888,334( 72.82%) 
UndesignatedRev. toBalance62,39457,68766,53864,20321,49768,71558,629( 8.68%) 
LEVYtoBalance246,641235,288278,932271,412171,300293,324279,2902.90% 
TOTALREVENUE: 309,652293,611348,125366,279193,485362,727346,253( 5.47%) 

EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5100-560.01-10SALARIED44,19447,81851,40452,78335,39152,58052,7830.00% 
101-5100-560.01-20HOURLY/NON-REPRESENTED28,35430,34929,57332,38320,56431,62632,3830.00% 
101-5100-560.01-21HOURLYOT/NON-REPR0220232002330.43% 
101-5100-560.01-22HOURLY/NON-REPR./P.T. 0000000
101-5100-560.01-31FICA5,0905,6235,7996,1763,9886,4426,149 ( 0.44%) 
101-5100-560.01-32WIRETIREMENT5,0725,3165,2805,8073,8055,7265,722 ( 1.46%) 
101-5100-560.01-51MEDICALINSURANCE24,60723,85122,87924,25017,84624,33126,2068.07% 
101-5100-560.01-52DENTALINSURANCE1,1701,1651,2501,3989771,4111,4967.01% 
101-5100-560.01-53GROUPLIFE/DISABINS6556026316725487087268.04% 
101-5100-560.02-10PROFSERVICE/CONTRACTED1089703,4442,5001,4902,5002,5000.00% 
101-5100-560.02-11COMPUTERLICENSE & MAINT81,07986,57890,08294,89473,39694,89497,6772.93% 
101-5100-560.02-24TELEPHONE24,02923,11028,16228,36916,56628,36928,3690.00% 
101-5100-560.02-40REPAIR/MAINTSERV/OTHER3,5393,8657,8153,50003,5003,5000.00% 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5100-560.03-11COMPUTERSUPPLIES5,0796,6626,8476,9993,1016,9996,9990.00% 
101-5100-560.03-20SUBSCRIPTIONS & DUES245345245475503504750.00% 
101-5100-560.03-30MILEAGE/MEALS/LODGING5013071,4699501649509500.00% 
101-5100-560.03-35TRAINING1,136851004,5501002,0004,5500.00% 
101-5100-560.08-15COMPUTEREQUIP/SOFTWARE50,92227,05163,37872,14215,49972,14248,907 ( 32.21%) 
101-5100-560.09-42TRANSFERTOREPLACEMENTFUND-40233,87229,89229,76728,199028,19926,628 ( 5.57%) 

INFORMATIONTECHNOLOGY309,652293,611348,125366,279193,485362,727346,253( 5.47%) 

NOTES:  
1DirectorofInformationTechnology70% Village - 20% Utility - 10% Storm
2PC/NetworkTechnician70% Village - 20% Utility - 10% Storm

PC/NetworkTechnician10hoursOT3
4101-5100-560.02-10ProfessionalServices: Forcontractingoutsideservicesforspecialprojects
5101-5100-560.02-11ComputerLicense & Maintenance: Softwaremaintenanceandsupportforpreviouspurchasedsoftware.  Adjustedforthetraditionalthree

percentyearlyincrease, whichseemstobeanindustrystandard
6101-5100-560.02-24Telephone:   Nochangesscheduledatthistime
7101-5100-560.02-40MaintenanceServices:    Contractualservicesasneeded
8101-5100-560.03-11ComputerSupplies:  Printertoner, cables, othercomputerrelatedsupplies
9101-5100-560.03-20SubscriptionsandDues: DuesforGIPAWandSUGAOrganizations
10101-5100-560.03-30Miles, Meals, & Lodging:  GovernmentalInformationProcessingAssociationofWisconsin (GIPAW) conferenceandfallmeeting, andthe

MidwestSunGardUsersGroupAssociation  (SUGA) (Oakbrook, IL) Seminars, GISTraining (out-of-state)  
11101-5100-560.03-35Training:  ProfessionaltrainingforITstaffandNavilinetrainingforNavilineusers
12101-5100-560.08-15ComputerEquip/Software:   Thisaccountincludes:  Annualcomputerandtoolreplacements ($22,596), NetworkSoftwareSQLupgrade

Licenses ($5,677), NewstoragedeviceforSecurityVideoStorage ($13,000), Finance - SunGardPCardsoftwarerolloverfrom2017 ($7,634) 
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JUDICIAL

StatementofPurpose: 
TheMunicipalCourt’smainpurposeistocontributetothequalityoflifeinourcommunitybyfairlyandimpartiallyadministeringjusticeinthemosteffective,  
efficient, andprofessionalmannerpossible.   

ProgramDescription: 
TheMunicipalCourthasexclusivejurisdictionoveractionsinvolvingtrafficandordinanceviolationsunderwhichthepenaltyisaforfeiture. TheCourtconducts
allinitialappearancesandtrialproceedingsandentersjudgmentaccordingly. TheCourtisalsoresponsibleformaintainingallcourtrecords, settingthebond
scheduleforallnon-trafficoffensesandissuingwarrantsandcommitmentsfordefendantswhofailtoappearorcomplywithcourtorders. TheMunicipalJudgehas
theauthoritytoperformmarriages. CourtManageralsoenterssuspensions, warrants, completesamonthlyfinancialreportandastatisticsreportfortheVillage
Boardaswellasayearlyfinancialreport.  AlsoonadailybasistheCourtManagerprocessespaymentsfromthemail, onlineandinperson. 

2017ProgramAccomplishments: 
Collectedapproximately $27,359.83inforfeituresthroughGovernmentPaymentServicesasof7-19-2017whichpermitsforfeiturestobepaidwithacredit1
card, byphoneoronline. 
ParticipatedintheTaxRefundInterceptProgramandStateDebtCollection, whichcollectedapproximately $30,679.78inunpaidforfeituresasof06-30-2017. 2

3 Continuedparticipationineducationalprogramsthatareaimedatincreasingawarenessoftheconsequencesofunlawfulbehavior:  TrafficSafetySchool, and
the3rdMillenniumonlinedrug, alcohol, andtobaccoprograms.   
Providepersonswhoaredeterminedtobeindigenttheoptiontomakemonthlyinstallmentpaymentsasawaytosatisfyforfeituresinsteadofcostlyjail4
commitments, statedebtcollection, Taxinterceptorsuspensionofdriverslicenseforfailuretopay. 
CooperatedwithPoliceDepartmentinrestructuringordinancecodeandbondschedule. 5
BothMunicipalJudge & CourtManagerattendStateCourtcontinuingeducationseminars.   6
Kept theVillageofFoxCrossingparkssafebyexpellingviolatorsfromallparksforaperioduptooneyearforoffensesthatinvolvealcohol, drugs, or7
destructionofparkproperty. 
Invitedstudentsatlocalschoolstoattendcourtsessionsforeducationalpurposes. 8
CourtManagerisintheprocessofgoingpaperlessintheMunicipalCourt.  ThefirstpaperlessCourtdatewas05-18-2017.  Courtmanageralsocreated9
electronicfiles. 
CourtManagerhastransferredallpaperwork, files, documentsetcfromTownofMenashatoVillageofFoxCrossing. 10
CourtManagerhasstartedStateDebtCollectionintheMunicipalCourtoffice, andasof06-30-2017theCourthascollected $15,654.78. 11

2018ProgramGoals & Objectives: 
CommunicatewiththeStateLegislatureregardingitemsofinteresttotheMunicipalCourtspecificallywiththeOWIprocedures. 1
ContinuetoreviewandrevisetheMunicipalBondScheduletostayconsistentwiththesurroundingcommunities. 2
Increasethequalityofservicewithoutundulyincreasingcoststopromotepublicconfidenceinthejudicialsystem. 3
BegintheprocessoftakingolddebtsoutofTRIPandenteringthemintoSDC, andreasonforthatprocessisSDChasmorewaystocollectpastduedebts. 4
ContinuemovingtowardsallpaperlessintheMunicipalCourt. 5
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REVENUES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

SERVICE/PROCESSFEE5,4306,1904,5695,2504,7606,0005,000 ( 4.76%) 101-5200-451.03-00
COURTCOSTS53,57660,27059,16054,00039,05155,00058,0007.41% 101-5100-451.04-00
Subtotal (ProgramRevenues) 59,00666,46063,72959,25043,81161,00063,0006.33% 
UndesignatedRev. toBalance14,27114,08520,08112,7734,16911,98111,455 ( 10.32%) 
LEVYtoBalance56,41457,44884,18153,99433,21851,14554,5671.06% 
TOTALREVENUE: 129,691137,993167,991126,01781,198124,126129,0222.38% 

EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5100-510.01-10SALARIED8,2728,2728,2728,2515,5478,2518,2510.00% 
101-5100-510.01-20HOURLYNON-REPRF/T 51,045 52,195 50,856 43,642 28,947 42,323 43,6420.00% 
101-5100-510.01-21HOURLYOT/NON-REPR           -           -           -           -              8 8           - 
101-5100-510.01-22HOURLY/NON-REPR./P.T. 0000000
101-5100-510.01-31FICA4,3014,4364,0873,7272,1443,6393,708 ( 0.51%) 
101-5100-510.01-32WIRETIREMENT3,5683,5753,1992,9681,9692,8792,924 ( 1.48%) 
101-5100-510.01-51MEDICALINSURANCE16,86517,03744,78217,32211,85017,37918,7198.06% 
101-5100-510.01-52DENTALINSURANCE8358321,0239996879991,0697.01% 
101-5100-510.01-53GROUPLIFE/DISABINS488463514518390458469 ( 9.46%) 
101-5100-510.02-10PROFSERVICE/CONTRACTED10,04511,28917,68511,00011,09316,00016,00045.45% 
101-5100-521.02-15LEGALCOUNSEL32,64138,31034,51835,00017,52830,00032,000 ( 8.57%) 
101-5100-510.03-10OFFICESUPPLIES194025360025600300 ( 50.00%) 
101-5100-510.03-20SUBSCRIPTIONS & DUES1401401151401401401400.00% 
101-5100-510.03-30MILEAGE/MEALS/LODGING005914500250400 ( 11.11%) 
101-5100-510.03-35TRAINING6257401,2657007007007000.00% 
101-5100-510.03-41POSTAGE6727048317001705007000.00% 

JUDICIAL129,691137,993167,991126,01781,198124,126129,0222.38% 

TOTALEXPENDITURES129,691137,993167,991126,01781,198124,126129,0222.38% 
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NOTES:  

101-5100-510.02-10ProfessionalServices/Contracted: Thecostsinthisaccountinclude:  $15,500JailLockUpFee, $250InterpreterFeesand $250for1
SubstituteJudge.  Account #101-5200-451.03-00forService/ProcessFeeoffsetstheJailLock-UpFee. 
101-5100-510.03-10OfficeSupplies:   MiscellaneousOfficeSupplies2
101-5100-510.03-20SubscriptionandDues: 100MunicipalJudgeAssociationand $40CourtClerkAssociationDues.  3
101-5100-510.03-30Mileage/Meals/Lodging: TheJudgeandCourtClerkwilleachbeattendingoneseminarin2018. 4
101-5100-510.03-35Training: ContinuingJudicialEducationDues $700. 5
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LEGISLATIVE

StatementofPurpose:  
ThepurposeofthisprogramistoprovidefairandequalrepresentationforallcitizensintheVillageofFoxCrossing. Representationincludesaccesstothepoliticalsystem,  
distributionofservicesandapplicationoftaxingauthority. 

ProgramDescription(s):  
Thelegislativebodyisresponsibletothepublictoconductannualvillagemeetings, specialvillagemeetingsandregularboardmeetings. Itisalsoresponsibletoconductthe
BoardofReview. Undertheseresponsibilities, thelegislativebodyischargedwithassessingtheneedtocreate, amendandrescindordinances, resolutionsand/orpoliciesof
themunicipality, whichincludessettingtheannualtaxlevy. 

2018ProgramGoals & Objectives:  
ToworkwithVillageManagerandstafftocreatestrategicgoals. 1
Continuetoholdorganizationalworkshopsandbudgetpreparationworkshops. 2

REVENUES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5100-492.09-00TRANSFERASSIGNEDBALANCE - LEG00014,083000( 100.00%) 
Subtotal (ProgramRevenues) 00014,083000(100.00%) 
UndesignatedRev. toBalance7,4327,40210,1349,4983,2009,6648,659( 8.84%) 
LEVYtoBalance29,37730,19042,48140,15125,49841,25541,2472.73% 
TOTALREVENUE: 36,80937,59252,61563,73228,69850,91949,906( 21.69%) 

EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5100-500.01-10SALARIED 27,139 27,314 41,787 35,850 23,913 35,504 35,8500.00% 
101-5100-500.01-21HOURLYOT/NON-REPR           -           -           -           -           -           -           - 
101-5100-500.01-31FICA 2,076 2,089 3,197 2,743 1,832 2,716 2,7430.00% 
101-5100-500.01-32WIRETIREMENT 1,049 1,031 874 896 569 889 883( 1.45%) 
101-5100-500.02-10PROFESSIONALSERVICES 1,810 1,340 1,513 2,460 495 2,460 2,4600.00% 
101-5100-500.03-20SUBSCRIPTIONS & DUES 4,222 4,305 4,581 5,650 1,022 5,650 5,9204.78% 
101-5100-500.03-25LEGALANDDISPLAYADS           -           -           -           -           -           -           - 
101-5100-500.03-30MILEAGE/MEALS/LODGING 295 476 223 550 76 500 5500.00% 
101-5100-500.03-35TRAINING 50 112 30 500 35 500 5000.00% 
101-5100-500.03-90OTHERSUPPLIES & EXPENSE 168 890 410 2,500 756 2,700 1,000( 60.00%) 
101-5100-500.08-14CAPITALEQUIPMENT-OTHER           -           -           -     12,583           -           -           -( 100.00%) 

LEGISLATIVE36,80937,59252,61563,73228,69850,91949,906( 21.69%) 
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NOTES:  

101-5100-500.02-10ProfessionalServices:  Providesvideotapingfor24Boardmeetingsand2Villagemeetings1
101-5100-500.03-20SubscriptionsandDues: IncludesWisconsinLeagueofMunicipalities, Post-Crescentsubscription, FoxCitiesChamberofCommerce, andRoom2
TaxCommissionfee
101-5100-500.03-35Training: 3 IncludesattendanceattheannualWisconsinLeagueofMunicipalitiesConferenceandothervarioustrainingopportunities
101-5100-500.03-90OtherSupplies & Expense: 4 Plaquesandothermiscellaneoussupplies
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MISCELLANEOUSACCOUNTS

REVENUES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5100-432.09-00MISCSTATEGRANT0000000
STATETRUSTFUNDLOANPROCEEDS0000000
TRANSFERFROMDEBTSERVICE0000000

101-5300-491.02-01TRANSFROMGARBAGEFUND32,08327,25538,56828,146035,00031,79212.95% 
101-5100-491.06-11TRANSFROMWTRDEPARTMENTtoMC16,31911,60923,51617,82910915,00016,014( 10.18%) 
101-5100-491.06-12TRANSFROMSWRDEPARTMENTtoMC16,31911,60923,51617,829015,00016,014( 10.18%) 
101-5100-491.06-13TRANSFROMSTORMDEPARTMENTtoMC32,63923,21947,03335,657030,00032,027( 10.18%) 
101-5100-491.06-130000000TRANSFROMSTORMUTILITYadvanceto613
101-5100-491.06-1300075,000075,00062,000( 17.33%) TRANSFROMSTORMUTILITYrepaymentofpriorexpenses
101-5100-492.09-00TRANSFERASSIGNEDBAL - ACCRUAL0000000
101-5100-492.09-00TRANSFERASSIGNEDBAL - RESERVE0000000
101-5100-492.09-00TRANSFERASSIGNEDBALANCE - MC00035,0000070,000
101-5100-492.09-00TRANSFERASSIGNEDBALANCE - Gen0000000

Subtotal (ProgramRevenues) 97,36073,692132,633209,461109170,000227,8478.78% 

101-5100-410.02-00MOBILEHOMEFEE-TNSHARE63,82860,11461,00960,11947,76759,00055,000( 8.51%) 
101-5100-410.03-00HOTEL/MOTELTAX6115421650601000
101-5100-410.05-01PAYMENTINLIEUOFTAXES-MUNICIPALOWNED544,573544,174560,344540,0000525,000525,000( 2.78%) 
101-5100-410.05-09PAYMENTINLIEUOFTAXES-OTHER06015875705755755700.00% 
101-5100-410.09-00OTHERTAXES1,6001,81372804,7994,0002,053

FEMAGRANT0000000
FEMAGRANT - STATE0000000

101-5100-432.02-00SHAREDREVENUE - STATE341,895341,971342,585342,01051,301365,715364,2156.49% 
101-5100-432-02-01EXPENDITURERESTRAINT70,36263,02954,89053,37153,37153,3710( 100.00%) 
101-5100-432.04-01COMPUTEREXEMPTAID196,115214,939187,439190,000169,458169,458171,949( 9.50%) 
101-5100-440.09-01FRANCHISEFEES/CABLETV236,410238,719227,371235,000107,742213,742213,000( 9.36%) 

JUDGEMENTSANDDAMAGES0000000
101-5100-461.01-00COPY/DOCUMENTFEES267423543200672002000.00% 
101-5100-463-01-00RENT-TOWNPROPERTY: GENERAL37,32029,98830,50030,25621,90429,92126,670( 11.85%) 
101-5200-464.07-00IMPACTFEES-FIRESTATION00030,00026,58930,00030,000
101-5100-469.05-00ROADWAYDEV. AGREEMENT7564,8009,35006,1006,1000

AWARDS0000000
101-5100-480.02-01SALEOFTOWNEQUIPMENT: GEN0000000
101-5100-480.09-00MISCREVENUE: GENERAL27,2686,0901,9512,0009,26410,0005,000150.00% 
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REVENUES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5100-491.04-02TRANSFERFROMEQUIPREPLACEFUND0000000
Subtotal (UnallocatedRevenues) 1,521,0051,507,2031,477,4621,483,526498,9971,467,1821,393,657 ( 6.06%) 

101-5100-410.01-00GENERALPROPERTYTAX6,013,1566,145,9636,192,9966,273,3443,976,0696,262,1746,636,8275.79% 

20142015201620172017YTD20172018% Change
ACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

UndesignatedRevenue % ofUnallocated20.19% 19.69% 19.26% 19.13% 11.15% 18.98% 17.35%( 9.30%) 
GeneralPropertyTax % ofUnallocated79.81% 80.31% 80.74% 80.87% 88.85% 81.02% 82.65% 2.20% 

Subtotal (ProgramRevenues) 97,36073,692132,633209,461109170,000227,8478.78% 
UndesignatedRev. toBalanceProgram169,768162,67950,25730,874( 71,235) 11,89149,86761.52% 
LEVYtoBalanceProgram671,786662,027209,997132,413( 567,891) 49,964235,42977.80% 
TOTALREVENUE: 938,914898,398392,887372,748( 639,017) 231,855513,14237.66% 

EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5100-590.01-20HOURLY/NON-REPRESENTED37,86038,41639,15939,50926,52239,35639,5090.00% 
101-5100-590.01-21HOURLYOT/NON-REPR4767628321,1312041,1241,1350.35% 
101-5100-590.01-31FICA2,7022,7622,6242,8661,8183,0972,847( 0.66%) 
101-5100-590.01-32WIRETIREMENT2,6902,6852,6412,7631,8372,7532,723( 1.45%) 
101-5100-590.01-51MEDICALINSURANCE17,57617,03717,24017,32211,85017,37918,7198.06% 
101-5100-590.01-52DENTALINSURANCE7897868929996499441,0697.01% 
101-5100-590.01-53GROUPLIFE/DISABINS4093774114213084114210.00% 
101-5100-590.02-10PROFSERVICE/CONTRACTED0000000
101-5100-590.02-14ENGINEERING0000000
101-5100-590.02-17EQUIPRENTAL/CONTRACTED4,1774,3103,7354,4322,3763,8004,7176.43% 
101-5100-590.02-21ELECTRICITY46,97641,65847,84552,00031,49840,00048,000( 7.69%) 
101-5100-590.02-22NATURALGAS50,13932,59127,73742,00020,85340,00042,0000.00% 
101-5100-590.02-23SEWER/WATER/STORM13,48613,34513,62314,1009,86513,51414,1000.00% 
101-5100-590.02-24TELEPHONE10,0438,7938,1299,6005,8949,0009,6000.00% 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5100-590.02-40REPAIR/MAINTSERV/OTHER3,3114,6175,6624,3404,4597,0006,02038.71% 
101-5100-590.02-41BUILDINGREPAIR & MAINT26,24957,78930,08739,13029,01547,13039,1300.00% 
101-5100-590.02-46UNIFORMRENTAL0000000
101-5100-590.03-46CLOTHING/UNIFORMALLOW19930003002962963000.00% 
101-5100-590.03-57CUSTODIAL/MAINTENANCESUP5,6775,4254,9465,2005,9586,5005,7009.62% 
101-5100-590.03-58GROUNDSMAINTENANCESUPPL9165327239529569561,65273.53% 
101-5100-590.08-11CAPEQUIPMENT - OFFICE0000000
101-5100-590.08-19CAPIMPRBUILDING & LAND36,272028,22135,000035,00070,000100.00% 

MUNICIPALCOMPLEX259,947232,185234,507272,065154,358268,260307,64213.08% 

EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5100-600.02-10PROFSERVICE/CONTRACTED9,9905,5316,2736,3342,9476,2006,200( 2.12%) 
101-5100-600.02-34SITEMAINTENANCE-EAB00010,0000010,0000.00% 
101-5100-600.03-10OFFICESUPPLIES5,8754,4788,5718,0003,4738,5008,5006.25% 
101-5100-600.03-41POSTAGE/SHIPPING2,55713,8457,04815,0003,02913,00015,0000.00% 
101-5100-600.03-99CONTINGENCYFUND00055,0000055,0000.00% 
101-5100-600.03-99NON-REPWAGEADJUSTMENTS0005,54900110,0001882.34% 
101-5100-600.08-21CAPIMPRBUILDING & LAND0000000
101-5100-600.09-10TRANSTODESIGNATEDAccrual0000000
101-5100-600.09-10TRANSFERTORESERVE0000000
101-5100-600.09-20TRANSFERTOSRF-SANTAFLOAT0006000600500( 16.67%) 
101-5100-600.09-40TRANSFERTOCAPPROJS0000000

GENERALGOVERNMENT18,42223,85421,892100,4839,44928,300205,200104.21% 

TOTALEXPENDITURES278,369256,039256,399372,548163,807296,560512,84237.66% 

NOTES:  
Notes: Revenue

101-5100-410.05-01PaymentinLieuofTaxes1
525,000WaterUtility

101-5100-491.06-13TransferfromStormwaterUtility2
PartialRepaymentofpriorstormwateroperatingexpensesanddebtservice - $62,000
ReimbursementforMunicipalComplexExpenses (10%) - $32,027
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NOTES: (cont.) 
Notes: MunicipalComplexExpenditures

101-5100-590.01-25Overtime Custodian40hrsOT1
101-5100-590.02-41BuildingRepair & Maintenance -  39,130whichincludes: 2
Rug/towelrental (yearly) $3,000
Firealarmsystemmonitoring $285
Jibcraneinspection (annual) $300
Backflowpreventer (annualtesting) $370
Boilercertification (everytwoyears) $206
Overheadgaragedoorsserviceagreement $1,507
Maintenancecosts (overheaddoors) $2,060
HVACServiceAgreement $6,000
FireAlarmServiceAgreement $2,731
SecuritySystemServiceAgreement $1,595
Generatormaintenance (annual)  $1,315
Boiler (cleaning & inspection) $360
Firesprinklersystemtesting (quarterly) $6,733
FireExtinguishermaintenance (annual) $361
Miscrepairs $6,807
Electricalwiringforstand-bypower $5,500
101-5100-590.03-46Clothing/UniformAllowance -  300Custodian'ssafetyshoes, shirts, pants. 3
101-5100-590.03-57Custodial/MaintenanceSupplies -  5,700MiscellaneousmaintenanceandcleaningsuppliesforMunicipalComplex. 4
101-5100-590.03-58GroundsMaintenanceSupplies - 5 1,652Outsideareaofbuildingmaintenance, consistingoffertilizer, stone, mulch, plants, complexsidewalk
101-5100-590.08-19BuildingCapital - 6 70,000whichincludes:  Securityupgrade/remodelprojectinClerk/Adminofficearea ($25,000offsetwithfundbalance);  
SpacesNeedsAssessmentStudy ($35,000offsetwithfundbalance); MunicipalComplexInteriorSignage ($10,000offsetwithfundbalance).  
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PARK & RECREATION

StatementofPurpose:   
TheParksandRecreationDepartmentisresponsibleforthedevelopmentandmaintenanceoftheVillage'sparks, trails, andnaturalareas.  Thedepartmentisalso
responsibleformaintainingtheCommunityCenter.  Alongwithmaintainingthegroundsandfacilitiesmentioned, theParksandRecreationDepartmentisinchargeofthe
developmentandpromotionofrecreationprogramsandspecialevents.  TheParksandRecreationDepartmentiscommittedtoenhancingthequalityoflifeofthe
community. 

ProgramDescription: 
TherearesixteenparkslocatedthroughouttheVillageofFoxCrossingalongwithsixopenspaceareasandovertwentyonemilesoftrails.  Locatedwithinthoseparks
andonalongthetrailsareopportunitiesforpassiveandactiverecreation.  TherearealsosixpavilionsavailableforrentfromthemonthsofMay-October.  Theextensive
trailsystemallowsforpedestrianandbicycletraveltomanyareasthroughouttheVillage.  Therecreationportionofthedepartmentprovidesprogramsforyouthtoadults
aswellasnumerousspecialeventsandcommunityfriendlyactivities.  TheCommunityCenterprovidesspaceforrecreationsponsoredprogramsaswellasbeingavailable
torentyear-round. 

2017Accomplishments: 
Recreation
Secured3full-timerentalgroupsattheCommunityCenter1
Servedover1,300guestsinthesummerprogrammingseason2

3 AllPlaygroundLeadersparticipatedinapre-summertrainingsession
4 Participatedinthe2017FoxCitiesSeniorGames
5 Hadover800participantsintheFilthyFunKidsrun, comingfrom21WisconsinCounties

Parks
Crackfilledandsealcoatedparkinglotsandtrails1
Placed4newbasketsontheDiscGolfCourse2

3 ReplaceddilapitatedbridgeatO'HauserParkSouth (tobecompletedinfall) 
4 FinishedPhaseIIIofWittmannParkimprovements
5 ContinuedimprovementsatO'HauserParkandtheRydellPropertywithourverydedicatedvolunteergroup
6 HeldourfirstArborDayCelebrationEvent (onArborDay) atSpringRoadElementary
7 Re-evaluatedthelayoutoftheFritschParkicerinkandwilllevelmoundsincenterforlargerskatingsurface (tobecompletedinfall) 
8 Performedspringplaygroundinspectionsandmaderepairsasnecessary
9 RemovedtheGantParkbarn, siloandfoundation (foundationandsilotobecompletedinfall) 
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2018ProgramGoals
Recreation
IncreaseCommuityCenteruseby2% over2017numbers1
Increaserecreationprogramparticipationby2% over2017numbers2
Increaseprogramsponsorship3

Parks
TocontinueRydellPropertyclean-up/invasivespeciesremoval1
WorkwithDiscGolfCommunityonfuturecourseplansandgoals2

3 Tocontinueeffortstoimplementaparkbeautificationplan
4 Tomaintainan85% parkpavilionrentalrateforJune - Augustand65% overtheentirerentalseason
5 TohaveParkForemanattendWPRAStateConferenceandothercontinuingeducationopportunties

Tocompletespringandfallinspectionsofallplaygrounds6

PARK & RECREATION

REVENUES - Park: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5200-431.09-00FEDERALGRANT - PK0000000
STATEGRANT/PARKS0000000101-5500-432.06-01
RENT-TOWNEQUIP: PARK2002752702302402402300.00% 101-5500-463-02-00
PARKRENTALS12,96815,78218,97016,20020,11220,50017,90010.49% 101-5500-463-04-00
SALEOFTOWNEQUIPMENT: PK84000000101-5500-480.02-01

101-5500-480.03-02KIOSKADS0000000
VENDINGMACHINES0000000101-5500-480.04-01
MISCREVENUE: PARK4,7923,1322,4933,3161,1382,5002,500 ( 24.61%) 101-5500-480.09-00
TRANSFERFROMOPENSPACE0000000101-5500-491.02-05
TRANSFERFRPARKIMPROVEMENTS0000000101-5500-491.02-05
TRANSFERFROMBOATTRAILERFEES0000000101-5500-491.02-05
TRANSFERFROMPALSDONATIONS034600000101-5500-491.02-05
TRANSFERFROMDANCECOMPETITION023500000101-5500-491.02-05
TRANSFERFROMFRIENDSOFPK0000002,000101-5500-491.02-05
TRANSFERFROMDISCGOLFFEES/DONATIONS9,87711,23010,89414,54909,50010,248 ( 29.56%) 101-5500-491.02-05
TRANSFERFROMTRAILDONATIONS0000000101-5500-491.02-05
TRANSFERFROMINDIANMOUNDRECONSTRUCTION0000000101-5500-491.02-05
TRANSFERFROMWOODLANDPRAIRIECELLTOWER00000038,500101-5500-491.02-05
TRANSFERFROMIMPACTFEES08,62100000101-5500-491.02-05

101-5500-492.09-00TRANSFERASSIGNED BALANCE - PK0007,250000 ( 100.00%) 
ParkSubtotal (ProgramRevenues) 27,92139,62132,62741,54521,49032,74071,37871.81% 
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REVENUES - Recreation: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

SPRINGRECFEES9,3898,8328,6089,82010,28710,3699,8280.08% 101-5500-468.01-01
SUMMERPROGRAMFEES29,05229,96727,70331,18437,06537,06533,9708.93% 101-5500-468.01-02
FALLPROGRAMFEES17,92014,93615,25413,68711,33613,68715,67314.51% 101-5500-468.01-03
WINTERPROGRAMFEES23,14219,79622,87820,92412,32520,92423,81013.79% 101-5500-468.01-04
COSTUMEFEES0000000101-5500-468.01-10
STATEATTRACTIONS13,16311,0468,80511,5809,7979,79710,900 ( 5.87%) 101-5500-468.02-01
RENT-TOWNPROPERTY: PARK16,12016,12026,44024,25116,16724,25124,2510.00% 101-5500-463-01-00
COMMUNITYCENTERRENTAL15,16914,16914,99314,30010,81314,30015,6009.09% 101-5500-463-03-00
CCUSERFEE0000000101-5500-468.03-01
DONATIONS & CONTRIBUTIONS - PK/REC0000000101-5500-480.08-11

205393264400139275300 ( 25.00%) 101-5500-480.09-01MISCREVENUE: RECREATION
0000000101-5500-491.02-03TRANSFROMTOWERREVENUEFUND

101-5500-492.09-00TRANSFERASSIGNED BALANCE - REC0000000
RecreationSubtotal (ProgramRevenues) 124,160115,259124,945126,146107,929130,668134,3326.49% 
TotalProgramRevenue152,081154,880157,572167,691129,419163,408205,71022.67% 

5.14%) UndesignatedRev. toBalance155,230146,651137,074156,10246,003149,969148,075
6.89% LEVYtoBalance613,617598,148574,628659,906366,581640,174705,383

TOTALREVENUE: 920,928899,679869,274983,699542,003953,5511,059,1687.67% 

EXPENDITURES-Park: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5500-710.01-10SALARIED50,51753,05939,08222,12016,68622,12022,1200.00% 
101-5500-710.01-20HOURLY/NON-REPRESENTED149,028139,955167,562207,374134,028199,987214,5193.45% 
101-5500-710.01-21HOURLYOT/NON-REPR6,5405,1487,9015,7393,4885,9785,354 ( 6.71%) 
101-5500-710.01-22HOURLY/NON-REPR./P.T. 47,79745,95057,46562,17144,04862,17161,338 ( 1.34%) 
101-5500-710.01-23P/TNON-REPOT1,0871,51802,6641,0552,6642,6640.00% 
101-5500-710.01-31FICA18,19517,80119,91122,29214,60421,39422,4090.52% 
101-5500-710.01-32WIRETIREMENT14,93415,16014,03418,33810,51617,71318,8362.72% 
101-5500-710.01-40PERDIEM3,7103,5703,8504,1651,7154,1654,1650.00% 
101-5500-710.01-51MEDICALINSURANCE66,71064,93261,48873,76344,63666,57571,706 ( 2.79%) 
101-5500-710.01-52DENTALINSURANCE2,2742,2372,3313,2561,7572,6513,66212.47% 
101-5500-710.01-53GROUPLIFE/DISABINS1,8151,6931,7322,1201,5212,0982,1521.51% 
101-5500-710.01-97UNEMPLOYMENTCOMP0000000
101-5500-710.02-10PROFSERVICE/CONTRACTED2,14004422,5009492,00040,1901507.60% 
101-5500-710.02-12EMPLOYEEASSISTANCEPROG1864911921921921921920.00% 
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EXPENDITURES-Park: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5500-710.02-13ADAMODIFICATIONS3,133186282,00001,0001,000 ( 50.00%) 
101-5500-710.02-17EQUIPRENTAL/CONTRACTED7019129421,4005711,400824 ( 41.14%) 
101-5500-710.02-21ELECTRICITY23,67023,18321,20622,19115,14021,89520,000 ( 9.87%) 
101-5500-710.02-22NATURALGAS1,1426235629314287509310.00% 
101-5500-710.02-23SEWER/WATER/STORM13,38913,25914,91012,53710,17712,53713,4006.88% 
101-5500-710.02-26GARBAGECOLLECTION0000000
101-5500-710.02-34SITEMAINTENANCE13,77712,44110,88113,5509,13513,55016,60022.51% 
101-5500-710.02-40REPAIR/MAINTSERV/OTHER7085725,58216,60597516,6051,875 ( 88.71%) 
101-5500-710.02-41BUILDINGREPAIR & MAINT7,6918,15310,45610,8826,07610,8825,382 ( 50.54%) 
101-5500-710.02-46UNIFORMRENTAL0000000
101-5500-710.02-93DRUG & ALCOHOLTESTING7069399458924668929000.90% 
101-5500-710.03-09CREDITCARDFEES0000000
101-5500-710.03-10OFFICESUPPLIES28761456050024250070040.00% 
101-5500-710.03-13PRINTING/MARKETING1,2311,4301,5792,2501,1942,2502,2500.00% 
101-5500-710.03-20SUBSCRIPTIONS & DUES72058028050570300340 ( 32.67%) 
101-5500-710.03-25LEGAL & DISPLAYADS800200002000.00% 
101-5500-710.03-30MILEAGE/MEALS/LODGING5404733391,1521055001,042 ( 9.55%) 
101-5500-710.03-32VENDINGSUPPLIES/SERVICES0000000
101-5500-710.03-35TRAINING437385471,4054505001,090 ( 22.42%) 
101-5500-710.03-40OPERATINGSUPPLIES-DISCGOLF2,0448,1587,9609,7954,2099,4009,450 ( 3.52%) 
101-5500-710.03-41POSTAGE/SHIPPING59152825359391250500 ( 15.68%) 
101-5500-710.03-46CLOTHING/UNIFORMALLOW1,3561,4771,8011,9279601,9271,836 ( 4.72%) 
101-5500-710.03-53EQUIPMENTMAINTENANCE15,03815,4208,8959,1105,5869,11010,25012.51% 
101-5500-710.03-55VEHICLEMAINTENANCE5,1223,4345,8575,2001,2405,2004,400 ( 15.38%) 
101-5500-710.03-57CUSTODIAL/MAINTENANCESUP0000004,800
101-5500-710.03-58GROUNDSMAINTENANCESUPPL4,9807,47410,30511,8005,47311,80011,8000.00% 
101-5500-710.03-72CRACKSEALINGPROGRAM4,9663,5108,5303,4504,0204,02023,500581.16% 
101-5500-710.03-78TREE & BRUSHCONTROL5,2159,8495,7746,5002,9876,0006,5000.00% 
101-5500-710.03-79TRAILMAINTENANCE9,35629,6349,76416,3008,82116,30016,3000.00% 
101-5500-710.03-90OTHERSUPPLIES & EXPENSE7,1036,1155,5355,1503,0955,1505,3303.50% 
101-5500-710.03-93MEDICALEXAMS1738410015001501500.00% 
101-5600-710.03-94DAMAGE/CLAIMS0000000
101-5500-710.08-12CAPEQUIPMENT-VEHICLES0000000
101-5500-710.08-14CAPITALEQUIPMENT-OTHER21,0449,6906,0608,6843,0263,0262,500 ( 71.21%) 
101-5500-710.08-21CAPIMPRBUILDING & LAND0000000
101-5500-710.08-31CAP-PARKS-MISC51,68618,68613,05523,0675,30620,00032,60041.33% 
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EXPENDITURES-Park: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5500-710.09-20TRANSFERTOSPECREVFUND0000000
101-5500-710.09-42TRANSFERTOREPLACEMENTFUND-40298,211117,107121,882122,7870122,787130,3526.16% 

PARKS659,958646,430650,078738,207365,038708,389796,1097.84% 

EXPENDITURES-Recreation: 
101-5500-720.01-10SALARIED63,51065,82344,55451,61332,46951,41551,6130.00% 
101-5500-720.01-20HOURLY/NON-REPRESENTED14,11814,52115,31316,21910,57815,52416,2710.32% 
101-5500-720.01-21HOURLYOT/NON-REPR10217035640
101-5500-720.01-22HOURLY/NON-REPR./P.T. 43,08742,18939,34848,27036,36248,27048,3670.20% 
101-5500-720.01-31FICA8,9299,1867,7418,6825,9188,4898,677 ( 0.06%) 
101-5500-720.01-32WIRETIREMENT5,4105,4633,5174,6132,9294,5564,548 ( 1.41%) 
101-5500-720.01-51MEDICALINSURANCE25,09124,26115,56514,2909,42214,33815,4438.07% 
101-5500-720.01-52DENTALINSURANCE1,1731,1968448245338248827.04% 
101-5500-720.01-53GROUPLIFE/DISABINS6486424764182723994190.24% 
101-5500-720.01-97UNEMPLOYMENTCOMP0000000
101-5500-720.02-10PROFSERVICE/CONTRACTED00007488100
101-5500-720.02-13ADAMODIFICATIONS20005000300300 ( 40.00%) 
101-5500-720.02-17EQUIPRENTAL/CONTRACTED4024034324802974805045.00% 
101-5500-720.02-21ELECTRICITY6,0416,5286,7886,1004,8266,8006,95013.93% 
101-5500-720.02-22NATURALGAS3,3421,6171,2722,3008762,0002,3000.00% 
101-5500-720.02-23SEWER/WATER/STORM2,8942,8892,9462,9802,1682,8003,0000.67% 
101-5500-720.02-24TELEPHONE1,4341,4341,3151,4349561,4341,4340.00% 
101-5500-720.02-26GARBAGECOLLECTION0000000
101-5500-720.02-40REPAIR/MAINTSERV/OTHER1,4031,6132,6072,9321122,9324,80763.95% 
101-5500-720.03-09CREDITCARDFEES1,6181,3794992,1001,3012,1002,1000.00% 
101-5500-720.03-10OFFICESUPPLIES3491942384002264004000.00% 
101-5500-720.03-20SUBSCRIPTIONS & DUES414580585580282569569 ( 1.90%) 
101-5500-720.03-25LEGAL & DISPLAYADS0000000
101-5500-720.03-30MILEAGE/MEALS/LODGING5372476627802617807951.92% 
101-5500-720.03-35TRAINING533855351,150525525955 ( 16.96%) 
101-5500-720.03-40OPERATINGSUPPLIES3,8622,2333,1224,9102,4274,7003,810 ( 22.40%) 
101-5500-720.03-41POSTAGE/SHIPPING3,6023,9583,6323,7443,5023,7003,738 ( 0.16%) 
101-5500-720.03-42CCOPERATINGSUPPLIES1,1651,0551,3361,5009351,5001,5000.00% 
101-5500-720.03-45LICENSE/FORMS/PRINTING10,6409,06110,64411,2609,91211,19011,190 ( 0.62%) 
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EXPENDITURES-Recreation: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5500-720.03-46CLOTHING/UNIFORMALLOW0000000
101-5500-720.03-58GROUNDSMAINTENANCESUPPL45045035450204504500.00% 
101-5500-720.03-72CRACKSEALINGPROGRAM0003,8602,0202,0208,750
101-5500-720.03-81SPRINGPROGRAM4,2554,5854,4094,9394,3994,4095,60313.44% 
101-5500-720.03-82SUMMERPROGRAM14,60317,12515,92516,22522,16722,16718,47713.88% 
101-5500-720.03-83FALLPROGRAM7,9526,2666,9625,456365,4566,39717.25% 
101-5500-720.03-84WINTERPROGRAM13,10614,75513,95613,22310,39413,22314,75011.55% 
101-5500-720.03-91PUBLICSERVICE & EDUCATION12,78310,6898,58011,5009,4679,50010,000 ( 13.04%) 
101-5500-720.08-11CAPITALEQUIPMENT-OFFICE001,1510006,000
101-5500-720.08-21CAPIMPRBUILDING & LAND6,367000000

RECREATION260,970253,249219,196245,492176,965245,162263,0597.16% 

TOTALEXPENDITURES920,928899,679869,274983,699542,003953,5511,059,1687.67% 

NOTES - Park:  
Notes: Revenue

101-5500-491.02.05TransferfromSRF-DiscGolf: Transferredmoneyinforoperationalandcapitalexpenses1
101-5500-491.02-05TransferfromSRF-FriendsofthePark:  TransferredforswingbenchatRydell/O'Hauser2
101-5500-491.02-05TransferfromSRF-WoodlandPrairie: 22,000Transferredfromcelltower/farmingrentforWoodlandPrairieMasterPlan.  $16,5003
Advancedfromfuturecelltower/farmingrent.  FundswillbeadvancedtotheSpecialRevenueFundbytheGeneralFunduntilpaidback. 

Notes: ExpensesParks
DirectorofPark & Recreation: 30% Park70% Rec  (2016was70% Park & 30% Rec) 1
HireSpecialEventAssistant80hrs,  decreaseRecAssistantby56hoursbutincreasewagesby $1.252
AdministrativeAssistant-Street:  50% street, 12.5% park, 12.5% recreation, 25% StormUtility3
Part-timeAdministrativeAssistant-Park & Rec1,405hours4
Removeddiscgolfcoursecaretakerpostion (350hours) 5
Removalofparkseasonalsupervisorpay (17weeksfor20hoursperweek@$2.00/hour), sincetheParkForemanhandlesthesupervision6
Decreasefull-timeemployeeovertime10hours7
4Part-timeseasonalparkemployees - 600hourseach (40hoursfor15weeks), decreaseof200hrs8
Part-timeseasonalemployeeovertime192hours, sameas20179
3long-termseasonal - 686hourseach (24.5hoursfor28weeks), increaseof70hourseachor210hoursintotal10
1long-termseasonalparkemployee (24hoursfor48weeks) 11
101-5500-710.01-40 PerDiem:  Commissionersarepaid $35permeeting.  Assumes17meetingsperyearforall7commissioners12
101-5500-710.02-10 ProfServices:  WoodlandPrairieParkMasterPlan  - $38,500 (offsetwith $22,000celltowerrentalfundsand $16,500borrowedfromfund

13 balancetoberepaidwithfuturecelltowerfunds) NativePrairieContract - $1,000; RydellBridgePermit - $650; BackgroundChecks - $40 (newin2018asPDis
chargingpercheck) 

14101-5500-710.02-13 ADAModifications: ContinualmodificationstobringparkfacilitiesintoADAcompliance
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Notes: ExpensesParks (cont.) 
15101-5500-710.02-34SiteMaintenance:   PlaySurface - $6,900; Bench/tablerepair - $1,200; Sand, soil, gravel - $2,800; PlayEquipParts-$1,700; Deicer - $500;  

General - $500;  Paint/Stain - $1,000 ($1,000movedfrom101-5500-710.02-41account) ($2,000transferredfromFriendsofParkforswingbench) 
16101-5500-710.02-40 Repair/MaintServ/Other:   Copier - $175; Misc/Unknown - $300; Bug/InsectControl-$450; FireExtinguisherService - $350; PartsCleaner

Service - $600 ($600movedfrom101-5500-710.02-17account) 
17101-5500-710.02-41BuildingRepair & Maintenance:   General (plumbing, electrical, filters, unknown)- $3000 ;Vandalism-$1,500; FritseBackflowCert-$201;  

Fritsefurnacemaintenance-$345; Fritschfurnacemaintenance - $336 (Cleaningsupplyfundsmovedtonew03-57janitorialsupplyaccount; Moved $1000to02-34
sitemaintenanceaccountforpaint/stain) 
101-5500.710.03-10 OfficeSupplies - Regularofficesupplies-$50018

19101-5500-710.03-13 Printing/Marketing:  Trailmaps - $450; VolunteerSupplies & Recognition - $1000; Banners - $400; givealways - $400
20101-5500-710.03-30 Mileage/Meals/Lodging:   SummerParkTourLodging - $125; SpringWorkshopLodging - $125; Meals - $140; VolunteerMileage

Reimbursement - $250; WPRA - $402
21101-5500-710.03-35Training:   ParkTour- $95;  SpringWorkshop- $90; UrbanForestry - $200;  ArboristConference - $200; WPRA - $305; Misc - $200
22101-5500-710.03-40OperationDiscGolf:   Pencils- $300; basketrepairs - $250;  scorecards - $180; discs - $450;  feeenvelopes - $1300;  passstickers - $100; port-a- 

potty  - $1470; TurfMaintenance - $1500; Misc/unknown - $500.  CapitalExpenses:  Baskets - $2,200; Benches/Concrete - $700; Drainage - $500
23101-5500-710.03-53EquipmentMaintenance:   ToroBroom - $750; Tires, belts, oil, filters - $3,750; Misc. Repairs - $4,750; Plowparts - $1,000 (moved $1,000

from101-5500-710.03-55toequipmentmaintenanceforplowparts) 
24101-5500-710.03-55VehcileMaintenance:   Trucktires - $1,200; Tires, belts, oil, filters - $1,000; General/unknown - $2,200 (moved $1,000to101-5500-710.03-53

toequipmentmaintenanceforplowparts) 
25101-5500-710.03-57Custodial/MaintenanceSupplies:   Cleaningsupplies/restroomsupplies - $4,800 (newaccountcreatedin2018, movedoutof101-5500-710.02- 

41buildingrepair & maintenanceaccount) 
101-5500.710.03-58GroundsMaintenance:  Replacmentplants - $300; Annuals - $300; Herbicidepks, prairie - $1000; Garlon-buckthorn; $600; FritsePark26
replacementplantingsandbubs - $200; Straw - $300; FritsePkmulch/stone - $700; Seed/Fert - MaintOHSBall - $1300; MaintOHN - $1,000; Witmann - $1500;  
Fritsch - $1,500; Palisades - $1,000; Fritse - $1,100; General - $500; MiscSupplies - $500
101-5500-710.03.72CrackSealCoat:   O'Hauser (infraredrepair, sealstripe) - $13,000; Fritsch (sealcoatandstripe) - $6,500; StrohmeyerPark (colorcoatbball27
court) $4,000
101-5500-710.03.78UrbanForestry:   TreeReplacement - $3,300; FritsePark; TreeRemoval - $3,100; FritschParkEABTreatment - $10028
101-5500-710.03-79TrailMaintenance Crackfill/sealcoat (NLakeSt/ColdSpring) - $14,000; Fixnaturetrails - $1,000; TrestleTrail - $1,000; General/Misc -  29
300

101-5500-710.08-14CapitalEquip- Other:   TireChangerforMowers - $2,50030
31101-5500-710.08-31 CapParks/Misc: FritseParkSecurityCameras - $13,000; FritseParkPicnicTables - $8,000; FritschParkGasFurnanceInstall - $6,000; Gant

ParkSignage - $1,000; StroebeParkSiteRestoration - $3,000; O'HauserParkBagToss - $1,600

Notes: ExpensesRecreation
1101-5500-720.02-10ProfessionalServices: Newfundsbudgetedin2018tocoverthecostofemployeebackgroundchecks, notpreviouslybilledbythePoliceDept. 
2101-5500-720.02-13ADAModifications: ContinualmodificationstobringtheCommunityCenterintoADA
3101-5500-720.02-17ContractedServices: CopierRental-$384, CommunityCenterMats-$120
4101-5500-720.02-40 Repair/MaintServ/Other:   PaintingBadger/Robin/Maple-$3,000; OfficeCopier-$132; Annual FloorMaintenance-$1,350; ChairCleaning- 

75; WallDividerMaintenance-$250

Park-RecPage7of8



Notes: ExpensesRecreation (Cont.) 
5101-5500-720.02-41 BuildingRepair & Maint:   InsectSpraying-$100; Bi-AnnualHVAC-$500; FireAlarmSystemMonitoring-$460; SprinklerSystem-$240;  

Misc.-$100; FireExtinguishers-$120; AirFilters-$140andFireAlarmTesting-$300
6 101-5500-720.03-20 Subscriptions & Dues: ProfessionalmembershipsincludingNationalRecreation & ParkAssocation, WIPark & RecreationAssociation

WPRA), USTennisAssociation, andSam'sClub
7101-5500-720.03-30and101-5500-720.03-35 Miles/Meals/LodgingandTraining:   SpringWorkshop, WPRAAnnualConference, PlaygroundLeaders

Worskshop
101-5500-720.03-40 OperationalSupplies: StaffShirts-$710, RobinRoomCurtain-$2,500; SummerProgramSupplies-$6008
101-5500-720.03-45 Printing: ActivityGuides, Flyers, MusicLicense, EmailMarketing9
101-5500-720.03-72 CrackSealCoat: CommunityCenterParkingLotinfraredrepair, sealcoatandstriping $8,750 ($2,250willbebudgetedbyFDfortheproject) 10

11101-5500-720.03-81,82,83 & 84Spring, Summer, FallWinter:   Therecreationbudgetsrecoverapproximately100% ofalldirectprogrammingexpenseswiththe
exceptionofsummer, duetoinstructortoparticipantratios.   

12101-5500-720.03-91 PublicService & Education:   TheaccountreflectsWPRATicketsaleprogram.  Thevillagekeeps75¢ foreachticketsold.   
13101-5500-720.08-11 CapitalEquipment:   Replace/updatesecuritycamerasatCommunityCenter-$6,000 (onecameracurrentlynotworking) 
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POLICE

StatementofPurpose:   
TheVillageofFoxCrossingPoliceDepartmentexistsforthepurposeofprovidinganenhancedlevelofpublicsafetyinthecommunity, protectingtheconstitutionalrightsofallpeople
andimprovingthequalityoflifeofeachcitizen. 

ProgramDescription: 
Thepolicedepartmentperformssuchdutiesaspatrollingthe12.3squaremiles (or99milesofroadway) withintheVillageona24hoursperday/seven (7) daysperweekbasis,  
completingincidentandaccidentreports (approximately7,139peryear), assistingcitizensandmotoristswithalllawenforcementmatters, enforcingthelawsoftheStateofWisconsin
andtheordinancesoftheVillageofFoxCrossing, assistingotherdepartmentssuchasProbationandParole, participatinginpositivecommunityrelations, andprovidingasafe
environmentinwhichtoliveandwork. 

2017ProgramGoalsandAccomplishments: 
1 Temporarilyincreasedstaffingby1officerduringtheUS41/US10/WIS441highwayinterchangeandbridgeconstructionprojectandgrowthofthecommunity
2Revisedminimumstaffinglevels, createdpreferredstaffinglevels
3Trytoobtain24/7supervisionthroughcreationofSergeants / Officer-In-Charges, inprogress
4Continueplanningandresearchingtheexpansionandremodelingneedsofthepolicedepartment, spacestudyneedsworkinprogress
5Prepareforandnegotiateunioncontract
6Completedsquadgraphicdesignchangeover
7TemporarilyassignedadditionalofficerstotheInvestigationsDivision, duetotheamountofworkload
8AnauditofthePoliceDepartment'sevidenceroomwascompletedbyanoutsideagency
9Create3to5yearcomprehensivestrategicplan, inprogress

10 Revitalizedthepolicetrainingcommittee, andassignedalieutenantasatrainingcoordinatortoworkwiththecommittee
11HiredofnewChiefofPolice
12ReclassifiedAdmin. Lieutenant'spositiontoPoliceCaptain

Promotionofanofficertothelieutenantposition13

2018ProgramGoals & Objectives: 
ContinuetoworkonSergeants/Officer-In-Chargessupervisorypositionstohelpwith24/7supervision1
WorkwithK-9fundraisingcommitteetostartK-9program2
Continuetoworkwithpolicedepartmentspaceneedsnowandforfuture3
WorkwiththeVillageBoardtohaveareferundumtoincreasestaffbytwo (2) foranofficeranddetective4
WorkonsendingallofficersthroughAdvancedLawEnforcementRapidResponseTraining (ALERRT) 5
EvaluatetheVillageofFoxCrossingPoliceDepartmentbecominganaccrediteddepartment (StateAccreditation) 6
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REVENUES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

FEMAGRANT0000000
FEDERALGRANT - PD11,8712,03127,0425179,00517,6250 ( 100.00%) 101-5200-431.09-00
FEMAGRANT - STATE0000000
STATEAID-LAWENFORCEMENTIM0000000
MISCPUBLICSAFETYGRANTS/AID-PD4,1604,1604,0004,16004,0004,000 ( 3.85%) 101-5200-432.09-00
LAWENFORCEMENT:COPSUNIVERS0000000101-5200-431.02-00
POLICEENFORCEMENTGRANTS006,7010000101-5200-433.02-02
BAROPERATORSLICENSE9,7624,1219,8384,1002,9793,4849,700136.59% 101-5100-440.01-04
FINES & PENALTIES116,459115,964120,005120,00081,008122,446120,0000.00% 101-5200-451.01-00
WITNESSFEES1181272575002386100 ( 80.00%) 101-5200-451.02-00
PARKINGVIOLATIONS13,67110,6259,76312,5005,6408,3159,700 ( 22.40%) 101-5200-452.01-00
OWI - BLOODDRAWFEE3,2532,4142,2692,0001,6132,0622,1005.00% 101-5200-452.02-00
FALSEALARMFEES - PD1,125750275900225300750 ( 16.67%) 101-5200-469.01-03
WEEDCONTROL40528056820054060030050.00% 101-5300-469.02-00
LAWENFORCE/COPY/DOCFEES9451,4321,2481,0005091,0001,0000.00% 101-5200-461.01-02
SALEOFTOWNEQUIPMENT: PD277000000101-5200-480.02-01
DONATIONS & CONTRIBUTIONS - PD0000000101-5200-480.08-11
MISCREVENUE: PUBLICSAFETY-PD7,2083,9956,8732,0006,1766,3002,0000.00% 101-5200-480.09-02
TRANSFROMGREATGRANTFUND0000000101-5200-491.02-02
TRANSFROMPUBLICPROT - PD00017,105017,10511,242101-5200-491.02-05
TRANSFROMFEDEQUITABLESHARING - PD0002,39502,3950101-5200-491.02-05
TRANSFERFROMDONATIONS0000000
TRANSFRASSIGNEDBALANCE000134,7730086,688101-5200-492.09-00
Subtotal (ProgramRevenues) 169,254145,899188,839302,150107,718185,718247,580 ( 18.06%) 
UndesignatedRev. toBalance612,324618,717613,611623,773238,409626,482564,361 ( 9.52%) 
LEVYtoBalance2,420,4862,523,5712,572,3222,636,9311,899,7862,674,2642,688,4391.95% 
TOTALREVENUES3,202,0643,288,1873,374,7723,562,8542,245,9133,486,4643,500,380 ( 1.75%) 

EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5300-660.02-10PROFSERVICE/CONTRACTED40719231220045060030050.00% 
WEED & NUISANCECONTROL40719231220045060030050.00% 
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EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

SALARIED521,408546,341564,152577,088343,233518,762566,312 ( 1.87%) 101-5200-610.01-10
SALARIEDOVERTIME29,94740,86053,27932,80418,18328,33432,531 ( 0.83%) 101-5200-610.01-15
HOURLY/NON-REPRESENTED199,732188,373187,965195,374133,684188,531195,321 ( 0.03%) 101-5200-610.01-20
HOURLYOT/NON-REPR11,44913,46212,13811,5044,2529,69611,5040.00% 101-5200-610.01-21
HOURLY/NON-REPR./P.T. 39,88946,21762,48871,09547,82272,47971,4170.45% 101-5200-610.01-22
HOURLY/POLICEUNION1,198,1481,241,7781,207,5011,305,988859,4541,285,9301,284,297 ( 1.66%) 101-5200-610.01-26
HRLYOT/POLUNION81,96298,131156,05788,06973,696137,49088,0690.00% 101-5200-610.01-27
EDINCENTIVE/POLICEUN21,40022,40020,40018,4009,20018,40017,200 ( 6.52%) 101-5200-610.01-28
FICA154,348161,765165,925167,684108,439172,907166,174 ( 0.90%) 101-5200-610.01-31
WIRETIREMENT211,858208,685209,886239,699153,988234,230238,899 ( 0.33%) 101-5200-610.01-32
PERDIEM4386131,6635955435955950.00% 101-5200-610.01-40
MEDICALINSURANCE472,686475,579476,422559,875375,558525,431539,582 ( 3.62%) 101-5200-610.01-51
DENTALINSURANCE22,46822,39725,29228,76318,11726,39329,4812.50% 101-5200-610.01-52
GROUPLIFE/DISABINS15,10813,88614,76916,14811,52215,43816,096 ( 0.32%) 101-5200-610.01-53
UNEMPLOYMENTCOMP0000000101-5200-610.01-97
PROFSERVICE/CONTRACTED19,69215,85511,46015,50010,96315,40015,400 ( 0.65%) 101-5200-610.02-10
EQUIPRENTAL/CONTRACTED3,8332,8942,8943,6002,1703,1003,100 ( 13.89%) 101-5200-610.02-17
TIMESYSTEM1,6921,6921,6921,7001,2381,7001,7000.00% 101-5200-610.02-25
REPAIR/MAINTSERV/OTHER9,52811,44813,80717,90511,26417,90518,2551.95% 101-5200-610.02-40
DRUG & ALCOHOLTESTING3805164841,000438600900 ( 10.00%) 101-5200-610.02-93
OFFICESUPPLIES1,0936981,6181,1003931,2002,00081.82% 101-5200-610.03-10
SUBSCRIPTIONS & DUES8591,05097787594795096510.29% 101-5200-610.03-20
LEGAL & DISPLAYADS99630990991001.01% 101-5200-610.03-25
MILEAGE/MEALS/LODGING1,5992,2931,3495,0401,2865,0404,710 ( 6.55%) 101-5200-610.03-30
TRAINING7,9397,1107,0489,1497,5239,14910,46014.33% 101-5200-610.03-35
OPERATINGSUPPLIES24,46110,89423,05412,1959,15712,00013,95014.39% 101-5200-610.03-40
POSTAGE/SHIPPING1,0758911,0431,0004551,0001,0000.00% 101-5200-610.03-41
ACCREDITATION/AWARDS0000100100300101-5200-610.03-43
REGISSUSPENSIONFEES3001402804003104004000.00% 101-5200-610.03-44
LICENSE/FORMS/PRINTING8454066001,1501,0041,150900 ( 21.74%) 101-5200-610.03-45
CLOTHING/UNIFORMALLOW12,49913,29520,97716,87513,75316,87520,02518.67% 101-5200-610.03-46
EQUIPMENTMAINTENANCE10,9771,6884563,4009373,4003,90014.71% 101-5200-610.03-53
VEHICLEMAINTENANCE22,94417,24816,98215,00013,11315,00015,0000.00% 101-5200-610.03-55
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

PUBLICSERVICE & EDUCATION4823736441,0003851,0001,0000.00% 101-5200-610.03-91
INVESTIGATIVEEXPENSES8,6886,1673,6996,9003,6166,9006,9701.01% 101-5200-610.03-92
MEDICALEXAMS15801,18850005005000.00% 101-5200-610.03-93
PERSONNELRECRUITMENT01522,4199,8909,1709,8902,860 ( 71.08%) 101-5200-610.03-98
VEHICLEEQUIPMENT (CAP) 0000000101-5200-610.08-13
VEHICLES (CAP) 0000000101-5200-610.08-53
CAPITALEQUIPMENT-OTHER010,343019,500022,50011,242101-5200-610.08-54
TRANSFERTOSPECREVFUND0000000101-5200-610.09-20
TRANSFERTOREPLACEMENTFUND-40292,080102,484104,164105,9900105,990107,2651.20% 101-5200-610.09-42
LAWENFORCEMENT3,202,0643,288,1873,374,7723,562,8542,245,9133,486,4643,500,380( 1.75%) 

TOTALEXPENDITURES3,202,4713,288,3793,375,0843,563,0542,246,3633,487,0643,500,680( 1.75%) 

NOTES:  
Notes: Revenue
1101-5100-440-01-04: BarOperatorLicenses Increaseof $5,600duetorenewalyear

Notes: ExpensesPolice
1101-5200-610-01-15: SalariedOvertime 578.25hrs
2101-5200-610-01-22: Part-timeHourlyNon-Represented AdminAsstPolice1,560hrs   -  CodeEnforcementOfficer900hrs
3101-5200-610-01-26:  HourlyPoliceUnion -  Includesatemporaryfull-timepoliceofficerposition, duetotheDepartmentofTransportationWIS441Tri-CountyImprovement

project. (offsetwithfundbalance) 
4101-5200-610-01-27:  PoliceUnionOvertime 1,839hrs
5101-5200-610-03-10:  OfficeSupplies Increaseof $900 (Capt. & DetectiveOfficeChair, LogoPDFloorMat, Dept. EmployeePictureFrame) 
6101-5200-610-03-20:  Subscription & Dues Increaseof $195forCLO (WACOP) Wisc. Assoc. ofComm. OrientedPolicingDues
7101-5200-610-03-30:  Miles/Meals/Lodging Increase: $400NewChief'sTrainingConf. (Seaver)   Decrease: $330removedLeadsOnlineTraining. 
8101-5200-610-03-35:  Training Increase $800fortwoCIT (CrisisInterventionTraining), $250additionalSWATConf., $410ReidInterviewClass, andadecreaseof $149

removedLeadsOnline.  Out-of-StatetrainingincludesMOCIC (Mid-statesOrganizedCrimeInfoCenter) 
9101-5200-610-03-40:  OperatingSupplies Increase $1,700LessthanLethalrounds & equip., $2,140BallisticHelmet & Plates, $390RifleSupplies, $150SquadThermalPaper,  

327HonorGuardReplicaRifles, $400IFAKFirstAidKits, $120IphoneHolder, anddecrease $2,302lessAmmoneeded, $1,150CQTAmmo & FirearmsSupplies.  
10101-5200-610-03-43:  Accreditation & Awards 300forawardsrecognition & NationalPoliceWeek
11101-5200-610-03-45:  LicenseForms/Printing Decrease $250useofVillageenvelopes. 
12101-5200-610-03-46:  Clothing/UniformAllowance Clothing/UniformAllowance, Increase $2,600 (4additionalvestsin2018), Add $100fornewuniformallowanceforCode

ComplianceOfficer, $200additionalofficerbootallowance, and $350additionalofficerincanteensystem.  
13101-5200-610-03-53:  EquipmentMaintenance Increase $500AEDreplacementpads
14101-5200-610-03-92:  InvestigativeExpenses InvestigativeExpenses, Increase $240SurveillanceCameraAccessFee, $830LivescanMaintenanceFee, anddecreaseof $1000

RemovedCelebriteSoftwareFee, $1000RemovedFTKSoftwareFee (2018 & 2019stillcovered). 
15101-5200-610-03-98:  PersonnelRecruitment Increase $1,025HiringCost/Tests, $225BackgroundCheckAnnualFee
16101-5200-610-08-54:  CapitalEquipmentOther 11,242Purchase11BodyCameras (offsetwithPublicProtectionFunds) 
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STREET

StatementofPurpose:  
Thisdepartment, throughengineering, streets, streetlighting, transportation, andequipmentreplacementprogram, isresponsibleforthemaintenanceof99milesofvillageroad, street
departmentvehiclesandtheequipmentandadministrationandimplementationofallphasesofaPublicWorksDepartment, alongwithmaintaininggoodworkingconditionstoperform
suchduties. 

ProgramDescription(s):  
TheStreetDepartmentperformssuchdutiesassnowandiceremoval, streetsweeping, installationandrepairofstreetsigns, roadrepair, ditching, brushchipping, treeandbrushcontrol,
roadsideweedcutting, shouldering, stormsewerandinletrepairs. 

2017ProgramAccomplishments: 
Completedstreetimprovementprojects (resurfacing, chipsealing, cracksealing), despitetightbudgetrestraints. 1

2018ProgramGoals & Objectives: 
GOAL:   RecodificationofChapter15PublicWorksregardingallthenewchangesandupdates1
OBJECTIVE:  Workwiththevillagestaff, villageresidentsandcontractorswiththerecodificationofChapter15throughmeetingsandnoticeswithchangesinpolicies, fees,  
permitsandnewrequirements
GOAL:  ContinueimprovingcustomerserviceandcommunicationsforstreetrelatedmatterswithVillageresidentsandstreetdepartmentstaff2
OBJECTIVE:  ImprovewrittencommunicationsviatheVillage'swebsiteand "TheBridge", andinformdepartmentalstaffofprojectstatusandstreetrelatedinformationby
additionalmeetingsand/oremailpostings

REVENUES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5300-420.02-00STREETLIGHTINGASSESSMENT17,32316,28316,82316,82313,99413,99413,994( 16.82%) 
FEMAGRANT0000000
FEMAGRANT - STATE0000000

101-5300-431.03-02ELDERLY & BUSTRANS. AID - FEDERAL75,35580,51062,18982,0074,94077,72791,45011.51% 
101-5300-432.09-00MISCSTATEGRANT0000000
101-5300-432.01-02ELDERLY & BUSTRANS. AID - STATE63,65470,19171,49279,508( 502) 80,76480,1720.84% 
101-5300-432.01-01STATEAID-HWYAIDS564,820575,655610,335612,719458,545611,394700,22514.28% 
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REVENUES:  (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5300-432.01-03FUELTAXREFUND1,3931,5241,6111,8003851,6001,600( 11.11%) 
101-5300-463.01-00RENT-TOWNPROPERTY: VEHICLES45,67139,02352,81825,00017,36225,00025,0000.00% 
101-5200-440.03-12STREETEXCAVATIONPERMITS4,2254,9755,4253,5003,6255,4005,00042.86% 
101-5300-469.04-01SIGNALIZATION2,6241,9431,1101,2007041,1751,2000.00% 
101-5300-480.02-01SALEOFTOWNEQUIPMENT: SD017,63100000
101-5300-480.09-00MISCREVENUE: PUBLICWORKS12,46665,50047,9833,40012,29214,3003,4000.00% 
101-5300-491.02-01TRANSFROMGARBAGEFUND72,06188,50889,06778,691090,00092,74617.86% 
101-5300-491.04-01TRANSFERFROMCAPITALPROJECTS100,000200,0000300,0000300,000500,000
101-5200-492.09-00TRANSFERASSIGNED BALANCE - SD00020,0000010,000( 50.00%) 

Subtotal (ProgramRevenues) 959,5921,161,743958,8531,224,648511,3451,221,3541,524,78724.51% 
UndesignatedRev. toBalance180,105167,528206,746209,446102,652189,269164,081( 21.66%) 
LEVYtoBalance711,947683,301866,699885,410817,991807,934781,633( 11.72%) 
TOTALREVENUE: 1,851,6442,012,5722,032,2982,319,5041,431,9882,218,5572,470,5016.51% 

EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5300-650.01-10SALARIED66,98369,83371,60573,78949,47673,50774,2890.68% 
101-5300-650.01-20HOURLY/NON-REPRESENTED251,319232,686287,735272,205179,050264,548262,172( 3.69%) 
101-5300-650.01-21NON-REPOT16,3477,57014,36516,3957,18714,94816,6841.76% 
101-5300-650.01-22HOURLY/NON-REPR./P.T. 5,2517,58510,38517,22010023617,2200.00% 
101-5300-650.01-31FICA24,80423,18727,97827,51317,49725,79026,945( 2.06%) 
101-5300-650.01-32WIRETIREMENT23,50623,94224,73624,64316,11624,00423,661( 3.98%) 
101-5300-650.01-51MEDICALINSURANCE96,687101,070104,802109,12963,912102,166111,4312.11% 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5300-650.01-52DENTALINSURANCE4,1684,5625,5006,2943,3905,3286,3300.57% 
101-5300-650.01-53GROUPLIFE/DISABINS2,9022,9993,2533,1552,4543,4063,095( 1.90%) 
101-5300-650.01-97UNEMPLOYMENTCOMP0000000
101-5300-650.02-10PROFSERVICE/CONTRACTED8,63710,10610,3009,1002,3099,1009,1000.00% 
101-5300-650.02-12EMPLOYEEASSISTANCEPROG1861862102102102102100.00% 
101-5300-650.02-14ENGINEERING039,53733,04525,50012,35220,00025,5000.00% 
101-5300-650.02-17EQUIPRENTAL/CONTRACTED6546522,2274,1521,4014,0004,2682.79% 
101-5300-650.02-32DITCHING0000000
101-5300-650.02-33SHOULDERING6,5414,2972,5277,0004,0517,0007,0000.00% 
101-5300-650.02-40REPAIR/MAINT/OTHER163146132265591502650.00% 
101-5300-650.02-93DRUG & ALCOHOLTESTING22023234420039639635075.00% 
101-5300-650.03-25LEGAL & DISPLAYADS4107207347504735007500.00% 
101-5300-650.03-30MILEAGE/MEALS/LODGING0000000
101-5300-650.03-31GASOLINE/FUEL148,52597,56591,490150,00064,148100,000125,000( 16.67%) 
101-5300-650.03-35TRAINING08005009880080060.00% 
101-5300-650.03-40OPERATINGSUPPLIES11,69912,32311,68914,8907,41714,89014,8900.00% 
101-5300-650.03-41POSTAGE/SHIPPING1267415875112112750.00% 
101-5300-650.03-46CLOTHING/UNIFORMALLOW1,9882,1631,6732,4001,9732,4002,4000.00% 
101-5300-650.03-53EQUIPMENTMAINTENANCE1,17416970971897187180.00% 
101-5300-650.03-54SNOW/ICEEQ. MAINTENANCE10,0288,6146,9738,70010,66510,6659,68211.29% 
101-5300-650.03-55VEHICLEMAINTENANCE48,46827,98646,08045,43222,31245,43245,4320.00% 
101-5300-650.03-71CHIPSEALINGPROGRAM46,68240,30646,81450,50055,84655,84650,5000.00% 
101-5300-650.03-72CRACKSEALINGPROGRAM30,00030,00130,00030,00031,82231,82240,00033.33% 
101-5300-650.03-73RESURFACINGPROGRAM180,639417,011257,564600,000514,458575,000750,00025.00% 
101-5300-650.03-74ROADREPAIRS82,941123,893163,20421,0711,92221,07121,0710.00% 
101-5300-650.03-75SALT & CHIPS101,75271,361114,11392,91059,70992,91092,9100.00% 
101-5300-650.03-76SIGNS & PAVEMENTMARKINGS27,33726,08428,32833,4684,60433,46833,4680.00% 
101-5300-650.03-77TRAFFICSIGNALMAINTENANCE0001,500001,5000.00% 
101-5300-650.03-78TREE & BRUSHCONTROL402980261,00001,0001,0000.00% 
101-5300-650.03-93MEDICALEXAMS2985962143001901903000.00% 
101-5300-650.08-11CAPEQUIPMENT - OFFICE0000000
101-5300-650.08-14CAPITALEQUIPMENT-OTHER24,079000000
101-5300-650.08-31CAPITALPROJECTS - STREETMISC00000010,000
101-5300-650.08-46CAPSIGNS, SIGNALS, & MARK0000000
101-5300-650.08-53VEHICLES (CAP) 0000000
101-5300-650.08-54CAPITALEQUIPMENT-OTHER0000000
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

101-5300-650.09-42TRANSFERTOREPLACEMENTFUND-402172,816178,427177,655194,7670194,767214,74610.26% 
STREETS1,397,7321,566,9431,576,5681,845,7511,135,7181,736,3802,003,7628.56% 

101-5300-651.02-21ELECTRICITY225,230233,607240,136245,000142,692250,000225,000 ( 8.16%) 
STREETLIGHTING225,230233,607240,136245,000142,692250,000225,000 ( 8.16%) 

101-5300-671.02-10FIXEDRT/ADAPARATRANSIT196,913203,420207,410216,753149,120223,677229,7395.99% 
101-5300-672.02-10ELDERLYTRANSPORTATION8,7828,6028,18412,0004,4588,50012,0000.00% 

TRANSPORTATION205,695212,022215,594228,753153,578232,177241,7395.68% 

TOTALEXPENDITURES1,851,6442,012,5722,032,2982,319,5041,431,9882,218,5572,470,5016.51% 

NOTES:  
StreetSuperintendent: 50% Street, 50% StormUtility, AssistantStreetSuperintendent50% Street50% StormUtility1
AdminAssistant-Street: 45% Street, 12.5% Park, 12.5% Recreation, 30% StormUtility (Changefrom2017Budget) 2
AdminAssistant - Park & Recreation: 1,372hours -  45% Park, 45% Recreation, 10% Street3
MaintenanceWorker-Street: 80% Village, 20% Storm4
MaintenanceWorker-Street: 335hrsOT - 136hrsCallTime5
AddedhoursforMaintenanceWorker-PublicWorks: 55hrsregular, 20hrsOT, and10hrsCallTimeforplowingandsaltingroads6
Parttimepositions = 1,400hrsat $12.30/hr, canusemorehoursaslongasthebudgetisnotexceeded7
101-5300-650.02-10 ProfService/Contracted$ 9,1008
RoadsideWeedCutting  $8,450,  WeatherService $650
101-5300-650.02-14Engineering: $25,5009
Engineeringassociatedwithcapitalplanning, preliminaryplans, reports, publichearings, roadresurfacing, misc. boring, andconcreterepairs
101-5300-650.02-17EquipRental/Contracted: $4,26810
Rentalofmiscequipmentnotownedbydepartment: InfraredPatchMachine $3,000, MiscEquipment $500, CopierLease $768
101-5300-650.02-33 Shouldering: $7,00011
Materialforshoulderingexistingroadsandmaintenanceofgravelroads

12 101-5300-650.03-31 Gasoline/Fuel: $125,000
Gasoline/Dieselfuelforvehiclesandequipment60,000gallonsX $2.065/gal
101-5300-650.03-35 Training: $80013
Seminars, schooling, conferencesandcoursesrelatedtodepartmentaldemands. Snowandiceoperationscourses, supervisorytrainingsessions, chainsawtraining, aerialplatform
training
101-5300-650.03-40 OperatingSupplies: $14,89014
Bolts, screws, chains, shovels, rakes, shopsupplies, shoptools
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NOTES (cont.):  
101-5300-650.03-46 Clothing/UniformAllowance: $2,40015
Eight (8) men@ $300/eaforsafetyshoes, shirts, pants
101-5300-650.03-53 EquipmentMaintenance: $71816
Maintenanceofsmallerequipment, repairofsmallenginesandcomponentsonwaterpumps, asphalt & concretesaws, compactor, asphaltroller, etc.   
101-5300-650.03-54 SnowIce/EquipmentMaintenance: $9,68217
Snow/Iceequipmentmaintenancecostassociatedwithreplacementofcuttingedgesforallsnowplows, wings, etc.    
101-5300-650.03-55 VehicleMaintenance: $45,43218
Costsassociatedwithrepairsandmaintenancetostaff/streetdept. vehiclesandequipment, includingoil, air, hydraulicandfuelfilters, grease, fluids, tirereplacement, parts &labor
101-5300-650.03-71 ChipSealingProgram: $50,50019
Sealingofroadswithtarandchips, inaccordancewiththeroadmaintenanceplan, contractedoutviabiddingprocess
101-5300-650.03-72 CrackSealingProgram: $40,00020
Roadwaycracksaresealedinaccordancewiththeroadmaintenanceplan, contractedoutviabiddingprocess
101-5300-650.03-73 ResurfacingProgram: $750,00021
Roadsareresurfacedwithhotmixasphaltinaccordancewiththeroadmaintenanceplan.  Thisamountincludes $500,000fromborrowedfunds, seefund401, CapitalProjectsFund
101-5300-650.03-74 RoadRepairs:  $21,07122
Coldmixandhotmixmaterialforpatchingpotholes, smalloverlays, culvertsandbridgeapproaches, inaccordancewiththeroadmaintenanceplan.   
101-5300-650.03-75 Salt & Chips: $92,91023
Salt, stonechipsandliquidcalciumchloride, usedforsnowandiceremoval.  $62.41/ton
101-5300-650.03-76 Signs & PavementMarkings: $33,46824
Materialsusedinconjunctionwithmaintenanceandinstallationofnewandreplacementstreetsigns, guardrails, domeposts, signallightsandcenterliningofroads, intersections
andcrosswalks
101-5300-650.03-77 TrafficSignalMaintenance: $1,50025
ReplaceexistingbulbswithLEDlightsatvarioussignallightlocationsandmaintenanceofthetrafficsignals
101-5300-650.03-78 Tree & BrushControl: $1,00026
Materialforremovaloftrees, brushandstumpslocatedinvillageright-of-way
101-5300-650.08-31 CapitalProjects - StreetMisc: $10,000 (offsetw/fundbalance) 27
RRCrossing@CountyBB (ourportionpaidtoCityofAppleton) 
101-5300-651.02-21 Electricity:  $225,000 Thisaccountisforstreetlightingandtrafficlights28
101-5300-671.02-10 FixedRouteTransit & ElderlyTransportation:  Thenetcostforthisserviceis $58,117 ($229,739expenditurelessgrantrevenuesof $171,622) 29
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SPECIALREVENUEFUND - GARBAGE/RECYCLING

REVENUES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/21/2017PROJBUDGET2017/2018

MUNICIPALRECYCLINGGRANT59,70959,71756,79759,70054,67554,67557,000 ( 4.52%) 201-5300-432.05-01
REFUSE & GARBAGECOLLECTION865,082929,810996,5671,053,3251,049,1911,050,0001,092,7803.75% 201-5300-467.01-00
INTEREST1,4376306641,0001,131700700 ( 30.00%) 201-5300-480.01-00
SALEOFEQUIPMENT16,00016,00016,000 ( 100.00%) 201-5300-480.02-01
MISCREVENUE12,27121,7386,9432,00425,33817,2502,0150.55% 201-5300-480.09-00
COREBATTERYCREDITS345770321545500201-5300-480.09-04
TRANSFERFROMERF201-5300-491.04-02
TRANSFERFROMASSIGNEDFUNDBALANCE4,0374,0370 ( 100.00%) 201-5300-492.08-00
SPECIALREVFUND - GARBAGE938,8441,012,6651,061,2921,136,0661,146,8801,143,1621,152,4951.45% 

EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/21/2017PROJBUDGET2017/2018

PROFESSIONALSERVICESCONTRACTED201-5300-691.02-10
WATER/SEWERSERVICES1,215201-5300-691.02-23
GARBAGECOLLECTION484,611494,538490,222509,816353,108527,205534,9924.94% 201-5300-691.02-26
REPAIR/MAINT/SERVICE/OTHER52,88764,84120,47344,66825,55051,10040,344 ( 9.68%) 201-5300-691.02-40
LICENSE/FORMS/PRINTING9033711,1001,1001,1000.00% 201-5300-691.03-45
CAPITALEQUIP - OTHER9,107201-5300-691.08-54
TRANSFERTOGENERALFUND20,51818,14723,89918,72226,03622,27418.97% 201-5300-691.09-10
TRANSFERTODEBTSERVICE32,02232,02232,02232,02232,02232,0220.00% 201-5300-691.09-30
SPECIALREVFUND - GARBAGE600,048609,919567,831606,328378,658637,463630,7324.02% 

HOURLY/NON-REPR/PT201-5300-692.01-22
FICA201-5300-692.01-31
PROFESSIONALSERVICESCONTRACTED201-5300-692.02-10
EQUIPMENTRENTAL5,58012,00012,00012,0000.00% 201-5300-692.02-17
LANDFILLCHARGES2956552314004905004000.00% 201-5300-692.02-27
RECYCLINGPROGRAM326,040329,819314,651326,609213,514319,819334,0442.28% 201-5300-692.02-28
LICENSE/FORMS/PRINTING1,3551,3931,4311,8501,8501,8500.00% 201-5300-692.03-45
OTHERSUPPLIES & EXPENSES130134117150691501500.00% 201-5300-692.03-90
INSURANCE24517250250201-5300-692.05-10
CAPITALEQUIP - OTHER14,99154,38548,88548,885 ( 100.00%) 201-5300-692.08-54
EQUIPMENTREPLACEMENTFUND14,20714,20714,2840.54% 201-5300-692.08-55
TRANSFERTOGENERALFUND83,62797,616103,73688,115106,000102,26516.06% 201-5300-692.09-10
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EXPENDITURES: 
ACCOUNT (cont.) 20142015201620172017YTD20172018% Change

NUMBEROBJECTACTUALACTUALACTUALBUDGET9/21/2017PROJBUDGET2017/2018
TRANSFERTODEBTSERVICE32,02232,02232,02232,02232,02232,0220.00% 201-5300-692.09-30
TRANSFERTOCAPITALPROJECTS201-5300-692.09-40
SPECIALREVFUND - RECYCLING458,460461,639458,013529,738262,975535,683497,265 ( 6.13%) 

TOTALSPECIALREVFUND - GARBAGE & RECYCLING1,058,5081,071,5581,025,8441,136,066641,6331,173,1461,127,997 ( 0.71%) 

NOTES:  
FundBalanceasof12/31/16, lessERF ($30,352) was $168,8261
Assumesthegarbagerateincreasesto $180.00peryear2
Assumes6,071households3
201-5300-480.09-00: MiscellaneousRevenue:  4
Thisaccountincludesone-timefundsfromWinnebagoCountyfortherecyclingsurplusforyears2015, 2016and2017, andafuelrebatefor2017.  For2018, this
accountisbudgetedforthemiscellaneousfees, suchasoverflowtagchargesandnewcarts. 
Assumesmonthlyautomatedbaserateof $9.10 ($4.84forgarbage, $3.22forrecycling, $1.04foryardwasteandleaves), excludesanyfuelsurcharge5
The2017year-endestimatewasusedfortonnagepounds, whichlookstobeabouta10% increase (33tons), andincludesthe $1.00/tonincreaseingarbagetonnage6
ratesto $40.00/ton.  Therecyclingandyardwastefeeremainthesameat $5and $22, respectively.  Thiswouldresultin $204,864peryear ($181,776Garbage, $6,852
Recycling, & $16,236YardWaste) 
201-5300-691.02-26:  GarbageCollection:  7
Thisaccountincludestheaboveitems, plustheassumptionsthat1in10residentswillpurchaseanoverflowtag ($608). 
201-5300-691.02-40:  Garbage-Repair/Maintenance/Service/Other8

3,000 QuarterlyWellTesting - Landfill
37,344 MethaneMitigationOperationCosts - Landfill

201-5300-692.02-17:  RecyclingProgram - EquipmentRental:  9
12,000forchippingbrushcollection

10 201-5300-691.03-45 & 201-5300-692.03-45:  RecyclingProgram - Printing:  
2,450fornewsletterarticles ($950garbage & $1,500recycling) 

300foroverflowtagprinting ($150garbage & $150recycling) 
200forbrushnoticetags

201-5300-692.03-90:  RecyclingProgram - OtherSupply & Expense:  11
150forLeafburningAds

201-5300-691.09-10 & 201-5300-692.09-10:  TransfertoGeneralFund:  12
Thisaccounttransferstheassociatedgarbageandrecyclepayrollandequipmentcoststothegeneralfund.  Thiswouldbeforthechippingprogramandtheofficestaff
timeongarbage/recycleissues. 
201-5300-691.09-30 & 201-5300-692.09-30:  TransfertoDebtServiceFund:  13
Thisaccounttransferstheassociatedgarbageandrecyclingdebtcostsfortheautomatedcartpurchasetothedebtservicefund.   
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SPECIALREVENUEFUND - PERCAPITAGRANT

REVENUES: 

ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/25/2017PROJBUDGET2017/2018

204-5600-433.01-01WINNCNTY-ECONOMICDEVLGR 18,582 18,624 18,665 18,741 23,149 23,149 21,15911.43% 
SPECREVFDCOUNTYGRANT18,58218,62418,66518,74123,14923,14921,15911.43% 

EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/25/2017PROJBUDGET2017/2018

204-5600-730.07-93WINNCNTY-ECONOMICDEVLGRANT2,7313,4492,1956,7416,87910,0007,65911.99% 
204-5600-730.09-10REALLOCATIONS-TransfertoGF15,85115,17516,47012,00013,14913,50011.11% 

SPECREVFDCOUNTYGRANT18,58218,62418,66518,7416,87923,14921,15911.43% 

NOTES:  
1.12perresident, 2017populationestimateis18,892residents1

ThegrantisprovidedbyWinnebagoCountytobeusedforeconomicdevelopment.   2
204-5600-730.07-93GrantExpenditures:  Thisaccountwillbeusedforeconomicdevelopment, suchastradeshows, aneconomicdevelopmentbooth, advertising,  3
promotion, andChamberofCommerceactivities.  
204-5600-730.09-10Reallocations:  Thisaccountisusedtotransferthegrantfundstogeneralfundtooffsetstafftimeoneconomicdevelopmentandthe4
membershipintheFoxCitiesRegionalPartnership. 
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SPECIALREVENUEFUND - DONATIONS / OTHER

REVENUES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

205-5100-480.08-01SANTAFLOAT-DONATIONS6556911,807700186600600 ( 14.29%) 
205-5100-480.08-19VILLAGESPECIALEVENTFUND
205-5100-480.08-26ELECTIONGRANT
205-5100-480.08-34ANNUALCAREVENT180
205-5100-480.01-00INTEREST26834346230032200250 (16.67%) 
205-5200-464.02-00PUBLICPROTECTIONFEES12,04811,72314,1048,5007,72010,0008,5000.00% 
205-5200-480.08-04FDDONATIONS-DESIGNATED
205-5200-480.08-051STRESPONDERS-DONATIONS
205-5200-480.08-06FIRESAFETYHOUSE100100
205-5200-480.08-07THERMALIMAGING-DONATIONS2821,3400
205-5300-480.08-08TRAILDONATIONS
205-5200-480.08-09FDDEFIBS-DONATIONS
205-5200-480.08-10PDTASERDONATIONS
205-5200-480.08-36K-9UNIT
205-5200-431.08-11FEDEQUITABLESHARING17,811
205-5200-439.02-09MISCSAFETYGRANTS-FD
205-5200-480.08-13SUMMERSAFETYNIGHT5,8525,8619,4348,5008,1468,1468,5000.00% 
205-5200-480.08-15CITIZENSACADEMY-FD
205-5200-480.08-18NEIGHBORHOODWATCH
205-5200-480.08-22SAFETYDAY-FD1,1608648211,5007341,5001,5000.00% 
205-5200-480.08-23COMMUNITYRELATIONS-PD3703402,0501,5003155001,5000.00% 
205-5200-480.08-25PUBLICEDUCATION-FD8961,0006511,0001,000
205-5200-480.08-27PUBLICED (FEDGRANT)-FD
205-5200-480.08-31FFINPK/SAFETYHUNT1,2108379141,5008838831,000 ( 33.33%) 
205-5500-464.01-00OPENSPACEFEES54,39016,83568,07930,00088688620,000 ( 33.33%) 
205-5500-464.01-00PARKPERMITFEES
205-5500-464.06-00PARKIMPROVEMENTS
205-5500-464.08-01PARKIMPACTFEE, effective4/16/0978,16455,13550,19725,00034,56640,00025,0000.00% 
205-5500-480.08-02FRIENDSOFTHEPARK-DONATION5,0823,4674,4682,8001,8912,0002,8000.00% 
205-5500-480.08-03PALSBRIDGINGTHECOMMUNITY
205-5500-480.08-14DISCGOLF16,89420,20221,00519,00017,30019,00019,0000.00% 
205-5500-480.08-16ROUNDUPPROGRAMFEES35162254150( 107) 1500.00% 
205-5500-480.08-21FRITSEREDEVELOPMENT
205-5500-480.08-24DANCECOMPETITIONS
205-5500-480.08-28INDIANMOUNDRECON - FRITSE
205-5500-480.08-29MISCDONATIONS - PARK
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SPECIALREVENUEFUND - DONATIONS / OTHER

REVENUES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

205-5500-480.08-30BOATTRAILERPARKINGFEE3,3583,3343,8373,5003,1503,5003,5000.00% 
205-5500-480.08-33TREEPLANTINGPROJECT301,7891,5001,5001,5001,5000.00% 
205-5500-480.08-37WOODLANDPRAIRIEPKDEVELOPMENT8,5166,0004,7506,0006,0000.00% 
205-5600-480.08-17DIRECTIONALSIGNAGE01,0000 ( 100.00%) 
205-5600-480.08-32SUSTAINABILITY2521,0857755001,1301,0001,000100.00% 
205-5100-491.01-00TRANSFERFROMGENERALFUND600600500 ( 16.67%) 
205-5500-491.01-00TRANSFERFROMGENERALFUND
205-5600-491.01-00TRANSFERFROMGENERALFUND5005005005005005000.00% 
205-5200-491.02-02TRANSFERFROMGREATGRANTFUND263
205-5200-492.08-00TRANSFROMASSIGNEDFUNDBALANCE
205-5500-492.08-00TRANSFROMASSIGNEDFUNDBALANCE

SPECIALREVENUE: Donations/Other180,830140,893189,908114,05083,73397,815102,800( 9.86%) 
EXPENDITURES: 0

ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

205-5100-550.07-26ELECTIONGRANT
205-5100-600.07-01SANTAFLOAT-DONATIONS 0.00% 
205-5100-600.07-19VILLAGESPECIALEVENTFUND
205-5100-600.07-34ANNUALCAREVENT0# DIV/0! 
205-5200-610.07-10PDTASERDONATIONS
205-5200-610.07-11FEDEQUITABLESHARING DIV/0! 
205-5200-610.07-13SUMMERSAFETYNIGHT 0.00% 
205-5200-610.07-18NEIGHBORHOODWATCH
205-5200-610.07-23COMMUNITYRELATIONS-PD 0.00% 
205-5200-620.07-04FDDONATIONS-DESIGNATED
205-5200-620.07-051STRESPONDERS-DONATIONS
205-5200-620.07-06FIRESAFETYHOUSE 0.00% 
205-5200-620.07-07THERMALIMAGING-DONATIONS
205-5200-620.07-09FDDEFIBS-DONATIONS
205-5200-620.07-15CITIZENSACADEMY-FD
205-5200-620.07-22SAFETYDAY-FD 0.00% 
205-5200-620.07-25PUBLICEDUCATION-FD
205-5200-620.07-27PUBLICEDUCATION (FEDGRANT)-FD
205-5200-620.07-31FFINPK/SAFETYHUNT 33.33%) 
205-5500-710.07-02FRIENDSOFTHEPARK 0.00% 
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SPECIALREVENUEFUND - DONATIONS / OTHER

EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

205-5500-710.07-08TRAILDONATIONS
205-5500-710.07-14DISCGOLF
205-5500-710.07-28INDIANMOUNDRECON - FRITSE
205-5500-710.07-29MISCDONATIONS - PARK
205-5500-710.07-30BOATTRAILERPARKINGFEE
205-5500-710.07-33TREEPLANTINGPROJECT 0.00% 
205-5500-710.07-37WOODLANDPRAIRIEPKDEVELOPMENT
205-5500-720.07-03PALS
205-5600-730.07-32SUSTAINABILITY 25.00% 
205-5600-730.08-46CAPITALOUTLAY-Signs, Signals & Markings 100.00%) 
205-5100-600.09-10REALLOCATIONS-General
205-5200-610.09-10REALLOCATIONS-Police
205-5200-620.09-10REALLOCATIONS-Fire
205-5500-710.09-10REALLOCATIONS-Park & Rec 248.81% 
205-5600-730.09-10REALLOCATIONS-CommunityDevelopment
205-5500-710.09-30REALLOCATIONS-Debt
205-5100-600.09-40REALLOCATIONS-CapitalProjects
205-5100-600.09-80REALLOCATIONS-Trust & Agency

SPECIALREVENUE: Donations/Other 0.11% 

NOTES:  
Revenues: 
1 205-5100-491.01-00TransferfromGeneralFund

ThisislevyfundstransferredfromGeneralFundtosupporttheSantaFloatProgram.  
2 205-5600-491.01-00TransferfromGeneralFund

ThisislevyfundstransferredfromGeneralFundtosupporttheSustainabilityProgram.  

Expenditures: 
205-5600-730-07-32Sustainability:     1
SeeSustainbudgettabfordetail
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SPECIALREVENUEFUND - TIF #1

StatementofPurpose:  
TaxIncrementalFinancing (TIF) DistrictFundsareusedtoaccountfortheaccumulationofresourcesfromthedistrict 'incremental' propertytaxes, landsales, andother
revenues.  Thefundsaredesignatedtobeusedforthecorrespondingprogram/administrativeexpendituresofthetaxincrementalfinancingdistrict, includingdebtservice
repayments, ifapplicable. 

Location:  
LandsoriginallyknownastheGatewayBusinessParkalongwithlandsimmediatelyadjacent, whichisnowthesiteoftheCommunityFirstCreditUnioncorporate
headquarters.  ThedistrictboundariesaregenerallyboundedbyUSHighway10, CountyCB, WestAmericanDriveandthewesternboundaryofGatewayPlazaandthen
extendingwestalongUSHighway10consistingofapproximately23.6acresofvacantandpartiallydevelopedlandarea. 

REVENUES: 

ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/30/2017PROJBUDGET2017/2018

211-5600-410.01-01TAXLEVYINCREMENT          -          302,756
211-5600-480.01-00INTEREST          -           -  
211-5600-480.10-01DEVELOPERCONTRIBUTION 15,000 15,000 ( 100.00%) 

SPECIALREVENUEFUND: TID #100015,00033715,337302,7561918.37% 

EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/30/2017PROJBUDGET2017/2018

211-5600-731.02-10PROFESSIONALSERVICES4,5002,5002,5000.00% 
211-5600-731.02-14ENGINEERING5811,0003,000200.00% 
211-5600-731.02-15LEGAL4,6201,633
211-5600-731.03-20SUBSCRIPTONS & DUES1,0001501501501501500.00% 
211-5600-731.03-25LEGAL & DISPLAYADS440393925
211-5600-731.06-20INTERESTEXPENSE24,375146,250
211-5600-731.07-97DEVELOPERREIMBURSEMENT141,368
211-5600-731.08-43ROADRECONSTRUCTION40,00013,91475,000 ( 100.00%) 
211-5600-731.09-10REALLOCATIONS-TransfertoGF12,2253,0003,0002,000 (33.33%) 

SPECIALREVENUEFUND: TID #1011,14114,00846,65014,103102,564295,293533.00% 
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NOTES:  
EffectiveDate:  June29, 20151
MaximumTIDlife:  June29, 20352
January1, 2015baseassessedvalue =  $2,290,100 & equalizedvalue = $2,316,3003
January1, 2017assessedvalue =  $15,042,000 & equalizedvalue = $15,247,0004
FundBalanceasof12/31/16 = ($25,148) 5

6 211-5600-731.02-10ProfessionalServices:  Annualauditing/accountingservices
7 211-5600-731.02-14EngineeringServices:  ReviewforDeveloperReimbursement
8 211-5600-731.03-20SubscriptionandDues:  AnnualfilingfeewiththeDepartmentofRevenue
9 211-5600-731.06-20InterestExpense:  PerCFCUDeveloperAgreement, amountduetothedeveloperhasanannualinterestrateof2.25% (estimatedat $6.5

millionincostsforaninterestexpenseof $146,250) 
10 211-5600-731.07-97DeveloperReimbursement:  PerCFCUDeveloperAgreement95% ofthetaxincrementreceivedwillbepaidonthecostsowedtothe

developer.  Theaccruedinterestexpenseispaidpriortoprincipal.  Thetotaldeveloperreimbursementistheinterestexenseplusthedeveloperreimbursement. 
211-5600-731.09-10Reallocations/TransfertoGeneralFund:  ThisaccountisusedtotransfertheTIFdistrictfundstothegeneralfundtooffsetstafftimefortax11
calculations, budget, andreporting & accountingrequirements
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SPECIALREVENUEFUND - TIF #2

StatementofPurpose:  
TaxIncrementalFinancing (TIF) DistrictFundsareusedtoaccountfortheaccumulationofresourcesfromthedistrict 'incremental' propertytaxes, landsales, andother
revenues.  Thefundsaredesignatedtobeusedforthecorrespondingprogram/administrativeexpendituresofthetaxincrementalfinancingdistrict, includingdebtservice
repayments, ifapplicable. 

Location:  

LocatedintheMcMahonBusinessParkatthenortheastcornerofJacobsenRoadandCountyHighwayCB, consistingofapproximately51.8acresofland

REVENUES: 

ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

212-5600-410.01-01TAXLEVYINCREMENT          -      31,855
212-5600-480.01-00INTEREST          -  

SPECIALREVENUEFUND: TID #200000031,855

EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

212-5600-731.02-10PROFESSIONALSERVICES3,0002,5001,0001,000 (60.00%) 
212-5600-731.02-14ENGINEERING1,0001,50050.00% 
212-5600-731.02-15LEGAL770
212-5600-731.03-20SUBSCRIPTONS & DUES1,0001501501501500.00% 
212-5600-731.03-25LEGAL & DISPLAYADS41925
212-5600-731.07-97DEVELOPERREIMBURSEMENT15,685
212-5600-731.09-10REALLOCATIONS-TransfertoGF9,2421,3002,0003,000130.77% 

SPECIALREVENUEFUND: TID #20014,4314,9501503,15021,360331.52% 
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REVENUES: 

ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

412-5600-493.01-00PROCEEDS/LTDEBT/GONOTES 152,500
CAPITALPROJECTSFUND: TID #2000000152,500

EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

412-5600-731.02-14ENGINEERING
412-5600-731.08-43ROADRECONSTRUCTION150,000
412-5600-731.08-80DEBTCOSTS2,500
412-5600-731.09-10REALLOCATIONS-TransfertoGF

CAPITALPROJECTSFUND: TID #2000000152,500

NOTES:  
EffectiveDate:  March14, 20161
January1, 2016baseassessedvalue =  $28,954,800 & equalizedvalue = $29,347,4002
January1, 2017assessedvalue =  $30,139,000 & equalizedvalue = $30,951,1003
FundBalanceasof12/31/16 = ($14,431) 4

5 212-5600-731.02-10ProfessionalServices:  Annualauditing/accountingservices
6 212-5600-731.02-14EngineeringServices:  ReviewforDeveloperReimbursement
7 212-5600-731.03-20SubscriptionandDues:  AnnualfilingfeewiththeDepartmentofRevenue
8212-5600-731.07-97DeveloperReimbursement:  PerMenashaOfficeOneLLC & PropertyManagementAssociatesDeveloperAgreements, 90% ofthetax

incrementreceivedwillbepaidonthecostsowedtothedeveloper.  Thereisnotanyinterestexpensepaidwiththeseagreements.   
212-5600-731.09-10Reallocations/TransfertoGeneralFund:  ThisaccountisusedtotransfertheTIFdistrictfundstothegeneralfundtooffsetstafftimefortax9
calculations, budget, andreporting & accountingrequirements

10412-5600-731.08-43RoadReconstruction:  JacobsenRoadreconstructionfromCountyHighwayCBtoColdSpringRoad, includesdesigncostsforall
infrastructure
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SPECIALREVENUEFUND - TIF #3

StatementofPurpose:  
TaxIncrementalFinancing (TIF) DistrictFundsareusedtoaccountfortheaccumulationofresourcesfromthedistrict 'incremental' propertytaxes, landsales, andother
revenues.  Thefundsaredesignatedtobeusedforthecorrespondingprogram/administrativeexpendituresofthetaxincrementalfinancingdistrict, includingdebtservice
repayments, ifapplicable. 

Location:  
LandsgenerallyknowastheSecuraOfficePark, alongwithlandsimmediatelyadjacent.  AllwetlandsareexcludedfromtheDistrict.  Thedistrictboundariesare
adjacentandwestofCountyHighwayCB, andthenorthbourdaryrunsadjacenttothenavigablestream.  ThepropertyisnorthofEastShadyLaneandtheVillage
MunicipalComplex.  TheTIDconsistsofapproximately68.9acresofvacantland. 

REVENUES: 

ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

213-5600-410.01-01TAXLEVYINCREMENT          -  
213-5600-480.01-00INTEREST          -  
213-5600-480.10-01DEVELOPERCONTRIBUTION

SPECIALREVENUEFUND: TID #30000000

EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

213-5600-731.02-10PROFESSIONALSERVICES3,8735,00032,000
213-5600-731.02-14ENGINEERING
213-5600-731.02-15LEGAL6,1996,199
213-5600-731.03-20SUBSCRIPTONS & DUES1,000150
213-5600-731.03-25LEGAL & DISPLAYADS507507
213-5600-731.07-97DEVELOPERREIMBURSEMENT
213-5600-731.09-10REALLOCATIONS-TransfertoGF7,5004,000

SPECIALREVENUEFUND: TID #3000010,57920,20636,150
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REVENUES: 

ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

413-5600-493.01-00PROCEEDS/LTDEBT/GONOTES 608,000
CAPITALPROJECTSFUND: TID #3000000608,000

EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

413-5600-731.02-14ENGINEERING
413-5600-731.08-43ROADRECONSTRUCTION600,000
413-5600-731.08-80DEBTCOSTS8,000
413-5600-731.09-10REALLOCATIONS-TransfertoGF

CAPITALPROJECTSFUND: TID #3000000608,000

NOTES:  
EffectiveDate:  March15, 20171
MaximumTIDlife:  March15, 20362
January1, 2017baseassessedvalue =  $19,8003

4 213-5600-731.02-10ProfessionalServices:  Annualauditing/accountingservices ($1,000); Install40additionalwellvents ($24,000) andanadditionalvaporprobe
inNEareaoflandfill ($7,000), duetotheSecuradevelopmentprojectgaslineinstallation

5 213-5600-731.02-14EngineeringServices:  ReviewforDeveloperReimbursement
6 213-5600-731.03-20SubscriptionandDues:  AnnualfilingfeewiththeDepartmentofRevenue

213-5600-731.09-10Reallocations/TransfertoGeneralFund:  ThisaccountisusedtotransfertheTIFdistrictfundstothegeneralfundtooffsetstafftimefortax8
calculations, budget, andreporting & accountingrequirements

9 413-5600-731.08-43RoadReconstruction:  CostsoftheHighwayCBRoundaboutattheSecuradevelomententranceabove $1million. 
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SustainabilityCommittee
Sustainability
Wearealldependentontheenvironmentinwhichwelive. Weallneedcleanairtobreatheandacleanandplentifulsupplyofwatertodrink
andtouse. Weallhavearighttoasafelivingenvironment, wherewehaveaccesstonecessarygoodsandcost-effectiveservices. Wehave
therighttogrowasindividualsandtheresponsibilitytosustainresourcesforfuturegenerations.    

VillageofFoxCrossingSustainabilityCommitteeMissionStatement: 
Tohelpsustainourcommunityforfuturegenerationsbyusingresourcesinthemostresponsiblewayattherighttimesandfortheright

Sustainabilitymustbebalancedandincludesthreemainfocusareas:                                                                                                                 
1 Environment – protectingthenaturalresourcesthatwedependonforlife (cleanair, water, food)                                                                                   
2 Economy – providingcosteffectivegoodsandservices
3 Society – meetinghumanneedsfairlyandefficiently

RealOutcomesofSustainability
1Reducedcarbonemissionsandoverallimpactontheenvironment
2Greaterinnovationandadaptabilityincommunityservicesandpractices
3Moreefficientutilizationofnaturalresources
4Increasedresidentawareness, participationandinvolvementinthecommunity
5Improvementstoindividualhealth, safetyandwellbeing

ValuetoResidentandSociety
1Greaterresidentsatisfaction
2Improvedenvironmentalperformance
3Increasedqualityoflifeandsenseofcommunity
4Improvedcosteffectivenessandcapitalutilization

SustainabilityPolicyKeyGuidingPrinciples
1Encourageactiveparticipationandeffectiveinputfromallresidentsonissuesofplanningandsustainability
2Encourageandprovideforcooperativeandopenrelationshipsbetweenindividuals, neighborhoods, communities, localandstate

governmentsandotherorganizations/agencies
3ThinkGlobally, ActLocally:  toensureimplementationofsustainabilitygoalsandobjectives, villageleadershipandstaffwillbeguided

byprinciplesofsustainabilityintheiractionsanddecisions
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SustainabilityCommittee

SustainabilityStrategy
1Ensuresustainabilityfactorsareincludedinallplanninganddecision-makingprocesses
2Consistentlymeasureandreportonprogresstowardssustainabilityforcontinuousre-evaluationandimprovement
3Focusoneffectiveutilizationofenergyandrawmaterials
4Ensurethatthecapabilitytomeetallregulatoryrequirementsandstandardsarenotcompromised

2017SustainabilityAccomplishments
1 Designed, plannedforandgainedapprovalofasecondcommunitygardenatWittmannPark
2 PutoutamonthlySchildtParkCommunityGardennewsletter
3 WroteandgainedapprovalofaZoningOrdinanceamendmenttoallowbeekeepingonresidentialproperties
4 Organizedandhostedtwoelectronicsrecyclingevents - oneinAprilandoneinOctober
5 ParticipatedinquarterlySustainableCommunitiesNetworkmeetingstofacilitatecollectivelearningbetweenareamunicipalities
6 Producedapproximately7% oftheMunicipalComplex'senergyneedsthroughsolarpower
7 Continuedtoworkonpotentialcommunitycompostingandexploredanordinancefortheprohibitionofleafburning
8 ParticipatedinSummerSafetyNightwitheducationalmaterialsaboutstormwaterandsolarenergy
9 Collectedover2,000lbsofplasticfilm (asofAugust) fortheTrexplasticsrecyclingprogramandreceivedtwofreebenches

2018SustainabilityGoalsandObjectives
1 ImplementcommunitygardeninWittmannPark
2 Pursuegrantsfortheplacementofwindturbinesforrenewableenergyandelectricvehiclechargingstations
3 ContinuecollectingplasticfilmfortheTrexrecyclingprogram
4 Continuehostingelectronicsrecyclingeventsandexpandthecollectiontoincludebatteries, lightbulbsandotherrecyclables
5 ContinuethecreationofalinkagewiththeHSBNbusinessdesignationandthestate'sGreenMaster'sprogram
6 ParticipateintheVillage'sSummerSafetyNight, alongwithothersustainabilityeventsintheVillageandValley
7 SupporttheVillage'surbanforestryefforts
8 InvestigatepartneringwithhighschoolecoclubsandinvitethemtoparticipateinVillagesustainabilityevents
9 ContinuetoparticipateintheSustainableCommunitiesNetwork
10 Continueexploringchangestotheleafburningordinance
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SustainabilityCommittee
2018SustainabilityGoalsandObjectives (cont.) 
11 Collaboratewithothermunicipalitiesorlocalexpertstoexplorethefeasibilityofamunicipalcompostsite
12 Participateinstormwatereducationandoutreachefforts
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SPECIALREVENUEFUND - SUSTAINABILITY

REVENUES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET6/30/2017PROJBUDGET2017/2018

205-5600-480.08-32SUSTAINABILITY2521,0857755008001,0001,000100.00% 
205-5600-491.01-00TRANSFERFROMGENERALFUND5005005005005005000.00% 
205-5600-492.08-00TRANSFROMDESIGNATEDEQUITY

SPECIALREVENUE: Donations/Other7521,5851,2751,0008001,5001,50050.00% 
EXPENDITURES: 

ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET6/30/2017PROJBUDGET2017/2018

205-5600-730.07-32SUSTAINABILITY 25.00% 
205-5600-730.09-10TRANSFERTOGENERALFUND

SPECIALREVENUE: Donations/Other 25.00% 

NOTES:  
Revenues: 

205-5600-480.08-32Sustainability1
Donationsareusedtosupportenhancedelectronicrecycling, treesforevents, educationalmaterials, andteachinggardens. ($200) 
ProgramRevenuesfromtheCommunityGardens (SchildtandWittmann). ($800) 
205-5600-491.01-00TransferfromGeneralFund2
ThisislevyfundstransferredfromGeneralFundtosupporttheSustainabilityProgram.  

Expenditures: 
205-5600-730-07-32Sustainability:                                                       1

ECOSwebsitemaintenance150
Books, OfficeSupplies, brochures, promotional
materials 200
E-Recycling300
CommunityGardens600
Total1,250
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SPECIALREVENUEFUND - SUSTAINABILITY

NOTES:  (cont.) 
Generallevyfundswillbeuseduptothe $500tosupportECOS, e-recycling, SummerSafetyNight, andothereducationandoutreachefforts.  2
CommunityGardenrevenueswillbeusedtosupportthedevelopmentofthenewgardenatWittmannParkandsignageforthegarden. 3
Donationswillbeusedtosupportenhancede-recycling, ArborDay/EarthDayevents, promotionalmaterialsandthecommunitygardens. 4
Grantswillbeusedforspecificprojects, suchasrenewableenergy, recycling/composting, rainbarrelsandurbanforestryefforts. 5
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11/8/2017

VILLAGEOFFOXCROSSING
SCHEDULEOFDEBT

VILLAGE AMOUNT12/31/172018PAYMENTS201812/31/18
DEBTISSUEOFLOANBALANCEPRINCIPALINTERESTPAYMENTSBALANCE

2008CapitalProjectsGONotes$ 298,733.78$ 48,466.18$ 48,466.18$ 872.47$ 49,338.65$ 0.00

2009CapitalProjects - TrustFundLoan (**)$ 916,160.00$ 221,103.00$ 108,119.00$ 9,949.64$ 118,068.64$ 112,984.00

2010StateTrustFundLoan (**)$ 2,885,120.00$ 1,014,443.00$ 330,045.22$ 38,041.62$ 368,086.84$ 684,397.78

2012CapitalProjectsGONotes$ 1,645,000.00$ 1,295,000.00$ 245,000.00$ 23,450.00$ 268,450.00$ 1,050,000.00

2013GONotes (newmoneyportion)$ 1,650,000.00$ 1,045,000.00$ 160,000.00$ 28,950.00$ 188,950.00$ 885,000.00

2014CapitalProjectsGONotes $ 2,265,000.00$ 1,765,000.00$ 525,000.00$ 30,050.00$ 555,050.00$ 1,240,000.00

2015CapitalProjectsGONotes $ 1,120,000.00$ 935,000.00$ 110,000.00$ 17,662.50$ 127,662.50$ 825,000.00

2017GONotes$ 1,925,000.00$ 1,925,000.00$ 150,000.00$ 74,108.83$ 224,108.83$ 1,775,000.00
TOTALGENERALDEBT$ 12,705,013.78$ 8,249,012.18$ 1,676,630.40$ 223,085.06$ 1,899,715.46$ 6,572,381.78

BuildAmericanBondsSubsidyBuildAmericanBondsSubsidy

STORMWATERUTILITY AMOUNT12/31/172018PAYMENTS201812/31/18
DEBTISSUEOFLOANBALANCEPRINCIPALINTERESTPAYMENTSBALANCE

2008CapitalProjectsGOBonds$ 1,211,266.22$ 196,533.82$ 196,533.82$ 3,537.53$ 200,071.35$ 0.00

2010CleanWaterFund (CWF) GOBonds   $ 1,715,985.98$ 1,199,758.98$ 83,805.35$ 36,507.21$ 120,312.56$ 1,115,953.63

2012CapitalProjectsGONotes $ 1,725,000.00$ 1,365,000.00$ 260,000.00$ 24,700.00$ 284,700.00$ 1,105,000.00

2014CapitalProjectsGONotes $ 1,570,000.00$ 1,220,000.00$ 100,000.00$ 23,400.00$ 123,400.00$ 1,120,000.00

2015CapitalProjectsGONotes $ 320,000.00$ 290,000.00$ 5,880.00$ 5,880.00$ 290,000.00

2017GONotes$ 365,000.00$ 365,000.00$ 30,000.00$ 14,031.23$ 44,031.23$ 335,000.00

TOTALSTORMWATERDEBT$ 6,907,252.20$ 4,636,292.80$ 670,339.17$ 108,055.97$ 778,395.14$ 3,965,953.63
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Page2of5$9, 061, 537. 73$1, 377, 497. 09$302,110.37$1,075,386.72$10,136,924.45$12,779,393.45TOTALWATERDEBT
11/8/2017

VILLAGEOFFOXCROSSING
SCHEDULEOFDEBT

WATERUTILITY AMOUNT12/31/172018PAYMENTS201812/31/18
DEBTISSUEOFLOANBALANCEPRINCIPALINTERESTPAYMENTSBALANCE

2010StateTrustFundLoan (**)$ 2,373,875.00$ 1,665,126.00$ 115,692.00$ 83,256.30$ 198,948.30$ 1,549,434.00

2012RevenueBonds (Refinance2001Bonds)$ 1,367,862.50$ 653,355.50$ 154,488.00$ 17,283.35$ 171,771.35$ 498,867.50

2014RevBonds (Refin2004)$ 1,412,012.00$ 983,724.00$ 150,570.00$ 20,303.53$ 170,873.53$ 833,154.00

2015AWtr & SwrRevenueBonds (Refin2006)$ 2,788,652.00$ 2,106,074.00$ 344,206.00$ 40,312.94$ 384,518.94$ 1,761,868.00

2015CapitalProjectsGONotes $ 200,000.00$ 180,000.00$ 20,000.00$ 3,412.50$ 23,412.50$ 160,000.00

2015BRevenueBonds $ 1,177,960.00$ 1,089,613.00$ 46,277.00$ 35,086.38$ 81,363.38$ 1,043,336.00

2017GONotes$ 355,000.00$ 355,000.00$ 25,000.00$ 13,701.97$ 38,701.97$ 330,000.00

2017RevenueBonds (Refin2007 & 2008)$ 3,104,031.95$ 3,104,031.95$ 219,153.72$ 88,753.40$ 307,907.12$ 2,884,878.23
TOTALWATERDEBT$ 12,779,393.45$ 10,136,924.45$ 1,075,386.72$ 302,110.37$ 1,377,497.09$ 9,061,537.73

SEWERUTILITY AMOUNT12/31/1720182018PAYMENT201812/31/18
DEBTISSUEOFLOANBALANCEPRINCIPALINTERESTPAYMENTSBALANCE

2012RevenueBonds (Refin2001)$ 757,137.50$ 361,644.50$ 85,512.00$ 9,566.65$ 95,078.65$ 276,132.50

2014RevBonds (Refin2004)$ 697,988.00$ 486,276.00$ 74,430.00$ 10,036.47$ 84,466.47$ 411,846.00

2015AWtr & SwrRevenueBonds (Refin2006)$ 1,991,348.00$ 1,503,926.00$ 245,794.00$ 28,787.06$ 274,581.06$ 1,258,132.00

2015BRevenueBonds $ 222,040.00$ 205,387.00$ 8,723.00$ 6,613.62$ 15,336.62$ 196,664.00

2017RevenueBonds (Refin2007)$ 2,915,968.05$ 2,915,968.05$ 15,846.28$ 100,496.60$ 116,342.88$ 2,900,121.77

Subtotalw/oNMSCDebt$ 6,584,481.55$ 5,473,201.55$ 430,305.28$ 155,500.40$ 585,805.68$ 5,042,896.27

2013CWFL (NMSC)$ 3,289,151.00$ 2,725,414.62$ 150,378.60$ 70,114.97$ 220,493.57$ 2,575,036.02

TOTALSEWERDEBT$ 9,873,632.55$ 8,198,616.17$ 580,683.88$ 225,615.37$ 806,299.25$ 7,617,932.29
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11/8/2017

VILLAGEOFFOXCROSSING
SCHEDULEOFDEBT

AMOUNT12/31/1720182018PAYMENT201812/31/18
SUMMARY - VillageandUtility: OFLOANBALANCEPRINCIPALINTERESTPAYMENTSBALANCE

22,541,140.98$ 15,085,430.98$ 2,507,661.57$ 431,511.80$ 2,939,173.37$ 12,577,769.41Sub-TotalGONotes & Loans

16,435,000.00$ 13,410,000.00$ 1,345,000.00$ 357,240.00$ 1,702,240.00$ 12,065,000.00Sub-TotalRevenueBonds

38,976,140.98$ 28,495,430.98$ 3,852,661.57$ 788,751.80$ 4,641,413.37$ 24,642,769.41Subtotal

3,289,151.00$ 2,725,414.62$ 150,378.60$ 70,114.97$ 220,493.57$ 2,575,036.02GONotesNMSC

25,830,291.98$ 17,810,845.60$ 2,658,040.17$ 501,626.77$ 3,159,666.94$ 15,152,805.43TotalGONotes

42,265,291.98$ 31,220,845.60$ 4,003,040.17$ 858,866.77$ 4,861,906.94$ 27,217,805.43TotalDebtw/NMSCGONotes

BuildAmericanBondsSubsidy
BuildAmericanBondsSubsidy
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DEBTSERVICEFUND

REVENUES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACTUALACTUALACTUALBUDGET7/26/2017PROJBUDGET2017/2018

301-5800-420.01-00SPECIALASSESSMENTREVENUE100,71365,55338,75025,800258,654260,00013,117 ( 49.16%) 
301-5200-464.07-00FIRESTATIONIMPACTFEES31,21740,27258,2650
301-5800-480.01-00INTEREST26,39021,21421,89420,00013,84515,0205,000 ( 75.00%) 
301-5800-480.09-00MISCELLANEOUSREVENUE36,40131,39126,48621,08921,09221,09215,688 ( 25.61%) 
301-5800-480.10-01DEVELOPERCONTRIBUTION1,1601,16010,3460
301-5800-493.01-00PROCEEDS/LTDEBT/BONDS
301-5800-492.03-00TRANSFRSPASSESSPRE-PAY48,15837,244 ( 22.66%) 
301-5800-491.02-01TRANSFERFROMGARBAGE/RECYCLINGFUND64,04464,04464,04464,04464,04464,0440.00% 
301-5800-491.02-05TRANSFERFROMOPENSPACE
301-5800-491.02-05TRANSFERFROMPKIMPACTFEES78,16446,51450,19725,000 ( 100.00%) 
301-5800-491.06-13TRANSFERFROMSTORMUTILITY
301-5800-492.03-00TRANSFRDESIGNATEDBALANCE
301-5800-492.05-00TRANSFROMTAXSTABLIZATIONFUND
301-5800-493.01-00GONOTES57,783
301-5800-493.01-02DEBTPREMIUM

Subtotal (ProgramRevenues) 395,872270,148269,983204,091293,591360,156135,093 ( 33.81%) 
LEVYtoBalance1,843,4401,831,5751,921,9801,948,6811,948,6811,948,6811,766,337 ( 9.36%) 

TOTALREVENUE: 2,239,3122,101,7232,191,9632,152,7722,242,2722,308,8371,901,430 ( 11.68%) 

EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET7/26/2017PROJBUDGET2017/2018

301-5600-730.07-98DEVELOPMENTLOAN
301-5800-600.06-10PRINCIPAL-MISC29,06430,186131,28653,53527,52963,99119.53% 
301-5800-600.06-20INTEREST - MISC6,7355,6053,8717,7072,17533119,022146.82% 
301-5800-620.06-10PRINCIPAL-FIRE378,320390,725403,4133,0873,0873,2344.76% 
301-5800-620.06-20INTEREST - FIRE23,20511,9284,565582307519 ( 10.78%) 
301-5800-650.06-10PRINCIPAL-STREETEQUIP/ROADS1,162,0111,126,8821,196,2381,392,1251,338,8281,210,345 ( 13.06%) 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET7/26/2017PROJBUDGET2017/2018

301-5800-650.06-20INTEREST - STREETEQUIP/ROADS196,374203,404173,404148,735102,96035,116136,738 ( 8.07%) 
301-5800-710.06-10PRINCIPAL-PARK & RECREATION284,021263,407315,955480,200422,703399,060 ( 16.90%) 
301-5800-710.06-20INTEREST-PARK & RECREATION62,64760,59362,34265,13232,82720,80566,8062.57% 
301-5800-600.08-80DEBTISSUANCECOSTS1,0141,0141,0141,0141,0141,0141,0140.00% 
301-5800-600.08-90DEBTDISCOUNT
301-5800-600.09-10TRANSFERTOGENERALFUND6176366556887006.87% 

TRANSFERTOTAXSTABLIZATIONFUND
301-5800-600.09-61TRANSFERTOWATERUTILITY
301-5800-600.09-62TRANSFERTOWASTEWATERUTILITY

REPAYMENTOFGENFUNDDEBT
TOTALEXPENDITURES2,144,0082,094,3802,292,0882,152,7721,931,43157,9541,901,430 ( 11.68%) 

NOTES:  
301-5200-464.07-00:  FireStationImpactFees:  1
Thefinaldebtpaymentforthefirestationwasin2016; therefore, futureimpactfeerevenuewillbereceiptedintothegeneralfund
301-5800-480.09-00:  MiscellaneousRevenue:  2
ThisaccountisfortheBuildAmericaBondrevenueontwodebtissues.  Theamountrefundedshouldbe35% oftheinterestcostforqualifieddebt; howeverthe2018
rateannouncedinAugust2017is32.69%. 
301-5800-XXX.06-10 & 06-20:  GeneralPrincipal & Interest:  3
Includesthenew2017borrowingamounts. 
301-5800-600.09-10:  TransfertoGeneralFund:  4
ThisistheVillagecostoftheSungardHTESoftwaremaintenancefortrackingspecialassessments. 
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CAPITALIMPROVEMENTSPROGRAM

2018AssessableVillage
VillageProjectsCostFundingFundDesc. CostsCost

ColdSpringRdResurface (EShadyLn - CTHBB) (CONST)$             390,000 $             390,000
ColdSpringRdReconstructionincl. Trail (EShadyLn - SandpointRidge) (CONST)$             170,000 $             170,000
IrishRoad (EShadyLn - CTHBB) (WedgeandOverlay) (CONST)$             215,000 $             215,000
JacobsenRoadReconstructionincl. 10' trail (CTHCB - IrishRd) (DESIGN & SOILBORINGS)$               97,500 $               97,500
StroebeRoad & CausewayReconstruction  (DESIGN & SOILBORINGS)$               53,000 $       53,000PriorBorrowing$                         - 
RoadResurfacing$             500,000 $             500,000

SubtotalHighwayImprovements$          1,425,500$       53,000$                -$          1,372,500
TID #2JacobsenRoadReconstruction (CTHCB - ColdSpringRd) (DESIGN)$             120,000 $             120,000

SubtotalTID# 2Improvements$             120,000$                -$                -$             120,000
TID #3Roundabout (Securapays $1million, totalestimatedat $1.6million)$             600,000 $             600,000

SubtotalTID# 3Improvements$             600,000$                -$                -$             600,000
PalisadesImprovementProject -  resurfacetenniscourts, volleyballcourts, drainage, BBCt,  72,300 $       51,1502017Borrowing$               21,150Baseballfencingreplacementsections (CONST) 
KuehnParkPlaygroundEquip$               35,000 $               35,000
WoodlandPrairieLandPurchase & Demo$             150,000 $             150,000
FireStation41/CommunityCenterEmergencyGenerator (includesfencingandlandscaping)$               77,000 $               77,000

2018VillageProjectsGrandTotal$ 2,479,800$ 104,150$ 0$ 0$ 2,375,650

2018AssessableUtility
StormwaterProjectsCostFundingFundDesc. CostsCost

ChapmanAveStormSewerBypass (NLakeSt - PlummerAve) (DESIGN & CONST)$             600,000 $             600,000
GreenValleyDitchtoChapmanAveStormSewerBypass (DESIGN & SOILBORINGS)$             120,000 $     120, 000 PreviousSettlement$                         - 
ColdSpringRdCulvert & StormSewer (EShadyLn - SandpointRidge) (CONST)$             355,000 $             355,000ColdSpringRdCulvert & StormSewer (EShadyLn - SandpointRidge) (CONST)$             355,000 $             355,000
IrishRoadSouthPond (CTHII - JacobsenRd) (LandAcquisition)$             350,000 $             350,000
JacobsenRoadCrossCulvert ( CTHCB - IrishRd) (DESIGN & PERMITS)$               95,000 $               95,000
JacobsenRoadMiddlePond (CTHCB - IrishRd) (LandAcquisition)$             350,000 $             350,000
JacobsenRoadReconstructionPond (DESIGN & SOILBORINGS)$               50,000 $               50,000
JacobsenRoadStormSewer (CTHCB - IrishRd) (SYSTEMDESIGN)$               34,000 $               34,000
OldeBuggyLaneCorridor-PhaseICulverts - LynnDr (CONST)$             106,000 $     106, 000 2017Borrowing$                         - 
SchildtParkPond (DESIGN & SOILBORINGS)$               50,000 $               50,000
W. AmericanDriveDrainageImprovements (DESIGN & SOILBORINGS)$               75,000 $               75,000

SubtotalStormwaterImprovements$          2,185,000$     226,000$                -$          1,959,000
TID #2JacobsenRoadReconstructionStormSewer (CTHCB - ColdSpringRd) (DESIGN)$               30,000 $               30,000

SubtotalTID# 2Improvements$               30,000$                -$                -$               30,000
2018StormwaterGrandTotal$          226, 000 $                 -$          

2018AssessableUtility
SanitarySewerProjectsCostFundingFundDesc. CostsCost

DunningStreet - GordonSt toFrancesSt (sewerrelay)$               92,000 $       17,500Operations$               74,500
FrancesStreet (sewer)$             265,000 $       42,500Operations$             222,500
FrancesWay (sewer)$             170,000 $       35,000Operations$             135,000
LakeviewLane - GordontoFrancesSt (sewer)$             131,000 $       25,000Operations$             106,000
SunsetLane - GordontoFrancesSt (sewer)$             122,000 $       23,000Operations$               99,000
MaplecrestDrive (310' - 8")$               38,000 $         6,000Operations$               32,000
MidwayInterchangeSewerUpgrade15" to18" (approx1,000ft)$             264,000 $             264,000
MidwayRoad - 441InterchangetoEarlStreet$               82,000 $               82,000
SchindlerPlaceSewerRelocate - MoveNorth50ft$               76,000 $       76,000DOTFunding (100%)$                         - 

2018SanitaryGrandTotal$          225, 000 $                 -$          
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CAPITALIMPROVEMENTSPROGRAM

2018AssessableUtility
WaterMainProjectsCostFundingFundDesc. CostsCost

FrancesStreet (6" water)$             122,000 $             122,000
FrancesWay (6" water)$             127,000 $             127,000
LakeviewLane - GordontoFrancesSt (6" water)$             110,000 $             110,000
SunsetLane - GordontoFrancesSt (6" water)$             108,000 $             108,000
MaplecrestDrive (6" water)$               48,200 $               48,200
WoodlawnLane (6" water)$             142,197 $             142,197
OneidaStreetLoopforHwy441 (8" water)$             120,000 $     120, 000 2017Borrowing$                         - 
MidwayRdInterchange - RacineRdEasttoRailroadTrack (12" Watermain)$             259,000 $     233, 100 DOTFunding (90/10)$               25,900
TowerNo. 1 - UniversityDrive - Repaintinsideandoutside$             265,000 GONotes$             265,000

2018WaterGrandTotal$          353, 100 $                 -$             948,297
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CAPITALIMPROVEMENTSPROGRAM

2019AssessableVillage
VillageProjectsCostFundingFundDesc. CostsCost

CircleDriveReconstruction (DESIGN & CONST)$             663,500 $             663,500
ClaytonAvenueResurface (JacobsenRd - EShadyLn) (CONST)  $             404,000 $             404,000
ColdSpringRoadReconstructionw/10' trail (JacobsenRdSouth - AmericanDr) (DESIGN)  RURAL???????$               90,000 $               90,000
E. ShadyLaneReconstructionincl. 10' trail (ColdSpringRd - CTHCB) (DESIGN & ACQUISITION)$             160,000 $             160,000
RoadResurfacing$             200,000 $             200,000
RoadResurfacing - WisDOTHaulRoads (CONST)$             990,000 $             990,000
StroebeRoad & CausewayReconstruction (CONST)$             700,000 $             700,000
ValleyRd - ChainDrtoForestviewCt (CONST) JointProjectw/Appleton & Menasha$                         - 

SubtotalHighwayImprovements$          3,207,500$                -$                -$          3,207,500
TID #2JacobsenRoadReconstruction (CTHCB - ColdSpringRd) (CONST)$          

SubtotalTID# 2Improvements$          1,350,000$                -$                -$          1,350,000
ColdStorageBuilding (DESIGN)$               25,000 $               25,000
ColdStorageBuilding  (CONST)$             775,000 $             775,000
AnunsonFarmParkImprovements$             105,600 $             105,600
SchildtParkImprovements$             289,100 $             289,100
O'HauserPark$               57,600 $               57,600

2019VillageProjectsGrandTotal$          0$                 -$          

2019AssessableUtility
StormwaterProjectsCostFundingFundDesc. CostsCost

W. AmericanDriveDrainageImprovements - (CONST)$          
E. ShadyLanePond (ColdSpringRdtoCTHCB) (DESIGN & ACQUISITION)$             400,000 $             400,000
E. ShadyLanePond (ColdSpringRdtoCTHCB) (CONST)$             500,000 $             500,000E. ShadyLanePond (ColdSpringRdtoCTHCB) (CONST)$             500,000 $             500,000
E. ShadyLaneStormSewer (ColdSpringRd - CTHCB) (DESIGN)$               70,000 $               70,000
GreenValleyDitchtoPlummerAveStormSewerBypass (CONST)$          104, 000 PreviousSettlement$          
HighPlainsMeadows3rdAdditionStormWaterPondMaintenance (DESIGN & CONST)$             100,000 $             100,000
IrishRoadSouthPond (CTHII - JacobsenRd) (DESIGN & SOILBORINGS)$               50,000 $               50,000
JacobsenRoadStormSewer (CTHCB - ColdSpringRd) (CONST)$             385,000 $             385,000
JacobsenRoadMiddlePond (CTHCB - IrishRd) (CONST)$             500,000 $             500,000
MidwayPondOutletStructures$             150,000 $     100, 000 CostSharew/CMenasha & County$               50,000
SchildtParkStormwaterPond (CONST)$             600,000 $             600,000
ValleyRd - ChainDrtoForestviewCt (CONST) JointProjectw/Appleton & Menasha$                         - 
ValleyRdDrainageImprovements (CONST)$             350,000 WinnebagoCountyCostShare$             350,000

2019StormwaterGrandTotal$          204, 000 $                 -$          

2019AssessableUtility
SanitarySewerProjectsCostFundingFundDesc. CostsCost

GardnersRowSanitarySewerImprovementProject - LateralInstall$             400,000 Operations????$             400,000
GmeinerRoad (sewer)$             195,000 $             195,000
HickoryLane (sewer)$               60,000 $               60,000
RedOakLane (sewer)$             147,000 $             147,000
ValleyRoad (ChainDr - ForestView)$             435,000 $             435,000

2019SanitaryGrandTotal$          

2019AssessableUtility
WaterMainProjectsCostFundingFundDesc. CostsCost

CircleDrive, EstateDrive, andChateauTerrace (6" water)$             360,000 $             360,000
GmeinerRoad (water)$             150,000 $             150,000
HickoryLane (water)$               45,000 $               45,000
RedOakLane (water)$               85,000 $               85,000

2019WaterGrandTotal$             640,000 $                 -$                 -$             640,000
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CAPITALIMPROVEMENTSPROGRAM

2020AssessableVillage
VillageProjectsCostFundingFundDesc. CostsCost

ColdSpringRoadReconstructionw/10' trail (JacobsenRd - AmericanDr) (CONST)$          
E. ShadyLaneReconstruction (rural) (IrishRd - CTHCB) (DESIGN)$               46,500 $               46,500
E. ShadyLaneReconstructionincl. 10' trail (ColdSpringRd - CTHCB) (CONST)$          
E. ShadyLaneResurface (ClaytonAveWesttoVillageLimits) (CONST)$                         -$                         - 
IrishRoadReconstructionincl. 10' trail (JacobsenRd - EShadyLn) (DESIGN & SOILBORINGS)$             241,000 $       85,000PriorBorrowing$             156,000
JacobsenRoadReconstructionincl. 10' trail (CTHCB - IrishRd) (CONST)$          
ManitowocRoadReconstruction (DESIGN)$               95,000 $               95,000
RoadResurfacing$             200,000 $             200,000

SubtotalHighwayImprovements$          4,913,000$       85,000$                -$          4,828,000

2020VillageProjectsGrandTotal$          85,000$                 -$          

2020AssessableUtility
StormwaterProjectsCostFundingFundDesc. CostsCost

E. ShadyLanePond (ColdspringRd - CTHCB) (CONST)$             600,000 $             600,000
IrishRoadNorthPond (EShadyLn - CTHBB) (landacquisition)$                         -$                         - 
IrishRoadNorthPond (EShadyLn - CTHBB) (DESIGN & SOILBORINGS)$                         -$                         - 
IrishRoadStormSewer (JacobsenRd - EShadyLn) (DESIGN)$             120,000 $       60,0002015Borrowing$               60,000
JacobsenRoadStormSewer (CTHCB - IrishRd) (CONST)$             700,000 $             700,000
ManitowocRd./SteadDr./HomeAve. StormSewer. LiftStation, DetentionPond (DESIGN)$             187,000 $             187,000

60,000$                 -$          2020StormwaterGrandTotal

2020AssessableUtility
SanitarySewerProjectsCostFundingFundDesc. CostsCost

IrishRoad - JacobsenRoadtoWAmericanDr (sewer)$             320,000 $             320,000
TheresaAvenue (sewer)$             208,000 $             208,000
WinwoodDrive (sewer)$             225,000 $             225,000

753,000 $                 -$                 -$             753,0002020SanitaryGrandTotal

2020AssessableUtility
WaterMainProjectsCostFundingFundDesc. CostsCost

TowerNo. 3, HaaseStreet - Repaintinsideandoutside$             285,000 $     285, 000 Operations$                         - 
IrishRoad - JacobsenRoadtoWAmericanDr (16" waterloop)$             335,000 $             335,000
ShadySpringsCourt$                         -$                         - 
ShadySpringsDrive$                         -$                         - 
TheresaAvenue (water)$             160,000 $             160,000
WeatherwoodDr - ColdSpringRdtoShadySpringsDr ' 8"$                         -$                         - 
WinwoodDrive (6" water)$             162,000 $             162,000

942,000 $     285, 000 $                 -$             657,0002020WaterGrandTotal
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CAPITALIMPROVEMENTSPROGRAM

2021AssessableVillage
VillageProjectsCostFundingFundDesc. CostsCost

E. ShadyLaneReconstruction (rural) (IrishRd - CTHCB) (CONST)$             667,000 $             667,000
E. ShadyLaneReconstruction (rural) (IrishRd - ClaytonAve) (DESIGN)$                         -$                         - 
IrishRoadReconstructionincl. 10' trail (CTHII - JacobsenRd) (DESIGN & ACQUISITION)$             100,000 $             100,000
IrishRoadReconstructionw/10' Trail (JacobsenRd - E. ShadyLn) (CONST)$          
ManitowocRoadReconstruction (CONST)$          
RoadResurfacing$             200,000 $             200,000

SubtotalHighwayImprovements$          4,668,000$                -$                -$          4,668,000

2021VillageProjectsGrandTotal

2021AssessableUtility
StormwaterProjectsCostFundingFundDesc. CostsCost

IrishRoadStormSewer (CTHII - JacobsenRd) (DESIGN)$                         -$                         - 
IrishRoadStormSewer (JacobsenRd - E. ShadyLn) (CONST)$             600,000 $             600,000
ManitowocRd./SteadDr./HomeAve. StormSewer. LiftStation, DetentionPond (CONST)$          

2021StormwaterGrandTotal

2021AssessableUtility
SanitarySewerProjectsCostFundingFundDesc. CostsCost

MayerSt - SouthofAirportRd - 8"$                         -$                         - 
AnnSt - 8"$                         -$                         - 
ClaudeSt - 8"$                         -$                         - 
MidwayRd - AppletonRdtoMaloaSt - PipeBurst? OrLiner$                         -$                         - 

2021SanitaryGrandTotal

2021AssessableUtility
WaterMainProjectsCostFundingFundDesc. CostsCost

TumblebrookRdandCourt - 6"$                         -$                         - 
MayerSt - SouthofAirportRd - 6"$                         -$                         - 
AnnSt - 6"$                         -$                         - 
ClaudeSt - 6^$                         -$                         - 

2021WaterGrandTotal
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CAPITALIMPROVEMENTSPROGRAM

2022AssessableVillage
VillageProjectsCostFundingFundDesc. CostsCost

AirportRoadReconstruction (asphalt) (RacineSt - STH '47') (DESIGN)$               61,000 CityCostShare$               61,000
AirportRoadReconstruction (asphalt) (RacineSt - STH '47') (CONST)$          CityCostShare$          
CalumetStreetReconstruction (STH '47' - OneidaSt) (DESIGN & CONST)$                         -$                         - 
E. ShadyLaneReconstruction (rural) (IrishRd - ClaytonAve) (CONST)$                         -$                         - 
IrishRoadUrbanReconstructionw\\10' recreationtrail (CTH 'II' - JacobsenRd) (CONST)$          
IrishRoadReconstruction (EShadyLn - CTHBB) (DESIGN)$                         -$                         - 

SubtotalHighwayImprovements$          3,400,000$                -$                -$          3,400,000

2022VillageProjectsGrandTotal

2022AssessableUtility
StormwaterProjectsCostFundingFundDesc. CostsCost

IrishRoadSouthPond (CTHII - JacobsenRd) (CONST)$             500,000 $             500,000
IrishRoadStormSewer (CTH 'II' - JacobsenRd) (CONST)$             600,000 $             600,000
IrishRoadStormSewer (EShadyLn - CTHBB) (DESIGN)$                         -$                         - 

2022StormwaterGrandTotal

2022AssessableUtility
SanitarySewerProjectsCostFundingFundDesc. CostsCost

AppletonRd - SouthofMidway - 8"$                         -$                         - 
BarbaraAve - 8"$                         -$                         - 
CarletonAve - 8"$                         -$                         - 
GeorgeSt - 8"$                         -$                         - 
KatherineSt - 8"$                         -$                         - 
LarkspurDrive - 8"$                         -$                         - 
OmegaDrive - 8"$                         -$                         - 
PalisadesDrive - W. ofPalisadesLntoRiverviewCt. - 8"$                         -$                         - 
PalisadesLane - 8"$                         -$                         - 

2022SanitaryGrandTotal

2022AssessableUtility
WaterMainProjectsCostFundingFundDesc. CostsCost

GeorgeSt - 6"$                         -$                         - 
KerryLn - 8"$                         -$                         - 
LarkspurDrive (water) - 6"$             162,000 $             162,000
OmegaDrive (water) - 6"$             132,000 $             132,000
PalisadesDrive - W. ofPalisadesLntoRiverviewCt. (water) - 6"$               99,000 $               99,000
PalisadesLane (water) - 8"$             136,000 $             136,000

529,000 $                 -$                 -$             529,0002022WaterGrandTotal
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2023AssessableVillage
VillageProjectsCostFundingFundDesc. CostsCost

ClaytonAvenueReconstruction (CTHII - JacobsenRd)$                         -$                         - 
ClaytonAvenueReconstruction (JacobsenRd - EShadyLn)$                         -$                         - 
ClaytonAvenueReconstruction (EShadyLn - CTHBB)$                         -$                         - 

SubtotalHighwayImprovements$                        -$                -$                -$                        - 
TID #3IrishRoadReconstruction (EShadyLn - CTHBB) (CONST)$                         -$                         - 

SubtotalTID# 3Improvements$                        -$                -$                -$                        - 

2023VillageProjectsGrandTotal

2023AssessableUtility
StormwaterProjectsCostFundingFundDesc. CostsCost

IrishRoadNorthPond (EShadyLn - CTHBB) (CONST)$                     -$                         - 

SubtotalStormwaterImprovements$                        -$                -$                -$                        - 
TID #3IrishRoadStormSewer (EShadyLn - CTHBB) (CONST)$                         -$                         - 

SubtotalTID# 3Improvements$                        -$                -$                -$                        - 

2023StormwaterGrandTotal

2023AssessableUtility
SanitarySewerProjectsCostFundingFundDesc. CostsCost

BarbaraAve - 8" 
CarletonAve - 8" 
GeorgeSt
KatherineSt - 8" 
LarkspurDr - 8" 
OmegaDr - 8" 

2023SanitaryGrandTotal

2023AssessableUtility
WaterMainProjectsCostFundingFundDesc. CostsCost

GeorgeSt
LarkspurDr - 6" 
OmegaDr - 6" 

2023WaterGrandTotal
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CAPITALPROJECTSFUND

REVENUES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNT ACTUALACTUALACTUALSBUDGET9/21/2017PROJBUDGET2017/2018

GENERALPROPTAX-VILLAGE401-5100-410.01-00
STATEPARKGRANTS401-5500-432.06-01
TRAILGRANTS401-5300-432.06-02
STORMWTRGRANTS401-5300-432.06-03
MISCSTATEGRANT / ASSIST401-5300-432.09-00
INTEREST1,1071,1673,2468005,1801,00025.00% 401-5100-480.01-00
MISCDONATION401-5300-480.08-11
MISCDONATION-Park8,0005,0005,0005,0005,0000.00% 401-5500-480.08-11
MISCREVENUE125401-5300-480.09-00
MISCREVENUE-FIRE401-5200-480.09-03
DEVELOPERCONTRIBUTION894,563384,186401-5300-480.10-01
MUNICIPALCONTRIBUTIONS26,825401-5300-480.10-02
TRANSFERFROMGENERALFUND401-5300-491.01-01
TRANSFERFROMSPECREVFUND401-5500-491.02-05
CPFPRIORYEARCARRYOVER80,000401-5100-492.04-00
CPFPRIORYEARCARRYOVER138,00053,000( 61.59%) 401-5300-492.04-00
CPFPRIORYEARCARRYOVER51,150401-5500-492.04-00
PROCEEDS/LTDEBT/GONOTES2,207,2171,120,0001,219,8001,925,0001,689,65038.52% 401-5300-493.01-00
DEBTPREMIUM71,93121,390401-5300-493.01-02
PROCEEDS/LTDEBT/STF401-5300-493.02-00
CAPITALPROJECTSFUND2,288,3802,063,945392,4321,443,6001,935,18001,799,80024.67% 

EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECT ACTUALACTUALACTUALSBUDGET9/21/2017PROJBUDGET2017/2018

CAPIMPRBUILDING & LAND66,44026,254351,15725,000 ( 100.00%) 401-5100-600.08-21
CAPITALEQUIP - OTHER - General92,946240,000166,216 ( 100.00%) 401-5100-600.08-54
CAPIMPRBUILDING & LAND77,000401-5200-620.08-21
VEHICLES (CAP) 401-5200-620.08-53
CAPIMPRBUILDING & LAND401-5300-650.08-21
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECT ACTUALACTUALACTUALSBUDGET9/21/2017PROJBUDGET2017/2018

ROADCONSTRUCTION (CAP) 384,186401-5300-650.08-42
ROADRE-CONSTRUCTION (CAP1,738,5771,098,536386,784631,5001001,425,500125.73% 401-5300-650.08-43
TRAILS/WALKWAYS (CAP) 30401-5300-650.08-44
STORMSEWERS (CAP) 401-5300-650.08-45
SIGNSSIGNALS & MARKINGS401-5300-650.08-46
CAPITALEQUIP - OTHER - Street401-5300-650.08-54
PARKS: MISCCAPITAL491,028489,187449,616111,10037,374257,300131.59% 401-5500-710-08-31
DEBTISSUANCECOSTS39,83237,16840,00016,56840,0000.00% 401-5800-600.08-80
TRANSFERTOGENERALFUND200,000396,000401-5800-600.09-10
TRANSFERTODEBTSERVICEFUND401-5800-600.09-30
TRANSFERTOSTORMWATER401-5800-600.09-63
PRINCIPAL401-5800-710.06-10
CAPITALPROJECTSFUND2,335,9071,851,1451,664,6891,443,600220,25801,799,80024.67% 

NOTES:  
SeeAttachedSpreadsheetonExpenditureDetail1

2401-5500-480.08-11:  MiscDonation-Park: 
5,000fromFCMenashaSoccerfor5years (2016-2020) forWittmanParkProject
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VillageofFoxCrossing
2018CapitalReplacementSchedule 8-16-2017) 

InflationRate
1.00% StateBid
2.75% Non-StateBid

Percent Depr.  Annual
July2017 Village Term REP.  Estimated Depreciation

DEPARTMENTDESCRIPTIONMAKEMODELMileage/Hrs PurchaseYear PurchaseCostCosts( Years) NOTESYEARReplacementCost Amount
2008$ 24,270100% ReplacewithChevyTahoe2019$ 45,000.00$ 3,682FireSportUtility (C240) FordExplorer77,99111

504,300100% 2020$ 1,500,000.00$ 56,250FireLadder (L40) PierceLance26,982199624
141,760100% 22021$280,000.00$ 17,733FireSCBAMSA200615
4,392100% 3, Placedonschedulein20182022$ 6,597.66$ 1,320FireWasherextractor - Sta. 40Continental200715

198,400100% 2023$ 675,000.00$ 25,313FirePumper (E241) PierceSabre40,303199924
29,148100% 2023$ 48,000.00$ 4,320FireSportUtility (C41) ChevroletTahoe46,743201310
42,879100% 2024$ 49,781.19$ 2,987FireAirCompressorMako180200915
37,385100% 2025$ 41,296.30$ 3,717FirePick-upTruck (U40) DodgeRam15,509201510
15,824100% 42026$27,224.06$ 1,293Fire60kwGenerator-Sta40279200620
35,851100% 2027$ 39,601.26$ 3,564FireSUV (C40) ChevroletTahoe2,043201710

235,000100% 2028$ 645,000.00$ 24,188FireRescue (R41) PierceSabre20,623200424
9,625100% 2028$ 14,458.67$ 916FireThermalCameraDraegerUCF9000201315

10,829100% 2029$ 16,267.66$ 1,030FireThermalCameraISGDraegerUSC201415
49,625100% 2029$ 74,546.62$ 4,721FireExtricationTNT201415

302,245100% 2030$ 700,000.00$ 26,250FireEngine (E40) PierceEnforcer25,361200624
399,526100% 2034$ 766,141.49$ 28,730FireEngine (E41) PierceArrowXT15,527201024
44,433100% 2035$ 76,443.80$ 3,631FireAirCompressorMako59201520
21,800100% 42037$37,505.34$ 1,782Fire25kwGenerator-Sta4199201720

635,364100% 2041$ 1,218,390.59$ 45,690FireEngine (E240) Pierce201724
DecreaseforRemovaloftheFireLadderTruck (L40)($ 504,300.00)($ 1,500,000.00)($ 56,250) 

SUBTOTAL$ 2,238,356$ 4,761,255$ 200,867

General# 109MiniVan FordFreestar 61,5612006$ 14,806100% 13Originallyscheduledfor2016replacement2019$ 25,000.00$ 5,696
General# 110InspectionsFordFusion 43,6262009$ 14,764100% 10was2021, now20192019$ 25,000.00$ 7,118
General# 108AdministrationChryslerTown & CtryVan 34,2312008$ 19,067100%122020$21,485.17$ 1,432
GeneralElections5VotingMachinesw/4Boxes2015$ 37,660100% 105VotingMachinesw/4Boxes2025$ 49,396.78$ 4,693
General# 107Comm. DevChevroletImpala 9,6992013$ 17,699100%122025$19,943.68$ 1,330
General# 106AdministrationChevroletImpala 11,6822014$ 17,799100%122026$20,056.36$ 1,337

SUBTOTAL$ 121,795$ 160,881.99$ 21,606

InfoTech2MDC's/Dock - Police2013$ 7,290100%52018$8,600.00$ 1,634
InfoTech5MDC's/Dock - Police2014$ 19,382100%42018$21,603.59$ 5,131
InfoTech8MDC's/Dock - Fire2012$ 23,856100%62018$28,072.99$ 4,445
InfoTechPhoneSystem2007$ 90,000100%122019$101,414.25$ 8,029
InfoTechSANS2014$ 27,74870%52019$22,245.33$ 4,227
InfoTechAS400 IBMI-Series2017$ 17,07070%52022$13,684.57$ 2,600
InfoTech1MDC's/Dock - Fire2017$ 3,016100%62023$3,549.13$ 562

SUBTOTAL$ 188,362$ 199,169.86$ 26,628

Park & RecP308TractorCaseCSX75 2,5692008$ 47,385100%102018$85,000.00$ 7,650Dieselw/cab, rotarymower, pulverizer, aerator, roto-tiller

Park & RecButtedesMortsBurke1995/07$ 15,000100% 12Equip. curb. extended2yrs2019$ 20,771.76$ 1,644
Park & RecP061/2tonpickupFordF150 49,2902006$ 19,896100% 13Gas, P-062019$ 22,643.50$ 1,568
Park & RecP083/4TonPickupGMC2500 48,3982008$ 25,089100% 11Gas, P-08w/plow (includestoolbox & radio) 2019$ 27,991.00$ 2,290
Park & RecP2106Ft. MowerJohnDeere1445 2,4302010$ 19,033100% 10Diesel, mulchkit, canopy2020$ 46,000.00$ 4,140
Park & RecP091ton - DumpTruckChevy3500 60,4842009$ 47,385100%122021$53,394.60$ 4,005Gasw/landscapebox, liftgateinverterandequipbox
Park & RecP21311Ft. MowerGroundmaster4010-Dw/ Cab 2,2862013$ 68,696100% 8diesel, 4-wdallweathercab2021$ 85,346.57$ 9,601
Park & RecKippenhanParkBurke2005$ 31,755100%172022$50,362.03$ 2,814Equip. curb, pouredinplace, asphalt, extended2yrs
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VillageofFoxCrossing
2018CapitalReplacementSchedule 8-16-2017) 

InflationRate
1.00% StateBid
2.75% Non-StateBid

Percent Depr.  Annual
July2017 Village Term REP.  Estimated Depreciation

DEPARTMENTDESCRIPTIONMAKEMODELMileage/Hrs PurchaseYear PurchaseCostCosts( Years) NOTESYEARReplacementCost Amount
Park & RecWestfieldParkBurke2005$ 26,381100%172022$41,839.10$ 2,338Equip. curb, pouredinplace, asphalt, extended2yrs
Park & RecMeadowHeightsMiracle2006$ 12,758100% 17Equip., extended2yrs2023$ 20,233.63$ 1,131
Park & RecOHN - PlayEquipVarious2008$ 32,426100% 15Equip. curb, pouredinplace 2023$ 48,710.30$ 3,085
Park & RecP2156Ft. MowerJohnDeere1575 1,1312015$ 36,750100% 8DieselP-074wd, cab2023$ 45,657.49$ 5,136
Park & RecSchildtMiracle2006$ 52,876100%172023$83,859.01$ 4,686Equip. curb, pouredinplace, asphalt, extended2yrs
Park & RecStrohmeyerBurke2006$ 40,176100%172023$63,717.37$ 3,561Equip. curb, pouredinplace, asphalt, extended2yrs
Park & RecFritschTri-active2014$ 32,391100% 10fitnessequip-18piecesandconcrete2024$ 42,485.69$ 4,036
Park & RecP121TonDumpTrkFordF350 36,2882012$ 52,447100% 12P-12dieselw/bossplow, toolbox2024$ 72,627.75$ 5,447
Park & RecP314GatorJohnDeere625 2014$ 20,274100% 10Gas, w/cab & trailer, sprayerandtank, accessories2024$ 26,592.41$ 2,393
Park & RecP2176Ft. MowerJohnDeere1575 1392017$ 47,150100%82025$58,578.24$ 6,590
Park & RecP161TonPickupFordF350 2,4502016$ 42,622100%102026$47,081.20$ 4,237Diesel (vehiclew/plow, backrack, lights, bedliner) P-16
Park & RecWittmann - PlayEquipBurke2009$ 105,397100% 17Equip. concrete, andrubber2026$ 167,155.32$ 9,341
Park & RecFritseParkLandscapeStructures2010$ 160,200100% 17Equip. concrete, andrubber2027$ 254,070.14$ 14,198
Park & RecP151TonDumpTrkFord/CasperF350 16,6142015$ 40,871100% 12Gas; dumpbox, lift, cover2027$ 56,597.50$ 4,245
Park & RecPalisadesPlayEquipBurke2011$ 80,364100% 17Equip. concrete, andrubber2028$ 127,453.29$ 7,122
Park & RecFritschPlayEquipLandscapeStructures2014$ 215,445100% 17Equip. concrete, andrubber2031$ 341,686.28$ 19,094
Park & RecP991TonDumpTrkChev3500 86,9301999$ 25,634100% 13Gas, P-99 (w/plowcontrols) Transferofanother$ 0

SUBTOTAL$ 1,298,401$ 1,889,854.19$ 130,352

Police965SquadFordExplorer 49,3392016$ 26,805100%22018$29,214.00$ 11,686
Police967SquadFordExplorer 73,8572016$ 26,805100%22018$29,214.00$ 11,686
Police971MegSquadFordEscape 108,6002009$ 19,327100% 9ReplacewithChevImpala2018$ 21,960.00$ 2,196
PoliceRadarUnit (1) FH05662Falcon2011$ 1,471100% 7ReplacewithFalconHR, ifneeded2018$ 1,500.00$ 214
PoliceRadarUnit (1) FH06762Falcon2012$ 1,474100%62018$1,500.00$ 250
PoliceRadarUnit (2) FH07951/FH07950Falcon2013$ 2,948100%52018$3,000.00$ 600
PoliceSpeedTrailerKustomSMART2002$ 14,535100% 16Replacew/RU2Fast-8702018$ 12,100.00$ 718
Police966SquadMSquadFordExplorer 15,3682017$ 27,393100%22019$27,943.60$ 11,177
Police968SquadMSquadFordExplorer 16,4282017$ 27,393100%22019$27,943.60$ 11,177
Police969SquadMSquadFordExplorer 14,5242017$ 27,393100%22019$27,943.60$ 11,177
PoliceAED (2) Zoll2012$ 3,198100%72019$3,866.80$ 552
PoliceSquadCamera (3) 969, 967 & 965Arbitrator2014$ 14,802100%52019$15,557.05$ 3,111
Police963StaffVehicleChevyImpala 32,8242010$ 20,202100%102020$22,315.58$ 2,869Fundingdidnotstartuntil2014budget
Police970SquadLTFordExplorer 9,9692017$ 27,393100%32020$28,223.04$ 7,526
PoliceAED (2) Zoll2013$ 3,098100%72020$3,745.88$ 535
PoliceAncillaryEquip2015$ 73,290100% 5Forallvehicles (partialreplacementseenotes)$ 83,937.08$ 15,948SeeNote
Police949PoliceVanFordE150 5,1562011$ 18,477100% 10( includesLighting & Shelving) 2021$ 20,410.10$ 1,837
PoliceAED (1) Zoll2014$ 1,599100%72021$1,933.40$ 276
PoliceRadarUnit (1) KustomFalconHR 2015$ 1,411100%62021$1,660.42$ 277
PoliceSquadCameras (1) 968Panasonic2016$ 5,689100%52021$6,515.46$ 1,303
PoliceAED (1) Zoll2015$ 1,599100%72022$1,933.40$ 276
PoliceRadarUnit (1) FH10374Falcon2016$ 1,411100%62022$1,660.42$ 277
PoliceSquadCamera (2) 966 & 970Arbitrator2017$ 12,958100%52022$13,618.99$ 2,724
Police962Admin - TrainingChevyImpala 37,5132013$ 17,699100%102023$19,550.71$ 1,760
Police960DetectiveSquadDodgeCaravan 23,2752015$ 21,726100%102025$23,999.02$ 2,160
Police961DetectiveSquadFordExplorer 2,9772017$ 27,393100%102027$30,258.91$ 2,723

SUBTOTAL$ 427,489$ 461,505.05$ 105,035
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VillageofFoxCrossing
2018CapitalReplacementSchedule 8-16-2017) 

InflationRate
1.00% StateBid
2.75% Non-StateBid

Percent Depr.  Annual
July2017 Village Term REP.  Estimated Depreciation

DEPARTMENTDESCRIPTIONMAKEMODELMileage/Hrs PurchaseYear PurchaseCostCosts( Years) NOTESYEARReplacementCost Amount

Street# 6UtilityTractor/LoaderKubota6040HDC 832/hrs 2006$ 39,983100% 12tradein #6foranewskidsteer2018$ 85,000.00$ 6,375
Street# 14AsphaltrollerWackerRD11A424/hrs2003$ 9,269100% 16Originallyscheduledfor20182019$ 14,306.79$ 849
Street# 31TandemaxletrkIHC7400 27,347 2007$ 120,21985% 11( 2,823hrs) 2019$ 114,005.85$ 9,328
Street# 403/4tontrailer 5'x8' utilitytrailerw/steeldropdownramps2002NOCOST100% 17( unclaimedproperty02-11-96) 2019
Street# 101tonSingleAxleTrkFordF5502010$ 68,20985% 10( 3,015hrs) 2020$ 76,046.44$ 6,844
Street# 154tonasphaltpatcherSpaulding 80/hrs 2010$ 33,83050%92020$18,499.69$ 1,953
Street# 703TonTrailerChilton# 1111998$ 2,500100% 22Originallyscheduledfor20142020$ 3,111.79$ 134
Street# S-108ConcretesawNortonC20SP2005$ 3,600100% 1520-hp, Originallyscheduledfor20182020$ 5,407.92$ 343
Street# 11/2tonpickupChevSilverado4WDPU 40,1312008$ 23,25650% 13Originallyscheduledfor20172021$ 20,000.00$ 1,385
Street# 18Slopemower DewezeATM72-LC 253/hrs 2006$ 28,350100%152021$32,913.47$ 1,975
Street# 24SingleaxletrkInternational7400 4x2 19,5202008$ 128,078100% 13( 2,258hrs) Originallyscheduledfor20182021$ 182,237.75$ 12,616
Street# 20TandemaxletrkIHC7500 6x4 14,9812010$ 156,35185% 12( 1,649hrs) 2022$ 184,035.48$ 13,803
Street# 23TandemaxletrkIHC7500 6x4 17,1942010$ 160,44785% 12( 2,012hrs) 2022$ 188,856.74$ 14,164
Street# 25GradallGradallXL3100III 4,4812011$ 281,50830% 12( 1,387hrs) 2023$ 116,948.31$ 8,771
Street# 26TandemaxletrkInt750075006x4 5,3772013$ 170,936100% 10( 732hrs) 2023$ 188,819.69$ 16,994
Street# 21-tontruckFordF550 8, 232 2014$ 73,569100% 10( 1,291hrs) 2024$ 96,496.85$ 8,685
Street# 5012TonTrailerFellingFT24-21997$ 9,322100% 28Originallyscheduledfor20182025$ 19,925.09$ 676
Street# 13AircompressorSullair185CFM 47/hrs 2006$ 12,251100%202026$14,948.55$ 710
Street# 41/2tonpickupFordF150 3, 751 2016$ 23,88250%102026$15,662.42$ 1,410
Street# 11Utilityvan FordF-550 8, 268 2012$ 36,273100%152027$54,489.26$ 3,269
Street# 27TandemaxletrkInternational7500 (6X4)              8,0542014$ 201,10285% 13( 927hrs) 2027$ 87,499.00$ 6,058
Street l1122013$ 27,793100% 15AddedtoERFin20182028$ 41,750.62$ 3,606ShoulderingMachinew/ 12" Hopper
Street# 17DumpTruck (2018) International75006x42017$ 187,90085% 12( 9hrs) 2029$ 221,170.74$ 16,588
Street# 28SkidSteerCat289DXPS 318 2015$ 69,20085%142029$85,994.49$ 5,528
Street# 29Tandemaxletrk (2017) Freightliner108SD 105 2016$ 261,17685% 13( 253hrs) 2029$ 315,876.10$ 21,868
StreetStumpGrinderCaterpillar2014$ 8,530100% 15AddedtoERFin20182029$ 12,813.76$ 1,014
Street# 607tontrailerTrailKingTKT14U2016$ 12,15885%152031$15,523.72$ 983
Street# 5Tractor/backhoeCase580SL3/hrs2016$ 101,46450%172033$80,458.72$ 4,260
Street# 19Grader - 2013modelJ. Deere772G 98 2014$ 280,000100%202034$481,719.96$ 21,677
Street# 31/2tonpickupFordF350                 - 2017$ 36,537100%172034$57,945.28$ 3,068
Street# 33WheelloaderJ. Deere624K 435/hrs 2014$ 209,290100%202034$360,068.47$ 16,203
Street# 7Buckettruck FordF-550 7072014$ 78,164100% 25Purchasedin2013, (262hrs) 2038$ 100,240.01$ 3,609

SUBTOTAL$ 2,398,222$ 3,079,460.32$ 214,746

GRANDTOTAL - GENERALFUND$ 6,672,624$ 10,684,677$ 699,234
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VillageofFoxCrossing
2018CapitalReplacementSchedule 8-16-2017) 

InflationRate
1.00% StateBid
2.75% Non-StateBid

Percent Depr.  Annual
July2017 Village Term REP.  Estimated Depreciation

DEPARTMENTDESCRIPTIONMAKEMODELMileage/Hrs PurchaseYear PurchaseCostCosts( Years) NOTESYEARReplacementCost Amount

Recycling# 12BrushchipperVermeerBC1400 4356/hrs 2003$ 33,000100%142020$50,000.00$ 8,333
Recycling# 32BrushchipperVermeerBC1500                 - 2016$ 48,885100%122028$54,385.00$ 4,305
RecyclingGrappleBucketB&DFabricators, LLCB592362013$ 18,750100%152028$28,166.23$ 1,784

SUBTOTAL$ 100,635$ 132,551.23$ 14,422

Storm# 223-ydloaderJ. Deere624G7080/hrs 1997$ 137,2970%212018$230,000.00$ 51,750TransferredtoStorm2014, Replacew/Tractor/Backhoe
Storm# 8 WhirlwindsweeperElgin SterlingSC8000 23,8912007$ 179,9000% 12( 3,658hrs) 2019$ 315,000.00$ 23,625
Storm# 16StreetsweeperElginPelicanP 7, 482 2004$ 104,7300%162020$300,000.00$ 16,8751,801hrs) PurchasedbyVillage, replacedbyStorm (new) 

Storm# 9 CargoVanFordE250 9,5712009$ 17,8120%122021$24,665.77$ 1,850
StormGPSUnit/Locator2010$ 9,3030%152025$13,974.96$ 885
Storm# 30FordF550FordF550                 - 2017$ 80,9780% 14( 20hrs) 2031$ 118,389.36$ 7,611
Storm# 21 JetterTruckFreightlinerVactor 10,6082016$ 340,0000% 18( 373hrs) Broughtasademonstrator2034$ 554,053.71$ 27,703

STORMWATERTOTAL$ 12,957,299$ 1,556,083.80$ 130,299

PortableGeneratorOnan2003 22,780Wastewater40DGBC0%102013$25,163.29$ 2,391
VideoInspectionSysPathfinder2009 42,000Wastewater0%102019$46,394.13$ 4,407

Ford2008 21,350WastewaterEmergencyVanE350Econoline 110,0000%132021$24,298.29$ 1,682
International2013 342,020WastewaterSewerCleanerVactor 10,0000%102023$448,610.89$ 40,375
Verisight2017 9,620Wastewater200' PushCameraCVP-0026                 - 0%102027$10,626.46$ 1,010

1-TonTruck Ford2013 56,604WastewaterF350 47,0000%15withUtilityBox & SnowPlow2028$ 65,715.30$ 3,943
Ford2015 29,828WastewaterPickup F150 29,0000%152030$34,629.38$ 2,078

WASTEWATERTOTAL 524,202$ 655,437.75$ 55,886

GMC2004 27,795Water1-TonTruck Sierra3500 102,0000%15withUtilityBox2019$ 52,600.00$ 3,156
Chevrolet2009 21,079Water3/4TonVanExpressVan 140,0000%102019$27,648.29$ 2,488
Chevrolet2005 15,405WaterColoradoExt. Cab4/4Colorado 92,0000%152020$17,884.73$ 1,073
Chevrolet2008 29,210WaterPickupSilverado3500 67,0000%15withUtilityBox2023$ 33,911.90$ 2,035
Case2016 89,900WaterTractor/Backhoe580SN 319hrs 0%102026$99,305.53$ 8,937

2008 7,800WaterHydraulicValveExercisingSpindoctor0%202028$13,419.34$ 637
Chevrolet2015$ 30,562WaterPickup1/2Ton4x4Silverado1500 25,0000%152030$35,481.53$ 2,129
Chevrolet2017 30,579WaterUtilityVan3/4ton 610%152032$35,000.00$ 2,100

Kelbe 2001 5,225WaterTrenchBox0%352036$13,503.62$ 367
International2013 121,316WaterDumpTruckWorkStar 8,9540%2512-ydtandemaxlew/Equipment ($1,081) 2038$ 155,579.52$ 5,601
Ford2014$ 83,914Water1-TonTruck F550 7,7000%25withDumpbox & snowplow2039$ 85,850.00$ 3,091

WATERTOTAL$ 462,785$ 570,184.47$ 31,614

2010 12,244UtilityBillingFolding/InserterMachineSECAPSI620% 8wasademounit, includesverticalpowerstacker2018$ 25,000.00$ 2,813
UTILITYBILLINGTOTAL 12,244$ 25,000.00$ 2,813
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VillageofFoxCrossing
2018CapitalReplacementSchedule 8-16-2017) 

InflationRate
1.00% StateBid
2.75% Non-StateBid

Percent Depr.  Annual
July2017 Village Term REP.  Estimated Depreciation

DEPARTMENTDESCRIPTIONMAKEMODELMileage/Hrs PurchaseYear PurchaseCostCosts( Years) NOTESYEARReplacementCost Amount

NOTES
ProposedReplacementin2018

FireDepartment: 
1.) Miles/Hourscheckedon8/3/17
2.) SCBAEquipmentwillonlybepurchasedin2018, iftheFireDepartmentreceivesagrant.  Thegrantbeingappliedforisa95% grant, witha5% localmatch. 
3.) Addedwasherextractorsforbothstationstotheequipmentreplacementfund. 
4.) Loweredreplacementintervalfrom25to20yearsperrecommendationofelectricalcontractor. 

InfoTech: 
WinnebagoCountyisupgradingtheCADsystemin2018, andtheVillagemayneedtoreplacethefiredepartmentMDC'sduetothisproject.  IfitisnotnecessarytoreplacetheMDC'sforthenewsystem, theywillnotbereplaced.  

Parks & Recreation: 
Replace200875HPCasetractorwitha90HPtractorwithloader, landscapebucket, snowbucket, setofforks (higherHPwillallowmoreefficientuse/betterperformance) 
2010JohnDeere1445scheduledforreplacementin2018, bumpedbackto2020

Police: 
ReplacethreeSquads (965, 967 & 971) $88,073includingnecessaryancillaryequipment ($7,685forallsquads), suchasMDCstands, transportseats, lightbars, partitions, windowbarriers,console, andsmartsirens.   
AncillaryEquipmentreplacementincludesMDCStands, TransportSeats, Lightbars, Partition, WindowBarriers, console, andsmartsirens

Street & AdministrativeVehicles: 
Showninthe "PercentagesVillageCosts" columnarevillagecosts, anydifferencesinpercentagesarestormwatercosts.  
6Kubotatractorwillbetradedinandreplacedwithaskidsteer. (trade-invalue $15,000)  Theoutrightcostis $85,000, with100% streetcost. 
109Mini-vanwastobereplacedin2018, pushedbackto2019. 
110BuildingInspectionvehiclewastobereplacedin2021, movedupto2019.  

StormwaterUtility: 
22Loaderwillbetradedinandreplacedwithaused/demoloader. (trade-invalue $25,000)  Outrightcostis $180,000, with100% ofthecosttothestormwaterutility.  

HIGHLIGHTEDITEMSAREPROPOSEDFORREPLACEMENT
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EQUIPMENTREPLACEMENTFUND

REVENUES: 
ACCOUNT20142015201620172017YTD20172017% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/20/2017PROJBUDGET2016/2017

Levy402-5100-410.01-00
HomelandSecurityGrant402-5200-431.04-00
MiscFederalGrants266,000402-5200-431.09-00
Interest14,48913,2397,94212,0005,85710,00010,000 ( 16.67%) 402-5100-480.01-00
SaleofVillageEquip & Vehicles - General1,818402-5100-480.02-01
SaleofVillageEquip & Vehicles - PD28,48637,15720,62537,50038,68138,68112,000 ( 68.00%) 402-5200-480.02-01
SaleofVillageEquip & Vehicles - FD38,0007,00037,000 ( 100.00%) 402-5200-480.02-01
SaleofVillageEquip & Vehicles - Insp402-5200-480.02-01
SaleofVillageEquip & Vehicles - SD89,50020,50065,06246,00069,63369,63315,000 ( 67.39%) 402-5300-480.02-01
SaleofVillageEquip & Vehicles - PK2,9813,0009,0504,0004,2504,2504,0000.00% 402-5500-480.02-01
TransferfromGeneralFund - Admin2,7402,7404,4364,4364,4368,46590.83% 402-5100-491.01-00
TransferfromGeneralFund - Assessor1,337402-5100-491.01-00
TransferfromGeneralFund - Election4,2993,5514,9844,6934,6934,6930.00% 402-5100-491.01-00
TransferfromGeneralFund - InfoTech. 33,87229,89229,76728,19928,19926,628 ( 5.57%) 402-5100-491.01-00
TransferfromGeneralFund - PD92,080102,484104,164105,990105,990105,035 ( 0.90%) 402-5200-491.01-00
TransferfromGeneralFund - FD152,913155,544156,973168,342168,342200,86719.32% 402-5200-491.01-00
TransferfromGeneralFund - Insp1,1091,1091,1091,1091,1097,118541.84% 402-5200-491.01-00
TransferfromGeneralFund - SD172,816178,427177,655194,767194,767214,74610.26% 402-5300-491.01-00
TransferfromGeneralFund - PK98,211117,107121,882122,787122,787130,3526.16% 402-5500-491.01-00
TransferfromGeneralFund - CommDev. 1,3301,3301,3301,3301,3301,3300.00% 402-5600-491.01-00
TransferfromDesignatedBalance - Elections402-5100-492.02-00
TransferfromDesignatedBalance - IT31,649402-5100-492.02-00
TransferfromDesignatedBalance - Police15,843 ( 100.00%) 402-5200-492.02-00
TransferfromDesignatedBalance - Fire463,658 ( 100.00%) 402-5200-492.02-00
TransferfromDesignatedBalance - Street402-5300-492.02-00
TransferfromDesignatedBalance - Park402-5500-492.02-00
TOTALREVENUE: 696,644667,417704,9791,248,654125,421791,2171,037,883 ( 16.88%) 
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EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172017% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/20/2017PROJBUDGET2016/2017

ComputerEquip - IT24,16524,90821,73821,73858,277133.97% 402-5100-560.08-15
Vehicles - General17,799402-5100-600.08-53
CapitalEquipment: Other - GeneralGovernment37,660402-5100-600.08-54
Vehicles - Police79,831100,96655,542144,050143,613143,61380,388 ( 44.19%) 402-5200-610.08-53
CapitalEquipment: Other - Police16,8719,8007,10013,02812,95812,95825,78597.92% 402-5200-610.08-54
Vehicles - Fire37,385670,00044,189635,364( 100.00%) 402-5200-620.08-53
CapitalEquipment: Other - Fire30,67644,433280,000402-5200-620.08-54
Vehicles - Inspections402-5200-630.08-53
Vehicles -Street765,16858,820294,164274,750206,025274,750 ( 100.00%) 402-5300-650.08-53
CapitalEquipment: Other - Street85,000402-5300-650.08-54
Vehicles - Park40,87142,636402-5500-710.08-53
CapitalEquipment: Other - Park36,75039,00036,27236,27285,000117.95% 402-5500-710.08-54
TransfertoGeneralFund402-5100-600.09-10
TransfertoSpecialRevenueFund402-5100-600.09-20
TOTALEXPENDITURES: 975,381325,814399,4421,165,736464,7951,124,695614,450( 47.29%) 

NOTES:  
1 SeeAttachedSpreadsheetforDetail
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STORMWATERUTILITY

StatementofPurpose:   

TheStormwaterUtilityisdedicatedtoachievingcompliancewiththeVillageofFoxCrossing'sMS4 (MunicipalSeparateStormSewerSystem) permitandtoprotectingthehealth, safety
andwelfareoftheVillageofFoxCrossing, itscitizens, businessesandindustries. TheUtilitywillconstruct, protect, andmaintainthestormwaterfacilitiesthathavebeendetermined
necessaryforpublicpurposesandwillprovideservicestothepublictofacilitatetheachievementofcommonsocial, economic, andenvironmentaldesires. 

ProgramDescription:   
TheStormwaterUtilitymanagesandimplementstheVillage'sMS4Permitwhichincludes: 
1PublicEducationandOutreach
2PublicInvolvementandParticipation
3IllicitDischargeDetectionandElimination
4ConstructionSitePollutionControl
5PostConstructionStormwaterManagement
6PollutionPrevention

Additionally, theUtilitymaintainsfundingthroughstormwaterfeesonthewaterandsewerbills, toensurefundingtocomplywiththeVillage'sstatepermitrequirements, andtoensure
theabilitytosolvesomeoftheVillage'sdrainageproblems.  TheStormwaterUtilitypurchasesandconstructsrequireddetentionpondstoobtainfullcompliancewiththeVillage'sstate
permit, alongwithmaintainingandimprovingthemunicipalstormwatersystem.  

2017ProgramAccomplishments: 
CompletedanannualillicitdischargereviewasrequiredundertheMS4permit1
ContinuedimplementationofGPSstormsewermappingsystemandupgradingstormsewerlocatemap2
ContinuedtoreduceparticulatesintheVillageofFoxCrossing'sstormwater, withthecompletionofdetentionponds3
Beganimplementationofpolicyforresidentialstormwaterpondmaintenance4
BeganimplementationofnewMS4permit5
CompletedandsubmittedannualreporttoDNRforMS4permit6

2018ProgramGoals & Objectives:  
ContinueworkwithDOTonpotentialuseofjointdetentionponds1
Finalizewetlandplantingandassociatedplantingsinnewlyconstructedponds2
StreetandCommunityDevelopmentdepartmentswillworktogethertodevelopaprogramtomonitorandmaintainthestormwatersystem3
ContinuepubliceducationandoutreachprogrambyusingtheVillagewebsite, educationalmaterials, andregionalinvolvementastoolstoaccomplishthiseffort4
Applyforadditionalgrantsforstormwaterdetentionponds5
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2018ProgramGoals & Objectives:  (cont.) 
Maintainconstructionandpost-constructionsitepollutioncontrolthroughpermittingandenforcement6
ContinuationofGPSstormsewermappingandstormsewerlocatemapsthroughonsitefieldverifications7
Continuetoexploreacquisitionofexistingpondsinsubdivisions, notcurrentlyownedbytheutility, byworkingwiththeresidentswithinthesubdivisions8
Improvemonitoringandinspectiononexistingcommercialdetentionponds9
ContinueinventoryofprivatedetentionpondscreatingalayerinGIStoensurefullcompliance10

DETAILOFREVENUES - Storm
REVENUES: 

ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

SPECIALASSESSMENTREVENUE559,3212613-5300-420.01-00
MISCFEDERALGRANTS613-5300-431.09-00
FUELTAXREFUND3503015343001433003000.00% 613-5300-432.01-03
STORMWATERGRANTS70,10070,304613-5300-432.06-03
EROSIONPERMIT6,2506,6007,5507,0006,0007,0007,0000.00% 613-5300-440.03-07
CULVERTPERMITS6009755334004665004000.00% 613-5300-440.03-10
DITCHENCLOSUREPERMITS175125613-5300-440.03-11
DRAINAGEREVIEW9,95011,00010,75010,0008,32510,00010,0000.00% 613-5300-462.03-00
STORMWATERERUREVENUE1,532,3061,540,7981,541,7431,540,700883,1061,550,0001,612,0004.63% 613-5300-465.01-00
PENALTIES/FEES10,26610,07910,70010,0004,68410,90010,0000.00% 613-5300-465.03-00
INTEREST8,26910,16126,5216,0001,04523,00015,000150.00% 613-5300-480.01-00
CAPITALIZEDINTEREST613-5300-480.01-01
SALEOFEQUIP & VEHICLES1,500( 26,859) 5,00017,64717,64730,000613-5300-480.02-01
MISCOPERATINGREVENUE20,7677921721501,27111,7791500.00% 613-5300-480.09-00
DEVELOPERCONTRIBUTIONSREV. 310,38522,606100,000613-5300-480.10-01
TRANSFERFROMGENERALFUND613-5300-491.01-01
TRANSFERFROMDEBTSERVFUND613-5300-491.03-01
TRANSFERFROMDEPRECIATION93,000200,000115.05% 613-5300-492.01-00
TRANSFERFROMFUNDBALANCE-STABLIZATION613-5300-492.09-00
TRANSFERFROMFUNDBALANCE403,650620,00053.60% 613-5300-492.09-00
PRIORYEARCARRYOVER-DEBT60,000106,00076.67% 613-5300-492.04-00
PROCEEDSFROMDEBT2,530,0001,459,000( 42.33%) 613-5300-493.01-00
TOTALREVENUES1,660,5332,520,8411,594,2524,766,200922,6871,631,1264,069,850( 14.61%) 
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CROSS-SECTIONALANALYSISOFEXPENDITURES - Storm

EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018
xxxx110000SALARIED156,050163,504169,067183,530124,091175,856182,997( 0.29%) 
xxxx120000HOURLY/NON-REPRESENTED109,75588,69390,876120,77770,49579,131120,636( 0.12%) 
xxxx121000HOURLYOVERTIME/NON-REPR3132082455011772625010.00% 
xxxx122000HOURLY/NON-REPR/PT1,5033,4072,4648,328007,788( 6.48%) 
xxxx140000PERDIEM0000000
xxxx145000INTERN0003,0001,5001,5003,0000.00% 

Salary/Wages/PerDiemSubtotal 267,621255,812262,652316,136196,263256,749314,922( 0.38%) 

EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018
xxxx131000FICA19,44218,76519,18623,12514,29919,54822,991( 0.58%) 
xxxx132000WIRETIREMENT18,44616,17942,30020,72512,98717,35720,377( 1.68%) 
xxxx151000MEDICALINSURANCE70,57660,53959,90272,16541,90751,12973,3591.65% 
xxxx152000DENTALINSURANCE3,3763,0343,3364,3342,1972,5844,106( 5.26%) 
xxxx153000GROUPLIFE/DISABINS2,3871,7952,0252,4161,6332,0102,4400.99% 
xxxx197000UNEMPLOYMENTCOMP0000000
xxxx198000VACATION/SICKACCRUAL2,94312,3472125,000000( 100.00%) 

BenefitSubtotal 117,170112,659126,961127,76573,02392,628123,273( 3.52%) 

xxxx210000PROFSERVICE/CONTRACTED46,290503,87247,48354,95022,69824,00054,330( 1.13%) 
xxxx211000COMPUTERLICENSE & MAINT13,43814,37514,96916,19513,52116,19516,4251.42% 
xxxx212000EMPLOYEEASSISTANCEPROG1861861502001552002000.00% 
xxxx214000ENGINEERING40,01044,38134,42637,67821,25927,95037,7000.06% 
xxxx215000LEGALCOUNSEL 0001,00000500( 50.00%) 
xxxx217000EQUIPRENTAL/CONTRACTED0010,77950005005000.00% 

ContractedServicesSubtotal 99,924562,814107,807110,52357,63368,845109,655( 0.79%) 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018
xxxx221000ELECTRICITY1,2701,4471,4941,5001,3261,5001,5000.00% 
xxxx223000SEWER & WATER
xxxx224000TELEPHONE1,3501,0501,3501,3507001,2001,3500.00% 

UtilitiesSubtotal 2,6202,4972,8442,8502,0262,7002,8500.00% 

xxxx227000DISPOSAL/LANDFILLCHARGES5,1478,9904,7827,00007,0007,0000.00% 
xxxx231000CULVERTMAINTENANCE14,97622,89310,33020,0004,21115,00020,0000.00% 
xxxx232000DITCHING1,36545,3724,94015,0004,1421,00015,0000.00% 
xxxx238000STORMSEWERMAPPING5,0000010,00028810,00010,0000.00% 
xxxx240000REPAIR/MAINTSERV/OTHER00040082582576691.50% 
xxxx241000BUILDINGREPAIR & MAINT0000000
xxxx293000DRUG & ALCOHOLTESTING000100000( 100.00%) 

Subtotal 26,48877,25520,05252,5009,46633,82552,7660.51% 

xxxx309000CREDITCARDFEES7,53511,16512,84913,0004,93711,00011,600( 10.77%) 
xxxx310000OFFICESUPPLIES4577233385005008500.00% 
xxxx313000PRINTING6901,0181,0771,7259911,2001,7250.00% 
xxxx320000SUBSCRIPTIONS & DUES4,5004,5004,5004,9505,0505,0506,00021.21% 
xxxx325000LEGAL & DISPLAYADS0000000
xxxx330000MILEAGE/MEALS/LODGING02151000500
xxxx331000GASOLINE/FUEL9,4546,3605,5618,5002,3712,4008,000( 5.88%) 
xxxx335000TRAINING0005001331331,500200.00% 
xxxx340000OPERATINGSUPPLIES3,2732,8373,5272,8001,9412,8002,8000.00% 
xxxx341000POSTAGE/SHIPPING6,5856,9206,9828,1004,4157,6757,675( 5.25%) 
xxxx346000CLOTHING/UNIFORMALLOW5010214415001501500.00% 

OperatingSuppliesSubtotal 32,13233,67635,12440,57519,83830,90840,8000.55% 

xxxx353000EQUIPMENTMAINTENANCE5021513961,0004851,0001,0000.00% 
xxxx355000VEHICLEMAINTENANCE15,30924,1445,66822,50012,67911,50022,5000.00% 
xxxx357000CUSTODIAL/MAINTENANCESUP0000000

AssetMaint. SuppliesSubtotal 15,81124,2956,06423,50013,16412,50023,5000.00% 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018
xxxx374000ROADREPAIRS 01,16407,5004,1607,5007,5000.00% 
xxxx390000OTHERSUPPLIES & EXPENSE0000000
xxxx391000PUBLICSERVICE & EDUCATION96996705,0003673,0005,0000.00% 
xxxx393000MEDICALEXAMS694254150001500.00% 
xxxx399000CONTINGENCYFUND00020,0000020,9004.50% 
xxxx399000NON-REPWAGEADJUSTMENTS0004,0980012,000192.83% 
xxxx510000INSURANCE24,33726,44829,76835,00028,03930,50035,0000.00% 
xxxx530000RENT38,12039,02352,81825,00017,36225,00025,0000.00% 
xxxx540000DEPRECIATION/AMORTIZEDEXP252,350281,005282,2080000
xxxx541000DEPRECIATION-CIAC34,19741,50876,6810000
xxxx590000OTHERFIXEDCHARGES0000000

Subtotal 350,042390,157441,52996,74849,92866,000105,5509.10% 

xxxx610000PRINCIPAL000574,75100670,33916.63% 
xxxx620000INTEREST112,522119,635114,678109,47627,616109,476108,056( 1.30%) 
xxxx630000CAPITALIZEDINTEREST0000000
xxxx801000CAPITALRESERVE8,668( 17) 03,186,650298,95602,415,000( 24.22%) 
xxxx815000COMPUTEREQUIP/SOFTWARE8,5462,0715,69514,0693,86610,0009,112( 35.23%) 

CapitalInvestmentsSubtotal 129,736121,689120,3733,884,946330,438119,4763,202,507( 17.57%) 

xxxx880000DEBTISSUANCECOSTS9,8472,193( 8,386) 03,14200
xxxx881000AMORTIZATIONEXPONLOSS0000000
xxxx890000DEBTDISCOUNT0000000
xxxx910 000REALLOCATIONS32,63923,21947,033110,657035,65794,027( 15.03%) 

DebtServiceSubtotal 42,48625,41238,647110,6573,14235,65794,027( 15.03%) 

TOTALEXPENDITURES 1,084,0301,606,2661,162,0534,766,200754,921719,2884,069,850( 14.61%) 
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NOTES:  
Revenue: 
1 613-5300-462.03-00DrainageReview

Thedrainagereviewrevenueoffsetsourengineeringexpenseaccountfordrainagereviews
2 613-5300-465.01-00StormwaterERURevenue

IncreasetheERUrate4% from $100to $104fora1ERU
613-5300-492.09-00TransferfromFundBalance3
120,000 - GreenValleyDitch
500,000 - Decreaseamounttoborrowforcapitalprojects

Expenses: 
VillagerManager30% UD - 55% Village - 15% Stormwater1
FinanceDirector35% UD - 50% Village - 15% Stormwater2
DirectorofCommunityDevelopment10% UD - 60% Village - 30% Stormwater3
BuildingInspector5% UD - 90% Village - 5 % Stormwater4
BuildingInspectionAssistant15% UD - 73% Village -12% Stormwater5
AssociatePlanner5% UD - 65% Village - 30% Stormwater6
HumanResourceCoordinator/AssttotheVillagerManager10% UD - 85% Village  - 5% Stormwater7
Clerk20% UD - 70% Village - 10% Stormwater8
DeputyClerk/ConfidentialAdministrativeAssistant10% UD - 85% Village - 5% Stormwater9
PC/NetworkTechnician20% UD - 70% Village - 10% Stormwater10
DirectorofInformationTechnology20% UD - 70% Village - 10% Stormwater11
FinanceClerk50% UD - 25% Village - 25% Stormwater12
DeputyFinanceDirector35% UD - 50% Village - 15% Stormwater13
AccountTechnicians20% UD  - 70% Village - 10% Stormwater14
AdministrativeAssistantStreet70% Village - 30% Stormwater15
BillingSpecialist67% UD - 33% Stormwater16
StreetSuperintendent/AssistantStreetSuper50% Village - 50% Stormwater17
Part-TimeLaborers599hours@ $12 (25% oftotalhours) 18
MaintenanceWorker-Street 80% Street/20% Stormwater19

GENERALOPERATIONS - 751
20 613-5300-751.02-10ProfService/contracted

DiggersHotlineLocates $4,500
613-5300-751.02-14GeneralEngineering21
StormSewersandStormCapital

22 613-5300-751.02-17EquipRental/Contracted
Miscellaneousequipmentrental
613-5300-751.02-31CulvertMaintenance23
Repairandreplacementofroadwayculverts, extension, endwalls, inlets, basins, stormsewers & stormleads
613-5300-751.02-32Ditching24
Regradingofditchesandwaterways, topsoil, grassseed, andotherrelatedmaterials
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NOTES: (cont.) 
613-5300-751.03-20Subscriptions & Dues25
NEWSCMembership & MS4Permit
613-5300-751.03-31Gasoline/Fuel26
ForVehicles & Equipment (#2, #9, #22, #25, #30) 
613-5300-751.03-91PublicService & Education27
RainGarden, SeedsforRainGarden, RainBarrels, Brochures, RainGardenKits
613-5300-751.05-30Rent28
Vehicle/EquipRental (ditching, culverts) 

29 613-5300-751.08-01CapitalReserve 230,000 Loader - 100% stormwater (replacementof #22) 

StormwaterProjects: 
75,000* - WAmericanDrDrainageProject (Design & SoilBorings)     
50,000* -  SchildtParkStormwaterPond (Design & SoilBorings)                                                                                      

120,000 -  GreenValleyDitchBypassProject  (priorfundsavailable) 
600,000* -  ChapmanAveStormwaterBypass
355,000* -  ColdSpringRdCulvert & StormSewer (EShady - Sandpoint) 
95,000* -  JacobsenRdCrossCulvert (CTHCB - IrishRd) (Design & Permits) 

350,000* -  JacobsenRdMiddlePond (LandAcquistion) 
50,000* -  JacobsenRdReconstructionPond (Design & SoilBorings)         
34,000* -  JacobsenRdStormSewer (Design & CrossCulvertDesign & Permit)          

106,000** -  OldeBuggyLnCorridor - PhaseICulverts (Construction) 
350,000* -  IrishRdSouthPond (LandAcquisition) 

FundBalance
Depreciation

NewBorrowing
CarryoverfromPriorBorrowing

613-5300-751.09-10TransfertoGeneralFund30
RepaymentofpriorexpensestoGFforDebt, OperatingExpenses

STORMMAINS/TELEVISE  - 752
613-5300-752.02-10ProfService/Contracted31
TeleviseStormMains
613-5300-752.05-30Rent32
Vehicle/EquipmentRental (StormMains) 
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NOTES: (cont.) 
STREETCLEANING/POLLUTIONPREVENTION - 753

613-5300-753.02-27Disposal/LandfillCharges33
SweeperDisposal - LandfillCosts
613-5300-753.03-31Gasoline/Fuel34
ForVehicles & Equipment (#8, #16, #21) 
613-5300-753.03-35Training35
SweeperSchool (3), ConfinedSpaceTraining, MiscTraining

DETENTIONPOND - 754
613-5300-754.02-10ProfService/Contracted36
PondMaintenance/Management/Permits (6ponds) 
613-5300-754.02-21Electricity37
PalisadesPondAerator ($250/monthfor6months) 
613-5300-754.05-30Rent38
Vehicle/EquipRental (Mowing, PondMaintenance) 

OFFICEEXPENSES - 755
613-5300-755.02-10ProfService/Contracted39
AuditServices, SingleAudit, EmployeeBenefitServices, AccountingAssistance-Setup, VideoTapingMtgs
613-5300-755.02-11ComputerLicense & Maint40
H.T.E. SoftwareLicensing & Maintenance, ARCinfoLicenses, NetworkMaintenance, Accufund, PhoneMaintenance, MSEnterpriseAgreement
613-5300-755.02-14Engineering41
CreditApplicationReviews
613-5300-755.02-40Repair/MaintServ/Other42
FoldingMachineMaintenance
613-5300-755.03-10OfficeSupplies43
StreetDeptOfficeSupplies, FinanceOfficeSupplies, CDOfficeSupplies
613-5300-755.03-13Copy/PrintingCharges44
Bills, DoorHangers, Envelopes, ReturnEnvelopes, Misc
613-5300-755.03-41Postage/Shipping45
ThisaccountisforUtilityBills, 6MonthCertificationandGeneralMailings.  
613-5300-755.08-15ComputerEquip/Software46
Percentageofannualcomputerequipmentreplacementneeds
613-5300-755.09-10TransfertoGeneralFund47
10 % ofMunicipalComplexCosts

PRE-EROSIONCONTROL - 756
613-5300-756.02-14GeneralEngineering48
DrainagePlanReview, (DrainageReviews & DNRCompliance) 
613-5300-756.03-35Training49
ErosionControlTraining (2), MiscStormwaterTraining

StormWaterPage8of17



NOTES: (cont.) 
POSTEROSIONCONTROL - 757

613-5300-757.02-14GeneralEngineering50
FieldInvestigations-CD

ILLICITEDISCHARGE - 758
613-5300-758.01-45Intern51
Forillicitdischargesurveyandotherstormwatertasksasneeded-CD

DETAILOFEXPENDITURES - Storm
EXPENDITURES: 

ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

GENERALOPERATIONS - 751
SALARIED66,16669,83071,60373,78949,47470,16473,7890.00% 01-10613-5300-751. 
HOURLY/NON-REPRESENTED10,88911,09311,22623,83510,45113,92723,158( 2.84%) 01-20613-5300-751. 
HOURLYOVERTIME/NON-REPR213201-21613-5300-751. 
HOURLYPART-TIME367401-22613-5300-751. 
FICA5,6055,9236,0607,1104,4116,3407,045( 0.91%) 01-31613-5300-751. 
WIRETIREMENT5,3915,5155,4726,6384,0885,7186,495( 2.15%) 01-32613-5300-751. 
MEDICALINSURANCE21,76820,56119,78725,63711,88616,28922,141( 13.64%) 01-51613-5300-751. 
DENTALINSURANCE1,0091,0131,1371,4795456571,231( 16.77%) 01-52613-5300-751. 
GROUPLIFE/DISABINS602566620754497646747( 0.93%) 01-53613-5300-751. 
UNEMPLOYMENT01-97613-5300-751. 
VAC/SICKACCRUALEXP2,94312,3472125,000( 100.00%) 01-98613-5300-751. 
PROFSERVICE/CONTRACTED25,0067,1933,4364,5001,8132,0004,5000.00% 02-10613-5300-751. 
EMPLOYEEASSISTANCEPROGRAM1861861502001552002000.00% 02-12613-5300-751. 
GENERALENGINEERING5,6909,6147,46015,5006,48112,00015,5000.00% 02-14613-5300-751. 
LEGALCOUNCIL500( 100.00%) 02-15613-5300-751. 
EQUIPRENTAL/CONTRACTED10,7795005005000.00% 02-17613-5300-751. 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

GENERALOPERATIONS - 751 cont.) 
CULVERTMAINTENANCE14,97622,89310,33020,0004,21115,00020,0000.00% 02-31613-5300-751. 
DITCHING1,36545,3724,94015,0004,1421,00015,0000.00% 02-32613-5300-751. 
DRUG & ALCOHOLTESTING100( 100.00%) 02-93613-5300-751. 
SUBSCRIPTIONS & DUES4,5004,5004,5004,9505,0505,0506,00021.21% 03-20613-5300-751. 
MILEAGE/MEALS/LODGING103-30613-5300-751. 
GASOLINE/FUEL5,1173,5353,3563,0001,2341,2003,0000.00% 03-31613-5300-751. 
TRAINING03-35613-5300-751. 
OPERATINGSUPPLIES3,2732,8373,5272,8001,9412,8002,8000.00% 03-40613-5300-751. 
CLOTHING/UNIFORMALLOW501021441501501500.00% 03-46613-5300-751. 
EQUIPMENTMAINTENANCE5021513961,0004851,0001,0000.00% 03-53613-5300-751. 
VEHICLEMAINTENANCE3,1673,8982,8715,5007,9555,5005,5000.00% 03-55613-5300-751. 
ROADREPAIRS1,1647,5004,1607,5007,5000.00% 03-74613-5300-751. 
PUBLICSERVICE & EDUCATION9699675,0003673,0005,0000.00% 03-91613-5300-751. 
MEDICALEXAMS6942541501500.00% 03-93613-5300-751. 
INSURANCE24,33726,44829,76835,00028,03930,50035,0000.00% 05-10613-5300-751. 
RENT38,12039,02352,81825,00017,36225,00025,0000.00% 05-30613-5300-751. 
DEPRECIATION/AMORTIZEDEXP252,350281,005282,20805-40613-5300-751. 
DEPRECIATION-CIAC34,19741,50876,68105-41613-5300-751. 
OTHERFIXEDCHARGES05-90613-5300-751. 
PRINCIPAL574,751670,33916.63% 06-10613-5300-751. 
INTEREST112,522119,635114,678109,47627,616109,476108,056( 1.30%) 06-20613-5300-751. 
CAPITALIZEDINTEREST06-30613-5300-751. 
CAPITALRESERVE8,668( 17) 03,186,650298,9562,415,000( 24.22%) 08-01613-5300-751. 
DEBTISSUANCECOSTS9,8472,193( 8,386) 3,14208-80613-5300-751. 
AMORTIZATIONEXPONLOSS08-81613-5300-751. 
DEBTDISCOUNT08-90613-5300-751. 
TRANSFERTOGENERALFUND75,00062,000( 17.33%) 09-10613-5300-751. 
SUBTOTAL659,286739,134715,9024,236,469494,464335,6193,536,801( 16.52%) 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

STORMMAINS/TELEVISE  - 752
SALARIED01-10613-5300-752. 
HOURLY/NON-REPRESENTED01-20613-5300-752. 
HOURLYOVERTIME/NON-REPR01-21613-5300-752. 
HOURLY/NON-REPR/PT01-22613-5300-752. 
FICA01-31613-5300-752. 
WIRETIREMENT01-32613-5300-752. 
MEDICALINSURANCE01-51613-5300-752. 
DENTALINSURANCE01-52613-5300-752. 
GROUPLIFE/DISABINS01-53613-5300-752. 
PROFSERVICE/CONTRACTED1,2602,57310,00010,0000.00% 02-10613-5300-752. 
GENERALENGINEERING02-14613-5300-752. 
EQUIPRENTAL/CONTRACTED02-17613-5300-752. 
STORMSEWERMAPPING5,00010,00028810,00010,0000.00% 02-38613-5300-752. 
OPERATINGSUPPLIES03-40613-5300-752. 
EQUIPMENTMAINTENANCE03-53613-5300-752. 
RENT05-30613-5300-752. 
SUBTOTAL6,2602,573020,00028810,00020,0000.00% 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

STREETCLEANING/POLLUTIONPREVENTION - 753
SALARIED01-10613-5300-753. 
HOURLY/NON-REPRESENTED50,71328,04328,56843,29322,86217,21741,713( 3.65%) 01-20613-5300-753. 
HOURLYOVERTIME/NON-REPR1684801-21613-5300-753. 
HOURLY/NON-REPR/PT5201,8816347,1887,1880.00% 01-22613-5300-753. 
FICA3,7202,1762,0963,6581,6511,3173,551( 2.93%) 01-31613-5300-753. 
WIRETIREMENT3,5621,9111,8852,9441,5581,1712,795( 5.06%) 01-32613-5300-753. 
MEDICALINSURANCE16,2788,59810,08014,5507,3925,40915,7248.07% 01-51613-5300-753. 
DENTALINSURANCE6934045158394052978987.03% 01-52613-5300-753. 
GROUPLIFE/DISABINS672214285424211178417( 1.65%) 01-53613-5300-753. 
PROFSERVICE/CONTRACTED02-10613-5300-753. 
EMPLOYEEASSISTANCEPROGRAM02-12613-5300-753. 
GENERALENGINEERING02-14613-5300-753. 
EQUIPRENTAL/CONTRACTED02-17613-5300-753. 
DISPOSAL/LANDFILLCHARGES5,1478,9904,7827,0007,0007,0000.00% 02-27613-5300-753. 
SITEMAINTENANCE02-34613-5300-753. 
DRUG & ALCOHOLTESTING02-93613-5300-753. 
MILEAGE/MEALS/LODGING03-30613-5300-753. 
GASOLINE/FUEL4,3372,8252,2055,5001,1371,2005,000( 9.09%) 03-31613-5300-753. 
TRAINING50003-35613-5300-753. 

OPERATINGSUPPLIES03-40613-5300-753. 
CLOTHING/UNIFORMALLOW03-46613-5300-753. 
EQUIPMENTMAINTENANCE03-53613-5300-753. 
VEHICLEMAINTENANCE12,14220,2462,79717,0004,7246,00017,0000.00% 03-55613-5300-753. 
RENT05-30613-5300-753. 
SUBTOTAL97,95275,28853,847102,39639,98839,789101,786( 0.60%) 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

DETENTIONPOND - 754
SALARIED01-10613-5300-754. 
HOURLY/NON-REPRESENTED6939581,2691,3521,52501-20613-5300-754. 
HOURLYOVERTIME/NON-REPR01-21613-5300-754. 
HOURLYPART-TIME901-22613-5300-754. 
FICA50709121423101-31613-5300-754. 
WIRETIREMENT4968849210401-32613-5300-754. 
INTERNPROGRAM1,5001,50001-45613-5300-754. 
MEDICALINSURANCE19119546244041201-51613-5300-754. 
DENTALINSURANCE9824242401-52613-5300-754. 
GROUPLIFE/DISABINS949122401-53613-5300-754. 
PROFSERVICE/CONTRACTED7,49954,94333,70725,00013,8199,00025,0000.00% 02-10613-5300-754. 
GENERALENGINEERING23,29224,02410,9159,0009,0087,0009,0000.00% 02-14613-5300-754. 
LEGALSERVICES02-15613-5300-754. 
ELECTRICITY1,2701,4471,4941,5001,3261,5001,5000.00% 02-21613-5300-754. 
DISPOSAL/LANDFILLCHARGES02-27613-5300-754. 
SITEMAINTENANCE02-34613-5300-754. 
LEGAL & DISPLAYADS03-25613-5300-754. 
GASOLINE/FUEL03-31613-5300-754. 
OPERATINGSUPPLIES03-40613-5300-754. 
POSTAGE03-41613-5300-754. 
EQUIPMENTMAINTENANCE03-53613-5300-754. 
RENT05-30613-5300-754. 
SUBTOTAL33,06281,72648,05535,50027,78721,32035,5000.00% 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

OFFICEEXPENSES - 755
SALARIED63,48866,34268,64780,63555,10178,01480,102 ( 0.66%) 01-10613-5300-755. 
HOURLY/NON-REPRESENTED47,46048,59949,81353,64935,83046,46255,7653.94% 01-20613-5300-755. 
HOURLYOVERTIME/NON-REPR1432082445011262605010.00% 01-21613-5300-755. 
HOURLY/NON-REPR/PT9831,4811,7561,14000600 ( 47.37%) 01-22613-5300-755. 
FICA8,0968,5348,8189,9596,5939,5429,9950.36% 01-31613-5300-755. 
WIRETIREMENT7,5996,82732,9769,1655,9218,4829,137 ( 0.31%) 01-32613-5300-755. 
PERDIEM01-40613-5300-755. 
INTERNPROGRAM01-45613-5300-755. 
MEDICALINSURANCE27,46526,59124,77527,10818,81524,30130,23211.52% 01-51613-5300-755. 
DENTALINSURANCE1,4431,3851,4061,7481,0391,3481,689 ( 3.38%) 01-52613-5300-755. 
GROUPLIFE/DISABINS9078329161,0387679661,0763.66% 01-53613-5300-755. 
PROFSERVICE/CONTRACTED12,5257,5087,67515,4507,06613,00014,830 ( 4.01%) 02-10613-5300-755. 
COMPUTERLICENSE & MAINT13,43814,37514,96916,19513,52116,19516,4251.42% 02-11613-5300-755. 
ENGINEERING621,0001292501,0000.00% 02-14613-5300-755. 
LEGALCOUNSEL50005000.00% 02-15613-5300-755. 
EQUIPRENTAL/CONTRACTED02-17613-5300-755. 
TELEPHONE1,3501,0501,3501,3507001,2001,3500.00% 02-24613-5300-755. 
REPAIR/MAINTSERV/OTHER40082582576691.50% 02-40613-5300-755. 
CREDITCARDFEES7,53511,16512,84913,0004,93711,00011,600 ( 10.77%) 03-09613-5300-755. 
OFFICESUPPLIES457723338505008500.00% 03-10613-5300-755. 
COPY/PRINTINGCHARGES6901,0181,0771,7259911,2001,7250.00% 03-13613-5300-755. 
SUBSCRIPTIONS & DUES03-20613-5300-755. 
LEGALADSforpublicnotices03-25613-5300-755. 
MILEAGE/MEALS/LODGING115103-30613-5300-755. 
TRAINING13313303-35613-5300-755. 
POSTAGE/SHIPPING6,5856,9206,9828,1004,4157,6757,675 ( 5.25%) 03-41613-5300-755. 
CUSTODIAL/MAINTENANCESUP03-57613-5300-755. 
OTHERSUPPLIES & EXPENSE03-90613-5300-755. 
MEDICALEXAMS03-93613-5300-755. 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

OFFICEEXPENSES - 755 (cont.) 
CONTINGENCYFUND20,00020,9004.50% 03-99613-5300-755. 
NON-REPWAGEADJUSTMENTS4,09812,000192.83% 03-99613-5300-755. 
RENT05-30613-5300-755. 
COMPUTEREQUIP/SOFTWARE 8,5462,0715,69514,0693,86610,0009,112 ( 35.23%) 08-15613-5300-755. 
TRANSFERTOGENERALFUND32,63923,21947,03335,65735,65732,027 ( 10.18%) 09-10613-5300-755. 
SUBTOTAL240,937228,898287,527317,337160,775267,010319,8570.79% 

PRE-EROSIONCONTROL - 756
SALARIED01-10613-5300-756. 
HOURLY/NON-REPRESENTED01-20613-5300-756. 
HOURLYOVERTIME/NON-REPR01-21613-5300-756. 
FICA01-31613-5300-756. 
WIRETIREMENT01-32613-5300-756. 
MEDICALINSURANCE01-51613-5300-756. 
DENTALINSURANCE01-52613-5300-756. 
GROUPLIFE/DISABINS01-53613-5300-756. 
PROFSERVICE/CONTRACTED41502-10613-5300-756. 
GENERALENGINEERING10,9587,40510,6087,5004,2775,0007,5000.00% 02-14613-5300-756. 
OFFICESUPPLIES03-10613-5300-756. 
SUBSCRIPTIONS & DUES03-20613-5300-756. 
LEGAL & DISPLAYADS03-25613-5300-756. 
MILEAGE/MEALS/LODGING50003-30613-5300-756. 
TRAINING1,00003-35613-5300-756. 
SUBTOTAL10,9587,40511,0237,5004,2775,0009,00020.00% 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

POSTEROSIONCONTROL - 757
SALARIED13,19813,66614,55314,5539,75813,83914,5530.00% 01-10613-5300-757. 
HOURLY/NON-REPRESENTED01-20613-5300-757. 
HOURLYOVERTIME/NON-REPR01-21613-5300-757. 
FICA9861,0311,0611,0847151,0591,0850.09% 01-31613-5300-757. 
WIRETIREMENT923929942989664941975 ( 1.42%) 01-32613-5300-757. 
MEDICALINSURANCE2,4372,2972,3992,4351,6872,3592,6318.05% 01-51613-5300-757. 
DENTALINSURANCE111112127134921291447.46% 01-52613-5300-757. 
GROUPLIFE/DISABINS99909810073981000.00% 01-53613-5300-757. 
PROFSERVICE/CONTRACTED431,6552,25002-10613-5300-757. 
GENERALENGINEERING2,5531,0002001,0000.00% 02-14613-5300-757. 
LEGALCOUNSEL02-15613-5300-757. 
OFFICESUPPLIES03-10613-5300-757. 
SUBSCRIPTIONS & DUES03-20613-5300-757. 
LEGAL & DISPLAYADS03-25613-5300-757. 
MILEAGE/MEALS/LODGING03-30613-5300-757. 
TRAINING500 ( 100.00%) 03-35613-5300-757. 
SUBTOTAL17,754449,78023,98320,79512,98918,62520,488 ( 1.48%) 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

ILLICITDISCHARGE - 758
SALARIED13,19813,66614,26414,5539,75813,83914,5530.00% 01-10613-5300-758. 
HOURLY/NON-REPRESENTED01-20613-5300-758. 
HOURLYOVERTIME/NON-REPR01-21613-5300-758. 
FICA9851,0311,0601,3147151,0591,3150.08% 01-31613-5300-758. 
WIRETIREMENT922929941989664941975 ( 1.42%) 01-32613-5300-758. 
INTERN3,0003,0000.00% 01-45613-5300-758- 
MEDICALINSURANCE2,4372,2972,3992,4351,6872,3592,6318.05% 01-51613-5300-758. 
DENTALINSURANCE111112127134921291447.46% 01-52613-5300-758. 
GROUPLIFE/DISABINS98899710073981000.00% 01-53613-5300-758. 
PROFSERVICE/CONTRACTED02-10613-5300-758. 
GENERALENGINEERING703,3382,8283,6781,3643,5003,7000.60% 02-14613-5300-758. 
SITEMAINTENANCE02-34613-5300-758. 
LEGAL & DISPLAYADS03-25613-5300-758. 
MILEAGE/MEALS/LODGING03-30613-5300-758. 
TRAINING03-35613-5300-758. 
OPERATINGSUPPLIES03-40613-5300-758. 
SUBTOTAL17,82121,46221,71626,20314,35321,92526,4180.82% 

1,084,0301,606,2661,162,0534,766,200754,921719,2884,069,850 ( 14.61%) GRANDTOTALSTORMWATERUTILITYEXP: 
TOTALEXCLUDINGDEPRECIATION, CAPITAL

2.11%) 676,2931,164,135688,486895,323428,349609,812876,455RESERVE, & DEBTSERVICEACCTS
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WATERUTILITY

StatementofPurpose:  
FoxCrossingUtilitiesWaterDepartmentisresponsibleforoperatingthewaterutilitytomeettheDepartmentofNaturalResourcesandtheWisconsinPublicServiceCommissionregulations
forpublicwatersupply.  CompliancewiththeseregulationsensuresqualitywaterandservicetoallcustomersoftheUtilityDistrict.  TheUtilitySuperintendent, alongwiththeUtilityEngineer
andVillageManager, plansanddirectsallmaintenance, upgradesandexpansionstoadequatelyservetheresidential, commercialandindustrialgrowthasitoccursintheUtilities. 

ProgramDescription:  
TheWaterDepartmentoperatesandmaintainstwoseparatewaterdistributionsystems: eastandwestside, dividedbyLittleLakeButtedesMorts.  TheeastsidesystemconsistsofTreatment
PlantNo. 2, 1665UniversityDrive, withanattachedone-milliongallonreservoir. WellNo. 5andWellNo. 7arelocatedonthissite. Theeastsidesystemalsohasa300,000gallonelevated
tankat1464UniversityDriveandameteringstationatAirportRoadandAppletonRoadforpurchasedwaterfromtheCityofMenasha.  Purchasedwaterisdeliveredfromthemeteringstation
toPlantNo. 2reservoirthrougha16" watermain, whereitisblendedwithwaterfromWellNo. 5orWellNo. 7.  ThewestsidesystemconsistsofTreatmentPlantNo. 3, 919E. ShadyLane,  
andTreatmentPlantNo. 4, 2340AmericanDrive.  PlantNo. 3hasWellsNo. 3andNo. 4, alongwithaone-milliongallonreservoir.  PlantNo. 4hasWellsNo. 6andNo. 8, alongwithaone- 
milliongallonreservoir, aswellastheUtilityoffice, garage, andmetertestingfacility.  Two300,000gallonelevatedtanksalsoservicethewestside, andarelocatedat2560CountyRoadIIand
950HaaseStreet.   

Inaddition, theWaterDepartmentmaintainsthewaterdistributionsystemswith133.7milesoftransmissionanddistributionmains, 6,727waterservices, 8,850watermeters, 1,385fire
hydrants, and2,171watermainvalves, servingapopulationofapproximately24,460. 

2017ProgramAccomplishments:   
1Duringourwatermainreplacementprogram, approximately5,800feetofductileironwatermainwasreplacedin2017.  Watermainreplacementswerecompletedonthefollowingstreets:

FairOaksDr., CountryLn., RavenswoodCt., IndianwoodCt., ThrushLn, GossAve., andAykensSt.  Newwatermainextensionswereinstalledinthefollowingareas :  HollyRd.,  
JacobsenMeadowsII, WindingCreekIIandOneidaStLoop. 

2Testedtherequirednumberandsizesofwatermeters, accordingtoPSCregulations. 
3Exercisedwatermainvalvesinthedistributionsystem, andreplacedonesthatleakedordidnotworkproperly - anon-goingprojecteveryyear. Valvesareexercisedevery2years,rotating

betweeneastandwestsystems
4TestedandlubricatedfirehydrantsontheEastSidedistributionsystem, andmaderepairsasneeded. Hydrantsarealsooneast-westrotation

Sandblasted, paintedandcolor-coded201hydrants5
CompletedchemicalcleaningandrehabofWellNo. 76
RepaintedWinchesterRdwatertowerandaddedthenewlogoonHaaseStwatertower7
Relocatedfirehydrants, servicelines, watermainvalves, andloweredwatermainswhereneededfortheHighway441project8

9FinishedtileprojectatAmericanDrOffice, pumproom, hallwayandbreakroom
10PaintedexteriorwallsatReservoirNo. 4, AmericanDrandReservoirNo3, ShadyLn
11CompletedfiberopticlinetoUtilityoffice
12Continuededucationforpersonnelandsafetyprograms
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2018ProgramGoals & Objectives
1Continuereplacementoffailingductileironwatermainsasneeded, coordinatingtheseaheadofstreetreconstruction
2ContinuemappingimprovementsusingGPSunitsforentryintoGISmappingsystem, enteringfirehydrantsandvalves
3Remove, test, andrebuildifnecessary, allwatermetersthataredue, dependingonsize & frequency
4Continuewatermainvalveexercisingandreplacementasneeded; alternateeveryyearbetweeneast & westsystems, averaging950peryear
5Testfirehydrants - alternateyearsbetweeneast & westsystems, anaverageof710peryear
6IncreasefleetwithapickuptruckforWaterSuperintendent
7UpgradePLCUnitsonSCADAsystem (3waterplants, 3watertowersand31mgreservoirsandthemeteringstationatAirportRd) 
8Replacewatermainson:  FrancisSt, FrancisWay, SunsetLn, LakeviewLn, WoodlawnLnandMaplecrestDr
9 DOTrelocatesforMidwayInterchange (12" watermain) 
10RepaintwatertoweronUniversityDr
11Continueeducationandsafetyprograms

REVENUES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

SPECASSESSMENTREVENUE1,6421,29212,651611-5300-420.01-00
FUELTAXREFUND146256197200542002000.00% 611-5300-432.01-03
RENTALINCOME211,834202,557190,884196,759123,254196,309193,703 ( 1.55%) 611-5300-463.01-00
IMPACTFEES1,51518,41739,84568,21368,213611-5300-464.04-00
METEREDSALES4,802,7724,927,0184,963,9564,868,7072,776,9024,865,3384,918,8001.03% 611-5300-465.01-00
SALEFORRESALE611-5300-465.01-01
SWRMETEREXP. REIMBURSEMENT26,06323,77123,76524,00024,00024,0000.00% 611-5300-465.01-02
PENALTIES/FEES36,01634,10634,88435,00015,36130,00035,0000.00% 611-5300-465.03-00
INTEREST25,50210,43116,18010,00019,77525,00015,00050.00% 611-5300-480.01-00
CAPITALIZEDINTEREST611-5300-480.01-01
SALEOFEQUIP & VEHICLES3,0001,80011,4032,0002,4112,4110 (100.00%) 611-5300-480.02-01
DEFERRALFEE (CB - IRISH) 611-5300-480.05-02
MISC. REVENUES17,84125,07513,64410,0007,48210,00010,0000.00% 611-5300-480.09-00
NON-OPERATINGMISC. REVENUES30,55831,14129,34328,9506,03627,58225,719 ( 11.16%) 611-5300-480.09-05
CAP. CONTRIBUTION-DEVELOPER2,296163,38665,57840,00035,89335,893611-5300-480.10-01
GRANTS33,454220,21956,90718,0009,54018,000251,100611-5300-480.10-03
TRANSFERFROMDEBTSERVFUND611-5300-491.03-01
TRANSFERFROMDEPR611-5300-492.01-00
PRIORYEARCARRYOVER-DEBT200,000120,000 (40.00%) 611-5300-492.04-00
TRANSFERFROMFUNDBALANCE80,46549,797 (38.11%) 611-5300-492.09-00
PROCEEDSFROMDEBT1,336,000948,297611-5300-493.01-00
TOTALREVENUE5,192,6395,659,4695,459,2376,850,0813,064,9215,302,9466,591,616 ( 3.77%) 
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CROSS-SECTIONALANALYSISOFEXPENDITURES - Water

EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018
xxxx110000SALARIED100,97397,068100,674152,430102,386144,733157,1403.09% 
xxxx120000HOURLY/NON-REPRESENTED409,371437,925467,094484,028316,157442,875482,683 ( 0.28%) 
xxxx121000HOURLYOVERTIME/NON-REPR45,25038,57238,35649,96524,61636,24748,716 ( 2.50%) 
xxxx122000HOURLYNON-REPP.T. 1,0181,4811,7561,14000600 (47.37%) 
xxxx140000PERDIEM0000000

Salary/Wages/PerDiemSubtotal 556,612575,046607,880687,563443,159623,855689,1390.23% 

xxxx151000MEDICALINSURANCE152,193139,907130,024158,82093,576127,935184,88916.41% 
xxxx152000DENTALINSURANCE5,6775,8666,4618,6195,0466,9018,424 ( 2.26%) 
xxxx153000GROUPLIFE/DISABINS4,2643,9974,4465,2653,7614,9525,3311.25% 
xxxx131000FICA43,20641,60842,85650,20332,19452,29550,5240.64% 
xxxx132000WIRETIREMENT39,14036,53199,34444,43429,75446,48446,1333.82% 
xxxx197000UNEMPLOYMENTCOMP0000000

BenefitSubtotal 244,480227,909283,131267,341164,331238,567295,30110.46% 

xxxx210000PROFSERVICE/CONTRACTED175,768471,358325,320183,00169,048101,470170,295 ( 6.94%) 
xxxx211000COMPUTERLICENSE & MAINT18,85520,47421,23622,77120,8947,66325,17110.54% 
xxxx212000EMPLOYEEASSISTANCEPROG00035033403500.00% 
xxxx214000ENGINEERING14,94897118,12610,0003,4499,20010,0000.00% 
xxxx215000LEGALCOUNSEL - General1,9111,5634,0503,2003,46503,2000.00% 
xxxx217000EQUIPRENTAL/CONTRACTED590516516516387076347.87% 

ContractedServicesSubtotal 212,072494,882369,248219,83897,577118,333209,779 ( 4.58%) 

xxxx221000ELECTRICITY214,353214,533209,386223,766155,096225,370229,7222.66% 
xxxx222000NATURALGAS12,6376,8855,68310,1756,4608,4269,980 ( 1.92%) 
xxxx223000SEWER/WATER/STORM844,192836,392698,057753,481527,444748,436714,781 ( 5.14%) 
xxxx224000TELEPHONE6,5826,5306,0597,3304,1366,8108,90921.54% 
xxxx226000GARBAGECOLLECTION0000000#DIV/0! 

UtilitiesSubtotal 1,077,7641,064,340919,185994,752693,136989,042963,392 ( 3.15%) 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018
xxxx234000SITEMAINTENANCE19,00337,03814,52223,27018,28719,00023,2700.00% 
xxxx2400002521544403,6232,2891,8504,22916.73% REPAIR/MAINTSERV/OTHER
xxxx241000BUILDINGREPAIR & MAINT5,5564,53211,4214,0001,3623,5704,1052.63% 
xxxx246000UNIFORMRENTAL3,9284,5765,1344,9533,8985,2405,1534.04% 

Subtotal 28,73946,30031,51735,84625,83629,66036,7572.54% 

xxxx309000CREDITCARDFEES7,53511,16512,84913,0004,93711,00011,600( 10.77%) 
xxxx310000OFFICESUPPLIES1,2041,0161,5672,2198281,5802,019( 9.01%) 
xxxx313000PRINTING8721,0181,0772,7101,4421,6452,210( 18.45%) 
xxxx320000SUBSCRIPTION & DUES2,4602,5552,3442,5602,1012,4852,5600.00% 
xxxx325000LEGAL & DISPLAYADS15000000
xxxx330000MILEAGE/MEALS/LODGING1,0547321511,150262501,1500.00% 
xxxx331000GASOLINE/FUEL00016,0009,36413,70016,0000.00% 
xxxx335000TRAINING7591,1441,0543,6251,0301,3703,6250.00% 
xxxx340000OPERATINGSUPPLIES188,968158,360198,67590,93767,96583,19094,8974.35% 
xxxx341000POSTAGE/SHIPPING7,9548,2087,20010,1204,5747,1009,295( 8.15%) 
xxxx346000CLOTHING/UNIFORMALLOW9001,0501,0501,0501339001,0500.00% 
xxxx348000CLAIMS/DAMAGES0000000

OperatingSuppliesSubtotal 211,721185,248225,967143,37192,400123,220144,4060.72% 

xxxx353000EQUIPMENTMAINTENANCE33,50866,28960,89744,63733,19647,00050,98414.22% 
xxxx355000VEHICLEMAINTENANCE00010,8069,23010,80011,1303.00% 
xxxx357000CUSTODIAL/MAINTENANCESUP0000000

AssetMaint. SuppliesSubtotal 33,50866,28960,89755,44342,42657,80062,11412.03% 

xxxx390000OTHERSUPPLIES & EXPENSE17379020017102000.00% 
xxxx391000PUBLICSERVICE & EDUCATION324005005215215000.00% 
xxxx393000MEDICALEXAMS1,8931,1821,1441,6208441,2201,420( 12.35%) 
xxxx394000SALT330,830407,612525,347398,000316,362418,000427,5007.41% 
xxxx395000CHLORINE9,10510,65710,89613,8858,88213,34014,3013.00% 
xxxx396000SODIUMSILICATE18,44814,85515,95015,85410,57214,97815,8540.00% 
xxxx397000RISKMANAGEMENT3,1103,1103,1883,6003,4523,4523,6000.00% 
xxxx399000CONTINGENCYFUND000105,4650030,000( 71.55%) 
xxxx399000NON-REPWAGEADJUSTMENTS0009,4630020,000111.35% 
xxxx510000INSURANCE34,19836,40843,26557,00032,78151,01262,0008.77% 
xxxx540000DEPRECIATION/AMORTIZEDEXP569,546588,156605,480210,70700122,171( 42.02%) 
xxxx541000DEPRECIATION - CIAC206,595209,118210,1870000
xxxx542000LOSSONRETIREMENTS0033,3330000
xxxx590000OTHERFIXEDCHARGES544,573544,174560,344540,0000525,000525,000( 2.78%) 

Subtotal 1,718,6391,815,6512,009,1341,356,294373,5851,027,5231,222,546( 9.86%) 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018
xxxx610000PRINCIPAL000995,175001,075,3878.06% 
xxxx620000INTEREST437,298368,115344,389325,408100,837325,408302,110 ( 7.16%) 
xxxx630000CAPITALIZEDINTEREST0000000
xxxx690000OTHERDEBTEXPENDITURES0000000
xxxx801000CAPITALRESERVE33,461( 1,817) 21,731,045975,26901,561,477 ( 9.80%) 
xxxx815000COMPUTEREQUIP/SOFTWARE14,3935,5956,87319,6699,367012,687 ( 35.50%) 
xxxx819000CAPIMPRBUILDING & LAND0000000

CapitalInvestmentsSubtotal 485,152371,893351,2643,071,2971,085,473325,4082,951,661 ( 3.90%) 

xxxx880000DEBTISSUANCECOSTS28,607109,920( 20,353) 50771,78905070.00% 
xxxx890000DEBTDISCOUNT0000000
xxxx910000TRANSFERTOGENERALFUND16,31911,60923,51617,82910917,82916,014 ( 10.18%) 
xxxx961000REALLOCATIONS27,10733,40317,3120000

DebtService/ReallocationsSubtotal 72,033154,93220,47518,33671,89817,82916,521 ( 9.90%) 

TOTALEXPENDITURES 4,640,7205,002,4904,878,6986,850,0813,089,8213,551,2376,591,616 ( 3.77%) 

NOTES:  
InterceptorImpactFeesarecollected; however, thesefundsarerestrictedtotheiruseinaccordancewiththerespectiveordinancewhichauthorizesthefee. 1
UtilitySuperintendent80% Water - 20% Wastewater2
MaintenanceWorker-PublicWorks25% Water - 75% Wastewater3
VillageManager30% UD - 55% Village - 15% Stormwater4
HumanResourceCoordinator/AssttotheVillageManager10% UD - 85% Village - 5% Stormwater5
FinanceDirector35% UD - 50% Village - 15% Stormwater6
FinanceClerk50% UD - 25% Village - 25% Stormwater7
DeputyFinanceDirector35% UD - 50% Village - 15% Stormwater8
AccountTechnicians20% UD  - 70% Village - 10% Stormwater9
BillingSpecialist67% UD - 33% Stormwater10
SeasonalClerk50% UD - 25% Village - 25% Stormwater11
DirectorofCommunityDevelopment10% UD - 60% Village - 30% Stormwater12
Associate Planner5% UD - 65% Village - 30% Stormwater13
BuildingInspector5% UD - 90% Village - 5% Stormwater14
BuildingInspectionAssistant15% UD - 73% Village - 12% Stormwater15
Clerk20% UD - 70% Village - 10% Stormwater16
DeputyClerk/ConfidentialAdministrativeAssistant10% UD - 85% Village - 5% Stormwater17
DirectorofInformationTechnology20% UD - 70% Village - 10% Storm18
PC/NetworkTechnician20% UD - 70% Village - 10% Storm19
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NOTES:  (cont.) 
Laborersarebudgetedfor1,192hoursofovertimeand156hourscalltime, thisisareductionof4hrsotand22hrscalltime20
Includes1,000hoursofUtilityConstructionInspectionat $0.25/hr21
PayrollaccountsincludetheHRAcontributionfortheUtilitySuperintendent'sretirement, alongwitha2monthoverlapinwagesfortraining22
611-0100-800-02-23PurchasedWater -  ThisisthecostofpurchasingwaterfromMenashaUtilities.  Proposed125milliongallons = $670,500plus, $40,800forfireprotection. Itis23
decreasedduetorunningWellNo. 7

24 611-0100-800-03-40OperatingSupplies MeterstationatAirportRd & AppletonRd:  Dehumidifierrepairs, sumppumpandmetercalibrations
25 611-0100-814-02-10ProfService/Contracted AnnualcleaningtreatmentofWellNo. 7 - UniversityDr
26 611-0200-820-02-21Electricity Operationofallwellanddistributionpumpsatall3plants, slightincreaseinrates
27 611-0200-820-02-22NaturalGas StandbyengineatWellNo. 5 - UniversityDr - PumpHouse
28 611-0200-820-02-24Telephone/AlarmSystems SCADASystemLineandAlarmDialer
29 611-0200-831-02-41BuildingRepairandMaintenance PumpHouseforWellNo. 5andPumpHouseforWellNo. 4
30 611-0200-833-02-10ProfService/Contracted WellsandDistributionPumps - troubleshootpumpproblems
31 611-0200-833-03-53EquipmentMaintenance Maintenanceofpumpingequipment - wellsanddistributionpumprepairsnotrelatedtoaproject
32 611-0300-840-02-10ProfessionalServices SCADAmaintenanceandSDWA (SafeDrinkingWaterAct) watersampletesting.  IncreaseduetothenumberofSafeDrinkingWaterAct

testingrequirementsforleadandcopper
33 611-0300-840-02-22NaturalGas Forheating (3) waterplants, shopandrunningstandbypower
34 611-0300-840-02-23Water/Sewer/Storm StormwaterUtilityCharges
35 611-0300-840-02-24Telephone Waterplants
36 611-0300-840-02-46UniformRental 3) People - UtilitySupt, PlantOperatorandForeman. Increaseduetonamechange
37 611-0300-840-03-35Training PlantOperations - Electrical, PLCEquipment, OperatorandCertifications
38 611-0300-840-03-40OperatingSupplies Forrunning (3) waterplants
39 611-0300-840-03-46UniformAllowance 2) People - ForemanandPlantOperator
40 611-0300-840-03-94Salt Usedinwatertreatmentforregeneratingwatersoftenersat3plants - 4500tons@$95/ton = $427,500
41 611-0300-851-02-10 & 611-0300-851-02-41BuildingMaintenance Maintservicesfortreatmentplants (HVACsystem, garagedoors) & maintforshop, officeandequipmentwithin -  

electrical, HVAC, door, roof, etc
42 611-0300-851-03-40OperatingSupplies Forbuildingmaintenance
43 611-0300-853-02-10ProfService/Contracted Electricalrepairs, pipeweldingandSCADA
44 611-0300-853-03-40OperatingSupplies Zeoliteresinforwatersofteners, equipmentcleaningsuppliesandpaintingsupplies
45 611-0300-853-03-53EquipmentMaintenance -    Treatmentequipmentmaintenanceonwatersofteners, saltbrinepumps, salttanks, chlorinefeedequipment, sodiumsilicatefeed

equipment, aircontrolvalvesandpipingonsofteners
46 611-0400-861-02-21Electricity - FromWEEnergiesto (3) towers
47 611-0400-861-03-40OperatingSupplies - Sumppumps, paint, miscsupplies
48 611-0400-861-03-53EquipmentMaintenance - Valvepits, SCADApanel
49 611-0400-863-02-10ProfService/Contracted - Costtore-plumbmeter
50 611-0400-863-03-40OperatingSupplies - Metersealingwireandleadseals, miscmeterinstallationsupplies
51 611-0400-865-02-10ProfService/Contracted - Engineeringformiscwaterissues
52 611-0400-865-02-14GeneralEngineering - GISmaintenance, mapbooks, watersystem
53 611-0400-865-02-24Telephone - Cellphones, changeemergencyphonetoVerizonforbettercoverage - $300andupgradeUtilitySuperintendentandWaterConstructionInspector

phonestoSMARTphones - $1,000
54 611-0400-865-02-46UniformRental - Contracteduniformrentalsfor5employees (DistributionSystem) 
55 611-0400-865-03-30Mileage/Meals/Lodging - Forthebelowtraining
56 611-0400-865-03-35Training - ConfinedSpace, WRWAOutdoorExpo, Trenching & ExcavatingSafetyandContinuingEducationCredits
57 611-0400-865-03-40OperatingSupplies - Shopsupplies, tools, de-wateringpumps, valvekeys, smallgeneratorsandmiscsuppliesforservicetrucks
58 611-0400-865-03-46UniformAllowance - 5employees (DistributionSystem) 
59 611-0400-865-03-53EquipmentMaintenance - Loaderbackhoe, pumps, generators
60 611-0400-872-02-10ProfService/Contracted - YearlymaintenanceofCathodicProtectionSystemson (3) watertowers. Tower & Reservoircleaning
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NOTES:  (cont.) 
61 611-0400-872-02-40Repair/MaintServe/Other - Dehumidifiers, SCADAEquipment, Painting & Supplies
62 611-0400-873-02-10ProfService/Contracted - Excavating & repairsofwatermains
63 611-0400-873-02-34SiteMaintenance - Restorationofexcavationsites
64 611-0400-873-03-40OperatingSupplies - Repairingwatermainsandvalves
65 611-0400-874-02-10ProfService/Contracted - Excavatingandrepairofwaterservices
66 611-0400-874-03-40OperatingSupplies - Repairingwaterservices
67 611-0400-875-02-10ProfService/Contracted - Plumbingrepairs
68 611-0500-875-03-40OperatingSupplies - Meterpartsandsuppliesforwatermetermaintenance & repair
69 611-0400-876-02-10ProfService/Contracted - Firehydrantsandblastingandpainting
70 611-0400-876-03-40OperatingSupplies - Hydrantpartsforrepairandmaintenanceofhydrants
71 611-0500-920-03-30Training - IncludesMidwestHUGConference (OutofState) forUtilityAdminAsst., misctrainingsuchasGIS & SunGardHTEtraining (inventory) forUtility

AdminAssistandwaterconferencesforUtilitySuperintendent
72 611-0500-930.08-01 -  CapitalReserve: 

Newwatermeters - $125,000 - IncreaseduetotheNoLeadRule (Brassmeterbodiesmustbereplaced)                                                                                 
AddpickuptruckfornewUtilitySuperintendent - $35,000
UpgradeProgramableLogicControlers (PLC) UnitsforSCADASystem (3waterplants, 3watertowersandreservoirs, and1meterstation) - $70,500
ReplacedehumidifierunitatPlantNo. 3ShadyLane - $3,580
2 - MeterReadingTowerEquipment (estimatedtotalcostof $6,000/ea, splitwithsewerutility) - $6,000

DOTProjects:  
441RelocatesGeneralEngineering - $20,000 (90/10) 
MidwayRdInterchange12" watermainrelocate - $259,000 (90/10)                                                                                                                      

WaterProjects:                                                                                                                                                                      
RepaintWaterTowerNo. 1UniversityDr - $265,000* 

WaterMainReplacements:                                                                                                                                                             
FrancesSt - $122,000* 
FrancesWay - $127,000* 
LakeviewLn - $110,000*  
MaplecrestDr - $48,200* 
SunsetLn - $108,000* 
WoodlawnLn - $142,197* 
OneidaSt - LoopforHwy441 $120,000** 

NewBorrowing
CarryoverfromPriorBorrowing

73 611-0500-933-03-31Gasoline/Fuel - Gasfor7vehicles:  servicetrucks, vansandpickups. Dieselfor2dumptrucksandloaderbackhoe. Miscpumpsandgenerators
74 611-0500-933-03-40OperatingSupplies - Vehiclemaintenance:  filters, oil, miscsupplies
75 611-0500-933-03-55VehicleMaintenance - Repairsandmaintenance
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DETAILOFEXPENDITURES - Water
EXPENDITURES: 

ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

SOURCEOFSUPPLY
OPERATIONS

HOURLY/NON-REP01-20611-0100-800. 
HOURLYOVERTIME/NON-REP01-21611-0100-800. 
FICA01-31611-0100-800. 
WIRETIREMENT01-32611-0100-800. 
MEDICALINSURANCE01-51611-0100-800. 
DENTALINSURANCE01-52611-0100-800. 
GROUPLIFE/DISABINS01-53611-0100-800. 
SEWER & WATER840,757832,957694,543750,000525,128745,000711,300( 5.16%) 02-23611-0100-800. 
OPERATINGSUPPLIES33740752928026234036028.57% 03-40611-0100-800. 
RISKMANAGEMENT3,1103,1103,1883,6003,4523,4523,6000.00% 03-97611-0100-800. 
Subtotal: 844,204836,474698,260753,880528,842748,792715,260( 5.12%) 

MAINTENANCEOFWELLS
HOURLY/NON-REPRESENTED2216181,46301-20611-0100-814. 
HOURLYOVERTIME/NON-REPR01-21611-0100-814. 
FICA4311201-31611-0100-814. 
WIRETIREMENT429901-32611-0100-814. 
MEDICALINSURANCE19743001-51611-0100-814. 
DENTALINSURANCE112401-52611-0100-814. 
GROUPLIFE/DISABINS112201-53611-0100-814. 
PROFSERVICE/CONTRACTED64,383112,014128,61748,60035,000( 27.98%) 02-10611-0100-814. 
OPERATINGSUPPLIES03-40611-0100-814. 
REALLOCATIONS2209-61611-0100-814. 
Subtotal: 64,626112,014128,61748,6009222,15035,000( 27.98%) 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

MAINTENANCEOFSUPPLYMAINS
HOURLY/NON-REPRESENTED01-20611-0100-816. 
HOURLYOVERTIME/NON-REPR01-21611-0100-816. 
FICA01-31611-0100-816. 
WIRETIREMENT01-32611-0100-816. 
MEDICALINSURANCE01-51611-0100-816. 
DENTALINSURANCE01-52611-0100-816. 
GROUPLIFE/DISABINS01-53611-0100-816. 
OPERATINGSUPPLIES03-40611-0100-816. 
REALLOCATIONS09-61611-0100-816. 
Subtotal: 0000000
TOTALSOURCEOFSUPPLY908,830948,488826,877802,480529,764750,942750,260( 6.51%) 

PUMPING
PUMPINGOPERATIONS

HOURLY/NON-REPRESENTED37,80138,21041,31030,72118,42824,06730,719( 0.01%) 01-20611-0200-820. 
HOURLYOVERTIME/NON-REPR8,8468,9618,1776,1308,73801-21611-0200-820. 
FICA2,2291,7612,5102,219(0.45%) 01-31611-0200-820. 
WIRETIREMENT2,0891,6702,2312,058( 1.48%) 01-32611-0200-820. 
MEDICALINSURANCE8,6615,2256,8819,3608.07% 01-51611-0200-820. 
DENTALINSURANCE5002993935357.00% 01-52611-0200-820. 
GROUPLIFE/DISABINS2591622102590.00% 01-53611-0200-820. 
ELECTRICITY213,033213,253207,943222,041153,804223,350227,6722.54% 02-21611-0200-820. 
NATURALGAS116109122130791261300.00% 02-22611-0200-820. 
TELEPHONE / ALARMSYSTEMS44552846646340153254016.63% 02-24611-0200-820. 
OPERATINGSUPPLIES03-40611-0200-820. 
REALLOCATIONS4,5613,5313,81009-61611-0100-820. 
Subtotal: 264,802264,592261,828267,093187,959269,038273,4922.40% 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

MAINTENANCEOFPUMPINGSTRUCTURESANDIMPROVEMENTS
HOURLY/NON-REPRESENTED1,55025411,15401-20611-0200-831. 
HOURLYOVERTIME/NON-REPR6411713201-21611-0200-831. 
FICA8601-31611-0200-831. 
WIRETIREMENT7801-32611-0200-831. 
MEDICALINSURANCE14401-51611-0200-831. 
DENTALINSURANCE601-52611-0200-831. 
GROUPLIFE/DISABINS1701-53611-0200-831. 
PROFSERVICE/CONTRACTED02-10611-0200-831
BUILDINGREPAIR & MAINT452845001505000.00% 02-41611-0200-831. 
OPERATINGSUPPLIES03-40611-0200-831. 
REALLOCATIONS158111309-61611-0200-831. 
Subtotal: 2,2242371865001,4851505000.00% 

MAINTENANCEOFPUMPINGEQUIPMENT
HOURLY/NON-REPRESENTED4649129852,0832,76801-20611-0200-833. 
HOURLYOVERTIME/NON-REPR17724715601-21611-0200-833. 
FICA16522401-31611-0200-833. 
WIRETIREMENT15819901-32611-0200-833. 
MEDICALINSURANCE63375701-51611-0200-833. 
DENTALINSURANCE354101-52611-0200-833. 
GROUPLIFE/DISABINS193201-53611-0200-833. 
PROFSERVICE/CONTRACTED2,3826,7794,6504,9174,5004,7892.99% 02-10611-0200-833. 
GENERALENGINEERING02-14611-0200-833. 
EQUIPMENTMAINTENANCE1,99114,62811,81915,64810,79519,60019,80026.53% 03-53611-0200-833. 
REALLOCATIONS45827609-61611-0200-833. 
Subtotal: 4,88222,57812,88020,29819,05228,27724,58921.14% 
TOTALPUMPING271,908287,407274,894287,891208,496297,465298,5813.71% 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

MAINTENANCEOFTREATMENT STRUCTURES & IMPROVEMENTS
TREATMENT
TREATMENTOPERATIONS

HOURLY/NON-REPRESENTED48,31438,32540,87777,46219,89527,46177,456( 0.01%) 01-20611-0300-840. 
HOURLYOVERTIME/NON-REPR8,7478,8638,1386,4768,93701-21611-0300-840. 
FICA5,5631,8962,7845,533(0.54%) 01-31611-0300-840. 
WIRETIREMENT5,2671,7942,4755,190( 1.46%) 01-32611-0300-840. 
MEDICALINSURANCE25,9835,7127,88528,0798.07% 01-51611-0300-840. 
DENTALINSURANCE1,4993274491,6047.00% 01-52611-0300-840. 
GROUPLIFE/DISABINS7301672187310.14% 01-53611-0300-840. 
PROFSERVICE/CONTRACTED5,0465,0403,1715,2005,2346,1505,2000.00% 02-10611-0300-840. 
ELECTRICITY02-21611-0300-840. 
NATURALGAS12,5216,7765,56110,0456,3818,3009,850( 1.94%) 02-22611-0300-840. 
WATER/SEWER/STORM3,4353,4353,5143,4812,3163,4363,4810.00% 02-23611-0300-840. 
TELEPHONE51861653257547663064512.17% 02-24611-0300-840. 
SITEMAINTENANCE02-34611-0300-840. 
UNIFORMRENTAL8659481,1031,0508891,2501,1337.90% 02-46611-0300-840. 
SUBSCRIPTION & DUES03-20611-0300-840. 
TRAINING90789219850452208500.00% 03-35611-0300-840. 
OPERATINGSUPPLIES2,8872,1992,9873,5252,5843,4603,5250.00% 03-40611-0300-840. 
UNIFORMALLOWANCE1501503001503000.00% 03-46611-0300-840. 
SALT330,830407,612525,347398,000316,362418,000427,5007.41% 03-94611-0300-840. 
CHLORINE9,10510,65710,89613,8858,88213,34014,3013.00% 03-95611-0300-840. 
SODIUMSILICATE18,44814,85515,95015,85410,57214,97815,8540.00% 03-96611-0300-840. 
CAPIMPRBUILDING & LAND08-19611-0300-840. 
REALLOCATIONS5,5793,5323,77409-61611-0300-840. 
Subtotal: 446,385503,797622,219569,269390,008520,123601,2325.61% 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

MAINTENANCEOFTREATMENT STRUCTURES & IMPROVEMENTS
HOURLY/NON-REPRESENTED6,1027,63511,7396,8358,39601-20611-0300-851. 
HOURLYOVERTIME/NON-REPR4231512416739501-21611-0300-851. 
FICA50567201-31611-0300-851. 
WIRETIREMENT47659801-32611-0300-851. 
MEDICALINSURANCE1,5702,24101-51611-0300-851. 
DENTALINSURANCE8212201-52611-0300-851. 
GROUPLIFE/DISABINS524801-53611-0300-851. 
PROFSERVICE/CONTRACTED5527,0031,3871,5001,5031,4501,5000.00% 02-10611-0300-851. 
BUILDINGREPAIR & MAINT5,1044,4482,2193,5001,3623,4203,6053.00% 02-41611-0300-851. 
OPERATINGSUPPLIES5354266236694276406892.99% 03-40611-0300-851. 
EQUIPMENTMAINTENANCE5,7834,7231,5313,1891,2863,1003,2842.98% 03-53611-0300-851. 
REALLOCATIONS60159591309-61611-0300-851. 
Subtotal: 18,71925,14518,5368,85814,26521,0829,0782.48% 

MAINTENANCEOFTREATMENT EQUIPMENT
HOURLY/NON-REPRESENTED11,1778,0798,0603,2225,85901-20611-0300-853. 
HOURLYOVERTIME/NON-REPR43119150846583001-21611-0300-853. 
FICA26351201-31611-0300-853. 
WIRETIREMENT25045501-32611-0300-853. 
MEDICALINSURANCE1,1191,91301-51611-0300-853. 
DENTALINSURANCE6110501-52611-0300-853. 
GROUPLIFE/DISABINS171801-53611-0300-853. 
PROFSERVICE/CONTRACTED1717,0984712,8502,8522,8522,9352.98% 02-10611-0300-853. 
GENERALENGINEERING02-14611-0300-853. 
OPERATINGSUPPLIES90,5676,78871,7158,3006,8008,5493.00% 03-40611-0300-853. 
EQUIPMENTMAINTENANCE21,43128,18146,83221,00020,32422,30023,10010.00% 03-53611-0300-853. 
REALLOCATIONS1,13561966009-61611-0300-853. 
Subtotal: 124,91250,956128,24632,15028,57341,64434,5847.57% 
TOTALTREATMENT: 590,016579,898769,001610,277432,846582,849644,8945.67% 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

TRANSMISSION & DISTRIBUTIONEXPENSE
T & DOPERATIONS / STORAGEFACILITIES

HOURLY/NON-REPRESENTED7091,67601-20611-0400-861. 
HOURLYOVERTIME/NON-REPR01-21611-0400-861. 
FICA4912801-31611-0400-861. 
WIRETIREMENT4811401-32611-0400-861. 
MEDICALINSURANCE28762601-51611-0400-861. 
DENTALINSURANCE163501-52611-0400-861. 
GROUPLIFE/DISABINS153001-53611-0400-861. 
PROFSERVICE/CONTRACTED02-10611-0400-861. 
ELECTRICITY1,3201,2801,4431,7251,2922,0202,05018.84% 02-21611-0400-861. 
OPERATINGSUPPLIES1022464002504000.00% 03-40611-0400-861. 
EQUIPMENTMAINTENANCE1,2644061885002005000.00% 03-53611-0400-861. 
REALLOCATIONS09-61611-0400-861. 
Subtotal: 2,5841,7881,8772,6252,4165,0792,95012.38% 

T & DOPERATIONS / LINESEXPENSE
HOURLY/NON-REPRESENTED67,05280,14687,322252,88555,68361,509251,824( 0.42%) 01-20611-0400-862. 
HOURLYOVERTIME/NON-REPR1,5162,0081,71849,2731,3441,45648,026( 2.53%) 01-21611-0400-862. 
HOURLYNON-REPP.T. 01-22611-0400-862. 
FICA22,1494,1494,81722,1710.10% 01-31611-0400-862. 
WIRETIREMENT20,4433,8784,28220,090( 1.73%) 01-32611-0400-862. 
MEDICALINSURANCE60,75112,80014,80854,522( 10.25%) 01-51611-0400-862. 
DENTALINSURANCE3,4256707812,962( 13.52%) 01-52611-0400-862. 
GROUPLIFE/DISABINS2,1945005642,184( 0.46%) 01-53611-0400-862. 
UNEMPLOYMENTCOMP01-97611-0400-862. 
PROFSERVICE/CONTRACTED02-10611-0400-862. 
OPERATINGSUPPLIES03-40611-0400-862. 
REALLOCATIONS6,7056,1496,85509-61611-0400-862. 
Subtotal: 75,27388,30395,895411,12079,02488,217401,779( 2.27%) 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

T & DOPERATIONS / METEREXPENSE
HOURLY/NON-REPRESENTED46,91158,50445,50455,31123,58548,22155,033( 0.50%) 01-20611-0400-863. 
HOURLYOVERTIME/NON-REPR3,6842,9134,1381,5393,38701-21611-0400-863. 
HOURLYNON-REPP.T. 01-22611-0400-863. 
FICA3,9951,8123,9484,1042.73% 01-31611-0400-863. 
WIRETIREMENT3,7611,6933,5093,687( 1.97%) 01-32611-0400-863. 
MEDICALINSURANCE17,3224,1607,7177,593( 56.17%) 01-51611-0400-863. 
DENTALINSURANCE3422033753667.02% 01-52611-0400-863. 
GROUPLIFE/DISABINS5102895385100.00% 01-53611-0400-863. 
PROFSERVICE/CONTRACTED152500851505000.00% 02-10611-0400-863. 
TELEPHONE02-24611-0400-863. 
OPERATINGSUPPLIES1355982211,1309881,1001,1300.00% 03-40611-0400-863. 
CLAIMS/DAMAGES03-48611-0400-863. 
REALLOCATIONS( 4,004) 3,904( 6,392) 09-61611-0400-863. 
Subtotal: 46,72666,07143,47182,87134,35468,94572,923( 12.00%) 

T & DOPERATIONS / CUSTOMERINSTALLATIONS
HOURLY/NON-REPRESENTED01-20611-0400-864. 
HOURLYOVERTIME/NON-REPR01-21611-0400-864. 
FICA01-31611-0400-864. 
WIRETIREMENT01-32611-0400-864. 
MEDICALINSURANCE01-51611-0400-864. 
DENTALINSURANCE01-52611-0400-864. 
GROUPLIFE/DISABINS01-53611-0400-864. 
OPERATINGSUPPLIES03-40611-0400-864. 
REALLOCATIONS09-61611-0400-864. 
Subtotal: 0000000
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

MISCELLANEOUST & DEXPENSE
HOURLY/NON-REPRESENTED8,87011,40811,35510,79916,47001-20611-0400-865. 
HOURLYOVERTIME/NON-REPR68631578849698801-21611-0400-865. 
HOURLYNON-REPP.T. 01-22611-0400-865. 
FICA8321,33601-31611-0400-865. 
WIRETIREMENT7741,18701-32611-0400-865. 
MEDICALINSURANCE2,5693,38801-51611-0400-865. 
DENTALINSURANCE13617501-52611-0400-865. 
GROUPLIFE/DISABINS13520801-53611-0400-865. 
PROFSERVICE/CONTRACTED3,0083,3273,0053,0002,1202,8003,0000.00% 02-10611-0400-865. 
GENERALENGINEERING14,94897118,12610,0003,4499,20010,0000.00% 02-14611-0400-865. 
ELECTRICITY02-21611-0400-865. 
NATURALGAS02-22611-0400-865. 
TELEPHONE3,1982,9642,6253,2841,7533,2004,58439.59% 02-24611-0400-865. 
GARBAGECOLLECTION02-26611-0400-865. 
UNIFORMRENTAL3,0633,6284,0313,9033,0093,9904,0203.00% 02-46611-0400-865. 
MILEAGE/MEALS/LODGING1,054731700262507000.00% 03-30611-0400-865. 
TRAINING4803557151,1008529001,1000.00% 03-35611-0400-865. 
OPERATINGSUPPLIES8,4066,27115,8598,9358,6618,9009,2033.00% 03-40611-0400-865. 
UNIFORMALLOWANCE9009009007501337507500.00% 03-46611-0400-865. 
EQUIPMENTMAINTENANCE3,03918,3515273,4507911,8003,4500.00% 03-53611-0400-865. 
VEHICLEMAINTENANCE03-55611-0400-865. 
MEDICALEXAMS03-93611-0400-865. 
REALLOCATIONS93487793509-61611-0400-865. 
Subtotal: 48,58650,09858,86635,12236,53555,54236,8074.80% 

T & DMAINTENANCEOFSTRUCTURES & IMPROVEMENTS
HOURLY/NON-REPRESENTED01-20611-0400-871. 
HOURLYOVERTIME/NON-REPR01-21611-0400-871. 
FICA01-31611-0400-871. 
WIRETIREMENT01-32611-0400-871
MEDICALINSURANCE01-51611-0400-871. 
DENTALINSURANCE01-52611-0400-871. 
GROUPLIFE/DISABINS01-53611-0400-871. 
REALLOCATIONS09-61611-0400-871. 
Subtotal: 0000000
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

T & DMAINTENANCEOFRESERVOIRS & TANKS
HOURLY/NON-REPRESENTED6,2725,3047,1703,4924,58301-20611-0400-872. 
HOURLYOVERTIME/NON-REPR45219122720938801-21611-0400-872. 
HOURLYNON-REPP.T. 001-22611-0400-872. 
FICA26638001-31611-0400-872. 
WIRETIREMENT25233801-32611-0400-872. 
MEDICALINSURANCE8201,16301-51611-0400-872. 
DENTALINSURANCE436301-52611-0400-872. 
GROUPLIFE/DISABINS223601-53611-0400-872. 
PROFSERVICE/CONTRACTED12,6813,2699,17512,5008,90012,5000.00% 02-10611-0400-872. 
GENERALENGINEERING02-14611-0400-872. 
REPAIR/MAINTSERV/OTHER1773193,1001,3711,4753,1000.00% 02-40611-0400-872. 
REALLOCATIONS65741157009-61611-0400-872. 
Subtotal: 20,2399,17517,46115,6006,47517,32615,6000.00% 

MAINTENANCEOFMAINS
HOURLY/NON-REPRESENTED37,18940,81938,40015,37323,07101-20611-0400-873. 
HOURLYOVERTIME/NON-REPR17,70510,09910,7063,0083,47501-21611-0400-873. 
HOURLYNON-REPP.T. 01-22611-0400-873. 
OVERTIME-UNION01-25611-0400-873. 
FICA1,3332,03101-31611-0400-873. 
WIRETIREMENT1,2501,80501-32611-0400-873. 
MEDICALINSURANCE4,2796,05201-51611-0400-873. 
DENTALINSURANCE24033401-52611-0400-873. 
GROUPLIFE/DISABINS15519201-53611-0400-873. 
PROFSERVICE/CONTRACTED44,175277,842123,11948,62614,12638,00048,6260.00% 02-10611-0400-873. 
GENERALENGINEERING02-14611-0400-873. 
SITEMAINTENANCE18,89837,03814,52223,27018,28719,00023,2700.00% 02-34611-0400-873. 
OPERATINGSUPPLIES26,37035,18324,90322,24819,15723,50024,47210.00% 03-40611-0400-873. 
REALLOCATIONS5,3683,8113,78109-61611-0400-873. 
Subtotal: 149,705404,792215,43194,14477,208117,46096,3682.36% 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

MAINTENANCEOFSERVICES
HOURLY/NON-REPRESENTED26,04625,25633,80518,23830,09601-20611-0400-874. 
HOURLYOVERTIME/NON-REPR2,6982,5732,2641,1142,09701-21611-0400-874. 
HOURLYNON-REPP.T. 01-22611-0400-874. 
FICA1,4072,46301-31611-0400-874. 
WIRETIREMENT1,3162,18901-32611-0400-874. 
MEDICALINSURANCE4,3746,98601-51611-0400-874. 
DENTALINSURANCE23137101-52611-0400-874. 
GROUPLIFE/DISABINS14523601-53611-0400-874. 
PROFSERVICE/CONTRACTED15,9468,67024,50518,6004,9508,90018,6000.00% 02-10611-0400-874. 
SITEMAINTENANCE10502-34611-0400-874. 
OPERATINGSUPPLIES7,7318,36813,5988,3003,5784,2508,5493.00% 03-40611-0400-874. 
REALLOCATIONS2,8112,0832,77709-61611-0400-874. 
Subtotal: 55,33746,95076,94926,90035,35357,58827,1490.93% 

MAINTENANCEOFMETERS
HOURLY/NON-REPRESENTED1,1591,86420,28011,55822,54201-20611-0400-875. 
HOURLYOVERTIME/NON-REPR1047640339778201-21611-0400-875. 
FICA8851,78401-31611-0400-875. 
WIRETIREMENT8131,58601-32611-0400-875. 
MEDICALINSURANCE1,5853,03301-51611-0400-875. 
DENTALINSURANCE6813101-52611-0400-875. 
GROUPLIFE/DISABINS12422401-53611-0400-875. 
PROFSERVICE/CONTRACTED2901,0001,0000.00% 02-10611-0400-875. 
OPERATINGSUPPLIES49,25193,66163,73129,00029,02329,85029,8703.00% 03-40611-0400-875. 
REALLOCATIONS( 93) 297( 2,663) 09-61611-0400-875. 
Subtotal: 50,32796,58881,75130,00044,45359,93230,8702.90% 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

MAINTENANCEOFHYDRANTS
HOURLY/NON-REPRESENTED26,81427,19136,41120,75214,67101-20611-0400-876. 
HOURLYOVERTIME/NON-REPR206206502001-21611-0400-876. 
HOURLYNON-REPP.T. 01-22611-0400-876. 
FICA1,5231,12201-31611-0400-876. 
WIRETIREMENT1,41399801-32611-0400-876. 
MEDICALINSURANCE3,9114,10601-51611-0400-876. 
DENTALINSURANCE19722301-52611-0400-876. 
GROUPLIFE/DISABINS17613001-53611-0400-876. 
PROFSERVICE/CONTRACTED3,65027,42418,40016,50023,11723,11716,9953.00% 02-10611-0400-876. 
SITEMAINTENANCE02-34611-0400-876. 
OPERATINGSUPPLIES2,7494,3574,2635,6001,9872,5005,6000.00% 03-40611-0400-876. 
REALLOCATIONS2,6242,0822,85309-61611-0400-876. 
Subtotal: 35,85761,67462,57722,10053,09646,86722,5952.24% 

MAINTENANCEOFMISCELLANEOUSPLANT
HOURLY/NON-REPRESENTED01-20611-0400-878. 
HOURLYOVERTIME/NON-REPR01-21611-0400-878. 
FICA01-31611-0400-878. 
WIRETIREMENT01-32611-0400-878. 
MEDICALINSURANCE01-51611-0400-878. 
DENTALINSURANCE01-52611-0400-878. 
GROUPLIFE/DISABINS01-53611-0400-878. 
REALLOCATIONS09-61611-0400-878. 
Subtotal: 0000000
TOTALT&DEXPENSE: 484,634825,439654,278720,482368,914516,956707,041 ( 1.87%) 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

CUSTOMERACCOUNTS & COLLECTIONS
METERREADING

HOURLY/NON-REPRESENTED11,8838,46210,83010,59815,31601-20611-0500-902. 
HOURLYOVERTIME/NON-REPR106801-21611-0500-902. 
FICA7731,17201-31611-0500-902. 
WIRETIREMENT7211,04201-32611-0500-902. 
MEDICALINSURANCE2,4753,25501-51611-0500-902. 
DENTALINSURANCE13117001-52611-0500-902. 
GROUPLIFE/DISABINS9111601-53611-0500-902. 
COMPUTERLICENSE & MAINT2357127199821,2021,2022,870192.26% 02-11611-0500-902. 
OPERATINGSUPPLIES4004000.00% 03-40611-0500-902. 
EQUIPMENTMAINTENANCE8508500.00% 03-53611-0500-902. 
COMPUTEREQUIP3,57508-15611-0500-902. 

REALLOCATIONS( 941) 39367509-61611-0500-902. 
Subtotal: 11,1879,63512,2242,23215,99122,2737,695244.76% 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

CUSTOMERCOLLECTIONS
HOURLY/NON-REPRESENTED33,84634,84935,70136,48124,46034,68936,4820.00% 01-20611-0500-903. 
HOURLYOVERTIME/NON-REPR12422720047057132468 ( 0.43%) 01-21611-0500-903. 
HOURLYNON-REPP.T. 1,140600 (47.37%) 01-22611-0500-903. 
FICA2,7821,8012,6642,732 (1.80%) 01-31611-0500-903. 
WIRETIREMENT2,5131,6672,3682,476 (1.47%) 01-32611-0500-903. 
MEDICALINSURANCE4,7893,2774,5495,1758.06% 01-51611-0500-903. 
DENTALINSURANCE469162225267 (43.07%) 01-52611-0500-903. 
GROUPLIFE/DISABINS3752773683780.80% 01-53611-0500-903. 
COMPUTERLICENSE & MAINT5,7845,9486,3817,1076,4616,4617,4234.45% 02-11611-0500-903. 
LEGALSERVICES5002-15611-0500-903. 
REPAIR/MAINTSERV/OTHER40082537576691.50% 02-40611-0500-903. 
CREDITCARDFEES7,53511,16512,84913,0004,93711,00011,600 ( 10.77%) 03-09611-0500-903. 
OFFICESUPPLIES35443347850350650 (23.53%) 03-10611-0500-903. 
COPY/PRINTINGCHARGES8721,0181,0771,7251,0511,1001,225 ( 28.99%) 03-13611-0500-903. 
SUBSCRIPTION & DUES03-20611-0500-903. 
MILEAGE/MEALS/LODGING1001000.00% 03-30611-0500-903. 
TRAINING2501332502500.00% 03-35611-0500-903. 
POSTAGE/SHIPPING6,3246,8576,9758,5004,4077,1007,675 ( 9.71%) 03-41611-0500-903. 
OTHERSUPPLIES & EXPENSE173792002000.00% 03-90611-0500-903. 
COMPUTEREQUIP08-15611-0500-903. 
TRANSFERTOGENERALFUND16,31911,60923,51617,82917,82916,014 ( 10.18%) 09-10611-0500-903. 
REALLOCATION( 2,069) 09-61611-0500-903. 
Subtotal: 70,85672,54584,97798,98049,51589,46094,481 ( 4.55%) 
TOTALCUSTOMERACCTS & COLLECT: 82,04382,18097,201101,21265,506111,733102,1760.95% 

Water Page20of23



EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

ADMINISTRATIVE & GENERALEXPENSE
ADMINISTRATIVEEXPENSE

SALARIED100,97397,068100,674152,430102,386144,733157,1403.09% 01-10611-0500-920. 
HOURLY/NON-REPRESENTED28,03331,01927,64631,16820,73225,03331,1690.00% 01-20611-0500-920. 
HOURLYOVERTIME/NON-REPR21541518322270732220.00% 01-21611-0500-920. 
HOURLYNON-REPP.T. 1,0181,4811,75600001-22611-0500-920. 
FICA13,4858,93712,99313,7652.08% 01-31611-0500-920. 
WIRETIREMENT10,3618,00511,54912,63221.92% 01-32611-0500-920. 
PERDIEM01-40611-0500-920. 
MEDICALINSURANCE41,31428,46237,63680,16094.03% 01-51611-0500-920. 
DENTALINSURANCE2,3841,6192,1492,69012.84% 01-52611-0500-920. 
GROUPLIFE/DISABINS1,1978781,1141,2696.02% 01-53611-0500-920. 
UNEMPLOYMENT01-97611-0500-920. 
PROFSERVICE/CONTRACTED18,9497,9897,86312,6007,31812,7751.39% 02-10611-0500-920. 
COMPUTERLICENSE & MAINT12,83613,81414,13614,68213,23114,8781.33% 02-11611-0500-920. 
GENERALENGINEERING02-14611-0500-920. 
LEGALCOUNCIL1,9111,5134,0503,2003,4653,2000.00% 02-15611-0500-920. 
EQUIPRENTAL/CONTRACTED59051651651638776347.87% 02-17611-0500-920. 
TELEPHONE2,4212,4222,4363,0081,5062,4483,1404.39% 02-24611-0500-920. 
REPAIR/MAINTSERV/OTHER7515412112393363195.12% 02-40611-0500-920. 
BUILDINGREPAIR & MAINT9,20202-41611-0500-920. 
OFFICESUPPLIES1,1695731,2201,3698281,2301,3690.00% 03-10611-0500-920. 
COPY/PRINTINGCHARGES09853915459850.00% 03-13611-0500-920. 
SUBSCRIPTIONS & DUES2,4602,5552,3442,5602,1012,4852,5600.00% 03-20611-0500-920. 
LEGAL & DISPLAYADS1503-25611-0500-920. 
MILEAGE/MEALS/LODGING11513503500.00% 03-30611-0500-920. 
TRAINING1891201,4251,4250.00% 03-35611-0500-920. 
POSTAGE/SHIPPING1,6301,3512251,6201671,6200.00% 03-41611-0500-920. 
CUSTODIAL/MAINTENANCESUPPLIES03-57611-0500-920. 
OTHERSUPPLIES & EXPENSE17103-90611-0500-920. 
MEDICALEXAMS1,8931,1821,1441,6208441,2201,420( 12.35%) 03-93611-0500-920. 
CONTINGENCYFUND105,46530,000( 71.55%) 03-99611-0500-920. 
NON-REPWAGEADJUSTMENTS9,46320,000111.35% 03-99611-0500-920. 
COMPUTEREQUIP/SOFTWARE (CAP14,3935,5956,87319,6699,3679,112( 53.67%) 08-15611-0500-920. 
TRANSFERTOGENERALFUND10909-10611-0500-920. 
REALLOCATION09-61611-0500-920. 
Subtotal: 188,770167,648180,660431,216211,067243,208403,007( 6.54%) 

INSURANCE
INSURANCE (PROPERTY) 9,90711,82613,86714,0006,96814,00014,0000.00% 05-10611-0500-924. 
INSURANCE (GENLIAB., W/C, ETC) 24,29124,58229,39835,00018,50637,01240,00014.29% 05-10611-0500-925. 
Subtotal: 34,19836,40843,26549,00025,47451,01254,00010.20% 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

EMPLOYEEBENEFITS
SALARIED01-10611-0500-926. 
HOURLY/NON-REPRESENTED34,84552,73001-20611-0500-926. 
FICA43,20641,60842,8562,5257,16301-31611-0500-926. 
WIRETIREMENT39,14036,53199,3442,3706,36701-32611-0500-926. 
MEDICALINSURANCE152,193139,907130,0247,99411,38701-51611-0500-926. 
DENTALINSURANCE5,6775,8666,46141658901-52611-0500-926. 
GROUPLIFE/DISABINS4,2643,9974,44637048001-53611-0500-926. 
PROFSERVICE/CONTRACTED389754699750.00% 02-10611-0500-926. 
EMPLOYEEASSISTANCEPROGRAM03503343500.00% 02-12611-0500-926. 
Subtotal: 244,480227,909283,1691,32549,32378,7161,3250.00% 

REGULATORYCOMMISSIONEXPENSE
PROFSERVICE/CONTRACTED4,8254,4615,5695,9002,3574,6515,9000.00% 02-10611-0500-928. 
Subtotal: 4,8254,4615,5695,9002,3574,6515,9000.00% 

MISCELLANEOUS & GENERALOTHEREXPENSE
HOURLY/NON-REPRESENTED9,66719,9179,65813,09822,25401-20611-0500-930. 
HOURLYOVERTIME/NON-REPR432,8774,41301-21611-0500-930. 
FICA1,1833,48001-31611-0500-930. 
WIRETIREMENT1,0863,09301-32611-0500-930. 
MEDICALINSURANCE1,9833,12201-51611-0500-930. 
DENTALINSURANCE9314601-52611-0500-930. 
GROUPLIFE/DISABINS13916801-53611-0500-930. 
SUBSCRIPTIONS & DUES03-20611-0500-930. 
MILEAGE/MEALS/LODGING03-30611-0500-930. 
TRAINING03-35611-0500-930. 
OTHERSUPPLIES & EXPENSE03-90611-0500-930. 
PUBLICSERVICE & EDUCATION3245005215215000.00% 03-91611-0500-930. 
DEPRECIATION/AMORTIZEDEXP568,408587,018604,342210,707122,171( 42.02%) 05-40611-0500-930. 
DEPRECIATION - CIAC206,595209,118210,18705-41611-0500-930. 
PRINCIPAL995,1751,075,3878.06% 06-10611-0500-930. 
INTEREST437,298368,115344,389325,408100,837325,408302,110( 7.16%) 06-20611-0500-930. 
CAPITALIZEDINTEREST06-30611-0500-930. 
CAPITALRESERVE33,461( 1,817) 21,731,045975,2691,561,477( 9.80%) 08-01611-0500-930. 
DEBTCOSTS36,975126,75250750771,7895070.00% 08-80611-0500-930. 
REALLOCATION9455,02674409-61611-0500-930. 
Subtotal: 1,293,6731,314,1721,169,8293,263,3421,168,875362,6053,062,152( 6.17%) 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

MAINTENANCEOFGENERALPLANT
PROFSERVICE/CONTRACTED02-10611-0500-932. 
OPERATINGSUPPLIES03-40611-0500-932. 
EQUIPMENTMAINTENANCE03-53611-0500-932. 
CAPIMPRBUILDING & LAND08-19611-0500-932. 
Subtotal: 0000000

TRANSPORTATIONEXPENSE
HOURLY/NON-REPRESENTED01-20611-0500-933. 
HOURLYOVERTIME/NON-REPR01-21611-0500-933. 
FICA01-31611-0500-933. 
WIRETIREMENT01-32611-0500-933. 
MEDICALINSURANCE01-51611-0500-933. 
DENTALINSURANCE01-52611-0500-933. 
GROUPLIFE/DISABINS01-53611-0500-933. 
MILEAGE/MEALS/LODGING03-30611-0500-933. 
GASOLINE/FUEL16,0009,36413,70016,0000.00% 03-31611-0500-933. 
OPERATINGSUPPLIES2,1501,2981,6002,1500.00% 03-40611-0500-933. 
VEHICLEMAINTENANCE10,8069,23010,80011,1303.00% 03-55611-0500-933. 
INSURANCE8,0007,3078,0000.00% 05-10611-0500-933. 
Subtotal: 00036,95627,19926,10037,2800.88% 

TAXES / DEPRECIATION / AMORTIZEDEXPENSES
FICA01-31611-0500-934. 
OTHERFIXEDCHARGES544,573544,174560,344540,000525,000525,000( 2.78%) 05-90611-0500-934. 
AMORTIZEDEXP1,1381,1381,13805-40611-0500-935. 
LOSSONRETIREMENTS33,33305-42611-0500-935. 
OTHERDEBTEXPENDITURES06-90611-0500-935. 
DEBTISSUANCECOSTS( 8,368)( 16,832)( 20,860) 08-80611-0500-935. 
Subtotal: 537,343528,480573,955540,0000525,000525,000( 2.78%) 
TOTALADMIN & GENERALEXPENSES: 2,303,2892,279,0782,256,4474,327,7391,484,2951,291,2924,088,664( 5.52%) 

4,640,7205,002,4904,878,6986,850,0813,089,8213,551,2376,591,616( 3.77%) GRANDTOTALWATERUTILITYEXP: 
TOTALEXCLUDINGDEPRECIATION, CAPITAL

3,394,9583,840,0563,719,7783,587,7462,013,7153,225,8293,530,471( 1.60%) RESERVE, & DEBTSERVICEACCTS
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WASTEWATERUTILITY

StatementofPurpose:   
FoxCrossingUtilitiesWastewaterDepartmentisresponsibleforthemaintenanceof119.87milesofsanitarysewermainsandservices, eightliftstations, and6.21milesofsewage
liftstationforcemains.  TheWastewaterDepartmentisalsoresponsibleformaintainingrelationshipswiththetworeceivingtreatmentplantmanagerstoensurecompliancewith
contractordinancesandtoworkwithcommercialandindustrialcustomerstoreduceexcessiveloadingstothewastewatertreatmentplantsthroughtheindustrialsurcharge
program. 

ProgramDescription:   

TheWastewaterDepartmentoperatesandmaintainsthesanitarysewercollectionsystem, liftstationsandforcemains.  TheUtilitySuperintendentalongwiththeUtilityEngineer
andVillageManagerplansanddirectsallmaintenance, upgradesandexpansionstoadequatelyservetheresidential, commercialandindustrialgrowthasitoccursintheUtilities. 

2017ProgramAccomplishments: 
EnsuredcompliancewiththeSandandOilInterceptor/GreaseTrapCleaningRecordsandupdatedtocomputerprogram1
TelevisedmainsandlateralsforI & I (InflowandInfiltration) 2
Continuededucationforpersonnelandsafetyprograms3

4 GroutedsanitarysewermainsandlateralstoeliminateI & Iintothesanitarysewer
Installed45chimneyseals (Flex-Seal) inmanholes5

6 Repaired28manholes
Inspected18% ofthe2,364manholesonthecollectionsystem7
EstablishedanAratingonourDNRCMAR (ComplianceMaintenanceAnnualReport) 8

9CompletedsewerreconstructionprojectsonAirportRd., MemorialDr., OneidaSt. andMidwayInterchange
10Cleaned18% ofsanitarysewersystem
11CompletedFiberOpticlinetoUtilityOffice
12LiftStationNo. 3 - LakeshoreDr. - Replaced (2) pumpsandmotors
13Replacedthesewerlateralcamera

2018ProgramGoals & Objectives:  
ContinuetelevisingmainsforI & Itoevaluateneededrepairsorreplacementsofmains1
ContinuefacilitytoursandIndustrialSurchargeProgram2
Continueeducationandsafetyprograms3
Continueinstalling50to60chimneysealsperyear (FlexSeal) 4
ContinuemapupdatingonEast & WestSideswithGPSunits, forwardinginformationtoMcMahonEngineeringforentryintoGISmappingsystem5
Continuesewercleaningprogram6
Continuetoinspect20% to25% of2,364manholesperyear7
ContinuegroutingprogramtoeliminateI & I8
Continuemanholerepairs9
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2018ProgramGoals & Objectives: (cont.) 
LiftstationupgradesofProgrammableLogicControllers (PLC) unitsandtouchscreensat7liftstations - (equipmentis15yearsold) 10
LiftstationNo5atCalumetSt - Installnewsewageliftpumpsandmotors, originalpumpsandmotorsare48yearsold11
Upgradesafetygearforconfinedspaceentry.  Originalequipmentwaspurchasedin1998and1999 (Tripod, harness, winch, manholeadaptors, gasmetersandcables12
Continuerelocatesofsewermainsandlateralsforthe441Project13
Replacesewermainsandlateralsalongwithwatermainreplacementprojectswhereneeded, coordinatingtheseaheadofstreetreconstructionprojects14

REVENUES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

SPECIALASSESSMENTREVENUE2,7968,61321,5411,0681,068612-5300-420.01-00
MISCFEDERALGRANTS612-5300-431.09-00
MISCSTATEGRANTS612-5300-432.09-00
PERMITS1,9952,2053,5652,3003,7204,3503,30643.74% 612-5300-440.03-14
INTERCEPTORIMPACTFEE1,51516,69241,57068,21368,213612-5300-464.04-00
E. SACCONNECTIONFEE1,79210,72312,1575,0005,8245,8245,0000.00% 612-5300-464.05-01
W. SACCONNECTIONFEE64,43854,92250,80650,00031,69550,00055,00010.00% 612-5300-464.05-02
MEASUREDSERVICEREVENUE3,207,6763,190,0923,372,8023,350,0001,883,2283,367,7013,528,0005.31% 612-5300-465.01-00
INDUSTRIALSURCHARGES154,274158,981141,25885,00088,529150,000100,00017.65% 612-5300-465.02-00
PENALTIES/FEES26,18525,21924,30225,00011,07224,80025,0000.00% 612-5300-465.03-00
INTEREST35,14640,78839,65935,00023,33945,00040,00014.29% 612-5300-480.01-00
CAPITALIZEDINTEREST612-5300-480.01-01
SALEOFEQUIP & VEHICLES8,3972,700612-5300-480.02-01
DEFERRALFEE (SHADY - CB) 5895895895895895890.00% 612-5300-480.05-01
DEFERRALFEE (CB - IRISH) 612-5300-480.05-01
MISCOPERATINGREVENUE82,4815,3035,6205005,0266,0005,000900.00% 612-5300-480.09-00
NON-OPERATINGMISC. REVENUES612-5300-480.09-05
DEVELOPERCONTRIBUTIONSREV. 58,38548,423167,762167,762612-5300-480.10-01
GRANTS12,20416,25911,48918,0007,50918,00094,000422.22% 612-5300-480.10-03
TRANSFERFROMDEBTSERVFUND612-5300-491.03-01
TRANSFERFROMDEPRECIATION204,61041,300 ( 79.82%) 612-5300-492.01-00
TRANSFERFROMFUNDBALANCE94,40112,450 ( 86.81%) 612-5300-492.09-00
PRIORYEARCARRYOVER612-5300-492.04-00
PROCEEDSFROMDEBT2,333,9001,015,000 ( 56.51%) 612-5300-493.01-00
TOTALREVENUES3,599,4883,591,4713,773,7816,204,3002,296,9853,909,3074,924,645 ( 20.63%) 
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CROSS-SECTIONALANALYSISOFEXPENDITURES - Sewer

EXPENDITURES: 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018
xxxx110000SALARIED136,61184,95578,40292,56863,68490,47593,2750.76% 
xxxx120000HOURLY/NON-REPRESENTED250,310199,723279,589280,628194,795261,428279,992( 0.23%) 
xxxx121000HOURLYOVERTIME/NON-REPR1,8102,7373,3998,8099102,0646,394( 27.42%) 
xxxx122000HOURLY/NON-REPR/PT1,0181,4811,7566,831006,590( 3.53%) 
xxxx140000PERDIEM0000000

Salary/Wages/PerDiemSubtotal 389,749288,896363,146388,836259,389353,967386,251 ( 0.66%) 

xxxx131000FICA27,48624,29025,73728,53919,10427,07828,239 ( 1.05%) 
xxxx132000WIRETIREMENT25,60620,10067,78125,46016,86024,07024,338 ( 4.41%) 
xxxx151000MEDICALINSURANCE75,821115,96577,66981,78757,40377,97297,26118.92% 
xxxx152000DENTALINSURANCE3,4893,4224,0414,8003,0774,1834,9342.79% 
xxxx153000GROUPLIFE/DISABINS2,9622,3802,8123,1792,4083,1863,1880.28% 
xxxx197000UNEMPLOYMENTCOMP0000000

BenefitSubtotal 135,364166,157178,040143,76598,852136,489157,9609.87% 

xxxx210000PROFSERVICE/CONTRACTED64,17973,43295,58891,32562,27783,03086,830 ( 4.92%) 
xxxx211000COMPUTERLICENSE & MAINT13,93415,40516,01518,45514,47018,45520,59911.62% 
xxxx212000EMPLOYEEASSISTANCEPROG2022021722502012502500.00% 
xxxx214000ENGINEERING16,1231,0983,54515,0004,0168,50012,000 ( 20.00%) 
xxxx215000LEGALCOUNSEL 1969396241,5001,0171,2501,5000.00% 
xxxx217000EQUIPRENTAL/CONTRACTED53051651651643765576347.87% 
xxxx218000NON-OPERATINGLATERALEXP54,21916,78918,442156,2850150,000149,000 ( 4.66%) 

ContractedServicesSubtotal 149,383108,381134,902283,33182,418262,140270,942 ( 4.37%) 

xxxx221000ELECTRICITY40,55235,04636,89042,17528,74039,73842,1750.00% 
xxxx222000NATURALGAS5,1403,8094,9895,6252,5354,4055,6250.00% 
xxxx223000SEWER & WATER7056966997505377187500.00% 
xxxx224000TELEPHONE6,6437,4906,6149,1065,0338,0749,9008.72% 
xxxx226000GARBAGECOLLECTION0000000
xxxx229000ALARMSYSTEMS0000000

UtilitiesSubtotal 53,04047,04149,19257,65636,84552,93558,4501.38% 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018
xxxx234000SITEMAINTENANCE0001,900001,900
xxxx240000REPAIR/MAINTSERV/OTHER9,00724,64911,60818,5232,41813,01019,1293.27% 
xxxx241000BUILDINGREPAIR & MAINT06,534701,5001,1851,4001,5000.00% 
xxxx246000UNIFORMRENTAL1,9662,1803,1252,6822,5583,0432,9309.25% 

Subtotal 10,97333,36314,80324,6056,16117,45325,4593.47% 

xxxx309000CREDITCARDFEES7,53511,16512,84913,0004,93711,00011,600 ( 10.77%) 
xxxx310000OFFICESUPPLIES1,0461,2991,4951,5507351,2301,5500.00% 
xxxx313000PRINTING6901,1531,0771,9251,0511,5501,850 ( 3.90%) 
xxxx320000SUBSCRIPTIONS & DUES1781624325001634625000.00% 
xxxx325000LEGAL & DISPLAYADS15002000200.00% 
xxxx330000MILEAGE/MEALS/LODGING0531511,2501346101,2500.00% 
xxxx331000GASOLINE/FUEL9,5966,0555,8357,0003,9646,5427,0000.00% 
xxxx335000TRAINING5075245553,0757601,0803,025 ( 1.63%) 
xxxx340000OPERATINGSUPPLIES1,014,1971,096,4681,149,5071,171,742630,7011,164,3921,226,3264.66% 
xxxx341000POSTAGE/SHIPPING7,8157,0087,0068,3004,4277,2257,675 ( 7.53%) 
xxxx346000CLOTHING/UNIFORMALLOW4054506006005046006000.00% 

OperatingSuppliesSubtotal 1,041,9841,124,3371,179,5071,208,962647,3761,194,6911,261,3964.34% 

xxxx353000EQUIPMENTMAINTENANCE0001,500884001,500
xxxx355000VEHICLEMAINTENANCE6,5862,9007,8778,9607,8668,9609,2282.99% 
xxxx357000CUSTODIAL/MAINTENANCESUP

AssetMaint. SuppliesSubtotal 6,5862,9007,87710,4607,9549,36010,7282.56% 

xxxx390000OTHERSUPPLIES & EXPENSE0000000
xxxx393000MEDICALEXAMS1,0008648619354778649350.00% 
xxxx399000CONTINGENCYFUND00040,1160020,000 ( 50.14%) 
xxxx399000NON-REPWAGEADJUSTMENTS0008,4440015,00077.64% 
xxxx510000INSURANCE27,77629,37830,45037,00029,56032,20037,0000.00% 
xxxx530000RENT14,76014,76014,76014,760014,76014,7600.00% 
xxxx531000METEREXPENSE139,923181,342165,025160,0000165,000165,0003.13% 
xxxx540000DEPRECIATION/AMORTIZEDEXP443,050451,069458,23900033,600
xxxx541000DEPRECIATION-CIAC26,61926,61327,1470000
xxxx542000LOSSONRETIREMENTS0058,3330000
xxxx590000OTHERFIXEDCHARGES11,51611,27911,18111,0000011,000

Subtotal 664,644715,305765,996272,25530,037212,824297,2959.20% 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBERACCOUNTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018
xxxx610000PRINCIPAL000421,87500430,3052.00% 
xxxx620000INTEREST149,220109,14680,94973,26626,03773,266155,500112.24% 
xxxx630000CAPITALIZEDINTEREST0000000
xxxx690000OTHERDEBTEXPENDITURES618,199630,413659,976672,648428,362672,648663,658 ( 1.34%) 
xxxx801000CAPITALRESERVE12,03019,52814,1352,671,423614,11901,180,800 ( 55.80%) 
xxxx815000COMPUTEREQUIP/SOFTWARE8,5465,6076,95914,0694,25614,0699,887 ( 29.72%) 

CapitalInvestmentsSubtotal 787,995764,694762,0193,853,2811,072,774759,9832,440,150 ( 36.67%) 

xxxx880000DEBTISSUANCECOSTS12,60937,113( 12,631) 064,09300
xxxx881000AMORTIZATIONEXPONLOSS0000000
xxxx890000DEBTDISCOUNT0000000
xxxx910 000REALLOCATIONS16,31911,60923,51617,829017,82916,014 ( 10.18%) 

DebtServiceSubtotal 28,92848,72210,88517,82964,09317,82916,014 ( 10.18%) 
TOTALEXPENDITURES 3,268,6463,299,7963,466,3676,260,9802,305,8993,017,6714,924,645 ( 21.34%) 

0

NOTES:  

612-5300-464.04-00InterceptorImpactFeesand612-5300-464.05-01 & 612-5300-464.05-02SACFees1
InterceptorImpactFeesandEastandWestSACfeesarecollected; however, thesefundsareheldandrestrictedtotheiruseinaccordancewiththerespectiveordinancewhich
authorizesthefees.  EachyearaportionoftheSACfeesaredesignatedasrevenuetofundthecostbilledforcapitalexpenseatthetwowastewatertreatmentplants. 
612-5300-465.01-00MeasuredServiceRevenue2
Includesa5% RateIncrease
Lateralrepairrevenueiscollectedasaportionoftheuserfeebilledandincludedintherevenuesource, measuredservice3
VillageManager30% UD - 55% Village - 15% Stormwater4
UtilitySuperintendent20% Wastewater - 80% Water5
MaintenanceWorker-PublicWorks75% Wastewater - 25% Water6
FinanceDirector35% UD - 50% Village - 15% Stormwater7
DirectorofCommunityDevelopment10% UD - 60% Village - 30% Stormwater8
BuildingInspector5% UD - 90% Village - 5% Stormwater9
BuildingInspectionAssistant15% UD - 73% Village - 12% Stormwater10
AssociatePlanner5% UD - 65% Village - 30% Stormwater11
HumanResourceCoordinator/AssttotheVillageManager10% UD - 85% Village - 5% Stormwater12
Clerk20% UD - 70% Village - 10% Stormwater13
DeputyClerk/ConfidentialAdministrativeAssistant10% UD - 85% Village - 5% Stormwater14
DirectorofInformationTechnology 20% UD - 70% Village - 10% Storm15
PC/NetworkTechnician20% UD - 70% Village - 10% Storm16
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NOTES: (cont.) 
InformationTechnician20% UD - 70% Village - 10% Stormwater17
FinanceClerk/SeasonalClerk50% UD - 25% Village - 25% Stormwater18
DeputyFinanceDirector35% UD - 50% Village - 15% Stormwater19
AccountTechnicians20% UD  - 70% Village - 10% Stormwater20
BillingSpecialist67% UD - 33% Stormwater21
140hoursOT (Laborers)  38call-inhours, whichisareductionof60hrsotand16hrscalltime22
Seasonallaborer, 599hours@ $10.00, perupdatedSeasonalPayPlan23
PayrollaccountsincludetheHRAcontributionfortheUtilitySuperintendent'sretirement, alongwitha2monthoverlapinwagesfortraining24

25 612-5300-701.03-35GeneralOperations, Training
ConfinedSpaceEntry – 4employees
Electricaltraining/PLCtraining

26 612-5300-701.03-40GeneralOperations, OperatingSupplies
Odorchemicalsfor8liftstations & othersupplies. 
612-5300-701.03-55VehicleandAnnualSewerVactorMaintenance27

28612-5300-701.08-01CapitalReserve
20,000DOT: 441Relocates - GeneralEngineering (90% / 10%) 
76,000DOT:  SchindlerPlaceSewerRelocate (100% DOT) 

41,300 LiftStations - Update7PLCUnitsandtouchscreens
22,500LiftStationNo5 - CalumetSt - Replace2pumpsandmotors
6,000MeterReadingTowerEquipment (2) (estimatedtotalcostof $6,000/ea, splitwithwaterutility)   

SewerReconstructionProjects: 
82,000* MidwayRd

265,000* FrancesSt   (with $42,500forprivatelateralproject) 
170,000* FrancesWay   (with $35,000forprivatelateralproject) 
131,000* LakeviewLn   (with $25,000forprivatelateralproject) 
38,000* MaplecrestDr   (with $6,000forprivatelateralproject) 

122,000* SunsetLn   (with $23,000forprivatelateralproject) 
92,000* DunningSt  (with $17,500forprivatelateralproject) 

264,000* MidwayInterchange (1000ft18" Interceptor) 

NewBorrowing
FundwithDepreciation
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NOTES: (cont.) 
612-5300-702.02-10Prof. Service/Contracted29
NormalLiftStationMaintenance
612-5300-703.02-10Prof. Service/Contracted30
Thisaccountincludesbackflowpreventervalveinstallationsandsewermaingrouting & repairs, includingflexsealmanholesaftersanitarysewerreconstruction
612-5300-703.02-14Maint. Coll. System – GeneralEngineering31
UpdatingUtilitybooks, mapsandSCADAannualmaintenance, distributionsystemmappingupgrades, includesworkfortheGPSprojectof $15,000
612-5300-703.02-40LateralRepairs, Repair/Maintenance/Other32
Lateralinspectionsandrepairs - $16,000
612-5300-703.03-40Maint. Coll. System – OperatingSupplies33
Castings, riserrings, pipefittings, andFlexSeal - UndergroundUtilitySpecialties, increased $15,000forreplacementofconfinedspaceentrygear

34 612-5300-705.02-17OfficeExpenses, Equip. Rental/Contracted
Copierrental

35 612-5300-705.02-24PhoneExpenses
Cellphones, changeemergencyphonetoVerizonforbettercoverage - $300; upgradeWastewaterForemanphonetoaSMARTphone - $500; addonedatacard - $150

36 612-5300-705.02-40OfficeExpenses, Maintenance/Other
CopierMaintenance & Folding/InserterMachineMaintenance

37612-5300-705.03-20OfficeContracts/Expenses, Subscriptions & Dues
WEFMembership, WasteNews (2yearsubscription), Sam’sClub, AdministrativeProfessionalNewsletterandPostCrescent

38
612-5300-705.03-35Office, Training:    
MiscTrainingsuchasGIS & HTETraining (Inventory) forUDAdmin. Asst., FinancialorCustomerServicetraining (finance), andin-houseHTEtrainingplan
612-5300.705.03-41UtilityBillingSoftwareMaint., Postage & Shipping: 39
Utilitybillsandmisc. postage
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DETAILOFEXPENDITURES - Sewer
EXPENDITURES: 

ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

GENERALOPERATIONS - 701
SALARIED01-10612-5300-701. 
HOURLY/NON-REPRESENTED70,01528,29098,04667,92293,81501-20612-5300-701. 
HOURLYOVERTIME/NON-REPR133296901-21612-5300-701. 
HOURLYPART-TIME2,8462,9955.24% 01-22612-5300-701. 
FICA3,9745,1316,2542184,8577,1822295.05% 01-31612-5300-701. 
WIRETIREMENT3,8494,7615,6264,4836,38401-32612-5300-701. 
MEDICALINSURANCE15,01716,85821,13516,40422,96401-51612-5300-701. 
DENTALINSURANCE6818261,0948681,22001-52612-5300-701. 
GROUPLIFE/DISABINS47751875067889401-53612-5300-701. 
PROFSERVICE/CONTRACTED6602-10612-5300-701. 
GENERALENGINEERING2,42602-14612-5300-701. 
ELECTRICITY02-21612-5300-701. 
NATURALGAS8845544878253725858250.00% 02-22612-5300-701. 
SEWER & WATER7056966997505377187500.00% 02-23612-5300-701. 
TELEPHONE4,5755,4084,6176,6203,8335,9546,6200.00% 02-24612-5300-701. 
GARBAGECOLLECTION02-26612-5300-701. 
ALARMSYSTEMS02-29612-5300-701. 
SITEMAINTENANCE02-34612-5300-701. 
BUILDINGREPAIR & MAINTENANCE6,534701,5001,1851,4001,5000.00% 02-41612-5300-701. 
UNIFORMRENTAL1,9662,1803,1252,6822,5583,0432,9309.25% 02-46612-5300-701. 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

SUBSCRIPTIONS & DUES45305030305003-20612-5300-701. 
MILEAGE/MEALS/LODGING8501344308500.00% 03-30612-5300-701. 
GASOLINE/FUEL9,5966,0555,8357,0003,9646,5427,0000.00% 03-31612-5300-701. 
TRAINING3181155552,1006278602,1000.00% 03-35612-5300-701. 
OPERATINGSUPPLIES8,2563,24910,0029,2008,2319,1009,2000.00% 03-40612-5300-701. 
CLOTHING/UNIFORMALLOW4054506006005046006000.00% 03-46612-5300-701. 
EQUIPMENTMAINTENANCE1,500884001,5000.00% 03-53612-5300-701. 
VEHICLEMAINTENANCE6,5862,9007,8778,9607,8668,9609,2282.99% 03-55612-5300-701. 
OTHERSUPPLIES & EXPENSE03-90612-5300-701. 
MEDICALEXAMS9108648619354778649350.00% 03-93612-5300-701. 
INSURANCE27,77629,37830,45037,00029,56032,20037,0000.00% 05-10612-5300-701. 
METEREXPENSE139,923181,342165,025160,000165,000165,0003.13% 05-31612-5300-701. 
DEPRECIATION/AMORTIZEDEXP443,050451,069458,23933,60005-40612-5300-701. 
DEPRECIATION-CIAC26,61926,61327,14705-41612-5300-701. 
LOSSONRETIREMENTS58,33305-42612-5300-701. 
OTHERFIXEDCHARGES11,51611,27911,18111,00011,00005-90612-5300-701. 
PRINCIPAL421,875430,3052.00% 06-10612-5300-701. 
INTEREST149,220109,14680,94973,26626,03773,266155,500112.24% 06-20612-5300-701. 
CAPITALIZEDINTEREST06-30612-5300-701. 
CAPITALRESERVE12,03019,52814,1352,671,423614,1191,180,800 ( 55.80%) 08-01612-5300-701. 
DEBTISSUANCECOSTS12,60937,113( 12,631) 64,09308-80612-5300-701. 
AMORTIZATIONEXPONLOSS08-81612-5300-701. 
DEBTDISCOUNT08-90612-5300-701. 
SUBTOTAL951,002951,0201,000,5273,421,200861,882442,4802,060,517 ( 39.77%) 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

LIFTSTATIONPUMPINGEQUIPMENT - 702
SALARIED01-10612-5300-702. 
HOURLY/NON-REPRESENTED51,61937,29953,80464,13326,48640,82064,1330.00% 01-20612-5300-702. 
HOURLYOVERTIME/NON-REPR1,3104702,0822,5705121,2131,797 ( 30.08%) 01-21612-5300-702. 
HOURLYPARTTIME1,7641,8575.27% 01-22612-5300-702. 
FICA4,1202,8534,2664,9952,2273,2154,924 ( 1.42%) 01-31612-5300-702. 
WIRETIREMENT3,6402,4513,6144,5351,7942,8584,417 ( 2.60%) 01-32612-5300-702. 
MEDICALINSURANCE11,3018,43411,01917,3225,4068,85418,7198.06% 01-51612-5300-702. 
DENTALINSURANCE4803835149992724521,0697.01% 01-52612-5300-702. 
GROUPLIFE/DISABINS4843194245182734065180.00% 01-53612-5300-702. 
PROFSERVICE/CONTRACTED7,45519,39116,26718,00026,48417,50018,0000.00% 02-10612-5300-702. 
GENERALENGINEERING02-14612-5300-702. 
ELECTRICITY40,55235,04636,89042,17528,74039,73842,1750.00% 02-21612-5300-702. 
NATURALGAS4,2563,2554,5024,8002,1633,8204,8000.00% 02-22612-5300-702. 
SUBSCRIPTIONS & DUES03-20612-5300-702. 
OPERATINGSUPPLIES6,1388,8939,4239,6001,8248,7509,6000.00% 03-40612-5300-702. 
SUBTOTAL131,355118,794142,805171,41196,181127,626172,0090.35% 

MAINTENANCEOFCOLLECTIONSYSTEM - 703
SALARIED01-10612-5300-703. 
HOURLY/NON-REPRESENTED65,73868,41964,392148,84753,20462,365148,208 ( 0.43%) 01-20612-5300-703. 
HOURLYOVERTIME/NON-REPR1571,5079335,5492425743,907 ( 29.59%) 01-21612-5300-703. 
HOURLYPARTTIME1,0811,1385.27% 01-22612-5300-703. 
FICA4,6975,0794,76311,4803,9144,81511,277 ( 1.77%) 01-31612-5300-703. 
WIRETIREMENT4,4154,6374,14710,4993,3524,28010,192 ( 2.92%) 01-32612-5300-703. 
MEDICALINSURANCE15,95314,09013,39529,62110,73512,86632,0078.06% 01-51612-5300-703. 
DENTALINSURANCE6766376411,5985596611,7107.01% 01-52612-5300-703. 
GROUPLIFE/DISABINS5155605521,4255086481,411 ( 0.98%) 01-53612-5300-703. 
PROFSERVICE/CONTRACTED43,70347,27671,97362,00029,29456,00058,000 ( 6.45%) 02-10612-5300-703. 
GENERALENGINEERING16,1231,0983,54515,0001,5908,50012,000 ( 20.00%) 02-14612-5300-703. 
NON-OPERATINGLATERALEXP54,21916,78918,442156,285150,000149,000 ( 4.66%) 02-18612-5300-703. 
SITEMAINTENANCE1,9001,9000.00% 02-34612-5300-703. 
REPAIR/MAINTSERV/OTHER (LATERAL) 8,93224,55711,48718,0001,50012,50018,0000.00% 02-40612-5300-703. 
OPERATINGSUPPLIES8,8838,50415,41515,0003,2628,60030,000100.00% 03-40612-5300-703. 
SUBTOTAL224,011193,153209,685478,285108,160321,809478,7500.10% 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

REGIONALTREATMENTEXPENSES - 704
OPERATINGSUPPLIES990,9201,075,8221,114,6671,137,942617,3841,137,9421,177,5263.48% 03-40612-5300-704. 
OTHERDEBTEXPENDITURES618,199630,413659,976672,648428,362672,648663,658( 1.34%) 06-90612-5300-704. 
SUBTOTAL1,609,1191,706,2351,774,6431,810,5901,045,7461,810,5901,841,1841.69% 

OFFICEEXPENSES - 705
SALARIED136,61184,95578,40292,56863,68490,47593,2750.76% 01-10612-5300-705. 
HOURLY/NON-REPRESENTED62,93865,71563,34767,64847,18364,42867,6510.00% 01-20612-5300-705. 
HOURLYOVERTIME/NON-REPR3436273846901272086900.00% 01-21612-5300-705. 
HOURLY/NON-REPR/PT1,0181,4811,7561,14000600 ( 47.37%) 01-22612-5300-705. 
FICA14,69511,22710,45411,8468,10611,86611,809 ( 0.31%) 01-31612-5300-705. 
WIRETIREMENT13,7028,25154,39410,4267,23110,5489,729 ( 6.69%) 01-32612-5300-705. 
PERDIEM01-40612-5300-705. 
MEDICALINSURANCE33,55076,58332,12034,84424,85833,28846,53533.55% 01-51612-5300-705. 
DENTALINSURANCE1,6521,5761,7922,2031,3781,8502,155 ( 2.18%) 01-52612-5300-705. 
GROUPLIFE/DISABINS1,4869831,0861,2369491,2381,2591.86% 01-53612-5300-705. 
UNEMPLOYMENT01-97612-5300-705. 
PROFSERVICE/CONTRACTED13,0216,7657,28211,3256,4999,53010,830 ( 4.37%) 02-10612-5300-705. 
COMPUTERLICENSE & MAINT13,93415,40516,01518,45514,47018,45520,59911.62% 02-11612-5300-705. 
EMPLOYEEASSISTANCEPROGR2022021722502012502500.00% 02-12612-5300-705. 
GENERALENGINEERING02-14612-5300-705. 
LEGALCOUNCIL1969396241,5001,0171,2501,5000.00% 02-15612-5300-705. 
EQUIPRENTAL/CONTRACTED53051651651643765576347.87% 02-17612-5300-705. 
TELEPHONE2,0682,0821,9972,4861,2002,1203,28031.94% 02-24612-5300-705. 
REPAIR/MAINTSERV/OTHER75921215239185101,129115.87% 02-40612-5300-705. 
CREDITCARDFEES7,53511,16512,84913,0004,93711,00011,600 ( 10.77%) 03-09612-5300-705. 
OFFICESUPPLIES1,0461,2991,4951,5507351,2301,5500.00% 03-10612-5300-705. 
COPY/PRINTINGCHARGES6901,1531,0771,9251,0511,5501,850 ( 3.90%) 03-13612-5300-705. 
SUBSCRIPTIONS & DUES1331324324501334324500.00% 03-20612-5300-705. 
LEGAL & DISPLAYADS1520200.00% 03-25612-5300-705. 
MILEAGE/MEALS/LODGING531514001804000.00% 03-30612-5300-705. 
TRAINING189409975133220925 (5.13%) 03-35612-5300-705. 
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EXPENDITURES: (cont.) 
ACCOUNT20142015201620172017YTD20172018% Change
NUMBEROBJECTACTUALACTUALACTUALBUDGET9/15/2017PROJBUDGET2017/2018

POSTAGE/SHIPPING7,8157,0087,0068,3004,4277,2257,675 ( 7.53%) 03-41612-5300-705. 
CUSTODIAL/MAINTENANCESUP03-57612-5300-705. 
OTHERSUPPLIES & EXPENSE03-90612-5300-705. 
MEDICALEXAMS9003-93612-5300-705. 
CONTINGENCYFUND40,11620,000 (50.14%) 03-99612-5300-705. 
NON-REPWAGEADJUSTMENTS8,44415,00077.64% 03-99612-5300-705. 
RENT14,76014,76014,76014,76014,76014,7600.00% 05-30612-5300-705. 
COMPUTEREQUIP/SOFTWARE 8,5465,6076,95914,0694,25614,0699,887 ( 29.72%) 08-15612-5300-705. 
TRANSFERTOGENERALFUND16,31911,60923,51617,82917,82916,014 ( 10.18%) 09-10612-5300-705. 
SUBTOTAL353,159330,594338,707379,494193,930315,166372,185 ( 1.93%) 

3,268,6463,299,7963,466,3676,260,9802,305,8993,017,6714,924,645 ( 21.34%) GRANDTOTALWASTEWATERUTILITYEXP: 
0.97% TOTALEXCLUDINGDEPRECIATION, CAPITALRESERVE, & DEBTSERVICEACCTS2,637,7272,693,4402,885,8973,094,4161,665,7432,944,4053,124,440
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2018FOXCROSSINGSTAFFINGREPORT
FullTimeEquivalentEmployees

excludeselectedofficials) 

ADMINISTRATIONFIRESTREETDEPT
VillageManagerFireChiefStreetSuperintendent111
HRCoordinator/AssistanttoVMDivisionChief ofTrainingAsst. StreetSuperintendent111

AssistantFireChiefMaintenanceWorkers - StreetASSESSING 16.700

AssessorFirePreventionEducatorCustodian011
TemporaryAssessorTechFireMarshalAdministrativeAssistant - Street011

AdministrativeAssistant - FireCLERK/ELECTIONINFORMATIONTECHNOLOGY0.600

ClerkFirefighters - Paid-on-CallDirectorofInformationTechnology17.0221
DeputyClerkFirefighters - Part-timePC/NetworkTechnician13.6881

TemporaryClerical MUNICIPALCOURTUTILITYDEPARTMENT0

Maximumof52PollworkersMunicipalCourtManagerWaterSuperintendent11

WaterForemanCOMMUNITYDEVELOPMENTPARK & RECREATION 1
COMMUNITYDEVELOPMENTPARK & RECREATION WaterForeman 1CommunityDevelopmentDirectorDirectorofParks & RecreationWaterPlantOperator112
AssociatePlannerParkForemanMaintenanceWorkers - Water114.288
BuildingInspectorMaintenanceWorkers - ParkMaintenanceWorker - PublicWorks16.6941
BuildingInspectorAssistantAdministrativeAssistant - Parks & RecAdministrativeAssistant - Utility10.6581
CommunityDevelopmentInternRecreationSupervisorWastewaterSuperintendent0.19200

CustodianWastewaterForemanFINANCE 0.2751

FinanceDirectorSeasonalLeaders & InstructorsMaintenanceWorkers - Wastewater10.6952.288

DeputyFinanceDirector POLICE1

AccountTechnicianIPoliceChief11
AccountTechnicianIIPoliceCaptain11
BillingSpecialistLieutenants15
FinanceClerkOfficers119 TOTAL:  102.759FTEsSeasonalClerksOfficerTemp441Project0.3581

AdministrativeAssistant - Police 0.750
CommunicationTechnicians 5.625
CodeEnforcementOfficer 0.433
CrossingGuards 0.4952

































2018BudgetPayrollSplits

20172018
PercentagePercentage

PositionVillageStormWaterSewerVillageStormWaterSewer
AccountTechnicianI70% 10% 10% 10% 70% 10% 10% 10% 
AccountTechnicianII70% 10% 10% 10% 70% 10% 10% 10% 
AdministrativeAssistant-Street75% 25% 70% 30% 
AdministrativeAssistant-Utility0% 0% 50% 50% 0% 0% 50% 50% 
AssistantStreetSuperintendent50% 50% 50% 50% 
AssociatePlanner65% 30% 2.5% 2.5% 65% 30% 2.5% 2.5% 
BillingSpecialist0% 33% 33.5% 33.5% 0% 33% 33.5% 33.5% 
BuildingInspectionAssistant73% 12% 7.5% 7.5% 73% 12% 7.5% 7.5% 
BuildingInspector90% 5% 2.5% 2.5% 90% 5% 2.5% 2.5% 
CommunityDevelopmentDirector60% 30% 5% 5% 60% 30% 5% 5% 
DeputyClerk/Confidential 85% 5% 5% 5% 85% 5% 5% 5% 
AdministrativeAssistant
DeputyFinanceDirector50% 15% 17.5% 17.5% 50% 15% 17.5% 17.5% 
DirectorofInformationTechnology70% 10% 10% 10% 70% 10% 10% 10% 
FinanceClerk25% 25% 25% 25% 25% 25% 25% 25% 
FinanceDirector50% 15% 20% 15% 50% 15% 20% 15% 
HumanResourceCoordinator/Asst. to 85% 5% 5% 5% 85% 5% 5% 5% 
theTownAdministrator
MaintenanceWorker-Street80% 20% 80% 20% 
MaintenanceWorker-PublicWorks0% 0% 25% 75% 
PC/NetworkTechnician70% 10% 10% 10% 70% 10% 10% 10% 
StreetSuperintendent50% 50% 50% 50% 
TownAdministrator55% 15% 15% 15% 55% 15% 15% 15% TownAdministrator55% 15% 15% 15% 55% 15% 15% 15% TownClerk70% 10% 10% 10% 70% 10% 10% 10% 
UtilitySuperintendent0% 0% 80% 20% 0% 0% 80% 20% 

20172018
VillagePercentageVillagePercentage

PositionAdminCLKAdminCLK
DeputyClerk/Confidential 25% 75% 25% 75% 
AdministrativeAssistant

20172018
PercentagePercentage

PositionSTRMSTRPARKRECSTRMSTRPARKREC
AdministrativeAssistantPark & Rec0% 10% 45% 45% 0% 10% 45% 45% 
DirectorofParks & Recreation0% 0% 70% 30% 0% 0% 70% 30% 
AdministrativeAssistant-Street25% 50% 12.5% 12.5% 30% 45% 12.5% 12.5% 
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